SYCAMORE PUBLIC LIBRARY
Agenda BOARD OF TRUSTEES MEETING
Board Room: October 8, 2019 5:30 p.m.

l. Call to Order
Il Changes to and Approval of Agenda
. Public Comment
V. Announcements
V. Library & Trustee Reports:
Treasurer's Report
Business Manager's Report
Director’s Report
Finance Committee Update
Friends of the Library Update
VL. Consent Agenda-Board Approval Required
a. Regular Meeting Minutes, September 10, 2019
b. Finance Committee Minutes, September 24, 2019
c. September Bills for Approval
VII. Old Business
a. Window Replacement Grant Update
i. Window Restoration Recommendation: Mulligan Restoration
ii. Window Restoration Recommendation: RW Keys and Son
b. FY19 Audit Results: Lauterback & Amen, LLP
c. Space Planning Project Update
VIII. New Business
a. Live & Learn Construction Grant
b. Chamber After Hours March 12, 2020
c. Fundraising Consultant
IX. Adjournment

oo o0

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: October 8, 2019 5:30 p.m.
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September 2019 Library Report

News/Announcements

Lisel Ulaszek was hired as the new Youth and Teen Services Manager. Lisel holds an MLIS
from Dominican University and a School Library Media Certificate from the State of lllinois.
Lisel has 18 years of library experience in Youth & Teen Services and comes to us from the
Geneva Public Library. Her first official day will October 14,

The Friends of the Library made $1081.00 at their book sale.

Finance

Budget benchmark for 9/30/2019: 5/12 (41.65%).

The operating income year-to-date is $1,191,451 (93% of anticipated income for the year).
Total expenses for the end of September are $547,544 (43% of this year's budget).

Please refer the finance notes for further explanation of our current budget.

We received an impact fee deposit of $790.00

We received our fifth property tax installment in the amount of $460,715.00

The FY19 financial audit is complete and representatives from Lauterbach & Amen will be
at the October board meeting to do their presentation.

Professional Development

O

O

Mary attended the HR Roundtable at Aurora Public Library.

Monica attended and presented at the Association of Small & Rural Libraries Conference
in Vermont on behalf of PLA’s Digital Literacy Committee.

Monica attended the Public Policy Committee Meeting for the lllinois Library Association.

Jill attended the What Does a Library Marketing Plan Look Like, and What Does it Do for
you¢ Workshop at Fountaindale Public Library.

Kim attended the RAILS Social Justice, Priviiege, and Racial Equity Dialogues Workshop at
Moraine Valley Community College.

Kim met with Airport Manager Tom Cleveland of the DeKalb Taylor Municipal Airport and
Dr. Laurie Borowicz, President of Kishwaukee College as part of the Sycamore Chamber
Leadership Academy.

Joey, Essie, Mary O., and Ashley attended the PUG Day conference in Rockford.

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term
Goals

1.

2.

Identify necessary building improvements/maintenance and prioritize projects

o The FY19 financial audit will be delivered to the Board at the October meeting. Once
we know how much surplus cash is available, we will start identifying priorities in terms of
building and maintenance projects.

Create a plan to fund future capital improvement needs
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o The Finance Committee met and will be recommending that the Library Board request
a 4.99% increase in its levy for FY21. In addition, they will be recommending the Board
explore additional fundraising options to raise the capital needed for the windows and
interior redesign projects that resulted from the space planning study.

Enhance Collaboration with Community Partners to Expand Library Programs & Services

1. Modify existing policy to allow all students attending Sycamore schools to get a library
card

o This goalis complete.
2. Strengthen partnerships between library staff and community members/organizations
o Monica, Jill, Kim, and Julie met with Sarah Rex from the Park District to plan their joint
Jan-Apr programs.
3. Use the Book Bike to enhance outreach activities
o This goalis complete. This is now part of regular programming.

