SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING
Board Room: September 10, 2019 5:30 p.m.

L. Call to Order
Il Changes to and Approval of Agenda
. Public Comment
V. Announcements
V. Library & Trustee Reports:
a. Treasurer's Report
b. Library Financial Report
c. Director’s Report
d. Committee Updates
i. Personnel Committee
ii. Finance Committee-Report and review date for second budget
meeting
e. Friends of the Library Update
VL. Consent Agenda-Board Approval Required
a. Regular Meeting Minutes, August 15, 2019
b. Finance Committee Minutes, August 27, 2019
c. August Bills for Approval
VII. Old Business
a. Window Replacement Grant Update
b. Space Planning Project Update (Dewberry)

VIII. New Business
a. Response to MacMillan Publishers’ eBook embargo
IX. Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: October 8, 2019 5:30 p.m.



Auqust 2019 Library Report

News/Announcements

e Sundi Rutledge was hired as the new Library Assistant for Adult Services. Her first day was
August 23.

e Youth & Teen Services Manager Julie Halloran gave her notice. She plans to stay on
through the upcoming birth of her baby. The search for her replacement is underway.

e August was our School Supplies for Fines month.

Finance

e Budget benchmark for 8/31/2019: 1/3% (33.3%).

e The operating income year-to-date is $705,269 (55% of anticipated income for the year).
e Total expenses for the end of August are $456,952 (36% of this year's budget).

e Please refer the finance notes for further explanation of our current budget.

e Wereceived an impact fee deposit of $1166.00

e We received our fourth property tax installment in the amount of $29,994.44.

e Wereceived PPRT Tax installment of $1462.48.

e The auditis completed and representatives of Lauterbach and Amen will be at the
October board meeting to do their presentation.

Professional Development

o Monica afttended a meeting with the other DeKalb area Library Directors and a
representative from the Census Bureau to learn how SPL can support 2020 Census efforts.

o Jill attended DCNP Marketing Meetup to discuss ways to improve digital communications
and casually networked with other DCNP members.

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term
Goals

1. Identify necessary building improvements/maintenance and prioritize projects

o Monica and Mary continue to input vendor information and other data into the
building/facility checklist. Due to competing interests at the Board meetings, they are
planning to bring it to the November meeting for Board review.

2. Create a plan to fund future capital improvement needs

o Our annual financial audit is completed. The Auditors will be at the October board
meeting to give their report and advice on how much money we have to transfer,
spend, and/or invest.

Enhance Collaboration with Community Partners to Expand Library Programs & Services

1. Modify existing policy to allow all students attending Sycamore schools to get a library
card



o Cardregistration is going well and word is starting to spread.

o Atotal of 86 IGA student card applications were filled out, 37 have been picked up so
far. 5 teachers filled out applications and 4 of those have been picked up.

2. Strengthen partnerships between library staff and community members/organizations

o Monica met with Theresa Tevsh, Park District Superintendent, to discuss future
opportunities to partner as the Park District works on their 5-year strategic plan.

o Monica and Kim met with Jessica and Rana at the Midwest Museum of Natural History
to discuss partnership ideas.

o Monica, Julie, Emily, Ashley, Joey, lill, Jeannie, and Mary O participated in 7 SPL
Elementary and Middle School Back-to-School nights where they signed people up for
cards and shared information about library collections, programs, and services.

3. Use the Book Bike to enhance outreach activities
o We held our last Trails & Tales program for the summer at Rotary Park
o We are scheduled to take the Book Bike to the Farmer’s Market in September

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs

1. Provide access to and assistance with current software applications on computers and
devices

o CMJis nearly finished installing our 7 new staff computers and cascading what can be
salvaged to other locations.

o Monica and Jill have finished curating additional electronic resources for the website
and lillis in the process of adding them.

2. Explore and implement technology platforms for staff that improve efficiency and increase
collaboration

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising
strategy
o The Friends of the Library annual book sale will be Friday and Saturday September 27
and 28™.
o The Friends BBQ Fundraiser will be on Friday, February 21, 2020.
2. Explore possibilities for additional revenue streams
o Jillis still getting pricing quotes from vendors to see if fall “spirit” wear could be a viable
revenue stream.
o We are sfill discussing ideas for renting the garden space to the community for a fee.
o Monicais looking into the lllinois State Library’s Live and Learn grant, which could
provide additional funding for our remodel.

