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SYCAMORE PUBLIC LIBRARY
Agenda-Amended- BOARD OF TRUSTEES MEETING
Board Room: June 11, 2019 5:30 p.m.

Call to Order
Changes to and Approval of Agenda
Public Comment
Announcements
Presentations and Trustee Information:
a. Treasurer's Report
b. Management’s Internal Reports
c. Committee Updates

i. Personnel Committee

ii. Finance Committee
d. Friends of the Library Update
Consent Agenda-Board Approval Required
a. Regular Meeting Minutes, May 14, 2019
b. Closed Session Minutes, May 14, 2019
c. May Monthly Bills for Approval
Director’s Report
Old Business
Window Replacement Update
Window Replacement Bidding Services Proposal (Dewberry)
Photography & Art Donations
Feedback on Space Planning Project
Director Evaluation
New Business
a. Board Member Orientation
Closed Session

a. 5ILCS 120 (c) (1) The appointment, employment, compensation,
discipline, performance, or dismissal of specific employees of the public
body or legal counsel for the public body, including hearing testimony on
a complaint lodged against an employee of the public body or against
legal counsel for the public body to determine its validity.

Adjournment

oo U

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: July 9, 2019 5:30 p.m.
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May 2019 Library Repori

LIBRARY BUSINESS

News/Announcements

Finance
e Budget benchmark for 5/31/2019: 1/12t, 8.33% of the budget should be expended.

e The general operating income for the year to date is $137,375 whichis 11% of our
anticipated income for the year.

e Total expenses for the end of May is $120,757 which is 9% of what we budgeted to spend
this year. Some of these expenses are from FY19 and will be reverted back by Journal
Entries after the audit is complete.

e Please refer to the finance notes for further explanation of our current budget.

e Wereceived an impact fee deposit $1,632.00 and a PPRT payment of $20,640.00.
e We received our first property tax installment in the amount of $110,765.

Professional Development

e Monica and Kim visited Indian Prairie Public Library to view their bookstore organization
model.

Youth & Teen Services Highlights

e YTS conducted school visits to all Sycamore’s public & private schools to share info about
our summer reading program.

e Sycamore Middle School students created a promotional video for our summer reading
program, which is available on the library’'s Facebook page.

e West Elementary won the FY18-19 Bafttle of the Books program.
¢ We have 14 new youth volunteers ready to help out this summer.

Adult & Tech Services Highlights

e Curtis Valasek was promoted to Team Lead in the Adult Services department.

e Trudy Hickey was promoted to Team Lead in the Tech Services department.

e We kicked off our new partnership program, Lit & Fit, with the Park District. 10 people
aftended.

e Curtis delivered a presentation on library services and programs to residents of Oak Crest
Retirement Center.

STRATEGIC PRIORITIES

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term
Goals

1. Identify necessary building improvements/maintenance and prioritize projects

o Monica, Mary, and Pete continue working on the list of forecasted building
maintenance projects as well as a building maintenance checklist and
repair/replacement schedule for key equipment.
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o We are still in a holding pattern on our grant for the replacing the Carnegie Building
windows. In the meantime, Monica has asked Jeff Keppler from Dewberry to provide a
quote on bidding services for the project.

o Strans Garden Center will be here in June to re-sod the back garden area.
2. Create a plan to fund future capital improvement needs

o Monica and Mary are working with the auditors to determine the amount of rollover
funds from the FY18-19 operating budget. They hope to bring the information to the
Board in July for discussion.

Enhance Collaboration with Community Partners to Expand Library Programs & Services

1. Modify existing policy to allow all students attending Sycamore schools to get a library
card

o The Library and School District are scheduled to meet on June 11t to finalize the In-Kind
services the school district will be offering the library.

2. Strengthen partnerships between library staff and community members/organizations

o CMJ completed set up and configuration on the laptops for tech classes and the library
did some marketing around the partnership which included a Facebook
announcement, press release, article on RAILS' weekly e-newsletter, and a radio spot.

3. Use the Book Bike to enhance outreach activities

o The Library Book Bike is on display at the Park District during the months of April- May to
help promote and advertise the library’'s Summer Reading Programs.

