
 

Next Meeting: September 10, 2019 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda BOARD OF TRUSTEES MEETING 

Board Room:  August 15, 2019 5:30 p.m. 

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment 

IV. Announcements  

V. Library & Trustee Reports:  

a. Treasurer’s Report 

b. Library Financial Report 

c. Director’s Report 

d. Committee Updates 

i. Personnel Committee 

ii. Finance Committee-Set date for first budget meeting 

e. Friends of the Library Update 

VI. Consent Agenda-Board Approval Required  

a. Regular Meeting Minutes, July 9, 2019 

b. July Bills for Approval  

VII. Old Business 

a. Window Replacement Bidding Services Update (Dewberry) 

b. Space Planning Project Update (Dewberry)  

VIII. New Business 

a. Photography donations 

IX. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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July 2019 Library Report 
 

 

LIBRARY BUSINESS 

 

News/Announcements 

 Kylie Wright, Adult Services Assistant, gave her notice and was terminated. 

 Curtis Valasek was promoted to Full time in the Adult Services Department. 

 Kelsey Graham was promoted to the 25 hour position in the Adult Services Department. 

 We have posted an 18 hour Adult Services Assistant position. 

 The Garden has been re-sodded and the flower beds and garden bench have been 

moved. The paving stones were re-laid so they are level. The back garden area will be 

ready in mid-late August for events and programs.  

 Summer Reading Stats: Over 800 Youth/Teens completed over 8000 hours of reading and 

over 1800 Adult reading logs were submitted for almost 3800 hours of reading this summer!  

     

Finance 

 Budget benchmark for 7/31/2019: 1/4th (25%). 

 The operating income year-to-date is $669,366 (52% of anticipated income for the year). 

 Total expenses for the end of July are $368,827 (29% of this year’s budget).  

 Please refer the finance notes for further explanation of our current budget. 

 We received an impact fee deposit of $842.00. 

 We received our third property tax installment in the amount of $11.363.67. 

 We received PPRT Tax installment of $12,191.32. 

 The audit is completed and representatives of Lauterbach and Amen will be at the 

September board meeting to do their presentation. 

 

Professional Development  

o Mary attended and HR Roundtable at Aurora Public Library. 

o Mary attended the Business Managers’ meeting at Deerfield Public Library. 

o Mary attended the bi-annual meeting of LIRA (Libraries at Risk Agency), our consortium’s 

property insurance company. 

o Jeannie attended the PrairieCat Delegate’s quarterly meeting in Rockford.  

o Kim and Jill attended DCNP Non-Profit Day in DeKalb.  

o Kim attended a meeting for the Sycamore Chamber’s Leadership Academy at the 

Sycamore Park District where she met with Executive Director, Dan Gibble. 

o Monica attended a market benchmarking and compensation workshop at HR Source in 

Downer’s Grove. 

o Monica attended ILA Committee Orientation in Peoria following her 3-year appointment to 

their Public Policy Committee (focused on legislation affecting libraries).  

o Monica attended the Kishwaukee Women’s Network Lunch & Learn with Kathy 

Countryman. 
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STRATEGIC PRIORITIES 

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term 

Goals 

1. Identify necessary building improvements/maintenance and prioritize projects 

o Monica has completed work on a template to itemize building/facility furniture and 

equipment and establish proper maintenance/replacement guidelines. Monica and 

Mary are in the process of transferring the information from Mary and Pete’s building 

inspection to the spreadsheet so they can begin prioritizing the list. 

2. Create a plan to fund future capital improvement needs 

o Our annual financial audit is completed. The Auditors will be at the September board 

meeting to give their report and advice on how much money we have to transfer, 

spend, and/or invest.  

 

Enhance Collaboration with Community Partners to Expand Library Programs & Services 

1. Modify existing policy to allow all students attending Sycamore schools to get a library 

card 

o With the In-Kind services finalized and the marketing plan in place, we are ready to 

begin issuing library cards to students in August both at Back-to-School nights and here 

at the library.   

2. Strengthen partnerships between library staff and community members/organizations 

o The Library hosted the Summer Reading Extravaganza at the Park District for the first 

time, with much success. Over 550 people attended, bringing attention to both library 

and park district programs and resources. The two are now at work on joint programs 

for the Fall/Winter seasons.  

