
 

Next Meeting: January 14, 2019 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda BOARD OF TRUSTEES MEETING 

Board Room: December 9, 2019 5:30 p.m. 

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment 

IV. Announcements  

a. Staff Anniversaries 

b. Holiday Open House 12/10 

c. Friends of the Library Annual Meeting 12/17 

V. Library & Trustee Reports:  

a. Treasurer’s Report 

b. Business Manager’s Report 

c. Director’s Report 

d. Finance Committee Update  

e. Friends of the Library Update 

VI. Consent Agenda-Board Approval Required  

a. Regular Meeting Minutes, November 12, 2019 

b. November Bills for Approval  

VII. Old Business 

a. Window Grant Updates (Jeff Keppler, Dewberry) 

i. Timeline 

ii. Reporting Process 

iii. Bid & Next Steps 

VIII. New Business 

a. 2020 Library Closing & Board Meeting Dates 

b. Per Capita Grant Requirements 

i. Serving Our Public: Chapter 3- Personnel 

ii. Trustee Facts File Chapter 11-Appendices 

iii. Digital Public Library of America 

c. Memorial for Former Mayor Ken Mundy 

d. DRAFT Building Maintenance Checklist 

IX. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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November 2019 Library Report 
 

 

LIBRARY BUSINESS 

 

News/Announcements 

 

Finance 

 Budget benchmark for 11/30/2019: 7/12th (58.3%). 

 The operating income year-to-date is $1,257,398 (98% of anticipated income for the year). 

 Total expenses YTD for the end of November are $732,582 (57% of this year’s budget).  

 Please refer to the finance notes for further explanation of our current budget. 

 We received an impact fee deposit of $1334.00 

 We received our final tax revenue deposit of $36,860.87 

 

Professional Development  

o Mary attended Business Managers Meeting at Lake Villa Public Library on 11/21. 

o Kim packed meals for Feed My Starving Children as a part of the Sycamore Chamber 

Leadership Academy on 11/15.  

o YTS staff members Lisel, Laura & Megan participated in Basics Training as part of our new 

participation in Basics DeKalb County, a community-based early literacy initiative. 

o Monica attended the ILA Public Policy Committee Meeting on 11/4, the DeKalb Area 

Director’s Meeting on 11/8, November 8th, a grant workshop provided by Jeff Keicher’s 

Office on 11/19, and the DeKalb History Center’s Museum Day on 11/21. 

 

STRATEGIC PRIORITIES 

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term 

Goals 

1. Identify necessary building improvements/maintenance and prioritize projects 

o Mary completed the rough draft of the building maintenance checklist and will bring it 

to the December meeting for review.    

2. Create a plan to fund future capital improvement needs 

 

Enhance Collaboration with Community Partners to Expand Library Programs & Services 

2. Strengthen partnerships between library staff and community members/organizations 

o Monica attended the DeKalb History Center’s 3rd Annual Museum Day to strengthen 

and seek out new community partnership opportunities.  

 

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs 

1. Provide access to and assistance with current software applications on computers and 

devices   

o CMJ completed installation of half of our new public computers. The remainder will be 

installed by mid-December.     
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2. Explore and implement technology platforms for staff that improve efficiency and 

increase collaboration  

 

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals 

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising 

strategy 

o The Friends are working on re-building memberships and brainstorming ideas for 

fundraising. They will be conducting a 50/50 raffle at the Holiday Open House. 

o The Friends annual meeting will be held on 12/17; Monica will be the speaker.  

2. Explore possibilities for additional revenue streams  

o Jill is working with Print Loop in Elgin to set up an online store that will enable patrons to 

order Sycamore Library spirit wear.  

o Our coffee cart, Keurig, and 1st supply of coffee arrived. We are getting everything 

ready to launch our k-pod Plans have begun to introduce a coffee-buying option for 

patrons.  

 

Create a Cohesive Branding Strategy to Promote the Library in the Community 

1. Create and implement a plan to convey the story and value of the library 

o Monica gave a presentation to the Sycamore Women’s Club on 11/5. 

o Sycamore Community Schools delivered two more promotional videos as part of the 

IGA; Winter Reading Challenge and Hoopla/Creativebug.  

o Monica and Jill created a flyer that contained talking points on the IGA for the City 

Council meeting on 11/18. Monica handed it out to all Council members.  

o Social media stats: 

 Facebook likes: 2,759  Twitter followers: 750 

 Instagram followers: 476  Friends of the Library: 15 

 Website: 9,985  

2. Revise library policies to reflect ALA’s Library Bill of Rights and Intellectual Freedom Tenets 

o Monica, Mary, and Jill are starting to review our employee handbook to see if any 

policy changes are needed.  