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs

1. Provide access to and assistance with current software applications on computers and
devices

o Creativebug went live on May 15,

o We ordered a SimpleScan machine—which will allow patrons to scan, fax, copy, and
edit digital photos—and will be installing it in June.

o CMJis configuring our 12 new public computers. Once they are ready, they will be
installed and the existing machines will be cascaded—as appropriate—to other areas
of the library.

2. Explore and implement technology platforms for staff that improve efficiency and increase
collaboration

o Monica and Paula Brkich from the Microsoft Store are working on a reschedule date for
staff fraining on Microsoft Teams and Calendar.

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising
strategy

o The Friends’ group is discussing holding small pop-up book sales on a quarterly basis.
Their first sale will be on June 15, 2019.

o The Friends contfinue to work on their brochure, posters and signage.
2. Explore possibilities for additional revenue streams

o We ordered new, more affordably-priced book bags and additional t-shirts that patrons
can purchase.



Create a Cohesive Branding Strategy to Promote the Library in the Community
1. Create and implement a plan to convey the story and value of the library
o Social media stats:
= Facebook likes: 2,507 = Twitter followers: 735
= |Instagram followers: 308 » Friends of the Library: 15
=  Website: 12,907
2. Revise library policies to reflect ALA’s Library Bill of Rights and Intellectual Freedom Tenets

o Monicais creating a list of all library policies along with a review schedule. She plans to
have that ready for Board review in August.

Apply User-Centered Design to Maximize Use of our Public Spaces
1. Conduct a space utilization study to improve use of library spaces

o The space planning study is complete. Monica will seek feedback from the Board at the
June meeting to see how they wish to proceed.
2. Identify and implement short-term strategies to create quiet spaces within the library

o See above.
3. Create a plan for remodeling the space in the Joiner History Room

o See above.

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community
Needs

1. Conduct a community survey to better understand needs
o We beganimplementing PLA's Project Outcome Survey during our May programs.

Respectfully Submitted,
Monica Dombrowski, Jeannie Barry, Julie Halloran, Kim Halsey, Jill Carter, and Mary Holtrop
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Sycamore Library Statistics May-18 May-19 ([19) 20)
Library Attendance (Door Count) 9,768 10,035 123,371 10,035
Meeting Room Use 30 36 397 36
Meeting Room Attendance 265 603 4,647 603
Materials Loaned
Books 10,325 10,166 123,248 10,166
DVDs 3,673 3,634 45,985 3,634
Music 528 379 5,090 379
Audiobooks 525 524 5,896 524
Magazines 128 74 1,294 74
Puzzles 0 6 58 6
Other (electronics . . .) 161 164 1,593 164

Total Circulation (includes electronic circulation) 18,074 16,847 205,691 16,847
InterLibrary Loan
Lent to Other Libraries 1,376 1,430 17,761 1,430
Borrowed from Other libraries 1,967 1,943 24,501 1,943
Electronic Circulation
E-Resources 1,726 1,851 22,195 1,851
Subscription Database Use 745 1,012 9,001 1,012
Patrons
New Resident Cards 55 33 603 33
New Non-Resident Cards 2 1 17 1
Total Library Cards 7,040 6,929 7,040 6,929
Family Cards 2,322 0 2,322 2,386
Programming
Number of Programs 50 45 576 45
Program Attendance 827 1,251 13,560 1,251
Number of Outreach Events 22 19 104 19
Outreach Attendance/Impact 3,174 2,177 5,904 2177
Computer Use
Total Computer Usage Hours 916 886 10,777 886
Total Computer Users 1,076 615 10,676 615
Wi-Fi Connections 3,215 5,218 46,725 5,218
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% PATRON POINT OF VIEW

WHAT SYCAMORE LIBRARY .

HAS FOR YOU!

| love books and | love the online opﬁon
of ordering books from many libraries!!

