SYCAMORE PUBLIC LIBRARY
Agenda-Amended- BOARD OF TRUSTEES MEETING
Board Room: May 14, 2019 5:30 p.m.

l. Call to Order
Il Changes to and Approval of Agenda
. Public Comment
V. Announcements
V. Presentations and Trustee Information:
a. Treasurer's Report
b. Management’s Internal Reports
c. Committee Updates
i. Personnel Committee
ii. Finance Committee
d. Friends of the Library Update
VL. Consent Agenda-Board Approval Required
a. Regular Meeting Minutes, April 2, 2019
b. Personnel Committee Minutes, April 24, 2019
c. Finance Committee Minutes, April 22, 2019
d. April Monthly Bills for Approval
VII. Director’'s Report
VIII. Old Business
a. Window Replacement Bid (Dewberry)
b. Space Planning Presentation (Dewberry)
c. Budget Update
IX. New Business
a. Report on meeting with Joy Bihun and Hackett Trust
b. Non Resident Fee Cards-Board Approval
c. Board Elections
d. Director Evaluation
X. Closed Session

a. 5ILCS 120 (c) (1) The appointment, employment, compensation,
discipline, performance, or dismissal of specific employees of the public
body or legal counsel for the public body, including hearing testimony on
a complaint lodged against an employee of the public body or against
legal counsel for the public body to determine its validity.

XI. Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: Junell, 2019 5:30 p.m.
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April 2019 Library Repori

News/Announcements

Kevin Walsh has given his notice. He is pursuing a position in a newspaper in Naperville. His
last day is May 20, 2019.

Finance

Budget benchmark for 4/30/19: 12/12th of the budget should be expended (100%).

The general operating income for the year to date is $1,278,998 which is 104% of our
anticipated income for the year.

Total expenses for the year at the end of April are $1,157,394 which is 4% of what we
budgeted to spend this year.
Please refer to the finance notes for further explanation of our current budget.

We received an impact fee deposit $298.00 and a PPRT payment of $17,124.02.

Professional Development

Mary attended HR Source training on the new minimum wage law.

Monica attended a webinar on how to better tell a story with your data as well as a
webinar Top Employment Law Issues.

Monica met with all Managers to calibrate their employee’s reviews and coach them on
how to present feedback to their staff.

Mary and Kim attended ATLAS Institute Program at South Holland Library. Training included
Directorship, Budgets and HR for Managers.

Youth & Teen Services Highlights

Summer Reading Challenge preparations are in full swing! All summer programs have been
booked, school visits are scheduled, and prizes have arrived. The department is hard at
work preparing for our SRC and all the wonderful events coming up.

Cultural programs in collaboration with Latino 4H Club and NIU Southeast Asian Studies
continue to thrive in April, with over 80 attendees to these two programs this month. These
events brought in lots of new faces, and several patrons were seen getting a Sycamore
Library card as a result.

New YTS Library Assistant, Eunice, is already jumping into creating displays, program
planning and more, and we are very excited to have her as part of our team.

Adult Services Highlights

AS Library Assistant, Curtis, has taken over the monthly Spanish-Ingles Conversation Club.
He is also now facilitating Sustainable Sycamore, our environmental program sponsored by
CASES - Citizen Advocates for a Sustainable Environment Sycamore. In April Curtis created
and delivered a successful presentation on recycling. He continues to come up with
meaningful monthly displays and creative display areas.

AS Library Assistant, Kylei, has taken over the afternoon Coffee & Books book club.

Eric Anstedt of Edward Jones in Sycamore facilitated two financial literacy programs in
April.



Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term
Goals

1. Identify necessary building improvements/maintenance and prioritize projects

o We are sfill in a holding pattern on replacing the Carnegie Building windows. Monica
has reached out to Jeff Keppler from Dewberry to see if he can provide guidance and
assistance on the bidding process in anticipation of beginning work within the next few
months.

o Monica, Mary and Pete will be doing a building and grounds walk through to compile a
list of larger capital improvement projects that need to be addressed.

o Strans Garden Center will be here in June to re-sod the back garden area.
2. Create a plan to fund future capital improvement needs

o Monica reworked sections of the FY20 budget to increase the amount of money
allocated for capital improvements, building, and furniture. Once new Trustee Eric
Anstedt is on board, Monica and Mary plan to meet with him to see what other
investment avenues they might explore.

Enhance Collaboration with Community Partners to Expand Library Programs & Services

1. Modify existing policy to allow all students attending Sycamore schools to get a library
card

o The Sycamore Public School Board approved the IGA at their April meeting. The SPL/SPS
team is scheduled to meet on 6/11/19 to begin finalizing the In-Kind services the school
district will be offering the library. Staff is currently working on creating circulation
policies for the student cards.

2. Strengthen partnerships between library staff and community members/organizations

o CMJis completing set up and configuration on the laptops for tech classes. The library
plans to do a PR campaign around the partnership including a newspaper article,
some press releases, and some social media splashes. Laptops will start being used for
programs in June.

o We've scheduled several programs this summer—including some Office 365 training
sessions—as part of our new partnership with the Microsoft Store in Schaumburg. The
store has also agreed to donate several prizes for our Summer Reading Challenge.

o The YTS Department has continued to explore and expand partnerships with the Latino
4H Club and the NIU Center for Southeast Asian studies throughout April.

