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SYCAMORE PUBLIC LIBRARY
Agenda-Amended- BOARD OF TRUSTEES MEETING
Board Room: January 8, 2019 5:30 p.m.

1. Call to Order
Il Changes to and Approval of Agenda
Il Public Comment
V. Announcements
V. Presentations and Trustee Information:
a. Treasurer's Report
b. Management’s Internal Reports
c. Committee Updates
i. Personnel Committee
ii. Finance Committee
d. Friends of the Library Update
VL. Consent Agenda-Board Approval Required
a. Regular Meeting Minutes, December 11, 2018
b. December Monthly Bills for Approval
VII. Director’'s Report
VIIl. Old Business
a. Update on Carnegie Window Replacement Grant
b. Update on Walk-Throughs for Joiner Room Project
IX. Unfinished Business
X. New Business
a. Questions re: Trustee Facts File Chapters 6-10
b. 2019 Per Capita Grant Education Requirement: Library Accessibility: What
Public Library Trustees Need to Know
c. Review/Approval: Amended Sexual Harassment Policy
XI. Closed Session

a. 5ILCS 120 (c) (1) The appointment, employment, compensation,
discipline, performance, or dismissal of specific employees of the public
body or legal counsel for the public body, including hearing testimony on
a complaint lodged against an employee of the public body or against
legal counsel for the public body to determine its validity.

Xll.  Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: February 12, 2019 5:30 p.m.
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m December 2018 Library Report

LIBRARY BUSINESS

News/Announcements
e Curtis Valacek and Eliza Dollete were hired for PT positions in Adult Services.

¢ Nancy Copple has been appointed by Mayor Lang as David Stouffer's replacement.
She will begin serving in January.

Finance
e Budget benchmark for 12/31: 2/3rd of the budget should be expended (66.64%).

e The general operating income for the year to date is $1,231.50 which is 100% of our
anticipated income for the year.

e Total expenses for the year at the end of December are $779,291 which is 63% of what
we budgeted to spend this year.
e Please refer to the finance notes for further explanation of our current budget.

e Wereceived animpact fee deposit of $1527.00 and PPRT installment of $2,604.00.
e Wereceived a donation of $100.00 on 12/31/18.

Professional Development

Youth & Teen Services Highlights
¢ Our Holiday Open House was a big success though our attendance was down from last
year due to conflicting events held by the Chamber and several local schools.
o Library Assistant Allireceived her Bachelor’'s Degree from Northern lllinois University.

Adult Services Highlights

e New Adult Services Library Assistant Kylie started this month.

e We brought in Freedom Rider Thomas Armstrong to speak about his experiences
fighting for Civil Rights in Mississippi in the 1960's. 21 people attended and nearly all had
not previously attended a library program. Feedback was excellent and participants
said they hope the library plans more of these types of programs throughout the year.

STRATEGIC PRIORITIES

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term
Goals
1. Identify necessary building improvements/maintenance and prioritize projects
o Monica and team continue working on creating a comprehensive list of known capital
improvement projects
o The library received the parts required to make the Picture Book shelving units mobile;
they will be installed next month. This project will help us maximize the use of our space
in Youth Services.



Enhance Collaboration with Community Partners to Expand Library Programs & Services

1. Modify existing policy to allow all students attending Sycamore schools to get a library
card

o Monica completed work on a draft Intergovernmental Agreement (IGA) and had it
reviewed/approved by the Library’s attorney. A meeting is set to discuss and hopefully
finalize the IGA with Kathy Countryman for Tuesday, January 8", Attendees will include
Alex Wall as the Library Board representative.

2. Strengthen partnerships between library staff and community members/organizations

o Monica met with Chris Einolf (NNGO) and Bob Shipman (Opportunity House) to learn
more about their organizations and explore partnership possibilities. The R.E.A.C.H.
program (partnership between Opportunity House and SPL) is going strong and Bob
said he's heard good feedback so far.

o Monica met with the library's attorney, Keith Foster, to better understand the
relationship and when she needs to contact him for assistance.

o Julie met with the SHS assistant principle re: current programs, online resources, and to
update our collection of school text books. In addition, Julie presented info to the
students at their Late Start Assembly.

o Laura and Megan represented the library at the Cookies with Santa event hosted by
the Sycamore Park District in collaboration with the Lions Club. This was the first time the
library has participated and our booth was well-received. We've already been invited
to participate again next year.

o Julie met with members of the Latino 4H Club in order to explore partnership ideas that
will allow the library to offer more bilingual programming. As a result, a Three Kings Day
event and the start of a monthly Bilingual Storytime have been scheduled for January;
discussions are also underway regarding a Spanish-English Conversation group for
adults.