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs

1. Provide access to and assistance with current software applications on computers and
devices

o Tech classes are gaining momentum and we exceeded capacity in our most recent
series, Microsoft Word.

o CMJ continues installing our staff computes and is currently configuring the new public
computers, scheduled to be installed at the end of October.

o Jill has added the additional electronic resources curated to the website.

2. Explore and implement technology platforms for staff that improve efficiency and increase
collaboration

o We are exploring an inexpensive online registration tool to make it easier for patrons
and staff to register patrons for programs and better maintain their privacy.

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising
strategy

o The Friends of the Library annual book sale was Friday and Saturday September 27 and
28M. The Friends made about $1080.00 in the book sale.
o The Friends BBQ Fundraiser will be on Friday, February 7, 2020.
2. Explore possibilities for additional revenue streams

o Jillis still getting pricing quotes from vendors to see if fall “spirit” wear could be a viable
revenue stream.
o We are sfill discussing ideas for renting the garden space to the community for a fee.

Create a Cohesive Branding Strategy to Promote the Library in the Community
1. Create and implement a plan to convey the story and value of the library
o Monica and Kim gave a presentation to the Lions' Club on 9/11.
o Monica gave a presentation on the library’s FY19 Report for the City Council on 9/16.

o The first of many library promotional video advertisements, created as part of the IGA
with Sycamore Community Schools, was released to create awareness of the Friends
Fall Book Sale.

o Social media stafs:



» Facebook likes: 2,726 = Twitter followers: 744
= Instagram followers: 453 » Friends of the Library: 15
= Website: 11,446

2. Revise library policies to reflect ALA’s Library Bill of Rights and Intellectual Freedom Tenets

o Monica has located the most recent version of our approved policies and has mapped
their locations and last updated dates on a tfracking sheet. She has begun reviewing
each of them to see what updates are needed and will be bringing suggested revisions
to the Board meetings over the next few months.

Apply User-Centered Design to Maximize Use of our Public Spaces
1. Conduct a space utilization study to improve use of library spaces
o This goalis complete.
2. Identify and implement short-term strategies to create quiet spaces within the library
o We cleaned the Joiner History Room and have been opening it up to the public to use

as a quiet space/cell phone free zone while we make decisions about how to proceed
with the results of our space plan.

3. Create a plan for remodeling the space in the Joiner History Room

o Since the Board adopted option one for the space plan at last month’s meeting,
architect Jeff Keppler is now working on how to “chunk” the projects, as well as overall
costs, so we can decide next steps. Jeff expects to have these recommendations to
Monday by the week of October 14th. Monica will bring the recommendations to the
Board at the November meeting.

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community
Needs

1. Conduct a community survey to better understand needs

Respectfully Submitted,
Monica Dombrowski, Jeannie Barry, Jill Carter, Julie Halloran, Kim Halsey, and Mary Holtrop
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BPATRON POINT OF VIEW

“Your programs, book clubs,
musiC, kid events, and excursions
are terrific!
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“[The Library] inspires a love of learning in
people of all ages.” .




Finance Notes September 2019

. In September the Library received to the following income
deposits:

Impact fee deposit of $790.00. We had one refund in
Impact fees due the home owner deciding to purchase
another lot. The refund was sent to Shodeen home
builders in the amount of $298.00.

5th property tax installment of $ 460,715.00.

. We should be at 41.65% expensed at the end of
September and we are at 43%, which continues to be
slightly higher than anticipated.

. We received our Per Capita Grant check in the amount
of $21,898.00

. The second draft of the FY2021 budget is completed and
the Finance committee met to review and discuss. After
reviewing the budget lines and our capital improvement
projects the finance committee agreed to seek at 4.99%
increase on FY21 budget. A report from the Finance
committee will be presented at the board meeting.