3. Use the Book Bike to enhance outreach activities

o The Library Book Bike is on display at the Park District during the months of April- May to
help promote and advertise the library's Summer Reading Programs.



Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs

1. Provide access to and assistance with current software applications on computers and
devices

o Creativebug went live on May 1.
o We have ordered a SimpleScan machine and will be installing it in May.

o Inreviewing the equipment list with Chad from CMJ, Monica determined that we need
to create a better replacement cycle for our public equipment. Monica is addressing
this with Chad and the library will be updating outdated equipment during the FY20
budget.

2. Explore and implement technology platforms for staff that improve efficiency and increase
collaboration

o Monica has arranged for staff training on Microsoft Teams and Calendar during the in
May.

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising
strategy

o The Friends’ group had a successful first DeKalb Day of Giving.
o The Friends are working on their brochure, posters and signage.
2. Explore possibilities for additional revenue streams

o Monica and lJill continue to talk about merchandising opportunities and party hosting
services at the Library. In the meantime, lJill is shopping local vendors for pricing on items
we can sell at the library.

3. Consult a banking expert/financial planner to review investment options

o Monica and Mary met with Eric Anstedt of Edward Jones to discuss possible investment
options.
Create a Cohesive Branding Strategy to Promote the Library in the Community

1. Create and implement a plan to convey the story and value of the library
o Social media stats:
» Facebook likes: 2,507 » Twitter followers: 735
»= Instagram followers: 308 » Friends of the Library: 15
=  Website: 12,907
2. Revise library policies to reflect ALA’s Library Bill of Rights and Intellectual Freedom Tenets

o Monica continues to review the policy manual to see which policies may need to be
adjusted to align to the Library Bill of Rights and Intellectual Freedom Tenets. A list of
policies to be reviewed has been made and will be revised over the next several
months.

Apply User-Centered Design to Maximize Use of our Public Spaces
1. Conduct a space utilization study to improve use of library spaces

o The Space Planning Team met with Jeff and Beth Keppler on Tuesday, April 9th, 2019 for
their second meeting. Two focus groups are planned for the first week of May to solicit
additional public input. We also expect to hear back on the Roberts Family Foundation
Grant, which we applied for in the hope of covering the costs of the space planning
project.



2. ldentify and implement short-term strategies to create quiet spaces within the library

o Dewberry’s planis nearly complete and will be presented to the Board at the May
meeting.
3. Create a plan for remodeling the space in the Joiner History Room

o Dewberry’s planis nearly complete and will be presented to the Board at the May
meeting.

Cultivate Dynamic Collections, Programs, and Services that are Responsive o Community
Needs

1. Reorganize collections using the bookstore (genre) model

o We plan to undertake this project as part of the 2nd floor re-design. In preparation, Kim
and Monica will be visited Indian Prairie Public Library in May to see how they have
arranged their collection and glean some advice/best practices.

o The Library has created Oscar Winners section in the DVD collection.
2. Conduct a community survey to better understand needs
o We will be holding two focus groups on our space plan in May.

o We will be implementing PLA’s Project Outcome Survey at all programs beginning in
May.

Respectfully Submitted,
Monica Dombrowski, Jeannie Barry, Julie Halloran, Kim Halsey, Jill Carter, and Mary Holtrop



Previous Current

Sycamore Library Statistics Apr-18 | Apr-19 [YTD(17-18) |YTD(18-19)
Library Attendance (Door Count) 10,083 10,295 124,085 123,371
Meeting Room Use 46 40 396 397
Meeting Room Attendance 815 344 5,115 4,647
Materials Loaned
Books 10,742 10,146 134,472 123,248
DVDs 3,905| 3,347 52,879 45,985
Music 683 350 8,141 5,090
Audiobooks 521 505 7,117 5,896
Magazines 119 90 1,376 1,294
Puzzles 4 2 84 58
Other (electronics . . .) 110 143 1,058 1,593

Total Circulation (includes electronic circulation) 17,768 18,074 224,311 205,691
InterLibrary Loan
Lent to Other Libraries 1,497 1,376 17,868 17,761
Borrowed from Other libraries 1,770 1,967 22,949 24,501
Electronic Circulation
E-Resources 1,663 3,482 18,984 22,195
Subscription Database Use 539 965 8,591 9,001
Patrons
New Resident Cards 30 30 634 603
New Non-Resident Cards 2 0 24 17
Total Library Cards 6,992| 6,895 6,992 6,895
Family Cards 2,301 2,376 2,301 2,376
Programming
Number of Programs 52 60 679 576
Program Attendance 1,555 1,155 16,643 13,560
Number of Outreach Events 11 7 99 104
Outreach Attendance/Impact 350 213 6,041 5,904
Computer Use
Total Computer Usage Hours 807 740 10,029 10,777
Total Computer Users 923 0 12,448 9,656
Wi-Fi Connections 2,897 5,314 34,976 46,725




1.

Finance Notes April, 2019

In April the Library received an impact fee deposit of $298.00 and PPRT
installment of $17,294.00.

In the last month of the year the library made necessary purchases in
materials especially eresources. In addition, with the purchase of Hoopla,
the library front loaded eresources so the funds would be available for
purchase in FY20. After all the bills have been paid thus far we are at 94%
of our budget. We will still have a few bills, specifically Amazon and the
Credit that will come in later May. These purchases were made in April but
due to billing, they will be on the May statements. The Finance committee
met and reviewed the FY19 budget. Some budget lines were over spent
but others were under spent. With that we made adjustments to these
budget lines for the FY20 budget.