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs

1. Provide access to and assistance with current software applications on computers and
devices
o Monica and team did not receive the grant they requested from First Midwest Bank for
new laptops and hotspots. Monica will re-evaluate options in conjunction with the
Joiner Room remodel project.
o Adult Services is planning 4 sessions of Drop-In Tech Help for January to assist patrons in
getting familiar with new devices.

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising
strategy
o Monica and Mary discussed the formation of some subcommittees with the Friends to
focus on specific activities, one of which is fundraising. Monica and Sharon, the
President of our Friends group, will be meeting in early January to outline committees
and associated work tasks before the next Friends meeting.

o 500 tickets for the 5/1/19 Friends' Country Store Dinner have been ordered. Tickets are
$15 for ages 10 and older, $8 for ages 6-9, and free for children 5 and under. The Friends
also plan to put together some gift baskets to raffle at the event.
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o The Friends are planning a Paint Nite event for late May or early June, during which
they plan to provide drinks and snacks. If successful, they may look at making this a
semi-regular offering.

2. Explore possibilities for additional revenue streams
o Monica checked with our attorneys regarding the possibility of offering birthday parties
at the library for a fee and they said it was fine. Monica will follow up with Jill on this
idea when she returns in February.

Create a Cohesive Branding Strategy to Promote the Library in the Community

1. Create and implement a plan to convey the story and value of the library
o Facebook likes: 2,254

Twitter followers: 724
Instagram followers: 223
Friends of the Library: 15

New culture, vision, mission, and values statements are being rolled out at the staff New
Year's Party on January 11,

o o O O

Cultivate Dynamic Collections, Programs, and Services that are Responsive o Community
Needs

1. Reorganize collections using the bookstore (genre) model
o Youth Services Picture Book Reorganization project is in progress.
2. Conduct a community survey to better understand needs
o Bilingual children’s programs have been scheduled, in collaboration with the 4H Club,
to address the need for Spanish-language programming requested in previous survey
results and strategic planning sessions.

Respectfully Submitted,

Monica Dombrowski, Jeannie Barry, Julie Halloran, Kim Halsey, and Mary Holtrop



Previous Current

Sycamore Library Statistics Dec-18 | Dec-19 [YTD(17-18) [YTD(18-19)
Library Attendance (Door Count) 9,390 8,301 76,501 85,245
Meeting Room Use 18 26 216 252
Meeting Room Attendance 362 234 2,361 3,177
Materials Loaned
Books 8,467 8,209 81,952 84,323
DVDs 3,733 3,463 31,420 31,512
Music 618 493 4,645 3,585
Audiobooks 520 378 4,358 4,034
Magazines 99 90 890 972
Puzzles 11 5 54 41
Other (electronics . . .) 43 126 554 1,124

Total Circulation (includes electronic circulation) 15,027 14,421 134,748 124,861
InterLibrary Loan
Lent to Other Libraries 1,252 0 10,234 10,518
Borrowed from Other libraries 1,448 0 13,396 14,354
Electronic Circulation
E-Resources 1,523 1,594 10,760 13,489
Subscription Database Use 867 685 5,084 5,810
Patrons
New Resident Cards 33 42 436 429
New Non-Resident Cards 3 1 16 14
Total Library Cards 6,861 6,733 6,861 6,733
Family Cards 2,243 2,324 2,243 2,324
Programming
Number of Programs 48 35 412 337
Program Attendance 1,504 1,103 10,093 7,908
Number of Outreach Events 9 9 58 76
Outreach Attendance/Impact 1,003 297 4,072 4,827
Computer Use
Total Computer Usage Hours 614 868 6,198 7,609
Total Computer Users 808 929 7,995 8,310
Wi-Fi Connections 2,711 4,532 21,037 25,956




Finance Notes December 2018

. In December the Library received an Impact Fee's payment of
$1527.00.

. The Library received PPRT payment of $2604.00.

. We conftinue to watch our budget lines carefully. If needed we
adjust the budget to compensate budget line in which we had to
purchase more than anticipated. We will inform the board of any
adjustments that are made.

. We are beginning to find areas in which we can use the Per Capita
grant funds. We will track it on our budget as well as on a separate
spread sheet.

