SYCAMORE PUBLIC LIBRARY
Agenda-Amended- BOARD OF TRUSTEES MEETING
Board Room: March 12, 2019 5:30 p.m.

1. Call to Order
Il Changes to and Approval of Agenda
Il Public Comment
V. Announcements
V. Presentations and Trustee Information:
a. Treasurer's Report
b. Management’s Internal Reports
c. Committee Updates
i. Personnel Committee
ii. Finance Committee
1. Committee to set a date for end-of-year review
d. Friends of the Library Update
VL. Consent Agenda-Board Approval Required
a. Regular Meeting Minutes, February 12, 2019
b. February Monthly Bills for Approval
VII. Director’s Report
VIII. Old Business
Dewberry MSA and space planning project next steps
Weather-related closings policy
Update on roof issues
Update on Carnegie windows and replacement bids
Update on IGA with Sycamore Public Schools
IX. New Business
a. Summer Reading Challenge Contest Winner Selection
b. Director’s Evaluation
X. Closed Session

a. 5ILCS 120 (c) (1) The appointment, employment, compensation,
discipline, performance, or dismissal of specific employees of the public
body or legal counsel for the public body, including hearing testimony on
a complaint lodged against an employee of the public body or against
legal counsel for the public body to determine its validity.

XI. Adjournment

oo U

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: March 12, 2019 5:30 p.m.
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February 2019 Library Report

News/Announcements

Jill has returned from leave.
We are hiring in Youth & Teen Services to fill Alli Howland’s position.

We implemented MyPromo Receipt software at Customer Relations, showing patrons how
much money they save on each visit to the library. It’s been getting GREAT feedback!

Monica and Sue Breese partnered to do a short segment about the history of the
Sycamore Library for Spartan TV Junior.

Finance

Budget benchmark for 2/28/19: 5/6th of the budget should be expended (83.3%).

The general operating income for the year to date is $1,246,235 which is 101% of our
anticipated income for the year.

Total expenses for the year at the end of February are $947,154 which is 77% of what we
budgeted to spend this year.
Please refer to the finance notes for further explanation of our current budget.

We received an impact fee deposit $1088.00.

Professional Development

Monica attended a presentation on levying at RAILS’ Burr Ridge center.

Monica attended the monthly meeting of the DeKalb area library Directors as well as the
guarterly meeting for the New Library Directors in the Rockford-DeKalb corridor.

Laura, Megan and Julie visited the DeKalb Public Library to shadow Preschool Storytime
and tour their youth department, with plans to tour other libraries as schedules allow.

Kim attended her second Leadership Academy meeting with Gary Evans from First
National Bank as keynote speaker.

Youth & Teen Services Highlights

The Library’s new STEAM Story Saturdays, a science, technology, engineering, arts and
math —skills focused program for kids kindergarten through 5% grade, has received many
complements (and great attendance) already!

YTS has partnered with the NIU Center for Southeast Asian Studies to create a series of
multicultural storytime events that will take place over the next 3 months. The first segment
had over 30 attendees, who loved learning the Filipino Legend of the Pineapple and
practicing the itik-itik dance!

The Summer Reading Theme Contest has concluded: 22 theme ideas were submitted.

Adult Services Highlights

ChYoga, a seated yoga program for seniors and participants with mobility issues, began in
February and meets twice a week for an hour. An average of 8 people have been
attending the sessions.

Patrons enjoyed the music of the Titanic with a hammered dulcimer performance by
musician Phil Passen.

A new monthly environmental program was born out of a partnership with C.A.S.E.S.(Citizen
Advocates for a Sustainable Environment Sycamore Area). “Sustainable Sycamore” began
with a screening and discussion of the documentary Paris to Pittsburgh.
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Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term
Goals

1. Identify necessary building improvements/maintenance and prioritize projects

o0 Mary and Pete finished their walk-through and are compiling their list of building and
maintenance projects.

2. Create a plan to fund future capital improvement needs

Enhance Collaboration with Community Partners to Expand Library Programs & Services

1. Modify existing policy to allow all students attending Sycamore schools to get a library
card

0 Monica has a follow-up meeting scheduled with Kathy Countryman on 3/7 to get an
update on their part of the IGA.
2. Strengthen partnerships between library staff and community members/organizations
0 Monica met with CMJ to finalize details for the tech partnership that will provide us with

10 laptops to use for classes and programs. CMJ ordered the equipment on 2/28 and
will be setting it up for us so we can begin implementing tech programs in May or June.