Create a Cohesive Branding Strategy to Promote the Library in the Community
1. Create and implement a plan to convey the story and value of the library

o Monica will be presenting some information from the annual report to the City Council
at their September 16t meeting.

o Staff continues to be out and about talking to folks about library programs and services.

o illis looking into creating a form for the website where patrons can share positive
experiences they have at the library.



o Social media stats:
» Facebook likes: 2,648 = Twitter followers: 743
= |Instagram followers: 439 » Friends of the Library: 15
= Website: 11,588
2. Revise library policies to reflect ALA’s Library Bill of Rights and Intellectual Freedom Tenets

o Monica and Mary are sfill in the process of curating a comprehensive list of library
policies with last updated and future review dates. They plan to share it at the
November Board meeting.

Apply User-Centered Design to Maximize Use of our Public Spaces
1. Conduct a space utilization study to improve use of library spaces

o Jeff Keppler is re-working some ideas on the lower level space plan and will be
aftending the September Board meeting to share the alternate proposal.

2. Identify and implement short-term strategies to create quiet spaces within the library

o Mary ordered new Audiobook shelving that is much taller and will allow us to create at
least one quieter alcove on the second floor by positioning the shelving as a buffer. etc.

3. Create a plan for remodeling the space in the Joiner History Room

o We remain in a holding pattern while the Board reviews the space planning options
from Dewberry and makes a selection.

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community
Needs

1. Conduct a community survey to better understand needs

Respectfully Submitted,
Monica Dombrowski, Jeannie Barry, Julie Halloran, Kim Halsey, Jill Carter, and Mary Holtrop



M AUGUST STATISTICS @ A GLANCE
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1,139 Reference Questions N/A 57 Programs 589,
71 N/A 837 Attendees 71%
10 Outreach Events 11%
445 Attendees 96%
51%

619 Computer Users
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1899 Databases Used ~ N/A 310 Attendees 29%

743 Twitter Followers 3.7% 6,795 TotalCaras  2.6%




“LOVE the Library. More important
than ever-READ, READ, READ!!”




Finance Notes August 2019

. In August the Library received to the following income
deposits:

Impact fee deposit of $1166.00

4th property tax installment of $ 29,994.44

PPRT installment of $1462.48

. The audit is completed. The auditor will be out at the
October meeting to give her report.

. We should be at 33.3% expensed at the end of August
and we are at 36%, which continues to be slightly higher
than anticipated.

. The first draft of the FY2021 budget is completed and the
Finance committee met to review and discuss. A report
from the Finance committee will be presented at the
board meeting.



8:55 AM
08/28/19

Vendor

Amazon.Com

Baker & Taylor - Adult Acct
Baker & Taylor - Childrens
Baker & Taylor - Gift Acct
Baker and Taylor

BCBS

City of Sycamore IMRF
Dewberry

Ecowater

Emily Delegatto

Emily Delegatto

First National Bank Omaha
IDLabel Inc.

IntelliCorp

J & JHandyman
Kishwaukee YMCA
Mid-City Office Products
NCEPERS

NiCor Gas

Office Depoft

Penguin Random House
Principal

Recorded Books

RKDixon

Silver Scripts

Today's Business Solutions

Waste Management West

Sycamore Public Library

Bills List
August 2019

Current Purpose

2,132.96 Misc charges
3,084.02 Adult books
3.068.46 Youth and Teen books
71.84 Donation books
110.00 Axis rental ebooks
6,107.59 Health Insurance
6,967.76 IMRF
816.00 Space planning
71.65 Bottled water
18.71 SPLAG supplies
3.00 youth supplies
454.48 Misc charges
92.00 Bar codes for Circulation
28.70 Background check
1,295.00 Conftract cleaning
138.60 YMCA membership
131.96 Copy paper
96.00 employee paid life insurance
137.35 Utility
77.45 Thermal paper for Circ
56.25 Audio book
148.85 Life insurance
116.97 Audio book
102.61 Contract copiers
32.80 Jeannie Barry
2,540.00 My Paper Cut, coin towers
95.37 Garbage
27.,996.38
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