. We were able to have the Customer Relations desk project
completed at a cost of approximately $2,300.00. We were quoted
$8.000 by another contfractor. We are pleased with the results and
the overall cost of the project. This will come out of our Building line.



10:47 AM
01/04é19

Vendor
Alarm Detection Systems
Amazon.Com
Angela Carter

Angelina McNeela

Arthur J. Gallagher Risk Management Svcs

Baker & Taylor - Adult Acct
Baker & Taylor - Childrens
Cengage Learning

CMJ Technologies

First National Bank Omaha
IntelliCorp

J & J Handyman

Jeannie Barry

Libraries of lllinois Risk Agency
Library Furniture International
NiCor Gas

Office Depot

Ollis Book Corp

Penguin Random House
Pete Springmire

Recorded Books

RKDixon

Service Concepts, Inc.
Sutherland Pest Confrol
Sycamore Public Library.
Tammy Johnston

Blue Cross Blue Shield
Principal

Kishwaukee YMCA
NCEPERS Insurance

City of Sycamore IMRF

TOTAL

Sycamore Public Library
Bills List
December, 2018

Total Purpose

901.50 Quarterly maintenance
741.43 Mics charges
55.00 Musical Mornings January
30.00 Yoga January
1,282.00 Workman's Comp insurance
2,067.14 Adult books
1,693.04 Youth and Teen books
203.38 Large Print books
1,014.95 Monitors
1,914.82 Misc charges
83.25 Background checks
1,295.00 Contract Cleaning
49.93 Fish tank supplies
10,879.00 Unbrella and Risk Liability insurance
4,106.00 Tstands and casters for Youth Shelving
713.22 Utilities November
45.96 Office supplies
352.75 Youth books
265.50 Audio books
14.77 mileage and key
764.87 Audio books
178.94 Copiers November and December
1,393.75 Quarterly maintenance
50.00 Pest conftrol
0.00
52.82 Program supplies and postage
4,949.52 Health Insurance
100.75 Life and Vision insurance
167.28 Employee paid membership
96.00 Employee paid insurance

4,358.74 IMRF
35,366.57

Page 1 of 1



Sycamore Public Library
Special Income / Expense - Monthly vs YTD

Other Income/Expense
Other Income
4100 - RESTRICTED FUNDS INCOME
DONATIONS
4300 - Building Fund Donations
Total DONATIONS
IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT
INTEREST INCOME
4600 - Money Market Restricted
4610 - Impact Fees Savings
4630 - Special Reserve Fund
Total INTEREST INCOME
Total Other Income
Other Expense
RESTRICTED FUNDS EXPENSE
5140 - SPLAG Projects Expenditures
Total RESTRICTED FUNDS EXPENSE
Total Other Expense

Net Other Income
Net Income

For Management Purposes Only

December 2018
Dec 18 May - Dec 18
0 -16
30 240
30 240
1,527 9,665
1,527 9,665
5 59
27 183
24 180
56 422
1,613 10,311
0 194
0 194
0 194
1,613 10,117
1,613 10,117

Page 1 of 1



Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD
December 2018

10

Ordinary Income/Expense
Income

TAX REVENUE
3400 - PPR Tax
3410 - Property

Total TAX REVENUE

OPERATIONS
3600 - Fines

3600.01 - Lost and Damage Materials

3600 - Fines - Other
Total 3600 - Fines
3620 - Sales
3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Fax Services
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating

3700.03 - Money Market Contingency & Bldg

3700.04 - US Bank/e-pay
Total 3700 - Interest
Total ACCT EARNINGS
MISCELLANEOUS REVENUE

3880 - Gifts, Memorials, Grants, SPLAG

3800 - Donation Jar
3810 - Meeting room fees
3820 - County Law Library Revenue
3830 - Sycamore Library Fund - DCCF
3840 - Lillian Boynton Book Fund
Total MISCELLANEOUS REVENUE
GRANTS
3900 - Per Capita
Total GRANTS
Total Income
Gross Profit
Expense
WAGE EXPENSES
8100 - Gross Wages
8101.1 - Paid Time Off Wages
8170 - Payroll Fees

For management purposes only
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Dec 18 May - Dec 18
2,604 41,314
0 1,125,843
2,604 1,167,157
178 1,112
777 11,132
955 12,244
271 -355
890 8,513
46 684
363 3,799
409 4,483
2,525 24,885
19 156
496 3,325
57 432