0 Monica, Julie, Jill, and Kim met with the Community Engagement team from
Schaumburg’s Microsoft Store to create a partnership that includes the addition of 5
new programs for summer 2019 on technology-related topics. They also informed us
that we can purchase discounted hardware through them so we are currently getting
a quote for the computer replacements we’re planning for 2019-2020.

0 Monica, Julie, and Kim met with Theresa and Sarah from the Park District and have
created a partnership that includes the addition of 8 new programs for the summer with
19 events, most of which will take place at the Park District’s Community Center. If all
goes well, we will continue with more programs in the fall.

3. Use the Book Bike to enhance outreach activities

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs

1. Provide access to and assistance with current software applications on computers and
devices

o As of May 1st, we will have 10 new laptops with Office 2019 available for tech programs.

0 We purchased new iPads to replace the outdated tablets in the Children’s Section,
which are capable of running more up-to-date educational apps and games.

o Staffis currently trialing Hoopla, a streaming platform that provides access to eBooks,
eAudiobooks, Movies, Documentaries, and Music through a pay-per-use platform.

2. Explore and implement technology platforms for staff that improve efficiency and increase
collaboration

0 New receipt printers were purchased for the Customer Relations desk to make
checkout faster for staff and patrons.

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising
strategy

o0 The Friends’ group continued selling tickets for the March 1st BBQ fundraiser.

0 The Friends are planning a Paint Nite event for late May or early June.
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2. Explore possibilities for additional revenue streams

0 Monica and Jill are beginning to talk about merchandising opportunities and party
hosting services at the Library.

3. Consult a banking expert/financial planner to review investment options

Create a Cohesive Branding Strategy to Promote the Library in the Community
1. Create and implement a plan to convey the story and value of the library

0 Monica and Jill finalized a graphic version of the strategic plan and posted it on the
website.

o0 MyPromo Receipt software has been installed on our new printers in Customer
Relations.

0 Monica and Jill are working on revisions to the library newsletter that will increase its size
and make it easier for patrons to find what they’re looking for. Changes will be
launched with the summer issue (due out in mid-May).

0 We ran a contest in February to ask why patrons love the library and plan to mine the
responses and share patron feedback in our print and online marketing channels.

0 Social media stats:
= Facebook likes: 2,481 = Twitter followers: 724
= Instagram followers: 259 = Friends of the Library: 15
= Website: 12,384
2. Revise library policies to reflect ALA’s Library Bill of Rights and Intellectual Freedom Tenets

0 Monica will begin reviewing the policy manual to see which policies may need to be
adjusted to align to the Library Bill of Rights and Intellectual Freedom Tenets.

Apply User-Centered Design to Maximize Use of our Public Spaces
1. Conduct a space utilization study to improve use of library spaces

0 The Board approved the use of Dewberry for our library-wide space study. Work is
scheduled to begin the week of March 11%. Timeline is approximately 6 weeks.
2. Identify and implement short-term strategies to create quiet spaces within the library

3. Create a plan for remodeling the space in the Joiner History Room
0 To begin in March with space planning project.

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community
Needs

1. Reorganize collections using the bookstore (genre) model

0 Monica ordered book bins for the rest of children’s picture books as they are easier for
children to look through and will increase circulation.

0 Adult Services started pulling biographies out of the stacks to create a biography
section. During March, they will create an Oscar-winner section within the DVD’s.

2. Conduct a community survey to better understand needs

0 We continue testing PLA’s Project Outcome Survey tool to gather patron feedback
following select programs with a goal of using it for all programs beginning in May.

Respectfully Submitted,
Monica Dombrowski, Jeannie Barry, Julie Halloran, Kim Halsey, and Mary Holtrop
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Previous Current

Sycamore Library Statistics Feb-18 | Feb-19 [YTD(17-18) |[YTD(18-19)
Library Attendance (Door Count) 8,589 9,270 124,085 102,810
Meeting Room Use 38 41 396 322
Meeting Room Attendance 391 501 5,115 3,925
Materials Loaned
Books 10,077 9,742 134,472 102,088
DVDs 4,383 3,514 52,879 38,801
Music 658 409 8,141 4,349
Audiobooks 499 426 7,117 4,880
Magazines 81 43 1,376 1,124
Puzzles 5 1 84 51
Other (electronics . . .) 101 99 1,058 1,350

Total Circulation (includes electronic circulation) 17,399 15,915 224,311 169,892
InterLibrary Loan
Lent to Other Libraries 1,558 1,680 17,868 14,929
Borrowed from Other libraries 1,862 2,129 22,949 20,334
Electronic Circulation
E-Resources 1,578 1,640 18,984 16,976
Subscription Database Use 634 805 8,591 7,169
Patrons
New Resident Cards 35 43 634 529
New Non-Resident Cards 0 0 24 15
Total Library Cards 6,927| 6,824 6,927 6,824
Family Cards 2277 2,356 2,277 2,356
Programming
Number of Programs 54 46 679 456
Program Attendance 692| 1,216 16,643 11,099
Number of Outreach Events 7 4 99 93
Outreach Attendance/Impact 169 192 6,041 5,499
Computer Use
Total Computer Usage Hours 743 806 10,029 9,211
Total Computer Users 847 892 12,448 9,656
Wi-Fi Connections 2,604 4,914 34,976 36,360




February 12, 2019
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m.

