
 

Next Meeting: May14, 2019 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda-Amended- BOARD OF TRUSTEES MEETING 

Board Room:  April 9, 2019 5:30 p.m. 

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment 

IV. Announcements  

V. Presentations and Trustee Information:  

a. Treasurer’s Report 

b. Management’s Internal Reports 

c. Committee Updates 

i. Personnel Committee 

ii. Finance Committee 

d. Friends of the Library Update 

VI. Consent Agenda-Board Approval Required  

a. Regular Meeting Minutes, March 12, 2019 

b. March Monthly Bills for Approval  

VII. Director’s Report 

VIII. Old Business 

a. Update on Windows 

b. Update on Space Planning 

c. Update on Roof leaks and gutter repairs 

d. Update on IGA with School District-changing age on card (Policy review) 

e. Director Evaluation  

f. Library Emergency Closing Policy/Warming Center 

IX. New Business 

a. Final FY20 Budget~ Board Approval Required  

b. Donated painting 

X. Closed Session 

a. 5 ILCS 120 (c) (1) The appointment, employment, compensation, 

discipline, performance, or dismissal of specific employees of the public 

body or legal counsel for the public body, including hearing testimony on 

a complaint lodged against an employee of the public body or against 

legal counsel for the public body to determine its validity. 

XI. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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March 2019 Library Report 
 

 

LIBRARY BUSINESS 

 

News/Announcements 

 We have hired a Youth & Teen Services Assistant to fill the vacant position. She will start 

4/6/19. 

Finance 

 Budget benchmark for 3/31/19: 11/12th of the budget should be expended (91.63%). 

 The general operating income for the year to date is $1,258,765 which is 102% of our 

anticipated income for the year. 

 Total expenses for the year at the end of March are $1,025,782 which is 83% of what we 

budgeted to spend this year.  

 Please refer to the finance notes for further explanation of our current budget. 

 We received an impact fee deposit $1230.00 and a PPRT payment of $3,444.00. 

Professional Development  

 Mary attended a webinar on how to use Quickbooks as a method to track donations. 

 Jill attended DCNP’s-Making the Ask, to learn about best practices, trends and tools for 

successful fundraising efforts. 

Youth & Teen Services Highlights  

 Teen Services has added Videogame systems & games to our in-house circulating 

collection. Teens have been excited to use them, and have been observed to interact 

more frequently and more appropriately with each other and with staff during game use.  

 Julie is hard at work booking this summer’s programs, and is incredibly grateful to the 

Friends of the Library group for their contribution of $1500 to help fund these fun & 

educational events. 

  YTS Department has implemented use of the IMLS 21st Century Skills in all program planning 

& assessment.  

Adult Services Highlights  

 Back by popular demand, the Whiskey Brothers performed in early March.  Attendance 

swelled to 67 with many requests for a repeat performance again later this year.  

 In keeping with the current Marie Kondo - KonMari trend, Adult Services hosted Kristen Ivy, 

the first Chicagoland certified KonMari consultant.  The program was well received with 25 

people in attendance. 

 Adult Services has averaged 10 programs per month with 88 attendees over the last fiscal 

year.  In March, AS held 22 programs with 239 attendees.  We are looking forward to 

continuing this upward trend with additional offerings in the months to come.  

 

STRATEGIC PRIORITIES 

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term 

Goals 

1. Identify necessary building improvements/maintenance and prioritize projects 

o Monica, Mary and Pete will be doing a building and grounds walk through to compile a 

list of larger capital improvement projects that need to be addressed.  
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o Monica, Mary and Pete met with David Stran to discuss grounds changes to the back 

garden area. We hope to plan for future programs and concerts to be held back there. 

2. Create a plan to fund future capital improvement needs 

 

Enhance Collaboration with Community Partners to Expand Library Programs & Services 

1. Modify existing policy to allow all students attending Sycamore schools to get a library 

card 

o Monica had a follow-up meeting with Kathy Countryman on 3/7.  Monica has received 

the green light to move forward with the IGA. This will be discussed more in detail at the 

April Board meeting. 

2. Strengthen partnerships between library staff and community members/organizations 

o CMJ has purchased the 10 laptops to use for classes and programs and CMJ is in the 

process of setting them up. We plan to implement the tech programs in May or June. 

o The Summer Reading programs that the Library is doing in partnership with the Park 

District have been finalized.   

o The YTS Department has continued to explore and expand partnerships with the Latino 

4H Club and the NIU Center for Southeast Asian studies throughout March.  

o Monica and Jill attended DeKalb County’s Community Expo to share library offering 

with attendees as well as other local organizations and businesses. 

3. Use the Book Bike to enhance outreach activities 

o The Library Book Bike will be on display at the Park District during the month of May to 

help promote and advertise the library’s Summer Reading Programs. 