0 125
572 4,038
572 4,038
1,300 2,952
89 924
100 980

0 1,700

0 1,058

0 5,908
1,489 13,522
0 21,899

0 21,899
7,190 1,231,501
7,190 1,231,501
41,049 338,585
447 16,648
194 1,548

Page 1 of 4



11

8171 - FICA
8173 - IMRF

8175 - Health Insurance
8177 - Medicare
Total WAGE EXPENSES
ADMINISTRATION

Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

December 2018

8200 - Memberships & Commissions

8210 - Audit Fees
8211 - Legal fees
8212 - Hiring & Placement

8213 - LIMRICC Unemployment Insurance

8214 - Professional Development

8215 - PR/Publicity

8216 - Mileage Reimbursement

8217 - Postage & Shipping

8219 - Insurance

Total ADMINISTRATION

MATERIALS

Children's Materials

8201.07 - Child and Teen Multimedia

8201.04 - Child and Teen Foreign Language
8201.06 - Child and Teen Books

Total Children's Materials
Adult Materials

8203.07 - Adult Multimedia
8203.01 - Adult Foreign Language

8203.03 - Adult Books
Total Adult Materials
8204 - Periodicals
8206 - E-Resources

8207 - Automated Subscriptions

Total MATERIALS
PROGRAMS
Children

8301.01 - Performers
8301.02 - Supplies

Total Children
Young Adult

8302.01 - Young Adult Programming

Total Young Adult

Adult

8303.01 - Performers
8303.02 - Supplies

Total Adult

For management purposes only

Dec 18 May - Dec 18
2,501 21,194
2,985 25,308

101 28,808
585 4,957
47,862 437,048
463 1,708

0 5,950

0 375

83 252

0 770

0 1,738

588 6,092
12 321

78 1,101
12,161 12,780
13,385 31,087
0 202

353 579
1,693 15,240
2,046 16,021
1,395 9,706
0 107
2,271 23,948
3,666 33,761
0 4,038

0 1,567

0 9,811
5,712 65,198
85 510
348 1,457
433 1,967
50 371
50 371

0 1,835

41 174
41 2,009

1"

Page 2 of 4
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Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD
December 2018

Total PROGRAMS
CONTRACTUAL SERVICES

8310 - Photocopiers

8311 - Pest Control

8312 - Cleaning Service
8313 - Elevator

8314 - HVAC Maintenance
8316 - Alarm Service Fire

8317 - Besam - Automatic Door

Total CONTRACTUAL SERVICES
TECHNOLOGY

8330.01 - Online System
8330.02 - Access Management System

8330.03 - Telecommunications

8330.04 - Software

8330.06 - Technical Support

Total TECHNOLOGY
SUPPLIES
8400 - Office
8401 - Processing
8402 - Janitorial
Total SUPPLIES
FURNISHINGS

8410 - Equipment/Furniture
8411 - Technology Supplies

8412 - Computers
Total FURNISHINGS
MAINTENANCE

8420 - Building

8421 - Equipment

8422 - Grounds

8424 - Trash
Total MAINTENANCE
UTILITIES

8431 - Telephone

8432 - Gas
Total UTILITIES

MISCELLANEOUS EXPENSES

8606 - Capital Improvment
8610 - Gifts, Donations, Grants, SPLAG
8610.03 - Donation Expense/Programs

8610 - Gifts, Donations, Grants, SPLAG - Other

Total 8610 - Gifts, Donations, Grants, SPLAG
8601 - Service Fees

For management purposes only
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Dec 18 May - Dec 18
524 4,347
179 944

50 100
1,295 10,360
0 3,083
1,394 4,181
902 2,705
0 757
3,820 22,130
0 9,582

0 2,328

0 3,279

0 233

0 17,606

0 33,028

57 2,243

0 901

0 1,050

57 4,194
4,204 5,307
-434 4,954
1,000 10,535
4,770 20,796
252 11,070
0 1,354
1,018

670

252 14,112
10 80
713 2,422
723 2,502
0 70,773

0 450
112 20,772
112 21,222
45 531

Page 3 of 4



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

13

8602 - Contingency
Total MISCELLANEOUS EXPENSES
MORTGAGE
8611 - Library Mortgage Debt
8612 - Mortgage debt-interest
Total MORTGAGE
Total Expense