August 2019

Ordinary Income/Expense

Income
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE
OPERATIONS
3600 - Fines
3600.01 -Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 - Sales
3630 -Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
ACCT EARNINGS
3700 - Interest
3700.05 - First Midwest EPay Savings
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contingency & Bldg
Total 3700 - Interest
Total ACCT EARNINGS
MISCELLANEOUS REVENUE
3880 - Restricted Income
3800 - Donation Jar
3810 - Meeting room fees
3830 - Sycamore Library Fund - DCCF
3840 - Lillian Boynton Book Fund
Total MISCELLANEOUS REVENUE

Total Income

Gross Profit

Expense
WAGE EXPENSES
8100 - Gross Wages
8101.1 - Paid Time Off Wages
8101.3 -Bonuses
8170 - Payroll Fees
8171 -FICA

For management purposes only

Aug 19 May - Aug 19
1,462 34,294
29914 636,038
31,376 670,332
258 581
1.266 4,934
1,524 5,515
468 899
1,133 5,461
29 418
645 1.975
674 2,393
3.799 14,268
0 0

11 96

436 1.518
55 225
502 1,839
502 1.839

0 10,672

134 134

90 630

0 1.076

0 6,318

224 18,830
35,901 705,269
35,901 705,269
70,797 210,793
694 2913

0 383

324 898
4,346 13,075
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

August 2019
Aug 19 May - Aug 19
8173 -IMRF 4,467 13,277
8175 - Health Insurance 4,264 14,282
8177 -Medicare 1.018 3.060
Total WAGE EXPENSES 85.910 258,681
ADMINISTRATION
8200 - Memberships & Commissions 0 724
8210 - Audit Fees 0 4,000
8211 -Legal fees 0 413
8212 - Hiring & Placement 29 29
8213 - LIMRICC Unemployment Insurance 0 435
8214 - Professional Development 0 1,649
8215 - PR/Publicity 3,798 8,003
8216 - Mileage Reimbursement 0 660
8217 - Postage & Shipping 194 408
8219 -Insurance 0 435
Total ADMINISTRATION 4,021 16,756
MATERIALS
Children's Materials
8201.07 - Child and Teen Multimedia 0 24
8201.04 - Child and Teen Foreign Language 0 12
8201.06 - Child and Teen Books 3,202 5,788
Total Children's Materials 3,202 5,824
Adult Materials
8203.07 - Adult Multimedia 345 3,249
8203.01 - Adult Foreign Language 0 59
8203.03 - Adult Books 3,084 12,479
Total Adult Materials 3.429 15,787
8204 - Periodicals 0 4,979
8206 - E-Resources 125 2,906
8207 - Automated Subscripfions 0 6,427
Total MATERIALS 6,756 35,923
PROGRAMS
Children
8301.01 - Programming 162 1.850
Total Children 162 1,850
Adult
8303.01 - Programming 780 2,153
Total Adult 780 2,153
Total PROGRAMS 942 4,003
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 0 9210
8310 - Photocopiers 103 432

For management purposes only Page 2 of 4



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

8312 - Cleaning Service

8313 - Elevator

8314 -HVAC Maintenance

8316 - Alarm Service/Security
Total CONTRACTUAL SERVICES
TECHNOLOGY

8330.07 - Hardware/Equipment

8330.01 - OPAC/Prairie Cat

August 2019

8330.02 - Tech Maintenance/Supplies

8330.03 - Telecommunications
8330.04 - Software
8330.06 - Technical Support
Total TECHNOLOGY
SUPPLIES
8400 - Office
8401 - Materials and Collections
8402 - Janitorial
Total SUPPLIES
FURNISHINGS
8410 - Equipment/Furniture
Total FURNISHINGS
MAINTENANCE
8420 - Building
8421 -Equipment
8424 -Trash
Total MAINTENANCE
UTILITIES
8432 - Gas
Total UTILITIES
MISCELLANEOUS EXPENSES
8606 - Capital Improvment
8610 - Restrict Expenses
8610.06 - SPLAG Expenses