 

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs 

1. Provide access to and assistance with current software applications on computers and 

devices 

o As of May 1st, we will have 10 new laptops with Office 2019 available for tech programs.  

o The Library is in the final stages of subscribing to Hoopla, a streaming platform that 

provides access to eBooks, eAudiobooks, Movies, Documentaries, and Music through a 

pay-per-use platform. We hope to have this available in May. 

2. Explore and implement technology platforms for staff that improve efficiency and increase 

collaboration 

 

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals 

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising 

strategy 

o The Friends’ group has registered for the DeKalb Day of Giving. 

o The Friends voted to support the Library by sponsoring some of Youth and Teen Summer 

Reading Programs.  

o The Friends are working on their brochure, posters and signage.  

2. Explore possibilities for additional revenue streams 

o Monica and Jill continue to talk about merchandising opportunities and party hosting 

services at the Library.   

3. Consult a banking expert/financial planner to review investment options 

o Monica and Mary will be meeting with Eric Anstedt of Edward Jones to discuss possible 

investment options. 
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Create a Cohesive Branding Strategy to Promote the Library in the Community 

1. Create and implement a plan to convey the story and value of the library 

o Social media stats: 

 Facebook likes: 2,507  Twitter followers: 735 

 Instagram followers: 308  Friends of the Library: 15 

 Website: 12,907  

2. Revise library policies to reflect ALA’s Library Bill of Rights and Intellectual Freedom Tenets 

o Monica continues to review the policy manual to see which policies may need to be 

adjusted to align to the Library Bill of Rights and Intellectual Freedom Tenets. 

 

Apply User-Centered Design to Maximize Use of our Public Spaces 

1. Conduct a space utilization study to improve use of library spaces 

o The management team met with Jeff and Beth Keppler for the initial space planning 

meeting. The follow up meeting is scheduled for Tuesday, April 9th, 2019 which they will 

bring back to us suggestions based on the managers feedback in the first meeting. 

2. Identify and implement short-term strategies to create quiet spaces within the library 

3. Create a plan for remodeling the space in the Joiner History Room 

o This will be discussed in further detail during the space planning project. 

 

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community 

Needs 

1. Reorganize collections using the bookstore (genre) model 

o The library is in the process of exploring the bookstore (genre) model for collections. 

o The Library has created Oscar Winners section in the DVD collection.  

2. Conduct a community survey to better understand needs  

o We continue testing PLA’s Project Outcome Survey tool to gather patron feedback 

following select programs with a goal of using it for all programs beginning in May.   

 

Respectfully Submitted, 

Monica Dombrowski, Jeannie Barry, Julie Halloran, Kim Halsey, Jill Carter, and Mary Holtrop 

4



Sycamore Library Statistics Mar-18 Mar-19
Previous 
YTD(17-18)

Current 
YTD(18-19)

Library Attendance (Door Count) 8,589 10,266 124,085 113,076
Meeting Room Use 38 35 396 357
Meeting Room Attendance 391 378 5,115 4,303

Materials Loaned

Books 10,077 11,014 134,472 113,102
DVDs 4,383 3,837 52,879 42,638
Music 864 391 8,141 4,740
Audiobooks 703 511 7,117 5,391
Magazines 89 80 1,376 1,204
Puzzles 1 5 84 56
Other (electronics . . .) 113 100 1,058 1,450

Total Circulation (includes electronic circulation) 20,364 17,725 224,311 187,617

InterLibrary Loan

Lent to Other Libraries 1,597 1,456 17,868 16,385
Borrowed from Other libraries 2,348 2,204 22,949 22,535

Electronic Circulation

E-Resources 1,632 1,737 18,984 18,713
Subscription Database Use 496 871 8,591 8,036

Patrons

New Resident Cards 54 44 634 573
New Non-Resident Cards 2 2 24 17
Total Library Cards 6,975 6,867 6,975 6,867
Family Cards 2,294 2,367 2,294 2,367

Programming

Number of Programs 65 60 679 516
Program Attendance 1,234 1,306 16,643 12,405
Number of Outreach Events 7 4 99 97
Outreach Attendance/Impact 268 192 6,041 5,691

Computer Use

Total Computer Usage Hours 856 826 10,029 10,037
Total Computer Users 999 0 12,448 9,656
Wi-Fi Connections 3,083 5,051 34,976 41,411
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Finance Notes March, 2019 

 
1. In March the Library received an impact fee deposit of $1230.00 and PPRT 

installment of $3444.00. 

2. We are entering the last month of the fiscal year.  We should have 

expended 91% of our budget and our current expenses are at 83%. We 

will be making some purchases in April for specific budget lines.  We have 

exceeded our budget in some areas and in our April finance meeting we 

will make adjustments in order to make necessary purchases this FY. 