   

Apply User-Centered Design to Maximize Use of our Public Spaces 

1. Conduct a space utilization study to improve use of library spaces 

o Monica met with Tom Matya to report on the final space plan. Tom seemed pleased 

and said he will share the plan with Doug Roberts. He also said he will support us at our 

Chamber After-Hours event in March and would be happy to review any fundraising 

plans we devise and provide his input, if desired.   

2. Identify and implement short-term strategies to create quiet spaces within the library 

o Monica, Kim, Curtis, and a team of Sorority Sisters from Alpha Kappa Alpha at NIU 

moved several stacks of shelving upstairs to create better sightlines and more defined 

“work” areas that encourage quiet study. Monica, Kim, and Jill also made a trip to IKEA 

to view “right-sized” furniture options that encourage more use of the common spaces.  

3. Create a plan for remodeling the space in the Joiner History Room 

o Monica & Jill are working with Jeff Keppler to prepare the required documents to apply 

for the Live & Learn Construction Grant (due 1/10/20).   
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 3 
Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community 

Needs 

1. Conduct a community survey to better understand needs 

 

Respectfully Submitted, 

Monica Dombrowski, Jeannie Barry, Jill Carter, Kim Halsey, Mary Holtrop and Lisel Ulaszek. 
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NOV STATISTICS @ A GLANCE 

 
 

 

9,985 -13% Website Hits  

2,759 N/A Facebook Likes  

476 N/A Instagram Followers 

750 N/A Twitter Followers 

446 Computer Users -50% 

2873 Wi-Fi Connections -44% 

2,372 Databases Used N/A 

8,887 Visitors  -1.75% 

835 Reference Questions  N/A 

3 1:1’s N/A 

16 Mtg Room Reservations 6% 

251 Attendees N/A 

50 0% Programs 

1060 31% Attendees  

3 -75% Outreach Events 

174 -45% Attendees 

6,607 Resident Cards  N/A 

271 NR Cards N/A 

6878 Total Cards N/A 

15,028 
Physical Materials  
Circulated  

8.3% 

1,887 
Electronic Materials 
Circulated  

1.2% 
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 PATRON POINT OF VIEW  

“All the book clubs, concerts, kid 
programs, & outings are wonderful!” 

“Such fun things for toddlers!” 

“We love our library! Thank you !” 
6



 10:20 AM

 11/25/19
 Sycamore Public Library

 Bills list
November, 2019

Vendor total Purpose

Amazon.Com 2,168.16 Misc charges

Angela Carter 55.00 Youth program

Baker & Taylor - Childrens 3,233.38 Youth books

BCBS 3133.72 health insurance

Bill Kavanaugh 635.00 Adult Program

Brainfuse, Inc. 3,200.00 Database

CDW Government, Inc 387.47 Toner 

Cengage Learning 857.56 Adult large print

City of Sycamore IMRF 4645.94 IMRF

City of Sycamore IMRF 4,185.00 IMRF increase payment

Dean Milano 250.00 Adult program

DeKalb County Non Profit Partnership 450.00 DCNP Membership

Dewberry 460.00 Window project

Ecowater 14.00 Cooler rental

Educate 100.00 Youth program

Emily Delegatto 8.00 Program supplies

Furst Staffing 513.00 Christopher Davis

Furst Staffing 148.20 Temp staffing

Gordon Flesch 12.63 Toner shipping

J & J Handyman 1,295.00 Contract cleaning

Kishwaukee YMCA 187.6 YMCA Membership

Laura Hoffman 27.84 mileage

Library Furniture International 4,075.00 Shelving

Lisel Ulaszek 56.26 mileage

Mary Holtrop 68.67 mileage

Mid-City Office Products 164.95 copy paper

NCPERS 96 employee paid life insurance

NiCor Gas 568.28 utilities

Penguin Random House 24.00 November audio books

Prairie Stae Story League 20.00 membership 

Principal 123.42 vision and life insurance

Recorded Books 601.53 audio books

Recorded Books 46.95 November audio books

RKDixon 189.59 copiers

Silver Script 26.8 Medicare

Sycamore Chamber of Commerce 160.00 membership 

Tammy Johnston 102.48 ILL postage and supplies

Terry Andrews 175.00 Adult program

Vector Stomp 40.00 pest control

Waste Management West 112.06 Garbage service

32,618.49
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Finance Notes November 2019 

 

1. In November the Library received to the following income 

deposits: 

Impact fee deposit of $1334.00 and we received our final 

tax revenue deposit of $36,860.87. 