8610 - Restrict Expenses - Other

Total 8610 - Restrict Expenses
8601 - Financial Service Fees

8602 - Contingency

8604 - Consultant/Outside Services

Total MISCELLANEOUS EXPENSES
MORTGAGE
8611 - Library Mortgage Debt
8612 - Mortgage debft-interest

For management purposes only

Aug 19 May - Aug 19
1.295 5,180
0 3.185

0 1,444

0 902
1,398 12,053
0 24,160

0 4,908

68 10,651
2,550 3.898
0 153

0 5,250
2,618 49,020
413 1,660
0 117
205 708
618 2,485
4,075 4,913
4,075 4,913
163 3.870

0 109

25 507
258 4,486
137 627
137 627

0 24,065

0 160
1.132 27,757
1,132 27,917
122 603

0 -207
816 3,136
2,070 55,514
2,579 10,320
544 2171
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Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD
August 2019

Aug 19 May - Aug 19
L] I

Total MORTGAGE 3,123 12,491

Total Expense 111,926 456,952

Net Ordinary Income -76,025 248,317
-76,025 248,317

Netf Income

For management purposes only Page 4 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2019 through April 2020

May "19 - Apr 20 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
TAX REVENUE
3400 - PPR Tax 34,294 63,000 -28,706 54%
3410 - Property 636,038 1,138,857 -502,819 56%
Total TAX REVENUE 670,332 1,201,857 -531,525 56%
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 581 1,600 -1,019 36%
3600 - Fines - Other 4,934 16,000 -11,066 31%
Total 3600 - Fines 5,515 17,600 -12,085 31%
3620 - Sales 899 2,000 -1,101 45%
3630 - Non-Resident Fee Cards 5,461 11,500 -6,039 47%
3650 - Copies/Printing
3650.01 -Scan Station Income 418 1,050 -632 40%
3650 - Copies/Printing - Other 1,975 5,200 -3,225 38%
Total 3650 - Copies/Printing 2,393 6,250 -3,857 38%
Total OPERATIONS 14,268 37,350 -23,082 38%
ACCT EARNINGS
3700 - Interest
3700.05 - First Midwest EPay Savings 0
3700.01 - Operating 96 5 91 1,920%
3700.02 - Money Market Operating 1,518 2,500 -982 61%
3700.03 - Money Market Contingency & Bldg 225 500 -275 45%
Total 3700 - Interest 1,839 3,005 -1,166 61%
Total ACCT EARNINGS 1,839 3,005 -1,166 61%
MISCELLANEOUS REVENUE
3880 - Restricted Income 10,672 8,000 2,672 133%
3800 - Donation Jar 134 750 -616 18%
3810 - Meeting room fees 630 1.750 -1,120 36%
3820 - County Law Library Revenue 0 2,600 -2,600 0%
3830 - Sycamore Library Fund - DCCF 1,076 1,000 76 108%
3840 - Lillian Boynton Book Fund 6,318 5,500 818 115%
Total MISCELLANEOUS REVENUE 18,830 19,600 -770 96%
GRANTS
3900 - Per Capita 0 21,899 -21,899 0%
Total GRANTS 0 21,899 -21,899 0%
Total Income 705,269 1,283,711 -578,442 55%
Gross Profit 705,269 1,283,711 -578,442 55%
Expense
WAGE EXPENSES
8100 - Gross Wages 210,793 636,500 -425,707 33%
For management purposes only Page 1 of 4