Net Ordinary Income
Net Income

For management purposes only

December 2018

13

Dec 18 May - Dec 18
353 1,594
510 94,120

2,557 20,242
566 4,739
3,123 24,981

80,738 753,543

-73,548 477,958

-73,548 477,958

Page 4 of 4



Sycamore Public Library

14

May 2018 through April 2019

Ordinary Income/Expense
Income
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE
OPERATIONS
3600 - Fines
3600.01 -Lost and Damage Materials
3600 -Fines - Other
Total 3400 - Fines
3620 - Sales
3630 - Non-Resident Fee Cards
3630.01 - NR Internet fee cards
3630 -Non-Resident Fee Cards - Other
Total 3630 - Non-Resident Fee Cards
3650 - Copies/Printing
3650.01 - Fax Services
3650 - Copies/Printing - Other
Total 3650 - Copies/Printing
Total OPERATIONS
ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Confingency & Bldg
3700.04 - US Bank/e-pay
Total 3700 - Interest
3710 - Hackett Endowment Fees
Total ACCT EARNINGS
MISCELLANEOUS REVENUE
3880 - Gifts, Memorials, Grants, SPLAG
3800 - Donation Jar
3810 - Meeting room fees
3820 - County Law Library Revenue
3830 - Sycamore Library Fund - DCCF
3840 - Lillian Boynton Book Fund
3850 - Carnegie Roof Fund
3870 - OCLC-ILL Fees
Total MISCELLANEOUS REVENUE
GRANTS
3900 - Per Capita
Total GRANTS

Total Income

For management purposes only

Ordinary Income / Expense - YTD vs. Budget

May "18 - Apr 19 Budget $ Over Budget % of Budget

41,314 62,500 -21,186 66%

1,125,843 1,119,500 6,343 101%

1,167,157 1,182,000 -14,843 99%

1,112 1,200 -88 93%

11,132 19,150 -8,018 58%

12,244 20,350 -8,106 60%

-355 2,200 -2,555 -16%

0 875 -875 0%

8,513 9,200 -687 93%

8,513 10,075 -1,562 84%

684 1,050 -366 65%

3,799 6,000 -2,201 63%

4,483 7,050 -2,567 64%

24,885 39,675 -14,790 63%

156 5 151 3.120%

3,325 500 2,825 665%

432 150 282 288%

125 0 125 100%

4,038 655 3,383 616%

0 0 0 0%

4,038 655 3,383 616%
2,952

924 500 424 185%

980 2,000 -1,020 49%

1,700 2,600 -900 65%

1,058 985 73 107%

5,908 5,300 608 1%

0 0 0 0%

0 4 -4 0%

13,522 11,389 2,133 119%

21,899 0 21,899 100%

21,899 0 21,899 100%

1,231,501 1,233,719 -2,218 100%

14
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Sycamore Public Library

15

May 2018 through April 2019

Gross Profit
Expense
WAGE EXPENSES
8100 - Gross Wages
8101.1 - Paid Time Off Wages
8170 - Payroll Fees
8171 -FICA
8173 -IMRF
8175 -Health Insurance
8175.1 -H.S.A. Employee Acct
8177 -Medicare
Total WAGE EXPENSES
ADMINISTRATION
8200 - Memberships & Commissions
8210 - Audit Fees
8211 -Legal fees
8212 - Hiring & Placement
8213 - LIMRICC Unemployment Insurance
8214 - Professional Development
8215 - PR/Publicity
8216 - Mileage Reimbursement
8217 -Postage & Shipping
8219 -Insurance
Total ADMINISTRATION
MATERIALS
Children's Materials
8201.07 - Child and Teen Mulfimedia
8201.04 - Child and Teen Foreign Language
8201.06 - Child and Teen Books
Total Children's Materials
Adult Materials
8203.07 - Adult Multimedia
8203.01 - Adult Foreign Language
8203.03 - Adult Books
Total Adult Materials
8204 - Periodicals
8205 - Lillian Boynton Book Fund
8206 - E-Resources
8207 - Automated Subscriptions
Total MATERIALS
PROGRAMS
Children
8301.01 - Performers
8301.02 - Supplies

For management purposes only

Ordinary Income / Expense - YTD vs. Budget

May "18 - Apr 19 Budget $ Over Budget % of Budget
1,231,501 1,233,719 -2,218 100%
358,144 572,000 -213,856 63%
17,280 24,000 -6,720 72%
1,645 2,450 -805 67%
22,411 36,500 -14,089 61%
25,308 48,000 -22,692 53%
32,767 78,000 -45,233 42%
0 0 0 0%

5,241 8,800 -3,559 60%
462,796 769,750 -306,954 60%
1,708 1,800 -92 95%
5,950 6,500 -550 92%
375 8,000 -7,625 5%
252 1,200 -948 21%