10:45 AM Sycamore Public Library

09/26/19
Bills List
September 2019

Vendor Current Purpose
Alarm Detection Systems 901.50 Quarterly payment
Amazon.Com 335.39 Misc charges
Baker & Taylor - Adult Acct 5,079.58  Adult books
Baker & Taylor - Childrens 1,908.89 Youth and Teen books
Baker & Taylor - Gift Acct 100.96  Memorial books
Baker and Taylor 13.99 Eresources
BCBS 3.832.28 Health and Dental Insurance
Bob Houston 30.00 refund meeting room
C & H Plumbing, Inc. 228.00 faucet and water fountain repair
CDW Government, Inc 78.99  Toner for printers
Cengage Learning 317.96 Large print books
City of Sycamore IMRF 4,705.98 IMRF September 2019
CMJ Technologies 309.00 Chrombox
Comcast Business 282.34 TV, Cable and internet
DEMCO 193.36 Processing supplies
Dewberry 840.00  Window project
Ecowater 14.00  water cooler rental
Findaway LLC 410.92 Youth and Teen playaways
First National Bank Omaha 4,151.27  Misc charges
Gordon Flesch 318.00  toner for YS copier
[HLS 336.60 OCLC
IntelliCorp 28.60 background check
J & J Handyman 1,295.00  contract cleaning
Jill Dubicz-Carter 62.64 mileage
Kim Halsey 77.15 program supplies
Kishwaukee YMCA 129.60 Employee paid YMCA
Mary Holtrop 68.22 mileage and supplies
Mary O'Heron 34.80 mileage
Movie Licensing USA 520.00  Movie licensing
NCPERS 96.00 Employee paid insurance
Nelson Fire Protection 1,840.00 added protection in breakout areas
NiCor Gas 130.03 utilities
Penguin Random House 97.50  audio books
PrairieCat 4,908.23 User fees
Principal 123.42 Vision and Life Insurance
Recorded Books 154.96 audio books
Service Concepts, Inc. 1,806.75 Quarterly maintenance
Shodeen Homes, LLC. 298.00  refund Impact fee
Sidecar Publications LLC 348.00  Gimlet resources
Silverscripts 26.80  J.Bamy
Sutherland Pest Control 50.00 Pest control
Sycamore Chamber of Cor 10.00 Chamber chat
Tammy Johnston 74.90 postage and supplies
United World Life 338.04  J.Barry
William Hazelwood 350.00  Arm Chair program

37,257.65
8
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

September 2019
Sep 19 May - Sep 19
Ordinary Income/Expense
Income
TAX REVENUE
3400 - PPR Tax 0 34,294
3410 - Property 460,715 1,096,753
Total TAX REVENUE 460,715 1,131,047
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 129 710
3600 - Fines - Other 888 5,821
Total 3600 - Fines 1.017 6,531
3620 - Sales 293 1,192
3630 - Non-Resident Fee Cards 896 6,357
3650 - Copies/Printing
3650.01 -Scan Station Income 151 594
3650 - Copies/Printing - Other 450 2,425
Total 3650 - Copies/Printing 601 3,019
Total OPERATIONS 2,807 17,099
ACCT EARNINGS
3700 -Interest
3700.05 - First Midwest EPay Savings 0 0
3700.01 - Operating 13 109
3700.02 - Money Market Operating 548 2,066
3700.03 - Money Market Contingency & Bldg 57 282
Total 3700 - Interest 618 2,457
Total ACCT EARNINGS 618 2,457
MISCELLANEOUS REVENUE
3880 - Restricted Income 0 10,672
3800 - Donation Jar 49 183
3810 - Meeting room fees 70 700
3830 - Sycamore Library Fund - DCCF 0 1,076
3840 - Lillian Boynton Book Fund 0 6,318
Total MISCELLANEOUS REVENUE 119 18,949
GRANTS
3900 - Per Capita 21,899 21,899
Total GRANTS 21,899 21,899
Total Income 486,158 1,191,451
Gross Profit 486,158 1,191,451
Expense
WAGE EXPENSES
8100 - Gross Wages 47,138 257,931
8101.1 - Paid Time Off Wages 1,171 4,084