3. Use the Book Bike to enhance outreach activities 

o We used the book bike at this month’s Farmer’s Market to allow patrons to check out 

and purchase materials. It was a big hit, though foot traffic wasn’t huge due to the 

extreme heat.  

 

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs 

1. Provide access to and assistance with current software applications on computers and 

devices  

o CMJ is currently configuring our new public computers, which will be loaded with 

Windows 10 and Office 2016 and are set to be installed in August.  

o Our SimpleScan machine is installed and up and running. Patrons are beginning to get 

accustomed to the new device and it allows more privacy for patrons when sending 

faxes. Jill will be launching some marketing materials to increase awareness. 

o Monica and Jill are working on curating some additional free electronic resources for 

the library website. 

 

2. Explore and implement technology platforms for staff that improve efficiency and increase 

collaboration 

o Paula Brkich, our Microsoft Contact, has gone out on medical leave for the foreseeable 

future. We are working with store personnel to try to reschedule our additional sessions.  
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Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals 

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising 

strategy 

2. Explore possibilities for additional revenue streams  

o Jill is looking into some fall “spirit” wear that we can design and sell. 

o With the garden remodel complete, we are discussing ideas for renting out the space 

to the community for a fee.   

 

Create a Cohesive Branding Strategy to Promote the Library in the Community 

1. Create and implement a plan to convey the story and value of the library 

o Monica will be presenting some information from the annual report to the City Council 

at their September 16th meeting. 

o Staff has been out in the community using informal Word-of-Mouth marketing strategies 

to talk to patrons and non-patrons about library programs and services.  

o Social media stats: 

 Facebook likes: 2,507  Twitter followers: 735 

 Instagram followers: 308  Friends of the Library: 15 

 Website: 12,907  

2. Revise library policies to reflect ALA’s Library Bill of Rights and Intellectual Freedom Tenets 

o Monica and Mary are in the process of curating a comprehensive list of library policies 

with last updated and future review dates. They plan to share it at the September 

Board meeting.   

 

Apply User-Centered Design to Maximize Use of our Public Spaces 

1. Conduct a space utilization study to improve use of library spaces 

o Jeff Keppler is re-working some ideas on the lower level space plan and will be 

attending the August Board meeting to share the updates with the Board.  

2. Identify and implement short-term strategies to create quiet spaces within the library 

o Monica and Kim met with our rep from Library Furniture International to review the 

current shelving situation and get a quote for new audiobook shelving. The shelving 

would be taller and create a noise buffer in at least one area of the second floor as we 

await decisions on the space planning project.   

3. Create a plan for remodeling the space in the Joiner History Room 

o We are currently in a holding pattern based on how the Board decides to proceed with 

the space planning project. In the interim, using it sporadically as additional meeting 

space when get in a pinch. 

 

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community 

Needs 

1. Conduct a community survey to better understand needs  

 

Respectfully Submitted, 

Monica Dombrowski, Jeannie Barry, Julie Halloran, Kim Halsey, Jill Carter, and Mary Holtrop 
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JULY STATISTICS @ A GLANCE 

 
 

 

13,884 1.5% Website Hits  

2,634 NA Facebook Likes  

413 NA Instagram Followers 

741 NA Twitter Followers 

591 Computer Users -45% 

4923 Wi-Fi Connections 49% 

2130 Databases Used 152% 

13,741 Visitors  2% 

3415 Reference Questions  NA 

4 1:1’s NA 

18 Mtg Room Reservations 20% 

179 Attendees NA 

70 32% Programs 

2706 43% Attendees  

5 -50% Outreach Events 

424 108% Attendees 

6,347 Resident Cards  -3.5% 

144 NR Cards NA 

7100 Total Cards 8% 

19,647 
Physical Materials  
Circulated  

8.75% 

2486 
Electronic Materials 
Circulated  

61% 
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 PATRON POINT OF VIEW  

“The selection of books is amazing! 
The staff is also very helpful!” 

“Sycamore Library is the heart of our community!” 

“Great place to bring the grandkids!” 
6



 

 

Finance Notes July 2019 

 
1. In July the Library received an impact fee deposit of $842, 3rd property tax 

installment of $12,191.32 and PPRT installment of $11,363.67. 