-Kristin Janisch

The kids programs are always fun and amazing!
-Stephanie Hadley
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It's a place where the whole community comes
together to learn. -Sean Farrell 6




ﬂMAY STATISTICS @ A GLANCE

[ J Books Circulated: 10,166 (-1.5%)
w Periodicals Circulated: 74 (-42%)

| I DVD's Circulated: 3.634(-1.06%

Vi 1 +2 / o

Library Visitors: 10,035 (+2.73%) CD's Circulated: 379(-28%)
D YTD: 10,035 (%) Audiobooks Circulated: 524 (0.1%)

Databases Used: 1012 (+35%)
E-Resources Circulated: 1851 (+7.25%)

o ©
° Programs: 45 (-10%)
w e Aftendance: 1251 (;r? 26%)
177

Outreach Events: 19 (-13.63%)
People Reached: 21

Resident Cards: 33(-40%)
( 3]%) NR Cards: 1 (50%)
Family Cards: 2,386 (+2. 75%):'

Computer Users: L
886 (-3.27%) Loaned to Other Libraries: 1420 (+3.92%)

. Borrowed from Other Libraries: 1943 (-1.0%)

Reference Questions (AS): 575 (%)
Reference Questions (YTS): 336 (%)
Reference Questions (CR): 95 (%)
1's: 850 (%)

Wi-Fi Connections: 5,218 (+62%)
Website Hits: 13,249 (+3.11%)
Facebook Likes: 2,553 (9. 8%
Instagram Followers: 351 (%)
Twitter Followers: 736 (4.24%) Meeting Rooms Used: 36 (+20%)
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Finance Notes May, 2019

In May the Library received an impact fee deposit of $1632.00 and PPRT
installment of $20,640.00

We received our first property tax installment in the amount of $110,765.00.
Mary met with auditor Jennifer Martinson of Lauterbach and Amen LLP on
May 22, 2019. We did the first initial stages of the audit which includes
checking payroll, invoices, deposits and discussing finance procedures
and division of responsibilities. Letters went out to our bank, attorney and
previous auditor Wifli to ensure there were no unresolved financial issues
they are aware of. We also reviewed some issues with Quicklbooks which
we will resolve at the next visit in early July.

This month we sfill had some invoices and statements come in that were
from purchases in April 2019. These will be reverted back to FY19 during
the audit process.



8:28 AM
05/24/19

Vendor
Baker & Taylor
Baker & Taylor - Adult Acct
Baker & Taylor - Childrens
Baker & Taylor - Gift Acct
Banner Up
Blue Cross Blue shield
Bruce Wallace
Chicago Tribune
City of Sycamore IMRF
CMJ Technologies
Daily Chronicle
Dekalb County Finance Office
Dewberry
Discount Magazine
Ecowater
Encyclopaedia Britannica
First National Bank Omaha
J & J Handyman
Jason Kollum
Julie A. Halloran
Kishwaukee YMCA
Le Print Express
Management Association of lllinc
Mid-City Office Products
MobileBeacon
NCPERS
Newsbank Inc
Newsbank Inc
NiCor Gas
Northern lllinois University
Notary Public Association
Office Depot
Principal
Pro Quest LLC
Recorded Books
RKDixon
Silver Scripts
Sycamore Public Library.
Waste Management West

Sycamore Public Library
Bills List
May 2019

Total Purpose
250.00 Title Source 360
2,861.20 Adult books
273.17 Youth and Teen books
49.90 Memorial books
100.80 Name badges
3,446.72 Health Insurance
37.50 Stories and songs with Bruce
559.00 Subscription
4,542.59 IMRF
9,935.00 Block time and maintenance
260.00 Subscription
110.00 Balance due on Communications
7.267.99 Schemetic Design
3,848.51 Subscription
85.35 Bottled water
405.00 On line database
5,974.34 Misc charges
1,295.00 contract cleaning
415.00 SR Finale
183.03 Youth and Teen supplies
169.60 Employee paid membership
242.20 Envelopes
1,140.00 membership and Laconi survey
197.94 Copy paper
1,440.00 Mobile Beacon renewal
96.00 Employee paid Life Insurance
1,425.00 Database
43.00 balance due on database
215.80 utility
360.00 Internet
54.00 Membership Tammy Johnston
51.83 Office supplies
88.67 Vision and Life Insurance
1,015.04 Database
19.99 Audio books
154.51 Copiers
23.8 Medicare
0.00
95.28 Garbage service
48,732.76