For management purposes only 9 Page 1 of 4



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

September 2019
Sep 19 May - Sep 19
8101.3 -Bonuses 0 383
8170 -Payroll Fees 212 1,110
8171 -FICA 2,929 16,004
8173 -IMRF 3.017 16,294
8175 - Health Insurance 3,450 17,732
8177 -Medicare 685 3.745
Total WAGE EXPENSES 58,602 317,283
ADMINISTRATION
8200 - Memberships & Commissions 151 875
8210 - Audit Fees 0 4,000
8211 -Legal fees -110 303
8212 - Hiring & Placement 29 57
8213 - LIMRICC Unemployment Insurance 0 435
8214 - Professional Development 3,475 5,124
8215 - PR/Publicity 0 8.003
8216 - Mileage Reimbursement 142 802
8217 - Postage & Shipping 62 528
8219 -Insurance 0 435
Total ADMINISTRATION 3.749 20,562
MATERIALS
Children's Materials
8201.07 - Child and Teen Multimedia 589 613
8201.04 - Child and Teen Foreign Language 0 12
8201.06 - Child and Teen Books 1,909 7,697
Total Children's Materials 2,498 8,322
Adult Materials
8203.07 - Adult Multimedia 277 3.526
8203.01 - Adult Foreign Language 0 59
8203.03 - Adult Books 5,398 17,877
Total Adult Materials 5,675 21,462
8204 - Periodicals 0 4,979
8206 - E-Resources 193 3.099
8207 - Automated Subscriptions 685 7,112
Total MATERIALS 9,051 44,974
PROGRAMS
Children
8301.01 - Programming 369 2,328
Total Children 369 2,328
Adult
8303.01 - Programming 1,516 3,676
Total Adult 1,516 3.676
Total PROGRAMS 1,885 6,004

For management purposes only 10
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Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD
September 2019

CONTRACTUAL SERVICES

8300 - Phone System Maintenance

8310 - Photocopiers

8311 - Pest Control

8312 - Cleaning Service

8313 - Elevator

8314 - HVAC Maintenance

8316 - Alarm Service/Security
Total CONTRACTUAL SERVICES
TECHNOLOGY

8330.07 - Hardware/Equipment

8330.01 - OPAC/Prairie Cat

8330.02 - Tech Maintenance/Supplies

8330.03 - Telecommunications
8330.04 - Software
8330.06 - Technical Support
Total TECHNOLOGY
SUPPLIES
8400 - Office
8401 - Materials and Collections
8402 - Janitorial
Total SUPPLIES
FURNISHINGS
8410 - Equipment/Furniture
Total FURNISHINGS
MAINTENANCE
8420 - Building
8421 -Equipment
8424 -Trash
Total MAINTENANCE
UTILITIES
8432 - Gas
Total UTILITIES
MISCELLANEOUS EXPENSES
8606 - Capital Improvment
8610 - Restrict Expenses
8610.06 - SPLAG Expenses
8610 - Restrict Expenses - Other
Total 8610 - Restrict Expenses
8601 - Financial Service Fees
8602 - Contingency
8604 - Consultant/Outside Services

For management purposes only

Sep 19 May - Sep 19
9210

432

50 50
1,295 6,475
0 3,185
1,444 2,888
902 1,803
3,691 15,743
309 24,469
4,908 9,816
397 11,048
302 4,200
0 153

0 5,250
5916 54,936
14 1,674
201 319
0 708
215 2,701
4,913

4,913

2,732 6,602
0 109

0 507
2,732 7,218
627

627

0 24,065

0 160

116 28,023
116 28,183
77 680
143 -64
840 3,976

1"
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

Total MISCELLANEOUS EXPENSES
MORTGAGE
8611 - Library Mortgage Debt
8612 - Mortgage debt-interest
Total MORTGAGE
Total Expense

Net Ordinary Income
Net Income

For management purposes only

September 2019
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Sep 19 May - Sep 19
1,176 56,840
2,584 12,903
539 2,710
3,123 15,613
90,140 547,414
396,018 644,037