2. The audit is completed. The auditor will be out at the September meeting 

to give her report.  

3. We should be at 25% expensed at the end of July and we are at 29% 

which is slightly higher than anticipated. Some of this is due to pre-

payment for computers, block time and hardware.  In addition the 

expense for the RTU’s which were installed in July were paid in full this 

month. This was a capital improvement expense.  

4. Our health insurance premiums increased slightly but still came in far 

below budget.  Based on this, we shifted some hours to gross payroll and 

made Curtis Full time, then moved Kelsey into his 25 hour-per-week 

position. To more accurately forecast insurance costs in the future, we will 

be adjusting the plan renewal dates to 5/1 beginning next year. This will 

allow us to get our quote in February or Mach and adjust the budget in 

advance as needed. 

5. Monica has begun the FY2021 budget and the Finance committee should 

meet in August to review the first draft.  
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 8:11 AM

 07/30/19
 Sycamore Public Library

Bills List

July, 2019
Vendor Current Purpose

Amazon.Com 1,244.89 Misc Charges

Angela Carter 55.00 Youth Program

Baker & Taylor - Adult Acct 2,769.62 Adult books

Baker & Taylor - Childrens 844.49 Youth and Teen books

Baker & Taylor - Gift Acct 130.24 Memorial books

Blue Cross Blue Shield 3,500.67 Health and Dental

Cengage Learning 317.96 Large print books

City of Sycamore - Audit 4,000.00 FY19 audit

City of Sycamore IMRF 4,619.15 IMRF

CMJ Technologies 364.00 Dock station

CMJ Technologies 679.00 Removal of computers, dock for Khalsey

Comcast Business 282.34 Internet, tv, cable

DEMCO 577.63 Scan station table

Dewberry 1,280.01 Spec design

Ecowater 79.35 bottled water

Emily Delegatto 15.00 Program supplies

First National Bank Omaha 1,850.63 Misc chages

Foster & Buick Law Group, LLC 187.50 Legal services

IDLabel Inc. 99.20 barcodes

J & J Handyman 1,295.00 contract cleaning

Julie A. Halloran 65.99 Program supplies

Kishwaukee YMCA 129.60 Employee paid Ymembership

Kone Inc 3,184.61 elevator contract

LIMRiCC Unemployment Compensation Group A 434.68 Unemployment

Mary Holtrop 165.99 mileage

Medical Premium Bills 406.50 J Barry Meidcaid

Mighty Acorn Music Makers 50.00 Youth and Teen program

Monica Dombrowski 110.00 ILA travel

Monica Dombrowski 210.31 mileage

Moraine Valley Community College Library 25.00 Khalsey Professional development

NCPErS 96.00 Employee paid life insurance

NiCor Gas 123.81 utilities

Parties with Character 260.00 Youth Program

Penguin Random House 288.75 Audio books

Pete Springmire 38.50 mileage and supplies

Principal 88.67 Vision and Life

Ramona Bosma 29.21 refund lost materials

Reaching Across Illinois Library System 1,091.00 Eread Illinois

Recorded Books 331.96 Audio books

RKDixon 98.97 contract copier

Rochelle Janitorial Supply 503.37 janitorial supplies

Service Concepts, Inc. 1,153.00 HVAC service calls

Service Concepts, Inc. 24,910.93 RTU's 6 and 9, repairs, service call

Shana Lopez 150.00 Tech programs

Silver Script 23.80 J Barry Meidcaid

SWAN 149.00 reciprocal borrowing

Sycamore Chamber of Commerce 20.00 Leadership luncheon

Tammy Johnston 59.54 postage and program supplies

Waste Management West 95.64 garbage service

58,486.51

 Page 1 of 1
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 July 2019

Jul 19 May - Jul 19

Ordinary Income/Expense

Income

TAX REVENUE

3400 · PPR Tax 12,191 32,831

3410 · Property 11,364 606,124

Total TAX REVENUE 23,555 638,955

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 132 322

3600 · Fines - Other 1,368 3,668

Total 3600 · Fines 1,500 3,990

3620 · Sales 431 431