. Callto Order
Melissa Kendzora-Smith called the regular meeting to order at 5:36 p.m.

Trustees Present: Jan Benson, Elizabeth Coats, Melissa Kendzora-Smith, Omar
Ordaz, and Kyle Von Schnase.

Trustees Absent: Jim Bisceglie, Nancy Copple, Penny Carter

Staff Members Present: Director, Monica Dombrowski, Office Manager, Mary
Holtrop

Visitors Present: Jeffrey Keppler/Dewberry

ll. Changesto and Approval of the Agenda
J. Benson moved and K. VonSchnase second the motion to approve the
agenda as presented. 5 ayes, 0 nays. The motion carried.

lll. Public Comment
There was no public comment.

IV. Announcements
There were no announcements.

V. Presentations and Trustee Information
A. K. VonSchnse shared he met with M. Dombrowski and M. Holtrop to
review the board reports, financial policies and updates on the FY19 budget.
E. Coats moved and O. Ordaz seconded the motion to approve the
treasurer’s report as presented. 5 ayes, 0 nays. The motion carried.
B. Management’s Internal Reports: M. Dombrowski asked if there were any
questions. M. Dombrowski gave a brief update on the changes in the report
to reflect actions on the strategic plan.
C. Committee Updates
l. Community Engagement- No updates
Il. Finance- The Finance committee will meet in April to review the
FY19 budget.
Il Friends of the Library: J. Benson reported the tickets for the BBQ
fundraiser are printed and ready to go. The Meet and Greet with
Monica was a success in that Monica had an opportunity to meet
with members of other local organizations to discuss the possibility of
partnership programs with the library.

IV.  Personnel Committee- No updates
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VI. Consent Agenda
i. Minutes Regular Meeting, January 8, 2019
ii. January Bills for approval.

K. VonSchnase moved and O. Ordaz seconded the motion to approve the
consent agenda. 5 ayes, 0 nays. The motion carried.

VIl. Directors Report
A. M. Dombrowski reviewed the Director’s report and the Strategic plan
updates.

VIIl. Old Business
A. Update on Carnegie Window Replacement: M. Dombrowski reported there
has been no update since the last meeting. We are still waiting on the quote
and if the grant has been approved. Pete did reach out to 3 other window/glass
vendors to get us a preliminary quote for the windows for comparison. The
library will have to go out for RFP once the grant is approved. M. Dombrowski
stated we also reached out to our insurance company to see if it would cover
the cost of the 2 windows that pulled away from the frame in the wind storm.

IX. Unfinished Business
A. There was no unfinished business.

X. New Business
A. Space Planning Proposals for Sycamore Public Library- M. Dombrowski
reported that the Library reached out to Dewberry Architects and Engberg
Anderson, Inc for proposals for a space planning project. The proposals were
included in the board packet. Jeffrey Keppler was present at the meeting and
gave the Board a presentation of what space planning projects entail and what
a Master Service Agreement includes. Basically the Master Service Agreement is
a Phase approach to larger projects which helps save in long term cost and
legal fees. Master Service Agreements include contracts, sketches, priorities,
cost and whole building analysis vs using space to space. Discussion followed. J.
Keppler left the meeting.
Discussion followed on review of the two space saving proposals presented by
Dewberry and Engberg Anderson, Inc. O. Ordaz moved and E. Coats seconded
the motion to approve the quote from Dewberry Architects in the amount of
$12,800 for space planning project for the Sycamore Public Library. Roll Call: O.
Ordaz, aye; J. Benson, aye; E. Coats, aye; K. VonSchnase, aye; M. Kendzora-
Smith, aye. 5 Ayes, 0 Nays the motion carried.

B. Review/Approval: Updated Meeting Room Policy: The updated meeting

room policy was included in the board packet. The current policy was

presented for review. M. Dombrowski reported the previous policy had areas of
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interpretation that could be questioned by meeting room groups and members
of the public. It is hope that the new policy will ensure that our library is open to
members of the public without question of exclusion of groups. Discussion
followed. O. Ordaz moved and K. VonSchnase second the motion to approve
the updated meeting room policy with slight verbiage changes. 5 ayes, 0 nays.
The motion carried.