2. We are 7 months into our FY20 and we should be at 58.8% 

expensed at the end of November and we are at 57%. 

3. The Building and Contract working document will be 

presented to the board at the December meeting. 

Included are all contracts that we currently pay for. This is 

a working document that will be updated as terms 

change or any contract expires.  In addition as we 

receive additional information on building materials and 

equipment we will update this document. 

 

 
 

 

 

8



 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 November 2019

Nov 19 May - Nov 19

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 13 144

3700.02 · Money Market Operating 541 3,221

3700.03 · Money Market Contingency & Bldg 55 396

3700.05 · First Midwest EPay Savings 0 0

Total 3700 · Interest 609 3,761

Total ACCT EARNINGS 609 3,761

GRANTS

3900 · Per Capita 0 21,899

Total GRANTS 0 21,899

MISCELLANEOUS REVENUE

3800 · Donation Jar 90 356

3810 · Meeting room fees 170 1,040

3830 · Sycamore Library Fund - DCCF 0 1,076

3840 · Lillian Boynton Book  Fund 0 6,318

3880 · Restricted Income 0 11,162

Total MISCELLANEOUS REVENUE 260 19,952

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 71 1,075

3600 · Fines - Other 1,451 8,566

Total 3600 · Fines 1,522 9,641

3620 · Sales 176 787

3630 · Non-Resident Fee Cards 339 7,530

3650 · Copies/Printing

3650.01 · Scan Station Income 68 807

3650 · Copies/Printing - Other 275 3,110

Total 3650 · Copies/Printing 343 3,917

Total OPERATIONS 2,380 21,875

TAX REVENUE

3400 · PPR Tax 0 55,512

3410 · Property 37,646 1,134,399

Total TAX REVENUE 37,646 1,189,911

Total Income 40,895 1,257,398

Gross Profit 40,895 1,257,398

Expense

ADMINISTRATION

8200 · Memberships & Commissions 630 1,505

8210 · Audit Fees 0 4,000

8211 · Legal fees 0 303

8212 · Hiring & Placement 0 57

 Page 1 of 4 For management purposes only 9



 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 November 2019

Nov 19 May - Nov 19

8213 · LIMRiCC Unemployment Insurance 0 810

8214 · Professional Development 0 4,592

8215 · PR/Publicity 755 9,449

8216 · Mileage Reimbursement 153 1,156

8217 · Postage & Shipping 87 736

8219 · Insurance 0 435

Total ADMINISTRATION 1,625 23,043

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 0 910

8310 · Photocopiers 190 655

8311 · Pest Control 40 90

8312 · Cleaning Service 1,295 9,065

8313 · Elevator 0 3,185

8314 · HVAC Maintenance 0 2,888

8316 · Alarm Service/Security 0 1,803

8317 · Besam - Automatic Door 0 757

Total CONTRACTUAL SERVICES 1,525 19,353

FURNISHINGS

8410 · Equipment/Furniture 4,075 8,988

Total FURNISHINGS 4,075 8,988

MAINTENANCE

8420 · Building 167 7,007

8421 · Equipment 0 626

8424 · Trash 112 842

Total MAINTENANCE 279 8,475

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 0 59

8203.03 · Adult Books 858 24,136

8203.07 · Adult Multimedia 1,695 8,630

Total Adult Materials 2,553 32,825

Children's Materials

8201.04 · Child and Teen Foreign Language 0 12

8201.06 · Child and Teen Books 3,251 12,298

8201.07 · Child and Teen Multimedia 0 774

Total Children's Materials 3,251 13,084

8204 · Periodicals 0 4,979

8206 · E-Resources 0 3,099

8207 · Automated Subscriptions 3,200 13,810

Total MATERIALS 9,004 67,797

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 117 894

8602 · Contingency 806 1,088

8604 · Consultant/Outside Services 460 6,392
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 November 2019