We confinue to discuss ways to use our Per Capita Grant funds. All
purchases are being tracked on a spread sheet. We have been
approved for full Per Capita Grant funding for this year.

The Finance committee also reviewed the 6 year plan for gross wages.
The minimum wage law requires employers to pay the minimum wage of
$15.00 per hour by the year 2025. We have set up a plan that will bring up
all employees to the minimum wage with gradual increases each year.



12:41PM
05/09/19

Vendor
Amazon.Com
Angela Carter
Baker & Taylor
Baker & Taylor - Adult Acct
Baker & Taylor - Childrens
Baker & Taylor - Gift Acct
Baker and Taylor
Blue Cross Blue Shield
Blackstone Publishing
Bruce Wallace
C & H Plumbing, Inc.
CDW Government, Inc
Cengage Learning
City of Sycamore IMRF
CMJ Technologies
CMJ Technologies
Colin Langenderfer
Comcast Business
Dan Laib Studios
Dewberry
Ecowater
Findaway LLC
Findaway LLC
First National Bank Omaha
Flying Fox Conservation Fund
Foster & Buick Law Group, LLC
IntelliCorp
J & J Handyman
Janet Riehecky
Jill Draves
Julie Engh
Kishwaukee YMCA
Klein, Thorpe and Jenkins LTD
LIMRICC Unemployment Compensation Group A
Mary Holtrop
Melin's Lock & Key
Merlin's Lock and Key
Midwest Tape
NCPERS
NiCor Gas
Office Depot
Ollis Book Corp
Olsson Roofing Company, Inc
OLT Marketing
OverDrive, Inc
Parties with Character
Penguin Random House
Pete Springmire
Pocket Circus
Principal
Recorded Books
RKDixon
Robin's Dog Stars
Scholars in Print
Silver Script
Strans Garden Center
Sutherland Pest Control
Sycamore Chamber of Commerce
Sycamore Park District
Szymanski
Tammy Johnston
Tigerlily Music
Truman's Ridge
Waste Management West
Total April 2019

Total
830.73
110.00
987.37

3,250.02
2,681.88
108.21
4,380.00
1,943.92
434.25
75.00
160.00
673.32
539.46
4,126.57
2,776.00
2,160.00
350.00
280.60
600.00
4,252.00
65.35
58.49
2,680.10
3,583.81
700.00
112.50
28.60
1,295.00
400.00
450.00
340.00
151.80
64.50
907.68
68.89
191.30
996.37
15,000.00
96.00
448.92
131.66
55.73
2,027.50
978.95
6,857.56
520.00
337.50
16.00
500.00
88.67
430.91
94.58
550.00
381.00
53.60
8,711.00
50.00
100.00
400.00
10.00
62.65
450.00
450.00
95.41
81,711.36

Sycamore Public Library
Bills List
April 2019

Purpose
Misc Charges
Musical Mornings June and July
Eresources
Adult books
Youth and Teen books
Hickey Memorial
Best Seller Leasing Program
Health Insurance
Audio books
Stories and Songs with Bruce June and July 2019
Service for Plumbing issues
Ipads for Youth Services
Large print books
IMRF April 2019
laptops and set up
Firewalll
Crosstown Exotics Program Summer Reading 2019
Cable, TV and Internet
Magic and Art Show Summer Reading 2019
1st billing space planning
bottled water
Playaways
Playaways for Youth and Adult
Misc charges
Wild Animal Show Summer Reading 2019
IGA Councel
Background check
Cleaning service
Dinosaur Encounter Summer Reading 2019
Tye Dye Program Summer Reading 2019
Henna Program Summer Reading 2019
YMCA membership (employee paid)
Legal fee's prevailing wage
1st Quarter Unemployment
mileage and office supplies
Replace core in front door
Back door key pad
Hoopla Front load Eresources
Life Insurance Employee paid
utilities
Office supplies
Youth and Teen books
Gutter and Roof Leak repairs
PR merchandise
Maintenance and Front load eresources
Princess Tea Party Summer Reading 2019
Audio books
milage
Magic Show Summer Reading 2019
Vision and Life insurance
Audio books
copier contract
Dog Stars Show Summer reading 2019
Adult books
J. Barry Medicare Prescription
Spring 2019 clean up and Garden resod project
Pest control
Eblast for Joiner Party
Summer Reading Program Escape Room
refund lost book returned
postage and program supplies

Children's musical performance Summer Reading 2019

Summer Reading Finale 2019
garbage service
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Sycamore Public Library

Special Income / Expense - Monthly vs YTD
April 2019

Other Income/Expense
Other Income
4100 - RESTRICTED FUNDS INCOME
DONATIONS
4300 - Building Fund Donations
Total DONATIONS
IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT
INTEREST INCOME
4600 - Money Market Restricted
4610 - Impact Fees Savings
4630 - Special Reserve Fund
Total INTEREST INCOME
Total Other Income
Other Expense
RESTRICTED FUNDS EXPENSE
5140 - SPLAG Projects Expenditures
Total RESTRICTED FUNDS EXPENSE
Total Other Expense