3. We continue to discuss ways to use our Per Capita Grant funds. All 

purchases are being tracked on a spread sheet.  We have been 

approved for full Per Capita Grant funding for this year. 

4. The finance committee will meet in April to review the FY19 budget.  
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 2:41 PM

 03/27/19
 Sycamore Public Library

Bills List

March, 2019

Vendor Total Purpose

Alarm Detection Systems 901.50 Security and Alarm contract

Amazon.Com 514.18 Misc charges

Angela Carter 55.00 Musical mornings

Angelina McNeela 30.00 Yoga program

Apple Books 17.70 Youth books

Baker & Taylor - Adult Acct 2,854.40 Adult books

Baker & Taylor - Childrens 1,369.79 Childrens books

Baker & Taylor - Gift Acct 64.44 Memorial books

Blue Cross Blue Shield 3,446.72 Health insurance

Bruce Wallace 37.50 Stories and songs with Bruce

Cengage Learning 618.04 Large print books

Central Technology, Inc 838.76 My Promo Receipt

Chicago One Stop Inc 435.21 Processing supplies

City of Sycamore IMRF 6,191.12 IMRF March

City of Sycamore IMRF 200.98 Due from February IMRF

Dick Braun 8.40 Building supplies

Ecowater 14.00 Cooler rental 

First National Bank Omaha 718.88 Misc charges

Gordon Flesch 213.35 Toner for Sharp copier

J & J Handyman 1,295.00 Contract Cleaning

Julie A. Halloran 36.60 Youth supplies

Kish YMCA 151.80 employee paid Kish YMCA

Libraries First 187.00 Museum Pass Program

Mary Holtrop 14.98 Office supplies

Monica Dombrowski 374.60 ALA flight

NCPERS 96.00 Employee paid life insurance

NiCor Gas 781.06 Utilities

Ollis Book Corp 2,241.48 Youth and teen books

Pete Springmire 34.80 mileage

PrairieCat 4,791.22 Pcat User fees

Principal 88.67 Vision and life insurance

Recorded Books 469.19 Audio books

RKDixon 107.06 Copier charges

Rochelle Janitorial Supply 464.00 Janitorial supplies

Tammy Johnston 58.66 Postage and program supplies

Waste Management West 95.19 Garbage and recycle

29,817.28
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 March 2019

Mar 19 May '18 - Mar 19

Other Income/Expense

Other Income

4100 · RESTRICTED FUNDS INCOME 0 -16

DONATIONS

4300 · Building Fund Donations 30 330

Total DONATIONS 30 330

IMPACT FEE ACCT

4400 · Impact Fees 1,230 14,405

Total IMPACT FEE ACCT 1,230 14,405

INTEREST INCOME

4600 · Money Market Restricted 5 75

4610 · Impact Fees Savings 27 263

4630 · Special Reserve Fund 23 248

Total INTEREST INCOME 55 586

Total Other Income 1,315 15,305

Other Expense

RESTRICTED FUNDS EXPENSE

5140 · SPLAG Projects Expenditures 0 194

Total RESTRICTED FUNDS EXPENSE 0 194

Total Other Expense 0 194

Net Other Income 1,315 15,111

Net Income 1,315 15,111
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 March 2019

Mar 19 May '18 - Mar 19

Ordinary Income/Expense

Income

TAX REVENUE

3400 · PPR Tax 3,444 53,490

3410 · Property 0 1,125,843

Total TAX REVENUE 3,444 1,179,333

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 372 1,667

3600 · Fines - Other 1,509 14,977

Total 3600 · Fines 1,881 16,644

3620 · Sales 596 -104

3630 · Non-Resident Fee Cards 1,223 11,541

3650 · Copies/Printing

3650.01 · Fax Services 137 925

3650 · Copies/Printing - Other 745 4,775

Total 3650 · Copies/Printing 882 5,700

Total OPERATIONS 4,582 33,781

ACCT EARNINGS

3700 · Interest

3700.05 · First Midwest EPay Savings 0 0

3700.01 · Operating 12 194

3700.02 · Money Market Operating 342 4,488

3700.03 · Money Market Contingency & Bldg 53 594

3700.04 · US Bank/e-pay 0 125

Total 3700 · Interest 407 5,401

Total ACCT EARNINGS 407 5,401

MISCELLANEOUS REVENUE

3880 · Gifts, Memorials, Grants, SPLAG 2,948 6,182

3800 · Donation Jar 141 1,113

3810 · Meeting room fees 320 1,540

3820 · County Law Library Revenue 850 2,550

3830 · Sycamore Library Fund - DCCF 0 1,058

3840 · Lillian Boynton Book  Fund 0 5,908

Total MISCELLANEOUS REVENUE 4,259 18,351

GRANTS

3900 · Per Capita 0 21,899

Total GRANTS 0 21,899

Total Income 12,692 1,258,765

Gross Profit 12,692 1,258,765

Expense

WAGE EXPENSES

8100 · Gross Wages 63,455 485,272

8101.1 · Paid Time Off Wages 2,402 23,603
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 March 2019