Nov 19 May - Nov 19

8606 · Capital Improvment 0 24,065

8610 · Restrict Expenses

8610.06 · SPLAG Expenses 0 160

8610 · Restrict Expenses - Other -456 28,277

Total 8610 · Restrict Expenses -456 28,437

Total MISCELLANEOUS EXPENSES 927 60,876

MORTGAGE

8611 · Library Mortgage Debt 2,594 18,103

8612 · Mortgage debt-interest 529 3,755

Total MORTGAGE 3,123 21,858

PROGRAMS

Adult

8303.01 · Programming 1,088 5,996

Total Adult 1,088 5,996

Children

8301.01 · Programming 163 3,269

Total Children 163 3,269

Total PROGRAMS 1,251 9,265

SUPPLIES

8400 · Office 272 3,221

8401 · Materials and Collections 0 1,618

8402 · Janitorial 423 1,662

Total SUPPLIES 695 6,501

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 0 9,816

8330.02 · Tech Maintenance/Supplies 482 11,920

8330.03 · Telecommunications 0 4,777

8330.04 · Software 0 153

8330.06 · Technical Support 0 5,250

8330.07 · Hardware/Equipment 0 26,410

Total TECHNOLOGY 482 58,326

UTILITIES

8432 · Gas 568 1,628

Total UTILITIES 568 1,628

WAGE EXPENSES

8100 · Gross Wages 47,637 353,532

8101.1 · Paid Time Off Wages 989 9,455

8101.3 · Bonuses 0 383

8170 · Payroll Fees 269 1,604

8171 · FICA 2,916 22,086

8173 · IMRF 2,979 22,545

8175 · Health Insurance 2,652 24,381

8177 · Medicare 682 5,167

Total WAGE EXPENSES 58,124 439,153
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 November 2019

Nov 19 May - Nov 19

Total Expense 81,678 725,263

Net Ordinary Income -40,783 532,135

Net Income -40,783 532,135

 Page 4 of 4 For management purposes only 12



 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2019 through April 2020

May '19 - Apr 20 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 144 5 139 2,880%

3700.02 · Money Market Operating 3,221 2,500 721 129%

3700.03 · Money Market Contingency & Bldg 396 500 -104 79%

3700.05 · First Midwest EPay Savings 0

Total 3700 · Interest 3,761 3,005 756 125%

Total ACCT EARNINGS 3,761 3,005 756 125%

GRANTS

3900 · Per Capita 21,899 21,899 0 100%

Total GRANTS 21,899 21,899 0 100%

MISCELLANEOUS REVENUE

3800 · Donation Jar 356 750 -394 47%

3810 · Meeting room fees 1,040 1,750 -710 59%

3820 · County Law Library Revenue 0 2,600 -2,600 0%

3830 · Sycamore Library Fund - DCCF 1,076 1,000 76 108%

3840 · Lillian Boynton Book  Fund 6,318 5,500 818 115%

3880 · Restricted Income 11,162 8,000 3,162 140%

Total MISCELLANEOUS REVENUE 19,952 19,600 352 102%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 1,075 1,600 -525 67%

3600 · Fines - Other 8,566 16,000 -7,434 54%

Total 3600 · Fines 9,641 17,600 -7,959 55%

3620 · Sales 787 2,000 -1,213 39%

3630 · Non-Resident Fee Cards 7,530 11,500 -3,970 65%

3650 · Copies/Printing

3650.01 · Scan Station Income 807 1,050 -243 77%

3650 · Copies/Printing - Other 3,110 5,200 -2,090 60%

Total 3650 · Copies/Printing 3,917 6,250 -2,333 63%

Total OPERATIONS 21,875 37,350 -15,475 59%

TAX REVENUE

3400 · PPR Tax 55,512 63,000 -7,488 88%

3410 · Property 1,134,399 1,138,857 -4,458 100%

Total TAX REVENUE 1,189,911 1,201,857 -11,946 99%

Total Income 1,257,398 1,283,711 -26,313 98%

Gross Profit 1,257,398 1,283,711 -26,313 98%

Expense

ADMINISTRATION

8200 · Memberships & Commissions 1,505 2,400 -895 63%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2019 through April 2020