Net Other Income
Net Income

For Management Purposes Only

Apr 19

May '18 - Apr 19

0 -16
3,551 5,683
3,551 5,683

298 14,703
298 14,703
6 81

30 294
26 274
62 649
3.911 21,019

0 194

0 194

0 194
3,911 20,825
3911 20,825

Page 1 of 1



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2018 through April 2019

Ordinary Income/Expense
Income
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 - Sales
3630 - Non-Resident Fee Cards
3630.01 - NR Internet fee cards
3630 - Non-Resident Fee Cards - Other
Total 3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Fax Services
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
ACCT EARNINGS
3700 - Interest
3700.05 - First Midwest EPay Savings
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contingency & Bldg
3700.04 - US Bank/e-pay
Total 3700 - Interest
3710 - Hackett Endowment Fees
Total ACCT EARNINGS
MISCELLANEOUS REVENUE
3880 - Gifts, Memorials, Grants, SPLAG
3800 - Donation Jar
3810 - Meeting room fees
3820 - County Law Library Revenue
3830 - Sycamore Library Fund - DCCF
3840 - Lillian Boynton Book Fund
3850 - Carnegie Roof Fund
3870 - OCLC-ILL Fees
Total MISCELLANEOUS REVENUE
GRANTS
3900 - Per Capita
Total GRANTS

For management purposes only

May '18 - Apr 19 Budget $ Over Budget % of Budget
70,614 62,500 8,114 113%
1,125,843 1,119,500 6,343 101%
1,196,457 1,182,000 14,457 101%
1,889 1,200 689 157%
17,153 19,150 -1,997 90%
19,042 20,350 -1,308 94%
454 2,200 -1,746 21%
0 875 -875 0%
12,067 9,200 2,867 131%
12,067 10,075 1,992 120%
1,120 1,050 70 107%
5,391 6,000 -609 90%
6,511 7,050 -539 92%
38,074 39,675 -1,601 96%

0
194 5 189 3,880%
4,818 500 4,318 964%
653 150 503 435%
125 0 125 100%
5,790 655 5,135 884%
0 0 0 0%
5,790 655 5,135 884%

4,514
1,113 500 613 223%
1,635 2,000 -365 82%
2,550 2,600 -50 98%
1,058 985 73 107%
5,908 5,300 608 111%
0 0 0 0%
0 4 -4 0%
16,778 11,389 5,389 147%
21,899 0 21,899 100%
21,899 0 21,899 100%
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Sycamore Public Library

May 2018 through April 2019

Ordinary Income / Expense - YTD vs. Budget

May '18 - Apr 19 Budget $ Over Budget % of Budget
————— S S EE——
Total Income 1,278,998 1,233,719 45,279 104%
Gross Profit 1,278,998 1,233,719 45,279 104%
Expense
WAGE EXPENSES
8100 - Gross Wages 527,530 572,000 -44,470 92%
8101.1 - Paid Time Off Wages 24,461 24,000 461 102%
8170 - Payroll Fees 2,520 2,450 70 103%
8171 - FICA 33,145 36,500 -3,355 91%
8173 - IMRF 37,422 48,000 -10,578 78%
8175 - Health Insurance 46,506 78,000 -31,494 60%
8175.1 - H.S.A. Employee Acct 0 0 0 0%
8177 - Medicare 7,752 8,800 -1,048 88%
Total WAGE EXPENSES 679,336 769,750 -90,414 88%
ADMINISTRATION
8200 - Memberships & Commissions 2,241 1,800 441 125%
8210 - Audit Fees 5,950 6,500 -550 92%
8211 - Legal fees 958 8,000 -7,042 12%
8212 - Hiring & Placement 281 1,200 -919 23%
8213 - LIMRICC Unemployment Insurance 1,918 1,500 418 128%
8214 - Professional Development 5,645 6,400 -755 88%
8215 - PR/Publicity 7,719 11,000 -3,281 70%
8216 - Mileage Reimbursement 532 1,000 -468 53%
8217 - Postage & Shipping 1,625 1,800 -175 90%
8219 - Insurance 13,447 17,000 -3,5653 79%
Total ADMINISTRATION 40,316 56,200 -15,884 72%
MATERIALS
Children's Materials
8201.07 - Child and Teen Multimedia 6,544 6,500 44 101%
8201.04 - Child and Teen Foreign Language 657 600 57 110%
8201.06 - Child and Teen Books 30,285 30,000 285 101%
Total Children's Materials 37,486 37,100 386 101%
Adult Materials
8203.07 - Adult Multimedia 16,169 23,650 -7,481 68%
8203.01 - Adult Foreign Language 115 500 -385 23%
8203.03 - Adult Books 45,106 49,000 -3,894 92%
Total Adult Materials 61,390 73,150 -11,760 84%
8204 - Periodicals 4,038 3,500 538 115%
8205 - Lillian Boynton Book Fund 0 5,300 -5,300 0%
8206 - E-Resources 22,425 24,000 -1,575 93%
8207 - Automated Subscriptions 15,672 18,000 -2,328 87%
Total MATERIALS 141,011 161,050 -20,039 88%
PROGRAMS
Children
8301.01 - Performers 4,278 4,500 -222 95%
For management purposes only 11 Page 2 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