Mar 19 May '18 - Mar 19

8170 · Payroll Fees 102 2,304

8171 · FICA 3,972 30,527

8173 · IMRF 4,170 34,776

8175 · Health Insurance 2,936 44,307

8177 · Medicare 929 7,139

Total WAGE EXPENSES 77,966 627,928

ADMINISTRATION

8200 · Memberships & Commissions 26 2,332

8210 · Audit Fees 0 5,950

8211 · Legal fees 0 781

8212 · Hiring & Placement 0 252

8213 · LIMRiCC Unemployment Insurance 0 1,010

8214 · Professional Development 734 4,488

8215 · PR/Publicity 0 6,640

8216 · Mileage Reimbursement 35 457

8217 · Postage & Shipping 73 1,457

8219 · Insurance 0 12,780

Total ADMINISTRATION 868 36,147

MATERIALS

Children's Materials

8201.07 · Child and Teen Multimedia 37 4,108

8201.04 · Child and Teen Foreign Language 147 373

8201.06 · Child and Teen Books 3,482 27,565

Total Children's Materials 3,666 32,046

Adult Materials

8203.07 · Adult Multimedia 747 12,027

8203.01 · Adult Foreign Language 0 115

8203.03 · Adult Books 3,472 36,524

Total Adult Materials 4,219 48,666

8204 · Periodicals 0 4,038

8206 · E-Resources 0 1,567

8207 · Automated Subscriptions 0 13,583

Total MATERIALS 7,885 99,900

PROGRAMS

Children

8301.01 · Performers 85 765

8301.02 · Supplies 126 1,263

Total Children 211 2,028

Young Adult

8302.01 · Young Adult Programming 58 489

Total Young Adult 58 489

Adult

8303.01 · Performers 0 2,560

8303.02 · Supplies 1 299
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 March 2019

Mar 19 May '18 - Mar 19

Total Adult 1 2,859

Total PROGRAMS 270 5,376

CONTRACTUAL SERVICES

8310 · Photocopiers 107 1,202

8311 · Pest Control 0 100

8312 · Cleaning Service 1,295 14,245

8313 · Elevator 0 3,083

8314 · HVAC Maintenance 0 5,575

8316 · Alarm Service Fire 902 3,606

8317 · Besam - Automatic Door 0 757

Total CONTRACTUAL SERVICES 2,304 28,568

TECHNOLOGY

8330.01 · Online System 4,791 19,164

8330.02 · Access Management System 0 2,328

8330.03 · Telecommunications 0 4,122

8330.04 · Software 0 233

8330.06 · Technical Support 0 17,606

Total TECHNOLOGY 4,791 43,453

SUPPLIES

8400 · Office 130 3,194

8401 · Processing 420 1,593

8402 · Janitorial 558 2,308

Total SUPPLIES 1,108 7,095

FURNISHINGS

8410 · Equipment/Furniture 0 6,117

8411 · Technology Supplies 213 5,257

8412 · Computers 0 10,535

Total FURNISHINGS 213 21,909

MAINTENANCE

8420 · Building 82 15,122

8421 · Equipment 0 1,464

8422 · Grounds 0 1,018

8424 · Trash 95 1,050

Total MAINTENANCE 177 18,654

UTILITIES

8431 · Telephone 10 110

8432 · Gas 781 5,209

Total UTILITIES 791 5,319

MISCELLANEOUS EXPENSES

8606 · Capital Improvment 0 70,773

8610 · Gifts, Donations, Grants, SPLAG

8610.03 · Donation Expense/Programs 0 450

8610 · Gifts, Donations, Grants, SPLAG - Other 101 23,381

Total 8610 · Gifts, Donations, Grants, SPLAG 101 23,831
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 March 2019

Mar 19 May '18 - Mar 19

8601 · Service Fees 74 808

8602 · Contingency 0 1,672

Total MISCELLANEOUS EXPENSES 175 97,084

MORTGAGE

8611 · Library Mortgage Debt 2,608 27,942

8612 · Mortgage debt-interest 514 6,407

Total MORTGAGE 3,122 34,349

Total Expense 99,670 1,025,782

Net Ordinary Income -86,978 232,983

Net Income -86,978 232,983
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2018 through April 2019