Page 1 of 1



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

May 2019
May 19 May 19
Ordinary Income/Expense
Income
TAX REVENUE
3400 - PPR Tax 20,640 20,640
3410 - Property 110,765 110,765
Total TAX REVENUE 131,405 131,405
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 135 135
3600 - Fines - Other 991 991
Total 3600 - Fines 1,126 1,126
3620 -Sales 387 387
3630 - Non-Resident Fee Cards 1,446 1,446
3650 - Copies/Printing
3650.01 - Scan Station Income 145 145
3650 - Copies/Printing - Other 478 478
Total 3650 - Copies/Printing 623 623
Total OPERATIONS 3,582 3.582
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 35 35
3700.02 - Money Market Operating 266 266
3700.03 - Money Market Contingency & Bldg 57 57
Total 3700 - Interest 358 358
Total ACCT EARNINGS 358 358
MISCELLANEOUS REVENUE
3880 - Restricted Income 6,900 6,900
3810 - Meeting room fees 250 250
Total MISCELLANEOUS REVENUE 7.150 7.150
GRANTS
3900 - Per Capita -5,120 -5,120
Total GRANTS -5,120 -5,120
Total Income 137,375 137.375
Gross Profit 137,375 137,375
Expense
WAGE EXPENSES
8100 - Gross Wages 48,182 48,182
8101.1 - Paid Time Off Wages -593 -593
8101.3 -Bonuses 383 383
8170 - Payroll Fees 201 201
8171 -FICA 2,978 2,978
8173 - IMRF 2,912 2,912
8175 - Health Insurance 2,846 2,846
8177 -Medicare 697 697

For management purposes only
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Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD
May 2019

Total WAGE EXPENSES
ADMINISTRATION

8200 - Memberships & Commissions

8214 - Professional Development

8215 - PR/Publicity

8217 - Postage & Shipping
Total ADMINISTRATION
MATERIALS

Children's Materials

8201.07 - Child and Teen Multimedia

8201.04 - Child and Teen Foreign Language

8201.06 - Child and Teen Books

Total Children's Materials
Adult Materials

8203.07 - Adult Multimedia

Total Adult Materials
8204 - Periodicals
8206 - E-Resources

8207 - Automated Subscriptions

Total MATERIALS
PROGRAMS
Children
8301.01 - Programming
Total Children
Adult
8303.01 - Programming
Total Adult
Total PROGRAMS
CONTRACTUAL SERVICES
8310 - Photocopiers
8312 - Cleaning Service
Total CONTRACTUAL SERVICES
TECHNOLOGY

8330.02 - Tech Maintenance/Supplies

8330.03 - Telecommunications

8330.04 - Software
8330.06 - Technical Support
Total TECHNOLOGY
SUPPLIES
8400 - Office
Total SUPPLIES
MAINTENANCE
8420 - Building
8424 -Trash

For management purposes only

1"

May 19 May 19
57,606 57,606
1,373 1.373
945 945
480 480
703 703
3.501 3.501
24 24

12 12
261 261
297 297
20 20

20 20
4,979 4,979
1,440 1,440
3.138 3,138
9,874 9.874
585 585
585 585
11 11

11 11
596 596
155 155
1,295 1.295
1,450 1,450
497 497
480 480
153 153
9,438 9,438
10,568 10,568
928 928
928 928
54 54

95 95

Page 2 of 3



Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD

May 2019
May 19 May 19
Total MAINTENANCE 149 149
UTILITIES
8432 - Gas 216 216
Total UTILITIES 216 216
MISCELLANEOUS EXPENSES
8610 - Restrict Expenses 5,373 5,373
8601 - Financial Service Fees 392 392
8602 - Contingency -455 -455
Total MISCELLANEOUS EXPENSES 5,310 5,310
MORTGAGE
8611 - Library Mortgage Debt 2,581 2,581
8612 - Mortgage debt-interest 541 541
Total MORTGAGE 3,122 3,122
Total Expense 93,320 93,320
Net Ordinary Income 44,055 44,055
Net Income 44,055 44,055
12

For management purposes only
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2019 through April 2020

Ordinary Income/Expense
Income
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE
OPERATIONS
3600 -Fines