396,018 644,037
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2019 through April 2020

Ordinary Income/Expense
Income
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE
OPERATIONS
3600 - Fines
3600.01 -Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 -Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 -Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
ACCT EARNINGS
3700 -Interest
3700.05 - First Midwest EPay Savings
3700.01 - Operating
3700.02 - Money Market Operating

3700.03 - Money Market Confingency & Bldg

Total 3700 - Interest
Total ACCT EARNINGS
MISCELLANEOUS REVENUE
3880 - Restricted Income
3800 - Donation Jar
3810 - Meeting room fees
3820 - County Law Library Revenue
3830 - Sycamore Library Fund - DCCF
3840 - Lillian Boynton Book Fund
Total MISCELLANEOUS REVENUE
GRANTS
3900 - Per Capita
Total GRANTS
Total Income
Gross Profit
Expense
WAGE EXPENSES
8100 - Gross Wages

For management purposes only

May "19 - Apr 20 Budget $ Over Budget % of Budget
34,294 63,000 -28,706 54%
1,096,753 1,138,857 -42,104 96%
1,131,047 1,201,857 -70,810 94%
710 1,600 -890 44%
5,821 16,000 -10,179 36%
6,531 17,600 -11,069 37%
1,192 2,000 -808 60%
6,357 11,500 -5,143 55%
594 1,050 -456 57%
2,425 5,200 -2,775 47%
3,019 6,250 -3,231 48%
17,099 37.350 -20,251 46%
0
109 5 104 2,180%
2,066 2,500 -434 83%
282 500 -218 56%
2,457 3,005 -548 82%
2,457 3,005 -548 82%
10,672 8,000 2,672 133%
183 750 -567 24%
700 1,750 -1,050 40%
0 2,600 -2,600 0%
1,076 1,000 76 108%
6,318 5,500 818 115%
18,949 19,600 -651 7%
21,899 21,899 0 100%
21,899 21,899 0 100%
1,191,451 1,283,711 -92,260 93%
1,191,451 1,283,711 -92,260 93%
257,931 636,500 -378,569 41%
13 Page 1 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2019 through April 2020

8101.1 -Paid Time Off Wages
8101.3 -Bonuses
8170 - Payroll Fees
8171 -FICA
8173 - IMRF
8175 -Health Insurance
8177 - Medicare
Total WAGE EXPENSES
ADMINISTRATION
8200 - Memberships & Commissions
8210 - Audit Fees
8211 -Legal fees
8212 - Hiring & Placement
8213 - LIMRICC Unemployment Insurance
8214 - Professional Development
8215 - PR/Publicity
8216 - Mileage Reimbursement
8217 - Postage & Shipping
8219 -Insurance
Total ADMINISTRATION
MATERIALS
Children's Materials
8201.07 - Child and Teen Mulfimedia
8201.04 - Child and Teen Foreign Language
8201.06 - Child and Teen Books
Total Children's Materials
Adult Materials
8203.07 - Adult Multimedia
8203.01 - Adult Foreign Language
8203.03 - Adult Books
Total Adult Materials
8204 - Periodicals
8205 - Lillian Boynton Book Fund
8206 - E-Resources
8207 - Automated Subscriptions
Total MATERIALS
PROGRAMS
Children
8301.01 - Programming
Total Children
Adult
8303.01 - Programming