May '19 - Apr 20 Budget $ Over Budget % of Budget

8210 · Audit Fees 4,000 3,000 1,000 133%

8211 · Legal fees 303 2,000 -1,697 15%

8212 · Hiring & Placement 57 400 -343 14%

8213 · LIMRiCC Unemployment Insurance 810 1,400 -590 58%

8214 · Professional Development 4,592 8,400 -3,808 55%

8215 · PR/Publicity 12,583 23,500 -10,917 54%

8216 · Mileage Reimbursement 1,156 1,500 -344 77%

8217 · Postage & Shipping 736 1,500 -764 49%

8219 · Insurance 435 14,000 -13,565 3%

Total ADMINISTRATION 26,177 58,100 -31,923 45%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 910 250 660 364%

8310 · Photocopiers 655 1,800 -1,145 36%

8311 · Pest Control 90 200 -110 45%

8312 · Cleaning Service 9,065 15,540 -6,475 58%

8313 · Elevator 3,185 3,494 -309 91%

8314 · HVAC Maintenance 2,888 5,775 -2,887 50%

8316 · Alarm Service/Security 1,803 3,700 -1,897 49%

8317 · Besam - Automatic Door 757 770 -13 98%

Total CONTRACTUAL SERVICES 19,353 31,529 -12,176 61%

FURNISHINGS

8410 · Equipment/Furniture 8,988 12,500 -3,512 72%

Total FURNISHINGS 8,988 12,500 -3,512 72%

MAINTENANCE

8420 · Building 7,007 20,000 -12,993 35%

8421 · Equipment 626 2,000 -1,374 31%

8422 · Grounds 0 3,000 -3,000 0%

8424 · Trash 842 1,200 -358 70%

Total MAINTENANCE 8,475 26,200 -17,725 32%

MATERIALS

Adult Materials

8203.01 · Adult Foreign Language 59 600 -541 10%

8203.03 · Adult Books 24,136 48,000 -23,864 50%

8203.07 · Adult Multimedia 8,630 25,000 -16,370 35%

Total Adult Materials 32,825 73,600 -40,775 45%

Children's Materials

8201.04 · Child and Teen Foreign Language 12 700 -688 2%

8201.06 · Child and Teen Books 12,298 30,000 -17,702 41%

8201.07 · Child and Teen Multimedia 774 6,500 -5,726 12%

Total Children's Materials 13,084 37,200 -24,116 35%

8204 · Periodicals 4,979 4,500 479 111%

8205 · Lillian Boynton Book Fund 0 5,600 -5,600 0%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2019 through April 2020

May '19 - Apr 20 Budget $ Over Budget % of Budget

8206 · E-Resources 3,099 25,000 -21,901 12%

8207 · Automated Subscriptions 13,810 18,000 -4,190 77%

Total MATERIALS 67,797 163,900 -96,103 41%

MISCELLANEOUS EXPENSES

8601 · Financial Service Fees 894 1,200 -306 75%

8602 · Contingency 1,088 5,000 -3,912 22%

8604 · Consultant/Outside Services 6,392 5,000 1,392 128%

8606 · Capital Improvment 24,065 31,000 -6,935 78%

8610 · Restrict Expenses

8610.06 · SPLAG Expenses 160

8610 · Restrict Expenses - Other 28,277 8,000 20,277 353%

Total 8610 · Restrict Expenses 28,437 8,000 20,437 355%

Total MISCELLANEOUS EXPENSES 60,876 50,200 10,676 121%

MORTGAGE

8611 · Library Mortgage Debt 18,103 33,000 -14,897 55%

8612 · Mortgage debt-interest 3,755 7,500 -3,745 50%

Total MORTGAGE 21,858 40,500 -18,642 54%

PROGRAMS

Adult

8303.01 · Programming 5,996 13,000 -7,004 46%

Total Adult 5,996 13,000 -7,004 46%

Children

8301.01 · Programming 3,269 13,000 -9,731 25%

Total Children 3,269 13,000 -9,731 25%

Total PROGRAMS 9,265 26,000 -16,735 36%

SUPPLIES

8400 · Office 3,221 4,000 -779 81%

8401 · Materials and Collections 1,618 4,000 -2,382 40%

8402 · Janitorial 1,662 2,800 -1,138 59%

Total SUPPLIES 6,501 10,800 -4,299 60%

TECHNOLOGY

8330.01 · OPAC/Prairie Cat 9,816 22,000 -12,184 45%

8330.02 · Tech Maintenance/Supplies 11,920 13,000 -1,080 92%

8330.03 · Telecommunications 4,777 4,500 277 106%

8330.04 · Software 153 1,500 -1,347 10%

8330.06 · Technical Support 5,250 13,100 -7,850 40%

8330.07 · Hardware/Equipment 26,410 25,000 1,410 106%

Total TECHNOLOGY 58,326 79,100 -20,774 74%

UTILITIES

8432 · Gas 1,628 5,500 -3,872 30%

Total UTILITIES 1,628 5,500 -3,872 30%

WAGE EXPENSES
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2019 through April 2020