8301.02 - Supplies
Total Children
Young Adult

8302.01 - Young Adult Programming

Total Young Adult
Adult
8303.01 - Performers
8303.02 - Supplies
Total Adult
PROGRAMS - Other
Total PROGRAMS
CONTRACTUAL SERVICES

8300 - Phone System Maintenance

8310 - Photocopiers

8311 - Pest Control

8312 - Cleaning Service
8313 - Elevator

8314 - HVAC Maintenance
8316 - Alarm Service Fire

8317 - Besam - Automatic Door

8320 - Security
Total CONTRACTUAL SERVICES
TECHNOLOGY

8330.01 - Online System

8330.02 - Access Management System

8330.03 - Telecommunications

8330.04 - Software

8330.06 - Technical Support
Total TECHNOLOGY
SUPPLIES

8400 - Office

8401 - Processing

8402 - Janitorial
Total SUPPLIES
FURNISHINGS

8410 - Equipment/Furniture

8411 - Technology Supplies

8412 - Computers
Total FURNISHINGS
MAINTENANCE

8420 - Building

8421 - Equipment

8422 - Grounds

8424 - Trash

For management purposes only

May 2018 through April 2019

May '18 - Apr 19 Budget $ Over Budget % of Budget
1,700 1,700 0 100%
5,978 6,200 -222 96%
1,079 1,300 -221 83%
1,079 1,300 -221 83%
2,560 2,400 160 107%

303 550 -247 55%
2,863 2,950 -87 97%
600
10,520 10,450 70 101%
0 1,000 -1,000 0%
1,296 3,000 -1,704 43%
150 200 -50 75%
15,540 15,540 0 100%
3,083 3,100 -17 99%
5,575 5,800 -225 96%
3,606 3,000 606 120%
757 750 7 101%
0 900 -900 0%
30,007 33,290 -3,283 90%
19,164 21,500 -2,336 89%
2,328 1,480 848 157%
4,403 6,000 -1,597 73%
233 1,000 -767 23%
19,766 21,000 -1,234 94%
45,894 50,980 -5,086 90%
3,647 5,000 -1,353 73%
2,093 5,500 -3,407 38%
2,553 3,500 -947 73%
8,293 14,000 -5,707 59%
6,117 7,000 -883 87%
5,257 4,000 1,257 131%
10,535 15,000 -4,465 70%
21,909 26,000 -4,091 84%
17,607 19,000 -1,393 93%
1,464 4,000 -2,536 37%
9,729 10,000 -271 97%
1,145 1,000 145 115%
12 Page 3 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2018 through April 2019

Total MAINTENANCE
UTILITIES
8431 - Telephone
8432 - Gas
Total UTILITIES
MISCELLANEOUS EXPENSES
8606 - Capital Improvment
8610 - Gifts, Donations, Grants, SPLAG
8610.06 - SPLAG Expenses
8610.03 - Donation Expense/Programs
8610 - Gifts, Donations, Grants, SPLAG - Other
Total 8610 - Gifts, Donations, Grants, SPLAG
8601 - Service Fees
8602 - Contingency
8604 - Consultant/Outside Services
8605 - OCLC-ILL Fees
Total MISCELLANEOUS EXPENSES
MORTGAGE
8611 - Library Mortgage Debt
8612 - Mortgage debt-interest
Total MORTGAGE
Total Expense

Net Ordinary Income
Net Income

For management purposes only

May '18 - Apr 19 Budget $ Over Budget % of Budget
29,945 34,000 -4,055 88%
120 0 120 100%
5,658 6,000 -342 94%
5,778 6,000 -222 96%
70,773 20,000 50,773 354%
922
970
30,873
32,765
875 700 175 125%
2,501 6,294 -3,793 40%
0 5,975 -5,975 0%
0 30 -30 0%
106,914 32,999 73,915 324%
30,500 30,000 500 102%
6,971 9,000 -2,029 77%
37,471 39,000 -1,529 96%
1,157,394 1,233,719 -76,325 94%
121,604 0 121,604 100%
121,604 0 121,604 100%
13 Page 4 of 4



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

April 2019
Apr 19 May '18 - Apr 19
Ordinary Income/Expense
Income
TAX REVENUE
3400 - PPR Tax 17,124 70,614
3410 - Property 0 1,125,843
Total TAX REVENUE 17,124 1,196,457
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 222 1,889
3600 - Fines - Other 2,176 17,153
Total 3600 - Fines 2,398 19,042
3620 - Sales 558 454
3630 - Non-Resident Fee Cards 526 12,067
3650 - Copies/Printing
3650.01 - Fax Services 195 1,120
3650 - Copies/Printing - Other 615 5,391
Total 3650 - Copies/Printing 810 6,511
Total OPERATIONS 4,292 38,074
ACCT EARNINGS
3700 - Interest
3700.05 - First Midwest EPay Savings 0 0
3700.01 - Operating 0 194
3700.02 - Money Market Operating 329 4,818
3700.03 - Money Market Contingency & Bldg 59 653
3700.04 - US Bank/e-pay 0 125
Total 3700 - Interest 388 5,790
Total ACCT EARNINGS 388 5,790
MISCELLANEOUS REVENUE
3880 - Gifts, Memorials, Grants, SPLAG 0 4,514
3800 - Donation Jar 0 1,113
3810 - Meeting room fees 95 1,635
3820 - County Law Library Revenue 0 2,550
3830 - Sycamore Library Fund - DCCF 0 1,058
3840 - Lillian Boynton Book Fund 0 5,908
Total MISCELLANEOUS REVENUE 95 16,778
GRANTS
3900 - Per Capita 0 21,899
Total GRANTS 0 21,899
Total Income 21,899 1,278,998
Gross Profit 21,899 1,278,998
Expense
WAGE EXPENSES
8100 - Gross Wages 42,257 527,530
8101.1 - Paid Time Off Wages 859 24,461
14
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8170 -