Sycamore Public Library
Ordinary Income / Expense - YTD vs. Budget

May 2019 through April 2020

8101.1 - Paid Time Off Wages
8101.3 -Bonuses

8170
8171
8173
8175
8177

- Payroll Fees
-FICA

-IMRF

-Health Insurance

-Medicare

Total WAGE EXPENSES
ADMINISTRATION

8200
8210
8211
8212
8213
8214
8215
8216
8217
8219

-Memberships & Commissions

- Audit Fees

-Legal fees

- Hiring & Placement

- LIMRICC Unemployment Insurance
- Professional Development

- PR/Publicity

- Mileage Reimbursement

- Postage & Shipping

-Insurance

Total ADMINISTRATION
MATERIALS
Children's Materials

8201.07 - Child and Teen Multimedia

8201.04 - Child and Teen Foreign Language
8201.06 - Child and Teen Books

Total

Children's Materials

Adult Materials
8203.07 - Adult Multimedia

8203.01 - Adult Foreign Language
8203.03 - Adult Books

Total
8204
8205
8206
8207

Adult Materials

- Periodicals

- Lillian Boynton Book Fund
- E-Resources

- Automated Subscriptions

Total MATERIALS
PROGRAMS
Children
8301.01 - Programming
Total Children

Adult

8303.01 - Programming

For management purposes only

May "19 - Apr 20 Budget $ Over Budget % of Budget
2,913 14,000 -11,087 21%
383
898 2,600 -1,702 35%
13,075 33,500 -20,425 39%
13,277 36,500 -23,223 36%
14,282 49,000 -34,718 29%
3,060 7,500 -4,440 41%
258,681 779,600 -520,919 33%
724 2,400 -1,676 30%
4,000 3,000 1,000 133%
413 2,000 -1,587 21%
29 400 -371 7%
435 1,400 -965 31%
1,649 8,400 -6,751 20%
8,003 23,500 -15,497 34%
660 1,000 -340 66%
408 1.500 -1,092 27%
435 14,000 -13,565 3%
16,756 57,600 -40,844 29%
24 6,500 -6,476 0%
12 700 -688 2%
5,788 30,000 -24,212 19%
5,824 37,200 -31.376 16%
3,249 25,000 -21,751 13%
59 600 -541 10%
12,479 48,000 -35,521 26%
15,787 73,600 -57.813 21%
4,979 4,500 479 111%
0 5,600 -5,600 0%
2,906 25,000 -22,094 12%
6,427 18,000 -11,573 36%
35,923 163,900 -127,977 22%
1.850 13,000 -11,150 14%
1,850 13,000 -11,150 14%
2,153 13,000 -10,847 17%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2019 through April 2020

May "19 - Apr 20 Budget $ Over Budget % of Budget
——

Total Adult 2,153 13,000 -10,847 17%
Total PROGRAMS 4,003 26,000 -21,997 15%
CONTRACTUAL SERVICES

8300 - Phone System Maintenance 910 250 660 364%

8310 - Photocopiers 432 1,800 -1,368 24%

8311 - Pest Conftrol 0 200 -200 0%

8312 - Cleaning Service 5,180 15,540 -10,360 33%

8313 - Elevator 3,185 3,494 -309 21%

8314 -HVAC Maintenance 1,444 5,775 -4,331 25%

8316 - Alarm Service/Security 902 3,700 -2,798 24%

8317 -Besam - Automatic Door 0 770 -770 0%
Total CONTRACTUAL SERVICES 12,053 31,529 -19,476 38%
TECHNOLOGY

8330.07 - Hardware/Equipment 24,160 25,000 -840 97%

8330.01 - OPAC/Prairie Cat 4,908 22,000 -17,092 22%

8330.02 - Tech Maintenance/Supplies 10,651 13,000 -2,349 82%

8330.03 - Telecommunications 3,898 4,500 -602 87%

8330.04 - Software 153 1,500 -1,347 10%

8330.06 - Technical Support 5,250 13,100 -7,850 40%
Total TECHNOLOGY 49,020 79,100 -30,080 62%
SUPPLIES

8400 - Office 1,660 4,000 -2,340 42%

8401 - Materials and Collections 117 4,000 -3,883 3%

8402 - Janitorial 708 2,800 -2,092 25%
Total SUPPLIES 2,485 10,800 -8,315 23%
FURNISHINGS

8410 - Equipment/Furniture 4,913 12,500 -7,587 39%
Total FURNISHINGS 4,913 12,500 -7,587 39%
MAINTENANCE

8420 - Building 3,870 20,000 -16,130 19%

8421 - Equipment 109 2,000 -1,891 5%

8422 - Grounds 0 3,000 -3,000 0%

8424 - Trash 507 1,200 -693 42%
Total MAINTENANCE 4,486 26,200 -21,714 17%
UTILITIES