May '19 - Apr 20 Budget $ Over Budget % of Budget

8100 · Gross Wages 353,532 636,500 -282,968 56%

8101.1 · Paid Time Off Wages 9,455 14,000 -4,545 68%

8101.3 · Bonuses 383

8170 · Payroll Fees 1,604 2,600 -996 62%

8171 · FICA 22,086 33,500 -11,414 66%

8173 · IMRF 26,730 36,500 -9,770 73%

8175 · Health Insurance 24,381 49,000 -24,619 50%

8177 · Medicare 5,167 7,500 -2,333 69%

Total WAGE EXPENSES 443,338 779,600 -336,262 57%

Total Expense 732,582 1,283,929 -551,347 57%

Net Ordinary Income 524,816 -218 525,034 -240,741%

524,816 -218 525,034 -240,741%
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 November 2019

Nov 19 May - Nov 19

Other Income/Expense

Other Income

DONATIONS

4300 · Building Fund Donations 30 269

Total DONATIONS 30 269

IMPACT FEE ACCT

4400 · Impact Fees 1,334 8,648

Total IMPACT FEE ACCT 1,334 8,648

INTEREST INCOME

4600 · Money Market Restricted 7 45

4610 · Impact Fees Savings 32 221

4630 · Special Reserve Fund 25 185

Total INTEREST INCOME 64 451

Total Other Income 1,428 9,368

Net Other Income 1,428 9,368

Net Income 1,428 9,368
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 Sycamore Public Library

 Balance Sheet
 As of November 30, 2019

Nov 30, 19

ASSETS

Current Assets

Checking/Savings

EEE 942

1011 · Operating Checking 1,067

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 62,362

1031 · Special Reserve Fund Money Mkt

1031.01 · SR Window Fund 27,853

1031 · Special Reserve Fund Money Mkt - Other 21,164

Total 1031 · Special Reserve Fund Money Mkt 49,017

1075 · 1st Mid Operating Money Market 1,030,824

1076 · 1st Mid RestrictedOperating MM 12,754

1078 · 1st Mid Contingency & Bldg MM 107,047

1080 · 1st Midwest Epay Savings 361

Total Checking/Savings 1,264,587

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,119,501

1230 · PPRT Receivables 15,103

Total ACCOUNTS RECEIVABLE 1,134,604

Total Accounts Receivable 1,134,604

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 158,698

Total INVESTMENTS 158,698

Total Other Current Assets 158,698

Total Current Assets 2,557,889

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,625,491

1420 · LAND 114,391

1430 · EQUIPMENT 1,633,905

1440 · ACCUMULATED DEPRECIATION -4,079,616

Total FIXED ASSETS 3,294,171

Total Fixed Assets 3,294,171

Other Assets

1900 · Deferred Outflows 76,961

Total Other Assets 76,961

TOTAL ASSETS 5,929,021

LIABILITIES & EQUITY

Liabilities

Current Liabilities
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 Sycamore Public Library

 Balance Sheet
 As of November 30, 2019

Nov 30, 19

Accounts Payable

2000 · Accounts Payable 17,394

Total Accounts Payable 17,394

Other Current Liabilities

2100 · Payroll Liabilities

2130 · Federal p/r tax payable 436

2140 · IL p/r tax payable 106

2160 · IMRF Withholdings -575

2162 · Health Insurance W/H -6,154

2171 · NCPER Withholdings 232

2173 · Dental Vision, Life Withholding 1,551

2175 · YMCA Membership -415

2100 · Payroll Liabilities - Other 54

Total 2100 · Payroll Liabilities -4,765

2210 · A/P 0

2220 · Accrued Payroll 17,809

2280 · Deferred Property Taxes 1,119,501

2290 · Compensated Absences 37,968

Total Other Current Liabilities 1,170,513

Total Current Liabilities 1,187,907

Long Term Liabilities

2295 · Net Pension Liability -19,134

2555 · Loan - Construction 283,631

2900 · Deferred Inflows 258,120

Total Long Term Liabilities 522,617

Total Liabilities 1,710,524

Equity

2940 · Retained Earnings 3,676,992

Net Income 541,503

Total Equity 4,218,495

TOTAL LIABILITIES & EQUITY 5,929,019
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November 12, 2019 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m.  