3600.01 -Lost and Damage Materials

3600 - Fines - Other
Total 3600 - Fines
3620 -Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 -Scan Station Income
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating

3700.03 - Money Market Contingency & Bldg

Total 3700 - Interest
Total ACCT EARNINGS
MISCELLANEOUS REVENUE
3880 - Restricted Income
3800 - Donation Jar
3810 - Meeting room fees
3820 - County Law Library Revenue
3830 - Sycamore Library Fund - DCCF
3840 - Lillian Boynton Book Fund
Total MISCELLANEOUS REVENUE
GRANTS
3900 - Per Capita
Total GRANTS
Total Income
Gross Profit
Expense
WAGE EXPENSES
8100 - Gross Wages
8101.1 - Paid Time Off Wages
8101.3 -Bonuses
8170 - Payroll Fees

For management purposes only

May '19 - Apr 20 Budget $ Over Budget % of Budget
20,640 63,000 -42,360 33%
110,765 1,138,857 -1,028,092 10%
131,405 1,201,857 -1,070,452 1%
135 1,600 -1,465 8%
991 16,000 -15,009 6%
1,126 17,600 -16,474 6%
387 2,000 -1,613 19%
1,446 11,500 -10,054 13%
145 1,050 -905 14%
478 5,200 -4,722 9%
623 6,250 -5,627 10%
3,582 37,350 -33,768 10%
35 5 30 700%
266 2,500 -2,234 1%
57 500 -443 1%
358 3,005 -2,647 12%
358 3,005 -2,647 12%
6,900 8,000 -1,100 86%
0 750 -750 0%
250 1,750 -1,500 14%
0 2,600 -2,600 0%
0 1,000 -1,000 0%
0 5,500 -5,500 0%
7.150 19,600 -12,450 36%
-5,120 21,899 -27,019 -23%
-5,120 21,899 -27,019 -23%
137,375 1,283,711 -1,146,336 1%
137.375 1,283,711 -1,146,336 1%
69,458 630,500 -561,042 1%
875 14,000 -13,125 6%

383
264 2,600 -2,336 10%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2019 through April 2020

May '19 - Apr 20 Budget $ Over Budget % of Budget
8171 -FICA 4,356 33,500 -29,144 13%
8173 - IMRF 2,912 36,500 -33,588 8%
8175 - Health Insurance 2,865 55,000 -52,135 5%
8177 -Medicare 1.019 7,500 -6,481 14%
Total WAGE EXPENSES 82,132 779,600 -697,468 1%
ADMINISTRATION
8200 - Memberships & Commissions 1,373 2,400 -1,027 57%
8210 - Audit Fees 0 3,000 -3,000 0%
8211 -Legal fees 0 2,000 -2,000 0%
8212 - Hiring & Placement 0 400 -400 0%
8213 - LIMRICC Unemployment Insurance 0 1,400 -1,400 0%
8214 - Professional Development 945 8,400 -7,455 1%
8215 - PR/Publicity 480 23,500 -23,020 2%
8216 - Mileage Reimbursement 0 1,000 -1,000 0%
8217 - Postage & Shipping 703 1.500 -797 47%
8219 -Insurance 0 14,000 -14,000 0%
Total ADMINISTRATION 3,501 57,600 -54,099 6%
MATERIALS
Children's Materials
8201.07 - Child and Teen Mulfimedia 24 6,500 -6,476 0%
8201.04 - Child and Teen Foreign Language 12 700 -688 2%
8201.06 - Child and Teen Books 261 30,000 -29.739 1%
Total Children's Materials 297 37,200 -36,903 1%
Adult Materials
8203.07 - Adult Multimedia 20 25,000 -24,980 0%
8203.01 - Adult Foreign Language 0 600 -600 0%
8203.03 - Adult Books 2,861 48,000 -45,139 6%
Total Adult Materials 2,881 73.600 -70.719 4%
8204 - Periodicals 4,979 4,500 479 111%
8205 - Lillian Boynton Book Fund 0 5,600 -5,600 0%
8206 - E-Resources 1,440 25,000 -23,560 6%
8207 - Automated Subscriptions 3,138 18,000 -14,862 17%
Total MATERIALS 12,735 163,900 -151,165 8%
PROGRAMS
Children
8301.01 - Programming 585 13,000 -12,415 5%
Total Children 585 13,000 -12,415 5%
Adult
8303.01 - Programming 11 13,000 -12,989 0%
Total Adult 11 13,000 -12,989 0%
Total PROGRAMS 596 26,000 -25,404 2%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 0 250 -250 0%
8310 - Photocopiers 155 1,800 -1,645 9%
For management purposes only 14 Page 2 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