For management purposes only

May '19 - Apr 20 Budget $ Over Budget % of Budget
4,084 14,000 -9.916 29%
383
1,110 2,600 -1,490 43%
16,004 33,500 -17.496 48%
16,294 36,500 -20,206 45%
17,732 49,000 -31,268 36%
3,745 7,500 -3.755 50%
317,283 779,600 -462,317 1%
875 2,400 -1,525 36%
4,000 3,000 1,000 133%
303 2,000 -1,697 15%
57 400 -343 14%
435 1,400 -965 31%
5,124 8,400 -3.276 61%
8,003 23,500 -15,497 34%
802 1,000 -198 80%
528 1.500 -972 35%
435 14,000 -13,565 3%
20,562 57,600 -37,038 36%
613 6,500 -5,887 9%
12 700 -688 2%
7,697 30,000 -22,303 26%
8,322 37,200 -28,878 22%
3,526 25,000 -21,474 14%
59 600 -541 10%
17,877 48,000 -30,123 37%
21,462 73,600 -52,138 29%
4,979 4,500 479 111%
0 5,600 -5,600 0%
3,099 25,000 -21,901 12%
7,112 18,000 -10,888 40%
44,974 163,900 -118,926 27%
2,328 13,000 -10,672 18%
2,328 13,000 -10,672 18%
3,676 13,000 -9,324 28%
14 Page 2 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

Total Adult
Total PROGRAMS
CONTRACTUAL SERVICES

8300 - Phone System Maintenance

8310 - Photocopiers

8311 - Pest Control

8312 - Cleaning Service

8313 - Elevator

8314 -HVAC Maintenance

8316 - Alarm Service/Security

8317 -Besam - Automatic Door
Total CONTRACTUAL SERVICES
TECHNOLOGY

8330.07 - Hardware/Equipment

8330.01 - OPAC/Prairie Cat

8330.02 - Tech Maintenance/Supplies

8330.03
8330.04

-Telecommunications

-Software

8330.06 - Technical Support
Total TECHNOLOGY
SUPPLIES
8400 - Office
8401 - Materials and Collections
8402 - Janitorial
Total SUPPLIES
FURNISHINGS
8410 - Equipment/Furniture
Total FURNISHINGS
MAINTENANCE
8420 - Building
8421 - Equipment
8422 - Grounds
8424 -Trash
Total MAINTENANCE
UTILITIES
8432 - Gas
Total UTILITIES
MISCELLANEOUS EXPENSES
8606 - Capital Improvment
8610 - Restrict Expenses
8610.06 - SPLAG Expenses

8610 - Restrict Expenses - Other

For management purposes only

May 2019 through April 2020

May "19 - Apr 20 Budget $ Over Budget % of Budget
I
3,676 13,000 -9.324 28%
6,004 26,000 -19,996 23%
9210 250 660 364%
432 1,800 -1,368 24%
50 200 -150 25%
6,475 15,540 -9,065 42%
3,185 3,494 -309 1%
2,888 5,775 -2,887 50%
1,803 3,700 -1,897 49%
0 770 -770 0%
15,743 31,529 -15,786 50%
24,469 25,000 -531 98%
9,816 22,000 -12,184 45%
11,048 13,000 -1,952 85%
4,200 4,500 -300 93%
153 1,500 -1,347 10%
5,250 13,100 -7.850 40%
54,936 79,100 -24,164 69%
1,674 4,000 -2,326 42%
319 4,000 -3,681 8%
708 2,800 -2,092 25%
2,701 10,800 -8,099 25%
4,913 12,500 -7.587 39%
4,913 12,500 -7,587 39%
6,602 20,000 -13,398 33%
109 2,000 -1,891 5%
0 3,000 -3,000 0%
507 1,200 -693 42%
7218 26,200 -18,982 28%
757 5,500 -4,743 14%
757 5,500 -4,743 14%
24,065 31,000 -6,935 78%
160
28,023 8,000 20,023 350%
15 Page 3 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2019 through April 2020

May "19 - Apr 20 Budget $ Over Budget % of Budget

Total 8610 - Restrict Expenses 28,183 8,000 20,183 352%

8601 -Financial Service Fees 680 1,200 -520 57%

8602 - Contfingency -64 5,500 -5,564 -1%

8604 - Consultant/Outside Services 3.976 5,000 -1,024 80%

Total MISCELLANEOUS EXPENSES 56,840 50,700 6,140 112%
MORTGAGE

8611 -Library Mortgage Debt 12,903 33,000 -20,097 39%

8612 - Mortgage debt-interest 2,710 7,500 -4,790 36%

Total MORTGAGE 15,613 40,500 -24,887 39%

Total Expense 547,544 1,283,929 -736,385 43%

Net Ordinary Income 643,907 -218 644,125 -295,370%

643,907 -218 644,125 -295,370%
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Sycamore Public Library