8432 - Gas 627 5,500 -4,873 1%
Total UTILITIES 627 5,500 -4,873 1%
MISCELLANEOUS EXPENSES

8606 - Capital Improvment 24,065 31,000 -6,935 78%

8610 - Restrict Expenses

8610.06 - SPLAG Expenses 160
8610 - Restrict Expenses - Other 27,757 8,000 19,757 347%

For management purposes only Page 3 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2019 through April 2020

May "19 - Apr 20 Budget $ Over Budget % of Budget

Total 8610 - Restrict Expenses 27917 8,000 19,917 349%

8601 - Financial Service Fees 603 1,200 -597 50%

8602 - Contfingency -207 5,500 -5,707 -4%

8604 - Consultant/Outside Services 3,136 5,000 -1,864 63%

Total MISCELLANEOUS EXPENSES 55,514 50,700 4,814 109%
MORTGAGE

8611 - Library Mortgage Debt 10,320 33,000 -22,680 31%

8612 - Mortgage debt-interest 2,171 7,500 -5,329 29%

Total MORTGAGE 12,491 40,500 -28,009 31%

Total Expense 456,952 1,283,929 -826,977 36%

Net Ordinary Income 248,317 -218 248,535 -113.907%

248,317 -218 248,535 -113,907%
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Sycamore Public Library

Balance Sheet
As of August 31, 2019

ASSETS
Current Assefts
Checking/Savings
1080 - 1st Midwest Epay Savings
EEE
1011 - Operating Checking
1020 - Library Cash on Hand
1028 -Impact Fees Savings Account
1031 - Special Reserve Fund Money Mkt
1031.01 - SR Window Fund
1031 - Special Reserve Fund Money Mkt - Other
Total 1031 - Special Reserve Fund Money Mkt
1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
1230 - PPRT Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS
Total Other Current Assets
Total Current Assets
Fixed Assets
FIXED ASSETS
1410 -BUILDING
1420 -LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS
Total Fixed Assefts
Other Assets
1900 - Deferred Outflows
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities

Current Liabilities

For Management Purposes Only

Aug 31, 19

300
942
2,344
213
58,970

27,853
20,994
48,847
749,041
12,733
103,535
976,925

1,119,501

15,103
1,134,604
1,134,604

158,698
158,698
158,698

2,270,227

5,625,491
114,391
1,633,905
-4,079.616
3,294,171
3,294,171

76,961
76,961

5,641,359
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Sycamore Public Library

Balance Sheet
As of August 31, 2019

Accounts Payable
2000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable
2140 -IL p/r tax payable
2160 -IMRF Withholdings
2162 - Health Insurance W/H
2171 - NCPER Withholdings
2173 - Dental Vision, Life Withholding
2175 - YMCA Membership
2100 - Payroll Liabilities - Other
Total 2100 - Payroll Liabilities
2210 - A/P
2220 - Accrued Payroll
2280 - Deferred Property Taxes
2290 - Compensated Absences
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2900 - Deferred Inflows
2295 - Net Pension Liability
2555 - Loan - Construction
Total Long Term Liabilities
Total Liabilities
Equity
2940 - Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

For Management Purposes Only

Aug 31, 19

6,985

6,985

436

-575
-5,968
232
1,551
-532
54

-4,697

0

11,476
1,119,501
37,968
1,164,248
1,171,233

258,120
-19.134
314,131
553,117
1,724,350

3,662,905
254,104

3,917,009
5,641,359
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Sycamore Public Library
Special Income / Expense - Monthly vs YTD

Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations
Total DONATIONS
IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT
INTEREST INCOME
4600 - Money Market Restricted
4610 - Impact Fees Savings
4630 - Special Reserve Fund
Total INTEREST INCOME
Total Other Income

Net Other Income
Netf Income

For Management Purposes Only

August 2019
Aug 19 May - Aug 19
30 179
30 179
1,166 5,354
1,166 5,354
7 25
31 123
26 106
64 254
1,260 5,787
1,260 5,787
1,260 5,787
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August 15, 2019
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m.