For management purposes only

May 2019 through April 2020

May '19 - Apr 20 Budget $ Over Budget % of Budget
8311 - Pest Control 0 200 -200 0%
8312 - Cleaning Service 1.295 15,540 -14,245 8%
8313 - Elevator 0 3,494 -3,494 0%
8314 -HVAC Maintenance 0 5,775 -5,775 0%
8316 - Alarm Service/Security 0 3,700 -3,700 0%
8317 -Besam - Automatic Door 0 770 -770 0%
Total CONTRACTUAL SERVICES 1,450 31,529 -30,079 5%
TECHNOLOGY
8330.07 - Hardware/Equipment 0 25,000 -25,000 0%
8330.01 - OPAC/Prairie Cat 0 22,000 -22,000 0%
8330.02 - Tech Maintenance/Supplies 497 13,000 -12,503 4%
8330.03 - Telecommunications 480 4,500 -4,020 1%
8330.04 - Software 153 1,500 -1,347 10%
8330.06 - Technical Support 9,438 13,100 -3,662 72%
Total TECHNOLOGY 10,568 79,100 -68,532 13%
SUPPLIES
8400 - Office 928 4,000 -3,072 23%
8401 - Materials and Collections 0 4,000 -4,000 0%
8402 - Janitorial 0 2,800 -2,800 0%
Total SUPPLIES 928 10,800 -9.872 9%
FURNISHINGS
8410 - Equipment/Furniture 0 12,500 -12,500 0%
Total FURNISHINGS 0 12,500 -12,500 0%
MAINTENANCE
8420 - Building 54 20,000 -19,946 0%
8421 - Equipment 2,000 -2,000 0%
8422 - Grounds 3,000 -3,000 0%
8424 -Trash 95 1,200 -1,105 8%
Total MAINTENANCE 149 26,200 -26,051 1%
UTILITIES
8432 - Gas 216 5,500 -5,284 4%
Total UTILITIES 216 5,500 -5,284 4%
MISCELLANEOUS EXPENSES
8606 - Capital Improvment 0 31,000 -31,000 0%
8610 - Restrict Expenses 5,423 8,000 -2,577 68%
8601 - Financial Service Fees 392 700 -308 56%
8602 - Contingency -455 6,000 -6,455 -8%
8604 - Consultant/Outside Services 0 5,000 -5,000 0%
Total MISCELLANEOUS EXPENSES 5,360 50,700 -45,340 1%
MORTGAGE
8611 -Library Mortgage Debt 2,581 33,000 -30,419 8%
8612 - Mortgage debft-interest 541 7,500 -6,959 7%
Total MORTGAGE 3,122 40,500 -37.378 8%
Total Expense 120,757 1,283,929 -1,163,172 9%
15 Page 3 of 4



Net Ordinary Income
Net Income

For management purposes only

Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2019 through April 2020

May '19 - Apr 20 Budget $ Over Budget % of Budget
I .| I I
16,618 -218 16,836 -7.623%
16,618 -218 16,836 -7,623%
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Sycamore Public Library

Balance Sheet
As of May 31, 2019

ASSETS
Current Assets
Checking/Savings
1080 - 1st Midwest Epay Savings
EEE
1011 - Operating Checking
1020 - Library Cash on Hand
1028 -Impact Fees Savings Account
1031 - Special Reserve Fund Money Mkt
1031.01 - SR Window Fund

1031 - Special Reserve Fund Money Mkt - Other

Total 1031 - Special Reserve Fund Money Mkt
1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1083 - lllinois National Bank/E-Pay
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
1230 - PPRT Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS
Total Other Current Assets
Total Current Assets
Fixed Assets
FIXED ASSETS
1410 - BUILDING
1420 -LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS
Total Fixed Assets
Other Assefts
1900 - Deferred Outflows