May '18 - Apr 19 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

TAX REVENUE

3400 · PPR Tax 53,490 62,500 -9,010 86%

3410 · Property 1,125,843 1,119,500 6,343 101%

Total TAX REVENUE 1,179,333 1,182,000 -2,667 100%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 1,667 1,200 467 139%

3600 · Fines - Other 14,977 19,150 -4,173 78%

Total 3600 · Fines 16,644 20,350 -3,706 82%

3620 · Sales -104 2,200 -2,304 -5%

3630 · Non-Resident Fee Cards

3630.01 · NR Internet fee cards 0 875 -875 0%

3630 · Non-Resident Fee Cards - Other 11,541 9,200 2,341 125%

Total 3630 · Non-Resident Fee Cards 11,541 10,075 1,466 115%

3650 · Copies/Printing

3650.01 · Fax Services 925 1,050 -125 88%

3650 · Copies/Printing - Other 4,775 6,000 -1,225 80%

Total 3650 · Copies/Printing 5,700 7,050 -1,350 81%

Total OPERATIONS 33,781 39,675 -5,894 85%

ACCT EARNINGS

3700 · Interest

3700.05 · First Midwest EPay Savings 0

3700.01 · Operating 194 5 189 3,880%

3700.02 · Money Market Operating 4,488 500 3,988 898%

3700.03 · Money Market Contingency & Bldg 594 150 444 396%

3700.04 · US Bank/e-pay 125 0 125 100%

Total 3700 · Interest 5,401 655 4,746 825%

3710 · Hackett Endowment Fees 0 0 0 0%

Total ACCT EARNINGS 5,401 655 4,746 825%

MISCELLANEOUS REVENUE

3880 · Gifts, Memorials, Grants, SPLAG 6,182

3800 · Donation Jar 1,113 500 613 223%

3810 · Meeting room fees 1,540 2,000 -460 77%

3820 · County Law Library Revenue 2,550 2,600 -50 98%

3830 · Sycamore Library Fund - DCCF 1,058 985 73 107%

3840 · Lillian Boynton Book  Fund 5,908 5,300 608 111%

3850 · Carnegie Roof Fund 0 0 0 0%

3870 · OCLC-ILL Fees 0 4 -4 0%

Total MISCELLANEOUS REVENUE 18,351 11,389 6,962 161%

GRANTS

3900 · Per Capita 21,899 0 21,899 100%

Total GRANTS 21,899 0 21,899 100%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2018 through April 2019

May '18 - Apr 19 Budget $ Over Budget % of Budget

Total Income 1,258,765 1,233,719 25,046 102%

Gross Profit 1,258,765 1,233,719 25,046 102%

Expense

WAGE EXPENSES

8100 · Gross Wages 485,272 572,000 -86,728 85%

8101.1 · Paid Time Off Wages 23,603 24,000 -397 98%

8170 · Payroll Fees 2,304 2,450 -146 94%

8171 · FICA 30,527 36,500 -5,973 84%

8173 · IMRF 34,776 48,000 -13,224 72%

8175 · Health Insurance 44,307 78,000 -33,693 57%

8175.1 · H.S.A. Employee Acct 0 0 0 0%

8177 · Medicare 7,139 8,800 -1,661 81%

Total WAGE EXPENSES 627,928 769,750 -141,822 82%

ADMINISTRATION

8200 · Memberships & Commissions 2,332 1,800 532 130%

8210 · Audit Fees 5,950 6,500 -550 92%

8211 · Legal fees 781 8,000 -7,219 10%

8212 · Hiring & Placement 252 1,200 -948 21%

8213 · LIMRiCC Unemployment Insurance 1,010 1,500 -490 67%

8214 · Professional Development 4,488 6,400 -1,912 70%

8215 · PR/Publicity 6,640 11,000 -4,360 60%

8216 · Mileage Reimbursement 457 1,000 -543 46%

8217 · Postage & Shipping 1,457 1,800 -343 81%

8219 · Insurance 12,780 17,000 -4,220 75%

Total ADMINISTRATION 36,147 56,200 -20,053 64%

MATERIALS

Children's Materials

8201.07 · Child and Teen Multimedia 4,108 6,500 -2,392 63%

8201.04 · Child and Teen Foreign Language 373 600 -227 62%

8201.06 · Child and Teen Books 27,565 30,000 -2,435 92%

Total Children's Materials 32,046 37,100 -5,054 86%

Adult Materials

8203.07 · Adult Multimedia 12,027 23,650 -11,623 51%

8203.01 · Adult Foreign Language 115 500 -385 23%

8203.03 · Adult Books 36,524 49,000 -12,476 75%

Total Adult Materials 48,666 73,150 -24,484 67%

8204 · Periodicals 4,038 3,500 538 115%

8205 · Lillian Boynton Book Fund 0 5,300 -5,300 0%

8206 · E-Resources 1,567 24,000 -22,433 7%

8207 · Automated Subscriptions 13,583 18,000 -4,417 75%

Total MATERIALS 99,900 161,050 -61,150 62%

PROGRAMS

Children

8301.01 · Performers 765 4,500 -3,735 17%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2018 through April 2019