C. Weather Related Closing Policy- M. Dombrowski reported the library does not
currently have a Weather Related Closing Policy. Dombrowski asked the board
for feedback and suggestions in preparation in writing this policy which will be
presented at the March board meeting. Discussion followed on the definition of
Warming/Cooling Center, and what exactly is the Library expected to provide
as being a “center”, should the library be open in severe cold temperature
weather and what options do we have to open the library with minimal staffe
Discussion included what the City of Sycamore policy is and what other libraries
are doing during extreme cold weather conditions. M. Dombrowski will bring a
draft to the board at the March meeting.

D. M. Holtrop updated the board on the two areas in which the roof was leaking
during snow storms over the past few weeks. The area above the vestibule and
the area in North/West corner of Adult Services where the Slant roof meets the
flat roof. Swedberg and Associates was out twice to inspect the leaks. M.
Holtrop has contact Olson Roofing to come out and give the library an
assessment. These areas should be covered under the new roof warranty which
is good until 2035.

XIl. Closed Session:

X.

SILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.

The board did not go into closed session.

Any action regarding closed session

Xl. Adjournment

Melissa Kendzora-Smith adjourned the meeting at 7:12 p.m.

Respectfully Submitted,
Elizabeth Coats, Board Secretary

Mary Holtrop, Office Manager, Secretary pro tem



11:00 AM Sycamore Public Library

03107118 Bills List
February 2019
Vendor Total Purpose
Amazon.Com 1,904.03 Misc charges
Angela Carter 55.00 Musical Mornings March
Angelina McNeela 30.00 Yoga Program March
Apple Books 1,213.34 Youth books
Baker & Taylor - Adult Acct 3.212.01 Adult books
Baker & Taylor - Childrens 1,635.44 Youth and Teen books
Blue Cross Blue Shield 4,949.52 Health Insurnace
Bruce Wallace 37.50 Tales and Songs March Program
CDW Government, Inc 89.84 Toner for Circ Printer
City of Sycamore IMRF 4,387.30 IMRF
Dick Braun 39.44 Building supplies
Ecowater 71.35 Bottled water
Emily Delegatto 10.78 Program supplies
First National Bank Omaha 1,777 .91 Misc charges
Foster & Buick Law Group, LLC 37.50 Legal services
J & J Handyman 1,295.00 Confract cleaning
Kishwaukee YMCA 151.80 YMCA Memberships (Employees paid)
Kristyn Ivey 100.00 Adult program
Marcotte Music LLC 300.00  Adult program
Mid-City Office Products 154.95 Copy paper
Monica Dombrowski 42.69 Mileage
NCPERS 96.00 Employee Paid Life insurance
NiCor Gas 933.23 Utilities
Penguin Random House 431.25 Audio books
Principal 88.67 Life and Vision insurance
Recorded Books 314.83 Audio books
RKDixon 77.62 Copy Contract
Rochelle Janitorial Supply 481.98 Janitorial supplies
Service Concepts, Inc. 1,393.75 Quarterly payment
Swedberg & Associates 515.00 Leak investigation
Sycamore Chamber of Commel 400.00 K. Halsey Leadership Academy
Tammy Johnston 66.70 Postage and Program supplies
Waste Management West 95.60 Garbage service
World Book, Inc. 2,945.40 Youth Books
Total 29,335.43
9
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Sycamore Public Library

Balance Sheet
February 28, 2019

ASSETS
Current Assets
Checking/Savings
1080 - 1st Midwest Epay Savings
EEE
1011 - Operating Checking
1020 - Library Cash on Hand
1028 -Impact Fees Savings Account
1031 - Special Reserve Fund Money Mkt
1031.01 - SR Window Fund

1031 - Special Reserve Fund Money Mkt - Other

Total 1031 - Special Reserve Fund Money Mkt
1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1083 - lllinois National Bank/E-Pay
Total Checking/Savings
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
1230 - PPRT Receivables
Total ACCOUNTS RECEIVABLE
Total Accounts Receivable
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS
Total Other Current Assets
Total Current Assets
Fixed Assets
FIXED ASSETS
1410 - BUILDING
1420 -LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS
Total Fixed Assets
Other Assefts
1900 - Deferred Outflows