770 1,500 -730 51%
1,738 6,400 -4,662 27%
6,092 11,000 -4,908 55%
321 1,000 -679 32%
1,101 1,800 -699 61%
12,780 17,000 -4,220 75%
31,087 56,200 -25,113 55%
202 6,500 -6,298 3%

579 600 -21 97%
15,240 30,000 -14,760 51%
16,021 37,100 -21,079 43%
9,706 23,650 -13,944 1%
107 500 -393 21%
23,948 49,000 -25,052 49%
33,761 73,150 -39,389 46%
4,038 3,500 538 115%

0 5,300 -5,300 0%

1,567 24,000 -22,433 7%
92811 18,000 -8,189 55%
65,198 161,050 -95,852 40%
510 4,500 -3,990 1%
1,457 1,700 -243 86%

15
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Sycamore Public Library

0 Ordinary Income / Expense - YTD vs. Budget
May 2018 through April 2019
May "18 - Apr 19 Budget $ Over Budget % of Budget
Total Children 1,967 6,200 -4,233 32%
Young Adult
8302.01 - Young Adult Programming 371 1.300 -929 29%
Total Young Adult 371 1,300 -929 29%
Adult
8303.01 - Performers 1,835 2,400 -565 76%
8303.02 - Supplies 174 550 -376 32%
Total Adult 2,009 2,950 -941 68%
Total PROGRAMS 4,347 10,450 -6,103 42%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 0 1,000 -1,000 0%
8310 - Photocopiers 944 3,000 -2,056 31%
8311 - Pest Control 100 200 -100 50%
8312 - Cleaning Service 10,360 15,540 -5,180 67%
8313 - Elevator 3,083 3,100 -17 99%
8314 -HVAC Maintenance 4,181 5,800 -1,619 72%
8316 - Alarm Service Fire 2,705 3.000 -295 90%
8317 -Besam - Automatic Door 757 750 7 101%
8320 - Security 0 900 -900 0%
Total CONTRACTUAL SERVICES 22,130 33,290 -11,160 66%
TECHNOLOGY
8330.01 - Online System 9,582 21,500 -11,918 45%
8330.02 - Access Management System 2,328 1,480 848 157%
8330.03 - Telecommunications 3,279 6,000 -2,721 55%
8330.04 - Software 233 1,000 -767 23%
8330.06 - Technical Support 17,606 21,000 -3,394 84%
Total TECHNOLOGY 33,028 50,980 -17.952 65%
SUPPLIES
8400 - Office 2,243 5,000 -2,757 45%
8401 - Processing 901 5,500 -4,599 16%
8402 - Janitorial 1,050 3,500 -2,450 30%
Total SUPPLIES 4,194 14,000 -9,806 30%
FURNISHINGS
8410 - Equipment/Furniture 5,307 7,000 -1,693 76%
8411 -Technology Supplies 4,954 4,000 954 124%
8412 - Computers 10,535 15,000 -4,465 70%
Total FURNISHINGS 20,796 26,000 -5,204 80%
MAINTENANCE
8420 - Building 11,070 19,000 -7,930 58%
8421 - Equipment 1,354 4,000 -2,646 34%
8422 - Grounds 1.018 10,000 -8,982 10%
8424 -Trash 670 1,000 -330 67%
Total MAINTENANCE 14,112 34,000 -19,888 42%
UTILITIES

For management purposes only 16
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Sycamore Public Library

17

May 2018 through April 2019

8431 -Telephone
8432 - Gas
Total UTILITIES
MISCELLANEOUS EXPENSES
8606 - Capital Improvment
8610 - Gifts, Donations, Grants, SPLAG
8610.03 - Donation Expense/Programs
8610 - Gifts, Donations, Grants, SPLAG - Other
Total 8610 - Gifts, Donations, Grants, SPLAG
8601 - Service Fees
8602 - Contfingency
8604 - Consultant/Outside Services
8605 - OCLC-ILL Fees
Total MISCELLANEOUS EXPENSES
MORTGAGE
8611 - Library Mortgage Debt
8612 - Mortgage debt-interest
Total MORTGAGE
Total Expense