May '18 - Apr 19 Budget $ Over Budget % of Budget

8301.02 · Supplies 1,263 1,700 -437 74%

Total Children 2,028 6,200 -4,172 33%

Young Adult

8302.01 · Young Adult Programming 489 1,300 -811 38%

Total Young Adult 489 1,300 -811 38%

Adult

8303.01 · Performers 2,560 2,400 160 107%

8303.02 · Supplies 299 550 -251 54%

Total Adult 2,859 2,950 -91 97%

Total PROGRAMS 5,376 10,450 -5,074 51%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 0 1,000 -1,000 0%

8310 · Photocopiers 1,202 3,000 -1,798 40%

8311 · Pest Control 100 200 -100 50%

8312 · Cleaning Service 14,245 15,540 -1,295 92%

8313 · Elevator 3,083 3,100 -17 99%

8314 · HVAC Maintenance 5,575 5,800 -225 96%

8316 · Alarm Service Fire 3,606 3,000 606 120%

8317 · Besam - Automatic Door 757 750 7 101%

8320 · Security 0 900 -900 0%

Total CONTRACTUAL SERVICES 28,568 33,290 -4,722 86%

TECHNOLOGY

8330.01 · Online System 19,164 21,500 -2,336 89%

8330.02 · Access Management System 2,328 1,480 848 157%

8330.03 · Telecommunications 4,122 6,000 -1,878 69%

8330.04 · Software 233 1,000 -767 23%

8330.06 · Technical Support 17,606 21,000 -3,394 84%

Total TECHNOLOGY 43,453 50,980 -7,527 85%

SUPPLIES

8400 · Office 3,194 5,000 -1,806 64%

8401 · Processing 1,593 5,500 -3,907 29%

8402 · Janitorial 2,308 3,500 -1,192 66%

Total SUPPLIES 7,095 14,000 -6,905 51%

FURNISHINGS

8410 · Equipment/Furniture 6,117 7,000 -883 87%

8411 · Technology Supplies 5,257 4,000 1,257 131%

8412 · Computers 10,535 15,000 -4,465 70%

Total FURNISHINGS 21,909 26,000 -4,091 84%

MAINTENANCE

8420 · Building 15,122 19,000 -3,878 80%

8421 · Equipment 1,464 4,000 -2,536 37%

8422 · Grounds 1,018 10,000 -8,982 10%

8424 · Trash 1,050 1,000 50 105%

Total MAINTENANCE 18,654 34,000 -15,346 55%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2018 through April 2019

May '18 - Apr 19 Budget $ Over Budget % of Budget

UTILITIES

8431 · Telephone 110 0 110 100%

8432 · Gas 5,209 6,000 -791 87%

Total UTILITIES 5,319 6,000 -681 89%

MISCELLANEOUS EXPENSES

8606 · Capital Improvment 70,773 20,000 50,773 354%

8610 · Gifts, Donations, Grants, SPLAG

8610.03 · Donation Expense/Programs 450

8610 · Gifts, Donations, Grants, SPLAG - Other 23,381

Total 8610 · Gifts, Donations, Grants, SPLAG 23,831

8601 · Service Fees 808 700 108 115%

8602 · Contingency 1,672 6,294 -4,622 27%

8604 · Consultant/Outside Services 0 5,975 -5,975 0%

8605 · OCLC-ILL Fees 0 30 -30 0%

Total MISCELLANEOUS EXPENSES 97,084 32,999 64,085 294%

MORTGAGE

8611 · Library Mortgage Debt 27,942 30,000 -2,058 93%

8612 · Mortgage debt-interest 6,407 9,000 -2,593 71%

Total MORTGAGE 34,349 39,000 -4,651 88%

Total Expense 1,025,782 1,233,719 -207,937 83%

Net Ordinary Income 232,983 0 232,983 100%

232,983 0 232,983 100%
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 Sycamore Public Library