3630 · Non-Resident Fee Cards 1,293 4,328

3650 · Copies/Printing

3650.01 · Scan Station Income 108 389

3650 · Copies/Printing - Other 439 1,330

Total 3650 · Copies/Printing 547 1,719

Total OPERATIONS 3,771 10,468

ACCT EARNINGS

3700 · Interest

3700.05 · First Midwest EPay Savings 0 0

3700.01 · Operating 26 86

3700.02 · Money Market Operating 510 1,082

3700.03 · Money Market Contingency & Bldg 61 169

Total 3700 · Interest 597 1,337

Total ACCT EARNINGS 597 1,337

MISCELLANEOUS REVENUE

3880 · Restricted Income 1,444 10,672

3810 · Meeting room fees 140 540

3830 · Sycamore Library Fund - DCCF 0 1,076

3840 · Lillian Boynton Book  Fund 0 6,318

Total MISCELLANEOUS REVENUE 1,584 18,606

Total Income 29,507 669,366

Gross Profit 29,507 669,366

Expense

WAGE EXPENSES

8100 · Gross Wages 46,678 139,997

8101.1 · Paid Time Off Wages 1,117 2,219

8101.3 · Bonuses 0 383

8170 · Payroll Fees 212 575

8171 · FICA 2,907 8,729

8173 · IMRF 2,962 8,809
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 July 2019

Jul 19 May - Jul 19

8175 · Health Insurance 3,244 10,019

8177 · Medicare 680 2,042

Total WAGE EXPENSES 57,800 172,773

ADMINISTRATION

8200 · Memberships & Commissions 370 1,764

8210 · Audit Fees 4,000 4,000

8211 · Legal fees 188 413

8213 · LIMRiCC Unemployment Insurance 435 435

8214 · Professional Development 704 1,649

8215 · PR/Publicity 209 4,205

8216 · Mileage Reimbursement 411 660

8217 · Postage & Shipping 53 214

8219 · Insurance 0 435

Total ADMINISTRATION 6,370 13,775

MATERIALS

Children's Materials

8201.07 · Child and Teen Multimedia 0 24

8201.04 · Child and Teen Foreign Language 0 12

8201.06 · Child and Teen Books 844 2,587

Total Children's Materials 844 2,623

Adult Materials

8203.07 · Adult Multimedia 1,073 2,904

8203.01 · Adult Foreign Language 59 59

8203.03 · Adult Books 3,105 9,395

Total Adult Materials 4,237 12,358

8204 · Periodicals 0 4,979

8206 · E-Resources 1,091 2,781

8207 · Automated Subscriptions 0 6,427

Total MATERIALS 6,172 29,168

PROGRAMS

Children

8301.01 · Programming 706 1,578

Total Children 706 1,578

Adult

8303.01 · Programming 733 1,262

Total Adult 733 1,262

Total PROGRAMS 1,439 2,840

CONTRACTUAL SERVICES

8310 · Photocopiers 99 329

8312 · Cleaning Service 1,295 3,885

8313 · Elevator 3,185 3,185

8314 · HVAC Maintenance 0 1,444
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 July 2019

Jul 19 May - Jul 19

8316 · Alarm Service/Security 0 902

Total CONTRACTUAL SERVICES 4,579 9,745

TECHNOLOGY

8330.07 · Hardware/Equipment 728 24,160

8330.01 · OPAC/Prairie Cat 0 4,908

8330.02 · Tech Maintenance/Supplies 48 10,583

8330.03 · Telecommunications 292 1,066

8330.04 · Software 0 153

8330.06 · Technical Support 0 5,250

Total TECHNOLOGY 1,068 46,120

SUPPLIES

8400 · Office 79 1,247

8401 · Materials and Collections 99 117

8402 · Janitorial 503 503

Total SUPPLIES 681 1,867

FURNISHINGS

8410 · Equipment/Furniture 838 838

Total FURNISHINGS 838 838

MAINTENANCE

8420 · Building 2,147 3,168

8421 · Equipment 109 109

8424 · Trash 96 412

Total MAINTENANCE 2,352 3,689

UTILITIES

8432 · Gas 124 490

Total UTILITIES 124 490

MISCELLANEOUS EXPENSES

8606 · Capital Improvment 24,065 24,065

8610 · Restrict Expenses

8610.06 · SPLAG Expenses 0 160

8610 · Restrict Expenses - Other 610 26,625

Total 8610 · Restrict Expenses 610 26,785

8601 · Financial Service Fees 92 481

8602 · Contingency 102 -207

8604 · Consultant/Outside Services 1,280 1,280

Total MISCELLANEOUS EXPENSES 26,149 52,404

MORTGAGE

8611 · Library Mortgage Debt 2,591 7,741

8612 · Mortgage debt-interest 531 1,627

Total MORTGAGE 3,122 9,368

Total Expense 110,694 343,077
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 July 2019