Net Ordinary Income

For management purposes only

Ordinary Income / Expense - YTD vs. Budget

May "18 - Apr 19 Budget $ Over Budget % of Budget
80 0 80 100%
2,422 6,000 -3,578 40%
2,502 6,000 -3,498 42%
70,773 20,000 50,773 354%
450
20,772
21,222
531 700 -169 76%
1,594 6,294 -4,700 25%
0 5,975 -5,975 0%
0 30 -30 0%
94,120 32,999 61,121 285%
20,242 30,000 -9,758 67%
4,739 9,000 -4,261 53%
24,981 39,000 -14,019 64%
779.291 1,233,719 -454,428 63%
452,210 0 452,210 100%
452,210 0 452,210 100%
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Sycamore Public Library

' Balance Sheet
As of December 31, 2018
Dec 31,18
ASSETS
Current Assets
Checking/Savings
1080 - 1st Midwest Epay Savings 300
1011 - Operating Checking 8,353
1020 - Library Cash on Hand 213
1028 - Impact Fees Savings Account 48,344
1031 - Special Reserve Fund Money Mkt
1031.01 - SR Window Fund 25,808
1031 - Special Reserve Fund Money Mkt - Other 17,196
Total 1031 -Special Reserve Fund Money Mkt 43,004
1075 - 1st Mid Operating Money Market 875,997
1076 - 1st Mid RestrictedOperating MM 10,203
1078 - 1st Mid Contingency & Bldg MM 103,090
1083 - lllinois National Bank/E-Pay 9219
Total Checking/Savings 1,090,423
Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables 1,119,501
1230 - PPRT Receivables 15,103
Total ACCOUNTS RECEIVABLE 1,134,604
Total Accounts Receivable 1,134,604
Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund 158,698
Total INVESTMENTS 158,698
Total Other Current Assets 158,698
Total Current Assets 2,383,725
Fixed Assets
FIXED ASSETS
1410 -BUILDING 5,625,491
1420 -LAND 114,391
1430 - EQUIPMENT 1,633,905
1440 - ACCUMULATED DEPRECIATION -4,079.616
Total FIXED ASSETS 3,294,171
Total Fixed Assets 3.294,171
Other Assets
1900 - Deferred Outflows 76,961
Total Other Assets 76,961
TOTAL ASSETS 5,754,857
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 26,153
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Sycamore Public Library

Balance Sheet
As of December 31, 2018
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Total Accounts Payable
Other Current Liabilities
2100 - Payroll Liabilities
2130 - Federal p/r tax payable
2140 - IL p/r tax payable
2160 -IMRF Withholdings
2162 - Health Insurance W/H
2171 - NCPER Withholdings
2173 - Dental Vision, Life Withholding
2175 - YMCA Membership
2100 - Payroll Liabilities - Other
Total 2100 - Payroll Liabilities
2210 - A/P
2220 - Accrued Payroll
2280 - Deferred Property Taxes
2290 - Compensated Absences
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2900 - Deferred Inflows
2295 - Net Pension Liability
2555 - Loan - Construction
Total Long Term Liabilities
Total Liabilities
Equity
2940 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

For Management Purposes Only
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Dec 31, 18

26,153

436
105

-319
-3,826
152

1,551
174

54

2,021

0

11,476
1,119,501
37,968
1,166,924
1,193,077

258,120
-19,134
314,131
553,117
1,746,194

3,520,586
488,076

4,008,662
5,754,856
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December 11, 2018
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m.

Call to Order
Melissa Kendzora-Smith called the regular meeting to order at 5:38 p.m.

Trustees Present: Jan Benson, Elizabeth Coats, Melissa Kendzora-Smith, Dave
Stouffer, Kyle Von Schnase and Alexandra Wall.

Trustees Absent: Jim Bisceglie, Omar Ordaz, Penny Carter

Staff Members Present: Director, Monica Dombrowski, Office Manager, Mary
Holtrop

Visitors Present: Jeannie Barry, Customer Relations Manager, Emily Delegatto,
Youth and Teen Services Team Lead.

Changes to and Approval of the Agenda
J. Benson moved and K. Von Schnase second the motion to approve the
agenda as amended. é ayes, 0 nays. The motion carried.

Public Comment
There was no public comment.

Announcements
The Library recognized the following staff anniversaries: Debbie Norris, 25 years;
Jeannie Barry, 15 years; Emily Delegatto, 5 years and Jill Carter, 5 years.

In addition, Board Treasurer, Dave Stouffer announced that he has taken a
promotion with his company and his family will be moving to Wisconsin in late
spring. Therefore Dave will be resigning from his position on the board. Dave
thanked the board for working with him to get the Library info good financial
shape and heading into a positive direction in the future.