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable

For Management Purposes Only

May 31, 19

300
942
39,220
213
55,155

27,774
20,825
48,599
509,710
10,781
103,367
889
769,176

1,119,501

15,103
1,134,604
1,134,604

158,698
158,698
158,698
2,062,478

5,625,491
114,391
1,633,905
-4,079,616
3,294,171
3,294,171

76,961

76,961
S
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Sycamore Public Library

Balance Sheet
As of May 31, 2019

May 31, 19
—
2000 - Accounts Payable 6,643
Total Accounts Payable 6,643
Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable 436
2140 - IL p/r tax payable 105
2160 - IMRF Withholdings -575
2162 - Health Insurance W/H -4,928
2171 - NCPER Withholdings 192
2173 - Dental Vision, Life Withholding 1,551
2175 - YMCA Membership -681
2100 - Payroll Liabilities - Other 54
Total 2100 - Payroll Liabilities -3,846
2210 - A/P 0
2220 - Accrued Payroll 11,476
2280 - Deferred Property Taxes 1,119,501
2290 - Compensated Absences 37,968
Total Other Current Liabilities 1,165,099
Total Current Liabilities 1,171,742
Long Term Liabilities
2900 - Deferred Inflows 258,120
2295 - Net Pension Liability -19,134
2555 -Loan - Construction 314,131
Total Long Term Liabilities 553,117
Total Liabilities m
Equity
2940 - Retained Earnings 3,662,915
Net Income 45,836
Total Equity 3,708,751
TOTAL LIABILITIES & EQUITY 5,433,610

For Management Purposes Only
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Sycamore Public Library
Special Income / Expense - Monthly vs YTD

May 2019
May 19 May 19
Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations 89 89
Total DONATIONS 89 89
IMPACT FEE ACCT
4400 - Impact Fees 1,632 1,632
Total IMPACT FEE ACCT 1,632 1,632
INTEREST INCOME
4600 - Money Market Restricted 6 6
4610 -Impact Fees Savings 30 30
4630 - Special Reserve Fund 27 27
Total INTEREST INCOME 63 63
Total Other Income 1,784 1,784
Net Other Income 1,784 1,784
Net Income 1,784 1,784
19
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Sycamore Public Library Board Meeting
May 14, 2019
Closed Session Meeting

Present: Melissa Kendzora-Smith, Penny Carter, Alexandra Wall, Nancy
Copple, Jan Benson, Eric Anstedt

Melissa Kendzora-Smith called the closed session to order
7:26pm close session started

Reviewed library director binder

Filled out board members’ director evaluation worksheets
Discussed salary increase for director

Reviewed next steps and decided that director’s review will happen in closed
session at June meeting

7:49pm left closed session

Respectfully submitted,

Melissa Kendzora-Smith, Board President
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May 14, 2019
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m.

. Callto Order
Melissa Kendzora-Smith called the regular meeting to order at 5:34 p.m.

Trustees Present: Eric Anstedt, Jan Benson, Elizabeth Coats, Nancy Copple,
Penny Carter, Melissa Kendzora-Smith, and Alex Wall.

Trustees Absent: Kyle VonSchnase and Omar Ordaz.

Staff Members Present: Director, Monica Dombrowski, Business Manager, Mary
Holtrop

Visitors Present: Jeff Keppler, Dewberry, Chad Jewett, CMJ Technology

Il. Changes to and Approval of the Agenda
E. Coats asked the Minutes to the April 3, 2019 Personnel committee be added
to the consent agenda. E. Coats moved and Alex Wall second the motion to
approve the agenda as amended. 7 ayes, 0 nays. The motion carried.

lll. Public Comment
Chad Jewett and Jeff Keppler were present at the meeting.

IV. Announcements
M. Dombrowski announced Eric Anstedt has joined the board. Eric is currently on
the Friends of the Library board as well. M. Dombrowski reported that there will
be a fraining by the States Attorney’s office on September 12, 2019 on FOIA and
OMA. If any board member wishes to attend to let Monica know.