Jul 19 May - Jul 19

Net Ordinary Income -81,187 326,289

Net Income -81,187 326,289
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2019 through April 2020

May '19 - Apr 20 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

TAX REVENUE

3400 · PPR Tax 32,831 63,000 -30,169 52%

3410 · Property 606,124 1,138,857 -532,733 53%

Total TAX REVENUE 638,955 1,201,857 -562,902 53%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 322 1,600 -1,278 20%

3600 · Fines - Other 3,668 16,000 -12,332 23%

Total 3600 · Fines 3,990 17,600 -13,610 23%

3620 · Sales 431 2,000 -1,569 22%

3630 · Non-Resident Fee Cards 4,328 11,500 -7,172 38%

3650 · Copies/Printing

3650.01 · Scan Station Income 389 1,050 -661 37%

3650 · Copies/Printing - Other 1,330 5,200 -3,870 26%

Total 3650 · Copies/Printing 1,719 6,250 -4,531 28%

Total OPERATIONS 10,468 37,350 -26,882 28%

ACCT EARNINGS

3700 · Interest

3700.05 · First Midwest EPay Savings 0

3700.01 · Operating 86 5 81 1,720%

3700.02 · Money Market Operating 1,082 2,500 -1,418 43%

3700.03 · Money Market Contingency & Bldg 169 500 -331 34%

Total 3700 · Interest 1,337 3,005 -1,668 44%

Total ACCT EARNINGS 1,337 3,005 -1,668 44%

MISCELLANEOUS REVENUE

3880 · Restricted Income 10,672 8,000 2,672 133%

3800 · Donation Jar 0 750 -750 0%

3810 · Meeting room fees 540 1,750 -1,210 31%

3820 · County Law Library Revenue 0 2,600 -2,600 0%

3830 · Sycamore Library Fund - DCCF 1,076 1,000 76 108%

3840 · Lillian Boynton Book  Fund 6,318 5,500 818 115%

Total MISCELLANEOUS REVENUE 18,606 19,600 -994 95%

GRANTS

3900 · Per Capita 0 21,899 -21,899 0%

Total GRANTS 0 21,899 -21,899 0%

Total Income 669,366 1,283,711 -614,345 52%

Gross Profit 669,366 1,283,711 -614,345 52%

Expense

WAGE EXPENSES

8100 · Gross Wages 163,657 636,500 -472,843 26%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2019 through April 2020