 

I. Call to Order 

In the absence of Melissa Kendzora-Smith, Vice President Alexandra Wall called 

the meeting to order at 5:31 p.m. 

Trustees Present: Eric Anstedt, Jan Benson, Penny Carter, Elizabeth Coats, Omar 

Ordaz, Kyle VonSchnase and Alex Wall.  

Trustees Absent: Melissa Kendzora-Smith, Nancy Copple. 

Staff Members Present: Director, Monica Dombrowski, Business Manager, Mary 

Holtrop 

Visitors Present: Lisel Ulaszek, Youth and Teen Services Manager 

 

II. Changes to and Approval of the Agenda 

K. VonSchnase moved and P. Carter second the motion to approve the 

agenda. 7 ayes, 0 nays. The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

M. Dombrowski introduced Lisel Ulaszek the new Youth and Teen Services 

Manager replacing Julie Halloran.  M. Dombrowski shared the Ad-Hoc 

committee is reviewing the Impact fee’s rate and it may decrease the Library’s 

percentage.  

 

V. Library and Trustee Reports 

a. K. VonSchnase reviewed the Treasurer’s report. J. Benson moved and E. 

Anstedt seconded the motion to approve the treasurer’s report as 

presented.  7 ayes, 0 nays. The motion carried.  

b. Business Managers report: M. Holtrop shared at the LIRA (Library At Risk 

Agency) meeting it was reported that the cost for the comprehensive 

insurance will go up about 23% due to the increase number of claims after 

last winter’s weather.  In addition it was reported that the City of 

Sycamore’s portion or IMRF will be increasing and the library’s contribution 

will increase as well. This increase will affect both FY20 and FY21. M. 

Holtrop gave a report on the value of the Hackett Trust.  

c. Director’s report:  The Director’s report was accidently left out of the Board 

packet but copies were presented at the meeting. There were no 

questions.  

20



d. Finance Committee: In the absence of O. Ordaz, K. VonSchnase gave a 

brief report of the Finance Committee meeting. O. Ordaz joined the 

meeting shortly thereafter.  

e. Friends of the Library: J. Benson, E. Anstedt and M. Holtrop reported on the 

Friends of the Library meeting. The president of the Friends resigned and 

Linda Holderman has taken on the role of President. The Friends is working 

on their By-laws and finding ways to gain new memberships. The annual 

meeting will be on December 17, 2019 at 5:30 p.m. 

VI. Consent Agenda 

a. Minutes Regular Meeting, October 8, 2019 

b. Minutes of Finance Committee, October 29, 2019 

c. October Bills for approval.  

P. Carter moved and E. Coats seconded the motion to approve the consent 

agenda. 7 ayes, 0 nays. The motion carried. 

 

VII. Old Business 

a. Rollover Surplus FY19 Budget Funds 

M. Dombrowski reviewed the Roll Over Surplus/Save and Spend plan Option 2 

that was included in the board packet and discussed in the Finance 

Committee meeting. The board agreed that this option was a good balance 

of building reserve funds and using funds for the space plan project and or 

window project if needed.  

b. Window Grant Update: M. Dombrowski shared as reported last weekend 

that the Window Grant was approved to restore the Carnegie Windows. The 

library is waiting on the final approval in writing. J. Keppler has been notified 

to proceed with the bid process to restore the windows. After a long time, this 

was welcome news.   

c. Space planning: M. Dombrowski updated the board that she is meeting 

with Doug Roberts and Tom Mayta on Friday, November 15, 2019 to review 

the space plan project as agreed with them as part of the Strategic Plan 

process and the donation received by them.  The Library has been discussing 

ways to cut down the overall cost by finding options to move the shelving by 

using staff, volunteers or other means as this is the largest expense for this 

project.  In addition, J. Keppler’s architect fees are approximately an 

additional 10-12%.  