. Callto Order
Melissa Kendzora-Smith called the meeting to order at 5:32 p.m.

Trustees Present: Eric Anstedt, Jan Benson, Penny Carter, Elizabeth Coats, Nancy
Copple, Melissa Kendzora-Smith, Omar Ordaz, and Kyle Von Schnase.

Trustees Absent: Alex Wall

Staff Members Present: Director, Monica Dombrowski, Business Manager, Mary
Holtrop, Youth and Teen Services Manager, Julie Halloran; Adult Services
Manager, Kim Halsey, Customer Relations Manager, Jeannie Barry.

Visitors Present: Jeff Keppler, Dewberry.

Il. Changes to and Approval of the Agenda
K. VonSchnase moved and P. Carter second the motion to approve the
agenda as presented. 8 ayes, 0 nays. The motion carried.

lll. Public Comment
There was no public comment.

IV. Announcements
M. Dombrowski shared that the staff are attending the Sycamore School District
Back to School nights to make members of the community aware of the new
Sycamore Library cards for all Sycamore Students.

V. Presentations and Trustee Information
A. K. VonSchnase reviewed the budget reports. J. Benson moved and E.
Anstedtl seconded the motion to approve the freasurer’s report as presented.
8 ayes, 0 nays. The motion carried.
B. Management’s Internal Reports: were included in the board packet.
There were no questions. E. Coats shared the Trustee training she attended was
very helpful and informative.
C. Committee Updates
l. Community Engagement- No updates
Il. Personnel-No updates
Il Finance- Finance committee will meet on August 27 at 5:30 p.m.
for the first review of the FY21 budget.
V. Friends of the Library: J. Benson and E. Anstedt reported the Friends
are reviewing their bylaws and constitution. The annual book sale
will be September 27 and September 28,

VI. Consent Agenda
i. Minutes Regular Meeting, July 8, 2019
ii. July Bills for approval.

P. Carter moved and O. Ordaz seconded the motion to approve the consent
agenda. 8 ayes, 0 nays. The motion carried.



VIl. Directors Report
A. The report was included in the board packet. There were no questions.

VIII. Old Business
A. Window Replacement Bid Process: M. Dombrowski updated the board that
the committee reviewing the grant paperwork requested additional photos and
paperwork to be submitted. The Library submitted these photos as requested
and we are waiting to hear back from the committee. Jeff Keppler reviewed
the bid process for the window project. Keppler presented the different window
options he is looking for in the bids; one being a commercial window and one
being a more double hung residential window. Moving forward on the bid
process is on hold until the Library learns if there are specifications from the grant
committee on the type of windows the library is required to use to meet the
specifications of the grant.

B. Feedback in Space Planning Project: Melissa Kendzora-Smith asked the
board address and express their specific concerns on the lower level of the
space planning project. Some concerns expressed where; location of the ramp,
location of the teen areaq, the Youth program areaq, the activity room, the
project room and the best use of the space in Carnegie. Discussion followed.
Jeff Keppler of Dewberry met with M. Dombrowski and J. Halloran in late July
and walked around the lower level to look at potential options addressing the
concerns of several board members. Keppler presented his optfions and
change ideas to the board. Discussion followed. The board did a walkthrough
of Carnegie and the lower level. What was presented to the Board was whether
keep the initial plan, option, or if the board wanted J. Keppler to put plan 2 on
design at a cost of $4800.00. Feedback was given by staff and the board. P.
Carter moved and O. Ordaz second the motion to have J. Keppler put on
design Option 2 of the lower level space design at a cost of $4800.00. Roll Call:
E. Anstedt, yes; N. Copple, yes; P. Carter, yes; J. Benson, yes; E. Coats, yes; K.
VonSchnase, yes; M. Kendzora-Smith, no. 7 ayes, 1 nay, 1 absent. The motion
carried.

IX. New Business
A. Photography donations — two additional photography donations were
presented to the board for approval. Discussion followed. At this time the
board agreed not to accept any more donations until the remodel
project is completed.