 Balance Sheet
 March 31, 2019

Mar 31, 19

ASSETS

Current Assets

Checking/Savings

1080 · 1st Midwest Epay Savings 300

EEE 942

1011 · Operating Checking 5,107

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 53,164

1031 · Special Reserve Fund Money Mkt

1031.01 · SR Window Fund 27,610

1031 · Special Reserve Fund Money Mkt - Other 17,297

Total 1031 · Special Reserve Fund Money Mkt 44,907

1075 · 1st Mid Operating Money Market 618,473

1076 · 1st Mid RestrictedOperating MM 10,319

1078 · 1st Mid Contingency & Bldg MM 103,252

1083 · Illinois National Bank/E-Pay 889

Total Checking/Savings 837,566

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,119,501

1230 · PPRT Receivables 15,103

Total ACCOUNTS RECEIVABLE 1,134,604

Total Accounts Receivable 1,134,604

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 158,698

Total INVESTMENTS 158,698

Total Other Current Assets 158,698

Total Current Assets 2,130,868

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,625,491

1420 · LAND 114,391

1430 · EQUIPMENT 1,633,905

1440 · ACCUMULATED DEPRECIATION -4,079,616

Total FIXED ASSETS 3,294,171

Total Fixed Assets 3,294,171

Other Assets

1900 · Deferred Outflows 76,961

Total Other Assets 76,961
TOTAL ASSETS 5,502,000

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable
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 Sycamore Public Library

 Balance Sheet
 March 31, 2019

Mar 31, 19

2000 · Accounts Payable 14,499

Total Accounts Payable 14,499

Other Current Liabilities

2100 · Payroll Liabilities

2130 · Federal p/r tax payable 436

2140 · IL p/r tax payable 105

2160 · IMRF Withholdings -572

2162 · Health Insurance W/H -4,822

2171 · NCPER Withholdings 192

2173 · Dental Vision, Life Withholding 1,551

2175 · YMCA Membership -182

2100 · Payroll Liabilities - Other 54

Total 2100 · Payroll Liabilities -3,238

2210 · A/P 0

2220 · Accrued Payroll 11,476

2280 · Deferred Property Taxes 1,119,501

2290 · Compensated Absences 37,968

Total Other Current Liabilities 1,165,707

Total Current Liabilities 1,180,206

Long Term Liabilities

2900 · Deferred Inflows 258,120

2295 · Net Pension Liability -19,134

2555 · Loan - Construction 314,131

Total Long Term Liabilities 553,117

Total Liabilities 1,733,323

Equity

2940 · Retained Earnings 3,520,586

Net Income 248,092

Total Equity 3,768,678
TOTAL LIABILITIES & EQUITY 5,502,001
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March 12, 2019 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m.  

 

I. Call to Order 

Melissa Kendzora-Smith called the regular meeting to order at 5:36 p.m. 

 

Trustees Present: Jan Benson, Elizabeth Coats, Nancy Copple, Penny Carter, 

Melissa Kendzora-Smith, Omar Ordaz, and Kyle Von Schnase. 

Trustees Absent: Jim Bisceglie,  

Staff Members Present: Director, Monica Dombrowski, Office Manager, Mary 

Holtrop 

Visitors Present: Jeffrey Keppler/Dewberry 

 

II. Changes to and Approval of the Agenda 

J. Benson moved and P. Carter second the motion to approve the agenda as 

presented. 8 ayes, 0 nays. The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

M. Dombrowski announced the History Museum project has been moved to 

open May 1st due to delayed shipping on the shelving. Tom Makia has offered to 

plan a going away gathering for the Joiner History Room. 

M. Dombrowski shared that in regards to the Prevailing Wage the Library will 

continue to pay the prevailing wages on project but the Library will no longer 

have to pass a Prevailing Wage Ordinance each year nor will the Library have 

to track the prevailing wages of contractors. That will be done on a state wide 

database and it will be up to the contractors to report these hours and wages.  

 

V. Presentations and Trustee Information 

A. M. Holtrop shared there were no finance notes this month as there were 

no changes to the budget this month. The Library has one more month in this 

fiscal year.  M. Holtrop stated that we are unable to track the Per Capita Grant 

expenses through Quickbooks as it was not part of the budget. The Per Capita 

Grant expenses will be track through an excel spread sheet and shared with 

the board. The current value of the Hackett Trust is $159,000. O. Ordaz moved 

and A. Wall seconded the motion to approve the treasurer’s report as 

presented. 8 ayes, 0 nays. The motion carried.   
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B. Management’s Internal Reports: M. Dombrowski asked if there were any 

questions.  M. Dombrowski gave a brief update on the changes in the report 

to reflect actions on the strategic plan. 

C. Committee Updates 

I. Community Engagement- No updates 

II. Finance- The Finance committee will meet in April to review the 

FY19 budget. After a brief discussion Omar was chosen to take over 

as chair of Finance Committee in absence of Jim Bisceglie. Omar 

will need to reach out and set up a day and time. 

lll.        Friends of the Library: J. Benson reported the BBQ was a huge 

success and very well attended approximately 450 tickets were sold 

taking in over $6000.00.  