8171

8173 -
8175 -
8177 -

Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD
April 2019

Payroll Fees

- FICA

IMRF

Health Insurance

Medicare

Total WAGE EXPENSES
ADMINISTRATION

8200 -
8210 -

8211

8212 -
8213 -
8214 -
8215 -
8216 -
8217 -
8219 -

Memberships & Commissions
Audit Fees

- Legal fees

Hiring & Placement

LIMRICC Unemployment Insurance
Professional Development
PR/Publicity

Mileage Reimbursement

Postage & Shipping

Insurance

Total ADMINISTRATION
MATERIALS
Children's Materials
8201.07 - Child and Teen Multimedia
8201.04 - Child and Teen Foreign Language
8201.06 - Child and Teen Books

Total Children's Materials

Adult Materials
8203.07 - Adult Multimedia
8203.01 - Adult Foreign Language
8203.03 - Adult Books

Total Adult Materials

8204
8206
8207

- Periodicals
- E-Resources
- Automated Subscriptions

Total MATERIALS
PROGRAMS
Children
8301.01 - Performers
8301.02 - Supplies
Total Children
Young Adult
8302.01 - Young Adult Programming

Total Young Adult

Adult

8303.01 - Performers
8303.02 - Supplies

For management purposes only
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Apr 19 May '18 - Apr 19
216 2,520
2,618 33,145
2,646 37,422
2,199 46,506
612 7,752
51,407 679,336
-91 2,241

0 5,950

177 958
29 281

908 1,918
1,157 5,645
1,079 7,719
75 532

168 1,625
-70 13,447
3,432 40,316
2,437 6,544
283 657
2,720 30,285
5,440 37,486
4,142 16,169
0 115
8,582 45,106
12,724 61,390
0 4,038
20,858 22,425
1,000 15,672
40,022 141,011
3,325 4,278
427 1,700
3,752 5,978
590 1,079
590 1,079
2,560
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

Total Adult
PROGRAMS - Other
Total PROGRAMS
CONTRACTUAL SERVICES
8310 - Photocopiers
8311 - Pest Control
8312 - Cleaning Service
8313 - Elevator
8314 - HVAC Maintenance
8316 - Alarm Service Fire

8317 - Besam - Automatic Door

Total CONTRACTUAL SERVICES
TECHNOLOGY
8330.01 - Online System

8330.02 - Access Management System

8330.03 - Telecommunications

8330.04 - Software

8330.06 - Technical Support
Total TECHNOLOGY
SUPPLIES

8400 - Office

8401 - Processing

8402 - Janitorial
Total SUPPLIES
FURNISHINGS

8410 - Equipment/Furniture

8411 - Technology Supplies

8412 - Computers
Total FURNISHINGS
MAINTENANCE

8420 - Building

8421 - Equipment

8422 - Grounds

8424 - Trash
Total MAINTENANCE
UTILITIES

8431 - Telephone

8432 - Gas
Total UTILITIES
MISCELLANEOUS EXPENSES

8606 - Capital Improvment

8610 - Gifts, Donations, Grants, SPLAG
8610.06 - SPLAG Expenses

April 2019

8610.03 - Donation Expense/Programs

For management purposes only
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Apr 19 May '18 - Apr 19
4 2,863

600 600
4,946 10,520
95 1,296

50 150
1,295 15,540
0 3,083

0 5,575

0 3,606

0 757
1,440 30,007
0 19,164

0 2,328

281 4,403

0 233
2,160 19,766
2,441 45,894
235 3,647

0 2,093

245 2,553
480 8,293

0 6,117

0 5,257

0 10,535

0 21,909
2,485 17,607
0 1,464
8,711 9,729
95 1,145
11,291 29,945
10 120
449 5,658
459 5,778

0 70,773

124 922
450 970
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Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD
April 2019

8610 - Gifts, Donations, Grants, SPLAG - Other

Total 8610 - Gifts, Donations, Grants, SPLAG
8601 - Service Fees
8602 - Contingency
Total MISCELLANEOUS EXPENSES
MORTGAGE
8611 - Library Mortgage Debt
8612 - Mortgage debt-interest
Total MORTGAGE
Total Expense

Net Ordinary Income
Net Income

For management purposes only
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Apr 19 May '18 - Apr 19
9,253 30,873
9,827 32,765

67 875

830 2,501
10,724 106,914
2,558 30,500
564 6,971
3,122 37,471
129,764 1,157,394
-107,865 121,604
-107,865 121,604
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SYCAMORE PUBLIC LIBRARY
Finance Committee Meeting
MINUTES
April 22, 2019 at 6:00 p.m.