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable

For Management Purposes Only

Feb 28, 19

300
942
18,249
213
51,907

25,808
17,245
43,053
697,368
10,314
103,198
899

926,443

1,119,501

15,103
1,134,604
1,134,604

158,698
158,698
158,698
2,219,745

5,625,491
114,391
1,633,905
-4,079,616
3,294,171
3,294,171

76,961

76,961
5,590,877

10 Page 1 of 2



Sycamore Public Library
Balance Sheet

February 28, 2019
Feb 28,19
2000 - Accounts Payable 15,666
Total Accounts Payable 15,666
Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable 436
2140 - IL p/r tax payable 105
2160 - IMRF Withholdings -520
2162 - Health Insurance W/H -4,815
2171 -NCPER Withholdings 152
2173 - Dental Vision, Life Withholding 1,551
2175 - YMCA Membership -182
2100 - Payroll Liabilities - Other 54
Total 2100 - Payroll Liabilities -3,219
2210 - A/P 0
2220 - Accrued Payroll 11,476
2280 - Deferred Property Taxes 1,119,501
2290 - Compensated Absences 37,968
Total Other Current Liabilities 1,165,726
Total Current Liabilities 1,181,392
Long Term Liabilities
2900 - Deferred Inflows 258,120
2295 - Net Pension Liability -19,134
2555 -Loan - Construction 314,131
Total Long Term Liabilities 553,117
Total Liabilities 1,734,509
Equity
2940 - Retained Earnings 3,520,586
Net Income 335,783
Total Equity 3,856,369
TOTAL LIABILITIES & EQUITY

For Management Purposes Only

5,590,878
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Sycamore Public Library

Special Income / Expense - Monthly vs YTD

Other Income/Expense
Other Income
4100 - RESTRICTED FUNDS INCOME
DONATIONS
4300 - Building Fund Donations
Total DONATIONS
IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT
INTEREST INCOME
4600 - Money Market Restricted
4610 - Impact Fees Savings
4630 - Special Reserve Fund
Total INTEREST INCOME
Total Other Income
Other Expense
RESTRICTED FUNDS EXPENSE
5140 - SPLAG Projects Expenditures
Total RESTRICTED FUNDS EXPENSE
Total Other Expense

Net Other Income
Net Income

For Management Purposes Only

February 2019

Feb 19

May '18 - Feb 19

0 -16

30 300
30 300
1,088 13,175
1,088 13,175
5 69

26 236
21 225
52 530
1,170 13,989
0 194

0 194

0 194
1,170 13,795
1,170 13,795
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Ordinary Income/Expense
Income
TAX REVENUE

Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD
February 2019

3400 - PPR Tax
3410 - Property
Total TAX REVENUE

OPERATIONS
3600 - Fines
3600.01

- Lost and Damage Materials

3600 - Fines - Other
Total 3600 - Fines

3620 -Sales

3630 - Non-Resident Fee Cards
3650 - Copies/Printing

3650.01

- Fax Services

3650 - Copies/Printing - Other
Total 3650 - Copies/Printing

Total OPERATIONS
ACCT EARNINGS

3700 -Interest

3700.05
3700.01
3700.02
3700.03
3700.04

- First Midwest EPay Savings
-Operating

-Money Market Operating

-Money Market Contingency & Bldg
-US Bank/e-pay

Total 3700 - Interest

Total ACCT EARNINGS

MISCELLANEOUS REVENUE
3880 - Gifts, Memorials, Grants, SPLAG
3800 - Donation Jar

3810 - Meeting room fees

3820 - County Law Library Revenue

3830 - Sycamore Library Fund - DCCF

3840 - Lillian Boynton Book Fund
Total MISCELLANEOUS REVENUE

GRANTS

3900 - Per Capita

Total GRANTS
Total Income
Gross Profit
Expense
WAGE EXPENSES

8100 - Gross Wages
8101.1 - Paid Time Off Wages

For management purposes only
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Feb 19

May '18 - Feb 19

0 50,046
1,125,843

1,175,889

136 1,315
1,468 13,468
1,604 14,783
347 -700
1,127 10,318
38 788
30 4,030

68 4818
3,146 29,219
0 0

1 182
369 4,147
51 541

0 125

431 4,995
431 4,995
121 3,234
13 972
120 1,220

0 1,700

0 1,058

0 5,908
254 14,092
0 21,899

0 21,899
3,831 1,246,094
3,831 1,246,094
42,535 421,817
3,699 21,201
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Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD
February 2019