IV.  Personnel Committee- This will be discussed under New Business. 

 

VI. Consent Agenda 

i. Minutes Regular Meeting, February 12, 2019 

ii. February Bills for approval.  

 

N. Coppel moved and K. VonSchnase seconded the motion to approve the 

consent agenda. 8 ayes, 0 nays. The motion carried. 

 

VII. Directors Report 

A.  M. Dombrowski reviewed the Director’s report and the Strategic plan 

updates.  M. Dombrowski highlighted a few items in her report. 1) The My Promo 

Receipt has kicked off very positively.  The initial promo was the Friends BBQ and 

currently it shows how much patrons save by using the library. The library can 

program events and programs at the bottom of receipts.  2) New partnerships 

have been created; one with Microsoft which educators come out and do 

training and educational programs for patrons this is in conjunction with CMJ 

Technology who has agreed to donate new laptops for these training programs. 

The second partnership is with the Sycamore Park District which the library will 

work in conjunction with the Park District to expand both of our programs and 

will offer shared programs at both of our venues. The Library will be making 

changes to the Library newsletter. Starting in June it will be double in size, 8 

pages. We are currently shopping around for a new printing vendor. Our 

newsletters are very popular. The library will have one per quarter.  

 

VIII. Old Business 

 A. Dewberry MSA and Space Planning Project Next Step:  Jeff Keppler reported 

that he made some revisions to the original document.  The document has been 

broken down to two separate documents the first being the space planning 

phase.  There is a space planning meeting scheduled in late March.  In this 
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meeting space changes and ideas will be shared.  Jeff reported after the 

meeting he will come back and do measurements and present some options 

based the ideas brought to the table. The second phase will be actual space 

planning for the library. There will be groups created to address specific areas 

and recommendations. Jeff stated he will facilitate the meetings. In the end the 

plans will be presented to the board for discussion and final vote.  Penny Carter 

and Alex Wall will attend the first space planning meeting as board trustee 

representatives. Jeff Keppler left the meeting. The board discussed the Master 

Agreement contract presented by Dewberry.  P. Carter moved to approve the 

Master Agreement with Dewberry seconded by J. Benson. 8 ayes and 0 nays. 

Motion carried. 

 

B. Weather-related closing policy: M. Dombrowski presented an Emergency 

Closing Policy for discussion. A copy was included in the board packet. M. 

Dombrowski reported to the board her conversation with the City in regards to 

their current policy. In addition Dombrowski shared the official definition of a 

warming center. The Library is a warming center because the City decided that 

there should be 2 public buildings dedicated as warming centers. After 

speaking with managers Dombrowski reported it was agreed should the library 

be open in weather related situations we need at least 5 staff members’ 

minimum to run the building. After discussion the board made suggestions and 

Dombrowski will make revisions to the policy and bring it back to the board. 

 

C. Update on Roof Issues: M. Holtrop reported that Pete has been in contact 

with Olsen Roofing. Their insurance company has been reviewing our warranty. 

We are waiting to hear back from Olsen when they will be out to inspect the 

damages. We have not seen any new leaks in the past month. 

 

D. Dombrowski reported that she reached out to the State to get the status of 

the window grant. The library has received 3 estimates on the windows projects. 

This project will have to go out for bid but these estimates gives the library an 

idea on what the project will cost.  Dombrowski shared the report on the lead 

paint and asbestos issues and ways this project can be completed without 

stirring up environmental concerns. The windows quoted will be for commercial 

windows but these windows will match our current windows.  Discussion followed 

on starting a formal bid project for the window project.  M. Dombrowski will ask 

Jeff Keppler about overseeing this formal bid process. 

 

E. M. Dombrowksi reported she met with K. Countryman at the School District to 

review the IGA with the school district.  The final wording of the agreement is in 

process. This agreement should be ready for review at the April meeting board 
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meeting and go to vote at the June meeting. At this time this agreement only 

addresses the public schools not the private schools. 

 

     

IX. New Business 

A.  Summer Reading Challenge Contest Winner Selection- M. Dombrowski 

reported that the final entries to vote on were a space theme or a scavenger 

hunt theme. Discussion followed. The board agreed on the scavenger hunt 

theme. 

B. Director Evaluation: The Personnel committee will meet on April 3, at 9:30 a.m. 

to begin the director evaluation process. M. Dombrowski will send out a director 

evaluation template to the board. 

 

Xl.    Closed Session:  

5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity.  

 

The board did not go into closed session. 

 

X.     Any action regarding closed session   

XI.    Adjournment 

Melissa Kendzora-Smith adjourned the meeting at 6:43 p.m. 

 

Respectfully Submitted, 

 

Elizabeth Coats, Board Secretary 

 

Mary Holtrop, Office Manager, Secretary pro tem 
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