Balance Sheet
As of September 30, 2019

ASSETS
Current Assets
Checking/Savings
1080 - 1st Midwest Epay Savings
EEE
1011 - Operating Checking
1020 - Library Cash on Hand
1028 -Impact Fees Savings Account
1031 - Special Reserve Fund Money Mkt
1031.01 - SR Window Fund
1031 - Special Reserve Fund Money Mkt - Other
Total 1031 - Special Reserve Fund Money Mkt
1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
1230 - PPRT Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS
Total Other Current Assets
Total Current Assets
Fixed Assets
FIXED ASSETS
1410 -BUILDING
1420 -LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS
Total Fixed Assets
Other Assets
1900 - Deferred Outflows
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities

Current Liabilities

For Management Purposes Only 17

Sep 30, 19

333
942
1,732
213
59,793

27,853
21,051
48,904
1,155,301
12,740
103,592
1,383,550

1,119,501

15,103
1,134,604
1,134,604

158,698
158,698
158,698
2,676,852

5,625,491
114,391
1,633,905
-4,079.616
3,294,171
3,294,171

76,961
76,961

6,047,984
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Sycamore Public Library

Balance Sheet
As of September 30, 2019

Accounts Payable
2000 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable
2140 -IL p/r tax payable
2160 -IMRF Withholdings
2162 - Health Insurance W/H
2171 - NCPER Withholdings
2173 - Dental Vision, Life Withholding
2175 - YMCA Membership
2100 - Payroll Liabilities - Other
Total 2100 - Payroll Liabilities
2210 - A/P
2220 - Accrued Payroll
2280 - Deferred Property Taxes
2290 - Compensated Absences
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2900 - Deferred Inflows
2295 - Net Pension Liability
2555 - Loan - Construction
Total Long Term Liabilities
Total Liabilities
Equity
2940 - Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

For Management Purposes Only
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Sep 30, 19

16,968
16,968

436
106

-575
-5,974
232

1,551
-493

54

-4,663

0

11,476
1,119,501
37,968
1,164,282
1,181,250

258,120
-19,134
314,131
553,117
1,734,367

3,662,905
650,712

4,313,617
6,047,984
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Sycamore Public Library
Special Income / Expense - Monthly vs YTD

Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations
Total DONATIONS
IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT
INTEREST INCOME
4600 - Money Market Restricted
4610 - Impact Fees Savings
4630 - Special Reserve Fund
Total INTEREST INCOME
Total Other Income

Net Other Income
Net Income

For Management Purposes Only

September 2019
Sep 19 May - Sep 19
30 209
30 209
790 6,144
790 6,144
7 32
33 156
27 133
67 321
887 6,674
887 6,674
887 6,674
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September 10, 2019
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m.

. Callto Order
Melissa Kendzora-Smith called the meeting to order at 5:33 p.m.

Trustees Present: Jan Benson, Penny Carter, Elizabeth Coats, Nancy Copple,
Melissa Kendzora-Smith, and Alex Wall.

Trustees Absent: Eric Anstedt, Omar Ordaz, Kyle VonSchnase

Staff Members Present: Director, Monica Dombrowski, Business Manager, Mary
Holtrop, Youth and Teen Services Manager, Julie Halloran; Adult Services
Manager, Kim Halsey, Customer Relations Manager, Jeannie Barry, Youth and
Teen staff Megan Davis and Erig Walker.

Visitors Present: Jeff Keppler, Dewberry.

ll. Changesto and Approval of the Agenda
N. Copple moved and E. Coats second the motion to approve the agenda as
presented. 6 ayes, 0 nays. The motion carried.

lll. Public Comment
There was no public comment.