Feb 19 May '18 - Feb 19

8170 - Payroll Fees 457 2,202
8171 -FICA 2,855 26,555
8173 - IMRF 2813 30,605
8175 - Health Insurance 8,008 41,371
8177 -Medicare 668 6,211
Total WAGE EXPENSES 61,035 549,962
ADMINISTRATION
8200 - Memberships & Commissions 0 2,306
8210 - Audit Fees 0 5,950
8211 -Legal fees 38 781
8212 - Hiring & Placement 0 252
8213 - LIMRICC Unemployment Insurance 0 1,010
8214 - Professional Development 720 3,754
8215 - PR/Publicity 0 6,127
8216 - Mileage Reimbursement 43 422
8217 - Postage & Shipping 88 1,384
8219 -Insurance 0 12,780
Total ADMINISTRATION 889 34,766
MATERIALS
Children's Materials
8201.07 - Child and Teen Multimedia 508 4,071
8201.04 - Child and Teen Foreign Language 0 579
8201.06 - Child and Teen Books 5,794 23,730
Total Children's Materials 6,302 28,380
Adult Materials
8203.07 - Adult Multimedia 1,218 11,280
8203.01 - Adult Foreign Language 8 115
8203.03 - Adult Books 3,204 32,464
Total Adult Materials 4,430 43,859
8204 - Periodicals 0 4,038
8206 - E-Resources 0 1.567
8207 - Automated Subscriptions 0 13,583
Total MATERIALS 10,732 91,427
PROGRAMS
Children
8301.01 - Performers 85 680
8301.02 - Supplies 32 1,525
Total Children 117 2,205
Young Adult
8302.01 - Young Adult Programming 60 431
Total Young Adult 60 431
Adult
8303.01 - Performers 400 2,560
8303.02 - Supplies 6 298

14
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Ordinary Income / Expense - Monthly vs. YTD

Sycamore Public Library

For management purposes only
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February 2019
Feb 19 May '18 - Feb 19
—— ——
Total Adult 406 2,858
Total PROGRAMS 583 5,494
CONTRACTUAL SERVICES
8310 - Photocopiers 78 1,094
8311 - Pest Control 0 100
8312 - Cleaning Service 1,295 12,950
8313 - Elevator 0 3,083
8314 -HVAC Maintenance 1,394 5,575
8316 - Alarm Service Fire 0 2,705
8317 -Besam - Automatic Door 0 757
Total CONTRACTUAL SERVICES 2,767 26,264
TECHNOLOGY
8330.01 - Online System 0 14,373
8330.02 - Access Management System 0 2,328
8330.03 - Telecommunications 0 3.841
8330.04 - Software 0 233
8330.06 - Technical Support 0 17,606
Total TECHNOLOGY 0 38,381
SUPPLIES
8400 - Office 386 2,950
8401 - Processing 0 1.173
8402 - Janitorial 701 1.750
Total SUPPLIES 1,087 5,873
FURNISHINGS
8410 - Equipment/Furniture 51 6,117
8411 -Technology Supplies 90 5,044
8412 - Computers 0 10,535
Total FURNISHINGS 141 21,696
MAINTENANCE
8420 - Building 788 15,040
8421 - Equipment 110 1,464
8422 - Grounds 0 1.018
8424 -Trash 96 955
Total MAINTENANCE 994 18,477
UTILITIES
8431 -Telephone 10 100
8432 - Gas 933 4,428
Total UTILITIES 943 4,528
MISCELLANEOUS EXPENSES
8606 - Capital Improvment 0 70,773
8610 - Gifts, Donations, Grants, SPLAG
8610.03 - Donation Expense/Programs 0 450
8610 - Gifts, Donations, Grants, SPLAG - Other 1,555 22,380
Total 8610 - Gifts, Donations, Grants, SPLAG 1,555 22,830
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

8601 -Service Fees
8602 - Confingency
Total MISCELLANEOUS EXPENSES
MORTGAGE
8611 - Library Mortgage Debt
8612 - Mortgage debt-interest
Total MORTGAGE
Total Expense

Net Ordinary Income
Net Income

For management purposes only

February 2019
Feb 19  May'18-Feb 19
110 714
30 1,672
1,695 95,989
2,548 25,334
575 5,893
3,123 31,227
83,989 924,084
-80,158 322,010
80,158 322,010
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2018 through April 2019

Ordinary Income/Expense
Income
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE
OPERATIONS
3600 -Fines
3600.01 -Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines
3620 -Sales
3630 - Non-Resident Fee Cards
3630.01 -NR Internet fee cards
3630 -Non-Resident Fee Cards - Other
Total 3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Fax Services
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
ACCT EARNINGS
3700 - Interest
3700.05 - First Midwest EPay Savings
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contingency & Bldg
3700.04 - US Bank/e-pay
Total 3700 - Interest
3710 - Hackett Endowment Fees
Total ACCT EARNINGS
MISCELLANEOUS REVENUE
3880 - Gifts, Memorials, Grants, SPLAG
3800 - Donation Jar
3810 - Meeting room fees
3820 - County Law Library Revenue
3830 - Sycamore Library Fund - DCCF
3840
3850 - Carnegie Roof Fund
3870 - OCLC-ILL Fees
Total MISCELLANEOUS REVENUE
GRANTS
3900 - Per Capita
Total GRANTS