V. Presentations and Trustee Information
A. M. Holtrop reviewed the budget reports. J. Benson moved and P. Carter
seconded the motion to approve the treasurer’s report as presented. 7 ayes, 0
nays. The motion carried.
B. Management’s Internal Reports: M. Dombrowski asked if there were any
questions.
C. Committee Updates

l. Community Engagement- No updates

II. Personnel-The committee is working on the Director’s review. The
board will be completing the review process in the next month.

. Finance- Finance committee met to discuss the FY19 budget and
were we stand at the end of the FY. The committee also reviewed
some changes to the FY20 budget.

V. Friends of the Library: J. Benson reported the Friends had their first
DeKalb County Day of Giving and the number of donors was
impressive. The Friends are reviewing their brochure and flyers and
discussing ways they can become more involved in the community.
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VI. Consent Agenda
i. Minutes Regular Meeting, April 9, 2019
ii. Personnel Committee minutes, April 24, 2019
iil. Finance Committee minutes, April 22, 2019
iv. Personnel Committee minutes, April 3, 2019
V. April Bills for approval.

P. Carter moved and J. Benson seconded the motion to approve the consent
agenda. 7 ayes, 0 nays. The motion carried.

VIl. Directors Report
A. The report was included in the board packet. N. Copple addressed some
questions in the report.

VIII. Old Business
A. Window Replacement Bid Process: Jeff Keppler reviewed the bid process
with the board. Keppler explained that while we have received 3 pre-quotes,
the project will have to go out for professional bidding process. Keppler stated
he will have all the necessary preparations by the next board meeting.

B. Space Planning Presentation: Jeff Keppler of Dewberry did a slide
presentation to the board on the proposal for the library space planning project.
Keppler explained the space plan process starting with meeting with the
management to discuss library needs vs. wishes. After the first three sessions a
consensus was agreed on the priorities of this project. Over the next 4 weeks
Keppler met with the management team, board members, took measurements
of areas in the library impacted by the project, and did two presentations to
focus groups from the community. In addition the final draft of the project was
presented to the staff at the All Staff Meeting in early May for Staff feedback.
Keppler explained how the project is broken down into smaller project or phases
that can be prioritized by the Board on need as well as available funding.
Questions followed after the presentation. Keppler and Chad Jewett left the
meeting at 7:05 p.m.

C. Budget Update: M. Dombrowski shared with the board some of the changes
made to the budget at the finance committee meeting. These changes were
driven by the new minimum wage law that went into effect in March, 2019. By
the year 2025 all employees must be paid a minimum wage of $15.00 per hour.
M. Dombrowski and M. Holtrop explained the reasoning to the wage increases
this year to avoid compression in the next few years. M. Holtrop shared she went
to fraining at HR Source and M. Dombrowski will be taking a class at HR Source
on wage planning for the future. The board addressed questions about the
changes.
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IX.

New Business
A. Report on Meeting with Joy Bihum — M. Holtrop reported that she and M.
Dombrowski met with Joy Bihum of Wealth Management about the Hackett
Trust.

B. Non Resident Fee Cards: Ordinance 2019-01 Adopting a Policy for Non
Resident Cards was included in the board packet. A. Wall moved and P. Carter
second the motion to approve the Ordinance 2019-01. 7 ayes, 0 nays. The
motion carried.

C. Board Elections-After discussion the board agreed on the following: Melissa
Kendzora-Smith, President; Alex Wall, Vice President, Kyle VonSchnase, Treasurer;
Elizabeth Coats, Secretary. Nancy Copple moved and Jan Benson second the
motion to approve the board elections. 7 ayes, 0 nays. The motion carried.

D. Director Evaluation-The director evaluation was moved to closed session.

XIl. Closed Session:

SILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

A. Wall moved and J. Benson second the motion to go into closed session at
7:23 p.m. The board came out of closed session at 7:49 p.m.

Any action regarding closed session

There was no action regarding closed session.

Xl. Adjournment

Melissa Kendzora-Smith adjourned the meeting at 7:50 p.m.
Respectfully Submitted,
Elizabeth Coats, Board Secretary

Mary Holtrop, Business Manager, Secretary pro tem
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