May '19 - Apr 20 Budget $ Over Budget % of Budget

8101.1 · Paid Time Off Wages 2,437 14,000 -11,563 17%

8101.3 · Bonuses 383

8170 · Payroll Fees 678 2,600 -1,922 26%

8171 · FICA 10,173 33,500 -23,327 30%

8173 · IMRF 8,809 36,500 -27,691 24%

8175 · Health Insurance 10,019 49,000 -38,981 20%

8177 · Medicare 2,379 7,500 -5,121 32%

Total WAGE EXPENSES 198,535 779,600 -581,065 25%

ADMINISTRATION

8200 · Memberships & Commissions 1,764 2,400 -636 74%

8210 · Audit Fees 4,000 3,000 1,000 133%

8211 · Legal fees 413 2,000 -1,587 21%

8212 · Hiring & Placement 0 400 -400 0%

8213 · LIMRiCC Unemployment Insurance 435 1,400 -965 31%

8214 · Professional Development 1,649 8,400 -6,751 20%

8215 · PR/Publicity 4,205 23,500 -19,295 18%

8216 · Mileage Reimbursement 660 1,000 -340 66%

8217 · Postage & Shipping 214 1,500 -1,286 14%

8219 · Insurance 435 14,000 -13,565 3%

Total ADMINISTRATION 13,775 57,600 -43,825 24%

MATERIALS

Children's Materials

8201.07 · Child and Teen Multimedia 24 6,500 -6,476 0%

8201.04 · Child and Teen Foreign Language 12 700 -688 2%

8201.06 · Child and Teen Books 2,587 30,000 -27,413 9%

Total Children's Materials 2,623 37,200 -34,577 7%

Adult Materials

8203.07 · Adult Multimedia 2,904 25,000 -22,096 12%

8203.01 · Adult Foreign Language 59 600 -541 10%

8203.03 · Adult Books 9,395 48,000 -38,605 20%

Total Adult Materials 12,358 73,600 -61,242 17%

8204 · Periodicals 4,979 4,500 479 111%

8205 · Lillian Boynton Book Fund 0 5,600 -5,600 0%

8206 · E-Resources 2,781 25,000 -22,219 11%

8207 · Automated Subscriptions 6,427 18,000 -11,573 36%

Total MATERIALS 29,168 163,900 -134,732 18%

PROGRAMS

Children

8301.01 · Programming 1,578 13,000 -11,422 12%

Total Children 1,578 13,000 -11,422 12%

Adult

8303.01 · Programming 1,262 13,000 -11,738 10%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2019 through April 2020

May '19 - Apr 20 Budget $ Over Budget % of Budget

Total Adult 1,262 13,000 -11,738 10%

Total PROGRAMS 2,840 26,000 -23,160 11%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 0 250 -250 0%

8310 · Photocopiers 329 1,800 -1,471 18%

8311 · Pest Control 0 200 -200 0%

8312 · Cleaning Service 3,885 15,540 -11,655 25%

8313 · Elevator 3,185 3,494 -309 91%

8314 · HVAC Maintenance 1,444 5,775 -4,331 25%

8316 · Alarm Service/Security 902 3,700 -2,798 24%

8317 · Besam - Automatic Door 0 770 -770 0%

Total CONTRACTUAL SERVICES 9,745 31,529 -21,784 31%

TECHNOLOGY

8330.07 · Hardware/Equipment 24,160 25,000 -840 97%

8330.01 · OPAC/Prairie Cat 4,908 22,000 -17,092 22%

8330.02 · Tech Maintenance/Supplies 10,583 13,000 -2,417 81%

8330.03 · Telecommunications 1,066 4,500 -3,434 24%

8330.04 · Software 153 1,500 -1,347 10%

8330.06 · Technical Support 5,250 13,100 -7,850 40%

Total TECHNOLOGY 46,120 79,100 -32,980 58%

SUPPLIES

8400 · Office 1,235 4,000 -2,765 31%

8401 · Materials and Collections 117 4,000 -3,883 3%

8402 · Janitorial 503 2,800 -2,297 18%

Total SUPPLIES 1,855 10,800 -8,945 17%

FURNISHINGS

8410 · Equipment/Furniture 838 12,500 -11,662 7%

Total FURNISHINGS 838 12,500 -11,662 7%

MAINTENANCE

8420 · Building 3,168 20,000 -16,832 16%

8421 · Equipment 109 2,000 -1,891 5%

8422 · Grounds 0 3,000 -3,000 0%

8424 · Trash 412 1,200 -788 34%

Total MAINTENANCE 3,689 26,200 -22,511 14%

UTILITIES

8432 · Gas 490 5,500 -5,010 9%

Total UTILITIES 490 5,500 -5,010 9%

MISCELLANEOUS EXPENSES

8606 · Capital Improvment 24,065 31,000 -6,935 78%

8610 · Restrict Expenses

8610.06 · SPLAG Expenses 160

8610 · Restrict Expenses - Other 26,625 8,000 18,625 333%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2019 through April 2020

May '19 - Apr 20 Budget $ Over Budget % of Budget

Total 8610 · Restrict Expenses 26,785 8,000 18,785 335%

8601 · Financial Service Fees 481 1,200 -719 40%

8602 · Contingency -207 5,500 -5,707 -4%

8604 · Consultant/Outside Services 1,280 5,000 -3,720 26%

Total MISCELLANEOUS EXPENSES 52,404 50,700 1,704 103%

MORTGAGE

8611 · Library Mortgage Debt 7,741 33,000 -25,259 23%

8612 · Mortgage debt-interest 1,627 7,500 -5,873 22%

Total MORTGAGE 9,368 40,500 -31,132 23%

Total Expense 368,827 1,283,929 -915,102 29%

Net Ordinary Income 300,539 -218 300,757 -137,862%

300,539 -218 300,757 -137,862%
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 Sycamore Public Library