- Lillian Boynton Book Fund

For management purposes only

May '18 - Apr 19 Budget $ Over Budget % of Budget
50,046 62,500 -12,454 80%
1,125,843 1,119,500 6,343 101%
1,175,889 1,182,000 -6,111 99%
1,315 1,200 115 110%
13,468 19,150 -5,682 70%
14,783 20,350 -5,567 73%
-700 2,200 -2,900 -32%
0 875 -875 0%
10,318 9,200 1,118 112%
10,318 10,075 243 102%
788 1,050 -262 75%
4,030 6,000 -1,970 67%
4,818 7,050 -2,232 68%
29,219 39,675 -10,456 74%

0
182 5 177 3.640%
4,147 500 3,647 829%
541 150 391 361%
125 0 125 100%
4,995 655 4,340 763%
0 0 0 0%
4,995 655 4,340 763%

3,234
1,113 500 613 223%
1,220 2,000 -780 61%
1,700 2,600 -900 65%
1,058 985 73 107%
5,908 5,300 608 111%
0 0 0 0%
0 4 -4 0%
14,233 11,389 2,844 125%
21,899 0 21,899 100%
21,899 0 21,899 100%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2018 through April 2019

May '18 - Apr 19 Budget $ Over Budget % of Budget
—S——— S S EE——
Total Income 1,246,235 1,233,719 12,516 101%
Gross Profit 1,246,235 1,233,719 12,516 101%
Expense
WAGE EXPENSES
8100 - Gross Wages 442,534 572,000 -129,466 77%
8101.1 - Paid Time Off Wages 21,861 24,000 -2,139 21%
8170 - Payroll Fees 2,304 2,450 -146 94%
8171 -FICA 27,845 36,500 -8,655 76%
8173 - IMRF 30,605 48,000 -17,395 64%
8175 - Health Insurance 41,371 78,000 -36,629 53%
8175.1 -H.S.A. Employee Acct 0 0 0 0%
8177 -Medicare 6,512 8,800 -2,288 74%
Total WAGE EXPENSES 573,032 769,750 -196,718 74%
ADMINISTRATION
8200 - Memberships & Commissions 2,306 1,800 506 128%
8210 - Audit Fees 5,950 6,500 -550 92%
8211 -Legal fees 781 8,000 -7.219 10%
8212 - Hiring & Placement 252 1.200 -948 21%
8213 - LIMRICC Unemployment Insurance 1,010 1,500 -490 67%
8214 - Professional Development 3.754 6,400 -2,646 59%
8215 - PR/Publicity 6,127 11,000 -4,873 56%
8216 - Mileage Reimbursement 422 1.000 -578 42%
8217 - Postage & Shipping 1,384 1,800 -416 77%
8219 -Insurance 12,780 17,000 -4,220 75%
Total ADMINISTRATION 34,766 56,200 -21,434 62%
MATERIALS
Children's Materials
8201.07 - Child and Teen Multimedia 4,071 6,500 -2,429 63%
8201.04 - Child and Teen Foreign Language 579 600 -21 97%
8201.06 - Child and Teen Books 23,730 30,000 -6,270 79%
Total Children's Materials 28,380 37,100 -8,720 76%
Adult Materials
8203.07 - Adult Multimedia 11,280 23,650 -12,370 48%
8203.01 - Adult Foreign Language 115 500 -385 23%
8203.03 - Adult Books 32,464 49,000 -16,536 66%
Total Adult Materials 43,859 73,150 -29,291 60%
8204 - Periodicals 4,038 3,500 538 115%
8205 - Lillian Boynton Book Fund 0 5,300 -5,300 0%
8206 - E-Resources 1,567 24,000 -22,433 7%
8207 - Automated Subscriptions 13,583 18,000 -4,417 75%
Total MATERIALS 91,427 161,050 -69,623 57%
PROGRAMS
Children
8301.01 - Performers 680 4,500 -3,820 15%
For management purposes only 18 Page 2 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2018 through April 2019