IV. Announcements
There were no announcements.

V. Presentations and Trustee Information
A. Business Manager M. Holtrop reviewed the budget reports. A. Wall moved
and P. Carter seconded the motion to approve the treasurer’s report as
presented. 6 ayes, 0 nays. The motion carried.
B. Management's Internal Reports: were included in the board packet.
There were no questions.
C. Committee Updates

l. Community Engagement- No updates

Il. Personnel-No updates

. Finance- Finance committee will meet on September 24 at 6:30
p.m. for the second review of the FY21 budget. The committee
reviewed the budget as presented at the meeting and discussed
budget lines where there was any significant increase.

V. Friends of the Library: J. Benson and E. Anstedt reported the Friends
are reviewing their bylaws and constitution. The annual book sale
will be September 27 and September 28™. The BBQ Fundraiser is
scheduled for February.

VI. Consent Agenda
i. Minutes Regular Meeting, August 13, 2019
ii. August Bills for approval.

P. Carter moved and N. Copple seconded the motion to approve the consent
agenda. 6 ayes, 0 nays. The motion carded.



VIl. Directors Report
A. The report was included in the board packet. There were no questions.

VIIl. Old Business
A. Window Replacement Bid Process: M. Dombrowski updated the board that
the grant committee reported back to Dombrowski the stipulations of the grant
and how the funds are dispersed. One option is for the library to pay the initial
payment and get reimbursed. At this time the photos and all documentations
have been sent to the State Historical Society for review.

B. Feedback in Space Planning Project: Jeffrey Keppler presented to the board
Lower Level Options 1, Option 2A and Option 2B. In the Option 2, the difference
is mostly the location of the ramp to the Carnegie building. Discussion followed
with feedback given by board and staff. P. Carter moved and A. Wall second
the motion to proceed with Lower Level Option 1 for the lower level space
planning. The next step will be J. Keppler doing a cost analysis for the various
phases and reporting back to the board his recommendation on what phases
should be completed in what order and the estimated cost.

IX. New Business
A. MacMillan Publishers’ eBook embargo letter — M. Dombrowski presented
the draft letter to the board. The board agreed that M. Dombrowski can
proceed by sending this letter in response to the McMillan Publishers’
letter.

Xl. Adjournment
Melissa Kendzora-Smith adjourned the meeting at 7:10 p.m.
Respectfully Submitted,
Elizabeth Coats, Board Secretary

Mary Holtrop, Business Manager, Secretary pro tem
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SYCAMORE PUBLIC LIBRARY
Finance Committee Meeting
MINUTES
September 24, 2019
6:30 p.m.

. Callto Order
Omar Ordaz called the Finance committee meeting to order at 6:46 p.m.
Trustees Present: Eric Anstedt, Omar Ordaz, and Kyle VonSchnase
Trustees Absent:
Staff Members Present: Monica Dombrowski, Director; Mary Holtrop, Business Manager
Visitors Present: none

Il. Changes to and Approval of Agenda
K. VonSchnase moved and E. Anstedt seconded the motion to approve the agenda. 3 ayes, O

nays. The motion carried.

lll. Public Comment
There was no public comment.

IV. Old Business —
Draft 2 of FY21 Budget.

V. New Business-Draft 1 FY21 Budget

M. Dombrowski presented the second draft of the FY21 budget. Dombrowski reviewed the
possible changes with the library asking for a 1.5% increase and a 4.99% increase.

Specific budget lines that were reviewed and discussed were technology, equipment and
furniture, capital improvement and health insurance.

Discussion followed on the benefit of asking for an increase now with major projects (Window
project and Space planning) and the need to build the capital improvement line for future

building issues.

The committee agreed to proceed with asking for 4.99% increase and will take this
recommendation to the board.

VI. Adjournment
The meeting was adjourned at 7:24 p.m.
Respectfully Submitted,

Mary Holtrop
Secretary Pro-temp
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