 Balance Sheet

July 31, 2019
July 31, 2019

ASSETS

Current Assets

Checking/Savings

1080 · 1st Midwest Epay Savings 300

EEE 942

1011 · Operating Checking -2,015

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 57,773

1031 · Special Reserve Fund Money Mkt

1031.01 · SR Window Fund 27,853

1031 · Special Reserve Fund Money Mkt - Other 20,938

Total 1031 · Special Reserve Fund Money Mkt 48,791

1075 · 1st Mid Operating Money Market 839,950

1076 · 1st Mid RestrictedOperating MM 12,726

1078 · 1st Mid Contingency & Bldg MM 103,480

Total Checking/Savings 1,062,160

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,119,501

1230 · PPRT Receivables 15,103

Total ACCOUNTS RECEIVABLE 1,134,604

Total Accounts Receivable 1,134,604

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 158,698

Total INVESTMENTS 158,698

Total Other Current Assets 158,698

Total Current Assets 2,355,462

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,625,491

1420 · LAND 114,391

1430 · EQUIPMENT 1,633,905

1440 · ACCUMULATED DEPRECIATION -4,079,616

Total FIXED ASSETS 3,294,171

Total Fixed Assets 3,294,171

Other Assets

1900 · Deferred Outflows 76,961

Total Other Assets 76,961

TOTAL ASSETS 5,726,594

LIABILITIES & EQUITY

Liabilities

Current Liabilities
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 Sycamore Public Library

 Balance Sheet

July 31, 2019
July 31, 2019

Accounts Payable

2000 · Accounts Payable 38,874

Total Accounts Payable 38,874

Other Current Liabilities

2100 · Payroll Liabilities

2130 · Federal p/r tax payable 436

2140 · IL p/r tax payable 105

2160 · IMRF Withholdings 238

2162 · Health Insurance W/H -4,462

2171 · NCPER Withholdings 240

2173 · Dental Vision, Life Withholding 1,551

2175 · YMCA Membership -478

2100 · Payroll Liabilities - Other 54

Total 2100 · Payroll Liabilities -2,316

2210 · A/P 0

2220 · Accrued Payroll 11,476

2280 · Deferred Property Taxes 1,119,501

2290 · Compensated Absences 37,968

Total Other Current Liabilities 1,166,629

Total Current Liabilities 1,205,503

Long Term Liabilities

2900 · Deferred Inflows 258,120

2295 · Net Pension Liability -19,134

2555 · Loan - Construction 314,131

Total Long Term Liabilities 553,117

Total Liabilities 1,758,620

Equity

2940 · Retained Earnings 3,662,905

Net Income 305,068

Total Equity 3,967,973

TOTAL LIABILITIES & EQUITY 5,726,593
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 July 2019

Jul 19 May - Jul 19

Other Income/Expense

Other Income

DONATIONS

4300 · Building Fund Donations 30 149

Total DONATIONS 30 149

IMPACT FEE ACCT

4400 · Impact Fees 842 4,188

Total IMPACT FEE ACCT 842 4,188

INTEREST INCOME

4600 · Money Market Restricted 7 18

4610 · Impact Fees Savings 34 92

4630 · Special Reserve Fund 29 80

Total INTEREST INCOME 70 190

Total Other Income 942 4,527

Net Other Income 942 4,527

Net Income 942 4,527
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July 9, 2019 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m.  

 

I. Call to Order 

Melissa Kendzora-Smith called the meeting to order at 5:33 p.m. 

 

Trustees Present: Eric Anstedt, Jan Benson, Elizabeth Coats, Nancy Copple, 

Melissa Kendzora-Smith, Omar Ordaz and Alex Wall. 

Trustees Absent: Penny Carter, Kyle VonSchnase. 

Staff Members Present: Director, Monica Dombrowski, Business Manager, Mary 

Holtrop, Head of Youth and Teen Services Julie Halloran. 

Visitors Present: Gavin Pesek and his family. 