8301.02 - Supplies
Total Children
Young Adult
8302.01 - Young Adult Programming
Total Young Adult
Adult
8303.01 - Performers
8303.02 - Supplies
Total Adult
Total PROGRAMS
CONTRACTUAL SERVICES
8300 ‘- Phone System Maintenance
8310 - Photocopiers
8311 - Pest Control
8312 - Cleaning Service
8313 - Elevator
8314 -HVAC Maintenance
8316 - Alarm Service Fire
8317 -Besam - Automatic Door
8320 - Security
Total CONTRACTUAL SERVICES
TECHNOLOGY
8330.01 - Online System
8330.02 - Access Management System
8330.03 - Telecommunications
8330.04 - Software
8330.06 - Technical Support
Total TECHNOLOGY
SUPPLIES
8400 - Office
8401 - Processing
8402 - Janitorial
Total SUPPLIES
FURNISHINGS
8410 - Equipment/Furniture
8411 -Technology Supplies
8412 - Computers
Total FURNISHINGS
MAINTENANCE
8420 - Building
8421 - Equipment
8422 - Grounds
8424 -Trash
Total MAINTENANCE

For management purposes only

May '18 - Apr 19 Budget $ Over Budget % of Budget
1,525 1,700 -175 90%
2,205 6,200 -3.995 36%

431 1,300 -869 33%
431 1,300 -869 33%
2,560 2,400 160 107%
298 550 -252 54%
2,858 2,950 -92 7%
5,494 10,450 -4,956 53%
0 1,000 -1,000 0%
1,094 3,000 -1,906 36%
100 200 -100 50%
12,950 15,540 -2,590 83%
3,083 3,100 -17 99%
5,575 5,800 -225 96%
2,705 3,000 -295 90%
757 750 7 101%
0 900 -900 0%
26,264 33,290 -7,026 79%
14,373 21,500 -7.127 67%
2,328 1,480 848 157%
3,841 6,000 -2,159 64%
233 1,000 -767 23%
17,606 21,000 -3,394 84%
38,381 50,980 -12,599 75%
2,950 5,000 -2,050 59%
1,173 5,500 -4,327 21%
1,750 3,500 -1,750 50%
5,873 14,000 -8,127 42%
6117 7,000 -883 87%
5,044 4,000 1,044 126%
10,535 15,000 -4,465 70%
21,696 26,000 -4,304 83%
15,040 19,000 -3,960 79%
1,464 4,000 -2,536 37%
1,018 10,000 -8,982 10%
955 1,000 -45 96%
18,477 34,000 -15,523 54%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2018 through April 2019

UTILITIES
8431 -Telephone
8432 - Gas

Total UTILITIES
MISCELLANEOQUS EXPENSES
8606 - Capital Improvment
8610 - Gifts, Donations, Grants, SPLAG
8610.03 - Donation Expense/Programs
8610 - Gifts, Donations, Grants, SPLAG - Other
Total 8610 - Gifts, Donations, Grants, SPLAG
8601 -Service Fees
8602 - Contingency
8604 - Consultant/Outside Services
8605 - OCLC-ILL Fees
Total MISCELLANEOUS EXPENSES
MORTGAGE
8611 - Library Mortgage Debt
8612 - Mortgage debt-interest
Total MORTGAGE
Total Expense

Net Ordinary Income
Net Income

For management purposes only

May '18 - Apr 19 Budget $ Over Budget % of Budget
100 0 100 100%
4,428 6,000 -1,572 74%
4,528 6,000 -1,472 75%
70,773 20,000 50,773 354%
450
22,380
22,830
714 700 14 102%
1,672 6,294 -4,622 27%
0 5,975 -5,975 0%
0 30 -30 0%
95,989 32,999 62,990 291%
25,334 30,000 -4,666 84%
5,893 9,000 -3,107 65%
31,227 39,000 -7.773 80%
947,154 1,233,719 -286,565 77%
299,081 0 299,081 100%
299,081 0 299,081 100%
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Emergency Closings Policy

The Sycamore Public Library is a public service organization and every
reasonable effort will be made to maintain regular library hours. However,
the library may be closed and/or hours of operation may be reduced in
the event of severe weather or building emergencies. In these cases, the
Executive Director has the authority to close the library and/or adjust
opening and closing times for the safety of staff and patrons. In the event
the Executive Director is not available, the Library Board President has the
authority to make the decision in his/her place.

The decision to close the library or reduce hours will be based on the
following factors:

1) Weather conditions, projected weather forecasts, and road
conditions in the area

2) Condition of the parking lot, sidewalks, building, and building
equipment

3) Requests or directives from local, county, or state agencies

4) Safety threats in close proximity to the library

If a decision is made to close or reduce hours, the Executive Director will
notify the Board President and members of the library’s management
team. In addition, emergency closing information will be posted on the
Library’s website, the RAILS website, the Library’s social media channels,
and Chicagoland’s Emergency Closing Center website. Program
cancellations will be listed on the Library’s website.

Employees who are normally scheduled to work during periods of closure
will be paid at their regular rate for all hours scheduled.
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