I. Callto Order
O. Ordaz called the Personnel Committee meeting to order at 6:11 p.m.
Trustees Present: Omar Ordaz, K. VonSchnase and Melissa Kendzora-Smith.
Trustees Absent:
Staff Members Present: M. Dombrowski, Director; Mary Holtrop, Business Manager
Visitors Present: none

. Changes to and Approval of Agenda
M. Smith moved and K. VonSchnase seconded the motion to approve the agenda. 3 ayes, 0 nays. The
motion carried.

lll. Public Comment
There was no public comment.

IV. Old Business —-Review Current year FY19 Budget
The committee reviewed the current budget to get a sense of what areas were over spent and what
areas were underspent. At this time the library is at 86% of the budget spent so the Library is in a good
position. Some budget lines were over spent due to needs of the library.

V. New Business-Review FY20 budget
The committee reviewed the changes made to the FY20 budget. M. Dombrowski explained the
reasoning for the changes. There were no increase in the budget that was approved but based on
some necessary spending in FY19 some budget lines were adjusted.

In addition M. Dombrowski presented her 6 year wages plan. The new law went into effect in March
that states the minimum wage by the year 2025 is required to be $15.00 per hour. Dombrowski showed
how she will gradually increase wages over the next 6 years in order for the library to meet that
requirement. In addition she discussed the concept of compression and avoiding employees with more
experience or education to be making similar to what an entry level employee would make at $15.00
per hour. Lengthy discussion followed. Dombrowski also presented a rough draft of a pay range for the
library which the library has not had one in over 7 years.

Dombrowski will bring the wage plan to the May 14, 2019 board meeting to review with the board.
The meeting adjourned at 7:09 p.m.
Respectfully,

Mary Holtrop
Business Manager
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Iv.

V.

March 12, 2019
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m.

Call to Order
Melissa Kendzora-Smith called the regular meeting to order at 5:34 p.m.

Trustees Present: Jan Benson, Elizabeth Coats, Nancy Copple, Penny Carter,
Melissa Kendzora-Smith, and Kyle Von Schnase.

Trustees Absent: Jim Bisceglie, Omar Ordaz.

Staff Members Present: Director, Monica Dombrowski, Office Manager, Mary
Holtrop

Visitors Present:

Changes to and Approval of the Agenda
P. Carter moved and K. VonSchnase second the motion to approve the
agenda as presented. 7 ayes, 0 nays. The motion carried.

Public Comment
There was no public comment.

Announcements
M. Dombrowski announced that Tom Mataya and Doug Roberts have offered
to fund a going away party for the Joiner History Room. The date is April 22, 2019
from 4:00-6:00. Jill will be making the arrangements.

Presentations and Trustee Information
A. K. VonSchnase reviewed the budget reports. The next Finance committee
meeting is scheduled for April 22 at 6:00 p.m. to review the FY19 budget and to
finalize the FY20 budget. J. Benson moved and E. Coats seconded the motion
to approve the treasurer’s report as presented. 7 ayes, 0 nays. The motion
carried.
B. Management’s Internal Reports: M. Dombrowski asked if there were any
questions. M. Dombrowski gave a brief update on the changes in the report
to reflect actions on the strategic plan.
C. Committee Updates
l. Community Engagement- No updates
Il. Personnel-The committee is working on the Director’s review. They
requested some items from M. Dombrowski to assist with the annuall
review. The staff will be sent a survey to complete.
. Finance- Finance committee will meet on April 22, 2019 to review
the FY19 budget.
V. Friends of the Library: J. Benson reported the Friends agreed to
support two Summer Reading programs in the amount of $1500.00.
The Friends are signed up for the May 2, 2019 DeKalb County Day of
Giving.
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VII.

VIIL.

VI. Consent Agenda
i. Minutes Regular Meeting, March 12, 2019
ii. March Bills for approval.

A. Wall moved and P. Carter seconded the motion to approve the consent
agenda. 7 ayes, 0 nays. The motion carried.

Directors Report
A. The report was included in the board packet. There were no additions or
questions.

Old Business
A. Update on Carnegie Windows: M. Dombrowski reported she has spoken with
A. Orton at the City of Sycamore and was told the process is moving along and
we should hear soon about the grant.

B. Update on Space Planning: M. Dombrowski reported there have been two
meetings and 2 plans have been presented for feedback. The project will most
likely be completed in phases once it is approved. As it stands now, most of this
project will allow the library to use the maijority of the shelving and some furniture
we currently have. The goal is to make this a better use of space vs remodeling
the entire library. The next meeting is scheduled for April 23 at 9:00 a.m. Board
members are encouraged to attend. We hope to bring a final plan for
presentation to the May board meeting.

C. Update on Roof Issues: M. Holtrop reported the roof and gutters have been
repaired. Most of the cost was covered under the roof warranty.

D. IGA with Sycamore School District Update: Dombrowski reported the final IGA
Agreement is included in the board packet. The library will need to change their
circulation policy on library cards to allow children the age of 5 and up to get a
library card. This will allow all school age children to have a card once the
agreement is signed. A. Wall moved and K. VonSchase seconded the motion to
approve the Intergovernmental Agreement for Library Services with the
Sycamore School District. 8 ayes, 0 nays, the motion carried. J. Benson moved
and N. Copple second the motion to approve a change to the Circulation
policy to allow 5 year old children and up to receive library cards. 7 ayes, 0 nays
the motion carried. Dombrowski stated this final proposal will now go to the
School District board for approval.