    

VIII. New Business 

a. Approval FY21 Budget:  M. Dombrowski reported on her meeting with City 

Manager Brian Gregory. Dombrowski shared with the board the discussion 

and feedback from the Finance committee meeting held on October 29, 

2019.  In addition, the board discussed some misconceptions being shared 

that the library’s IGA with the school district is costing tax payers additional 

funds. Should the fact that there are these misconceptions shared with the 

public, the library is working on a FAQ’s that addresses these 

misconceptions and makes clear no additional funds are used to support 

this IGA. Discussion followed on the FY21 budget. The board expressed 

concerns on the budget considering the budget lines on consulting fees 21



and capital improvements had to be cut.  O. Ordaz moved and K. 

VonSchnase second the motion to approve the FY21 budget as presented. 

Roll Call Vote: E. Andsted, aye; J. Benson, aye; P. Carter, aye; O. Ordaz, 

aye; E. Coats, aye; K. VonSchnase, aye; Alexandra Wall, aye. 7 ayes, 0 

nays. The motion carried.  

b. Policy Updates/New Policies: M. Dombrowski presented updates on old 

policies and also presented new policies for approval. The following 

policies were discussed: Library closings; Smoking (which includes vaping 

and marijuana use), Photography/Videography; Patron Conduct; Public 

Comment and Vulnerable Adults and Unattended Children policies. 

Discussion followed. All current, updated and new policies will be made 

available at all public service desks in a binder. O. Ordaz moved and E. 

Coats second the motion to approve the above policies as presented and 

edited.  7 ayes, 0 nays. The motion carried. 

c. December Meeting date change: M. Dombrowski reported that due to 

the availability of choral and musical ensembles the Holiday Open House 

was moved to December 10 the same night as the board meeting. The 

board agreed to meet on December 9th at 5:30 p.m. for the December 

board meeting.  

 

XI.    Adjournment 

Alexandra M. Wall adjourned the meeting at 6:50 p.m. 

 

Respectfully Submitted, 

 

Elizabeth Coats, Board Secretary 

 

Mary Holtrop, Business Manager, Secretary pro tem 
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Project: Sycamore Public Library Carnegie Window Restoration 

 

Project Timeline: 11/7/19 – 5/15/20 

 

1) Sycamore City Council approve IGA with Sycamore Library Board (12/2) 

2) Dewberry architect prepare bid documents (due by 12/9)  

3) Bid opens (12/9)  

4) Bid closes (12/20)  

5) Hold call with lowest bidder to discuss project and review references (1/3) 

6) City Council review accept/bid (1/6) 

7) Sign contracts, review shop drawings and submittal documents, and approve contractor 

timeline (2/6) 

8) Begin work on phase 1 (2/24) 

9) Phase 1 site visit (3/10) 

10) Begin work on phase 2 (3/10) 

11) Phase 2 site visit/inspection (3/24) 

12) Begin work on phase 3 (3/24) 

13) Phase 3 site visit (4/7) 

14) Begin work on phase 4 (4/7) 

15) Phase 4 site visit/final inspection (4/21) 

16) Final sign-off on project (4/27) 

17) Final report submitted to the state (4/30) 
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DRAFT 120419 

 

Proposed 2020 Closing Days 
 
 

Date       Holiday 

Wednesday, 1/1/20      New Year’s Day 

Sunday, 4/12/20      Easter 

Sunday and Monday 5/24 & 5/25    Memorial Day Weekend 

Saturday 7/4/20     4th of July 

Sunday and Monday 9/6 & 9/7/20   Labor Day Weekend 

Saturday and Sunday 10/24 & 10/25/20  Pumpkinfest Weekend 

Wednesday, 11/25/20    Early Closing at 5pm 

Thursday and Friday 11/26 & 11/27/20  Thanksgiving 

Thursday and Friday 12/24 & 12/25/20  Christmas Eve and Christmas Day 

Thursday 12/31/20     Early Closing at 5pm News Year’s Eve 

Library Board Meetings 2020 

Tuesday January 14, 2020 

Tuesday, February 11, 2020 

Tuesday, March 10, 2020 

Tuesday, April 14, 2020 

Tuesday, May 12, 2020 

Tuesday, June 9, 2020 

Tuesday, July 14, 2020 

Tuesday, August 11, 2020 

Tuesday, September 8, 2020 

Tuesday, October 13, 2020 

Tuesday, November 10, 2020 

Tuesday, December 8, 2020 
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