 

II. Changes to and Approval of the Agenda 

J. Benson moved and O. Ordaz second the motion to approve the agenda as 

presented.  7 ayes, 0 nays. The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

M. Dombrowski introduced Gavin Pesek and his family to the Board. Gavin was 

the Summer Reading Challenge logo winner for 2019. The Board presented 

Gavin with a certificate and gave Gavin an opportunity to share his story. The 

Board congratulated Gavin for his creativeness and accomplishment. 

 

V. Presentations and Trustee Information 

A. M. Holtrop reviewed the budget reports. O. Ordaz moved and Alex Wall 

seconded the motion to approve the treasurer’s report as presented. 7 ayes, 0 

nays. The motion carried.   

B. Management’s Internal Reports: were included in the board packet. 

There were no questions. 

C. Committee Updates 

I. Community Engagement- No updates 

II. Personnel-The director’s review is completed. 

III. Finance- Finance committee will meet in August for the early 

planning of the FY21 budget.  

IV. Friends of the Library: J. Benson and E. Anstedt reported the Friends 

group had their first pop up sale which was successful. They 

reported there was a large amount of donations at the last 

donation day. The BBQ fundraiser this year is on February 28, 2020.  

 

VI. Consent Agenda 

i. Minutes Regular Meeting, June 11, 2019 

ii. Closed Session minutes, June 11, 2019 

iii. June Bills for approval.  
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O. Ordaz moved and Alex Wall seconded the motion to approve the consent 

agenda. 7 ayes, 0 nays. The motion carried. 

 

VII. Directors Report 

A.  The report was included in the board packet.  There were no questions. 

 

VIII. Old Business 

 A. Window Replacement Bid Process:  M. Dombrowski updated the board that 

there was paperwork missing from the grant process but actually it was 

submitted but has not yet been reviewed. The grant process is almost 

completed. 

 

 B. Feedback in Space Planning Project:  Melissa Kendzora-Smith asked the 

board to again address and express their specific concerns on the lower level of 

the space planning project.  Some concerns expressed where; location of the 

ramp, location of the teen area, the Youth program area, the activity room and 

the project room.  Discussion followed. Head of Youth and Teen Services Julie 

Halloran shared her reasoning on some of the decisions that were included in 

the specs specifically why it is best to move the Teen area to the lower level 

where appropriate staffing can be implemented and the area will be well 

supervised. Suggestions and modifications were presented and shared.  These 

suggestions along with others will be presented back to Jeffrey Keppler. Keppler 

will be at the August board meeting with the modifications. 

 

 C. Board Orientation Project: M. Dombrowski presented the board orientation     

packet to the board. An orientation session was set up for Monday, July 15, 

2019.  

 

D. FY19-20 Director Goals: M. Dombrowski reviewed her goals with the board. 

 

     

IX. New Business 

A. FY18-19 Annual Report – The FY18-19 Annual report was included in the 

board packet. The report will be presented to the City Council at the 

September meeting. 

 

B. Replacement of RTU’s #6 and #9-Service Concepts presented a quote to 

replace two more RTU’s. M. Holtrop reported these two units need 

extensive repairs and at this time and their age it is better to replace them 

than repair them.  O. Ordaz moved to accept the quote of $23,875.00 

from Service Concepts to replace RTU’s 6 and 9, seconded by Alex Wall. 

Roll Call: Nancy Copple, aye; Omar Ordaz, aye; Jan Benson, aye; 

Elizabeth Coats, aye; Alex Wall, aye; Melissa Kendzora-Smith, aye. 7 ayes, 

0 nays. The motion carried.  

 

 

21



C. Policy Update, Fiscal Accountability Policy-The policy was included in the 

board packet. M. Dombrowski reported the policy needed to be 

updated to be in compliance. In addition, some language was removed 

and some language was edited to meet the standards. O. Ordaz moved, 

and Alex Wall second the motion to approve the updated Fiscal 

Accountability policy. 7 ayes, 0 nays. The motion carried. 

 

XI.    Adjournment 

Melissa Kendzora-Smith adjourned the meeting at 6:44 p.m. 

 

Respectfully Submitted, 

 

Elizabeth Coats, Board Secretary 

 

Mary Holtrop, Business Manager, Secretary pro tem 
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