E. Emergency Closing Policy/Warming Center Update-M. Dombrowksi reported
she spoke with Mayor Lang about these concerns for the library and the City of
Sycamore. It was agreed that an official warming center would include areas to
sleep and the provision of food and drinks. The library is not equipped to handle
these expectations. Discussion followed. Consensus was for the Library to open
as reasonably as possible to accommodate the needs of the community in
extreme weather conditions. The library will consistently update the website
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during extreme weather conditions to inform patron’s weather the library is open
or not. Dombrowski stated she will do her best to open as much as feasibly
possible as long as staff safety is considered as well.

IX. New Business
A. Final FY20 Budget for Approval- M. Dombrowski reported that the board will
need to make a final approval of the FY20 budget. At the next finance
committee meeting some budget lines may be adjusted but this will not change
the overall budget. P. Carter moved and A. Wall seconded the motion to
approve the FY20 budget. Roll Call: N. Coppel, aye; J. Benson, aye; P. Carter,
aye; Elizabeth Coats, aye; Kyle VonSchnase, aye; Alex Wall, aye; Melissa
Kendzora-Smith, aye. 7 ayes, 0 nays. The motion carried.

B. Donated Painting: A painting was donated to the library...
Xl. Closed Session:
SILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

The board did not go into closed session.

X. Any action regarding closed session

Xl. Adjournment
Melissa Kendzora-Smith adjourned the meeting at 6:42 p.m.

Respectfully Submitted,
Elizabeth Coats, Board Secretary

Mary Holtrop, Office Manager, Secretary pro tem
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ORDINANCE 2019-01

AN ORDINANCE ADOPTING A POLICY FOR NONRESIDENT CARDS

WHEREAS, the Sycamore Public Library is a tax-supported public library operating
pursuant to the lllinois Local Library Act, 75 ILCS 5/4-7 12 (the Act); and

WHEREAS, residents living within the Sycamore city limits are eligible to receive a library
card; and

WHEREAS, the Act provides that the Sycamore Public Library Board of Trustees may
allow nonresidents to purchase a library card, i.e., the Act provides “The board may
extend the privileges and use of the library, including the borrowing of materials on an
individual basis by persons residing outside the city limits” (75 ILCS 5/4-7 12); and

WHEREAS, the Act provides “A person residing outside of a pubilic library service area
must apply for a non-resident library card at the public library closest to the person’s
principal residence” (75 ILCS 5/4-7 12); and

WHEREAS, the lllinois Administrative Code provides that the Board shall decide annually
whether to issue nonresident library cards and, if so, the fee for such cards (23 IL ADC
3050.60); and

WHEREAS, the Sycamore Public Library Board of Trustees agrees to extend library card
privileges to all residents of Sycamore Public School District #427 that live outside of the
library’s taxing area and whose residence is closer to the Sycamore Public Library than
any other public library; and

WHEREAS, the above persons are able to purchase a library card on an annual basis
using one of the following two calculation methods, as applicable to them:

Homeowners: net taxable value of residential property appearing on the
DeKalb County tax bill x .00255510; and

Renters: one month’s rent x .10; and

WHEREAS, an exception to charging a nonresident fee applies to nonresidents who own
taxable property in the city limits, i.e., library services are provided without charging a
nonresident fee to:

“...Anonresident who, as an individual or as a partner, principal
stockholder, or other joint owner, owns taxable property or is a senior
administrative officer of a firm, business, or other corporation owning
taxable property within the city limits, upon presentation of the most
recent tax bill upon that taxable property...” (75 ILCS 5/4-7 12)
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WHEREAS, the Sycamore Public Library Board of Trustees agrees to provide library
services in accordance with the Act to persons residing outside of the city limits who
own taxable property within the city limits.

NOW, THEREFORE, BE IT ORDAINED by the Board of Library Trustees of the Sycamore
Public Library, DeKalb County, lllinois as follows:

Section 1. A nonresident who lives within the boundaries of Sycamore Public School
District #427 and lives closer to Sycamore Public Library than any other public library is
entitied to purchase a nonresident card per the methods outlined in this ordinance;

Section 2. A nonresident who owns taxable property in the city limits is entitled to library
services in accordance with the Act; and

Section 3. As stated in the Act, “the privileges and use of the library is extended to only
one such nonresident for each parcel of taxable property.”

Section 3. This Ordinance is effective immediately.

PASSED by the Board of Library Trustees of the Sycamore Public Library, DeKalb County,
lllinois, on this 14t day of May, 2019, by a vote of:

AYES:

NAYS:

APPROVED:

Melissa Kendzora-Smith
President
Board of Library Trustees of Sycamore Public Library,

DeKalb County, lllinois

ATTEST:

Elizabeth Coates,
Secretary Board of Library Trustees of Sycamore Public Library,

DeKalb County, lllinois

23



	1_agenda_2019_05
	2_library_report_2019_05
	3_Statistics Report_2015_04
	4_Finance Notes_2019_04
	5_2019_04_ Bills List
	6_2019_04_30_ Special Income and Expense
	7_2019_04_30_Ordinary Income_Expense_YTD_Budget
	8_2019_04_30_ Ordinary Income_Expense_Monthly_YTD
	10_minutes_2019_04_22_finance Committee
	11_2019_04_09_Minutes
	12_Non_Resident_Fee_Ordinance_2019-01