Xl. Adjournment
Melissa Kendzora-Smith adjourned the meeting at 7:34 p.m.
Respectfully Submitted,
Elizabeth Coats, Board Secretary

Mary Holtrop, Business Manager, Secretary pro tem



SYCAMORE PUBLIC LIBRARY
Finance Committee Meeting
MINUTES
August 27, 2019
5:30 p.m.

. Callto Order
Omar Ordaz called the Finance committee meeting to order at 5:35 p.m.
Trustees Present: Eric Anstedt, Omar Ordaz, Melissa Kendzora-Smith and Kyle VonSchnase
Trustees Absent:
Staff Members Present: Monica Dombrowski, Director; Mary Holtrop, Business Manager
Visitors Present: none

Il. Changes to and Approval of Agenda
M. Kendzora moved and E. Anstedt seconded the motion to approve the agenda. 4 ayes, O
nays. The motion carried.

lll. Public Comment
There was no public comment.

IV. Old Business —
There was no old business.

V. New Business-Draft 1 FY21 Budget

M. Dombrowski presented the draft of the FY21 budget. Dombrowski reviewed the possible
changes that could affect the budget one being the increase in the PPRT tax as approved by
the Governor of lllinois.

Dombrowski reviewed the areas that were either increased significantly or decreased
significantly or moved all together. Budget lines that the library is concerned might have
significant increases are building insurance due to the number of claims from the weather last
winter and the flooding in the spring; professional development; Fica/Medicare, and the
phone system. Dombrowski shared the library current phone system is covered by a contract
but the system itself is outdated. Dombrowski had CMJ quote the library on a voice over IP
system which will cost the library more upfront but would be better managed over time.

M. Kendora-Smith expressed concerns of keeping money in reserves for future projects and
unplanned circumstances vs using the funds for the current space planning project. Discussion
followed.

The committee reviewed the budget making suggestions on budget lines such as fechnology,
furniture, contingency and consulting services.



The committee will tentatively meet on September 24, 2019 to review the changes and have
M. Dombrowski do a presentation showing how the budget changes over all when specific
lines are changed.

VI. Adjournment

The meeting was adjourned at 6:40 p.m.

Respectfully Submitted,

Mary Holtrop
Secretary Pro-temp



Mr. John Sargent
Chief Executive Officer
Macmillan Publishing
120 Broadway

New York, NY 10271

Sycamore Public Library Board of Trustees Calls for Macmillan to Reverse Library eBook
Embargo

On July 25, Macmillan Publishing announced it would become the only major (Big 5) publisher
to limit eBook lending for U.S. libraries. Under its new licensing model, scheduled to begin
November 1, 2019, a library may purchase one copy upon release of a new title in eBook
format, after which the publisher will impose an eight-week embargo on additional copies of
that title sold to libraries.

As American Library Association (ALA) President Wanda Brown asserted that same day,
“Macmillan Publishers’ new model for library eBook lending will make it difficult for libraries to fulfill our
central mission: ensuring access to information for all. Macmillan’s new policy is unacceptable.”

And Public Library Association (PLA) President Ramiro Salazar stated, “Access to digital content in
libraries is more than a financial issue: it is an equity issue. We encourage Macmillan Publishers to
reverse course before libraries and the people they serve are harmed.”

Millions of people now use digital content as their preferred or only access to books, music, and movies.
Digital content is portable, accessible to people with print disabilities, available anywhere 24/7, and
brokered by libraries to provide diverse options to our diverse communities.

Libraries not only pay for books; they market them. Lost marketing means lost publicity and
sales for publishers and authors.

The Sycamore Public Library Board of Trustees joins the ALA in denouncing this measure and
calling for Macmillan Publishing to cancel the embargo and restore full access to its complete
eBook catalog upon release to the public.

Furthermore, Sycamore Public Library’s Board of Trustees affirms the principles that:

e All published works must be available for libraries to purchase and lend to library users.

e Access to and use of eBooks must equitably balance the rights and privileges of readers,
authors and publishers.

e Digital content must be accessible to all people, regardless of physical or reading disability.

e Library patrons must be able to access digital content on the device of their choosing.

e Reading records must remain private in the digital age.]