Presentations and Trustee Information
A. D. Stouffer reviewed the finance notes. Stouffer recommended the board
continue to be diligent in keeping the library in good financial shape and
recommended the Finance committee review the budget in March or April
before the end of the fiscal year. K. VonSchnase moved and A. Wall
seconded the motion to approve the treasurer’s report. 7 ayes, 0 nays. The
motion carried.
B. Management’s Internal Reports: M. Dombrowski asked if there were any
questions. J. Benson questioned if the Youth and Teen Services were doing
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presentations at St. Mary’s School. Dombrowski stated she believed so but will
follow up. Dombrowski state the City Council approved the Fy20 budget.
C. Committee Updates

l. Community Engagement- No updates

Il. Finance- No updates

. Friends of the Library: M. Holtrop gave the board an update on the

Friends group.
V. Personnel Committee- No updates

VI. Consent Agenda
i. Minutes Regular Meeting, November 13, 2018
ii. November Bills for approval.

A. Wall moved and E. Coats seconded the motion to approve the consent
agenda. 6 ayes, 0 nays. The motion carried.

Directors Report
A. M. Dombrowski reviewed the Director’s report and the Strategic plan
updates.

Old Business
A. Update on Carnegie Window Replacement: M. Dombrowski reported the
application for the grant for the Carnegie Window project is almost completed.
Dombrowski and M. Holtrop sent to the city necessary information needed to
complete the application. We are waiting to hear back for the final steps. The
project needs to be completed by June, 2019.
B. M. Dombrowski shared that we reached out to the auditor on clarification on
the spending of the PerCapita grant funds. We were told these funds need to
be spent this fiscal year. In addition Dombrowski spoke with the Grant
representative at the State who clarified how these funds can be spent. This
gives the library a broader range in which to use these funds. Discussion
followed in regards to the Joiner History room leaving in the spring. The board
asked Dombrowski to reach out to Jeffrey Keppler, architect at Dewberry and
Lisa Sharp of Sharp Architects and begin the early stages of walk around the
building for ideas and suggestions as well as estimated quotes.

Unfinished Business
A. There was no unfinished business.
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X. New Business
A. Revised Vision and Mission Statement- M. Dombrowski presented the revised
Vision and Mission statement that works with our new strategic plan. Discussion
followed. The board agreed the statements are good and work with our plan.

B. Service Awards Program- M. Dombrowski presented copies of a proposed
and updated service award program that will reinforce and support the staff for
their years of service. Dombrowski and M. Holtrop showed the cost to the library
over the next 5 years. The board supported this program and agreed staff
should be appropriately recognized for their years of service at the library.

C. Country Store Fundraiser- M. Dombrowski shared that Tom of the Counftry
Store proposed a library fundraiser which he would donate the food and
catering services as well as the set up and cleanup of the event. Dombrowski
will reach out to the Friends of the Library and ask for support to pay for the
printing of the tickets. Discussion followed on the cost of the tickets. The event
will be held March 1 from 4:00-8:00.

Xl. Closed Session:
SILCS 120 (c) (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal
counsel for the public body, including hearing testimony on a complaint
lodged against an employee of the public body or against legal counsel for
the public body to determine its validity.
The board did not go info closed session.

X. Any action regarding closed session

Xl. Adjournment
Melissa Kendzora-Smith adjourned the meeting at 6:25 p.m.

Respectfully Submitted,
Elizabeth Coats, Board Secretary

Mary Holtrop, Office Manager, Secretary pro tem
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ANTI-HARASSMENT AND ANTI-DISCRIMINATION (Including Sexual Harassment)

It is the policy of Sycamore Public Library to maintain a work environment free from all forms of
harassment and discrimination, and to insist that all employees be treated with dignity, respect,
and courtesy. It will be a violation of Library policy for any employee to harass or discriminate
against another individual in the workplace based upon race, color, religion, sex, pregnancy,
national origin, age, mental or physical disability, genetic information, ancestry, sexual orientation,
transgendered status, veteran status, military status, marital status, order of protection status, or
any other protected category as defined by applicable law. The Library will not tolerate harassment
of Library employees by anyone, including any supervisor, co-worker, volunteer, patron, vendor,
contractor, or other regular visitor of the Library. Violation of this policy shall be considered
ground for disciplinary action up to and including discharge.

DEFINITION OF SEXUAL HARASSMENT

“Sexual harassment” consists of unwelcome sexual advances; requests for sexual favors; and other
verbal or physical conduct of a sexual nature when made by, or directed at, an employee:

- Submission to such conduct is made either explicitly or implicitly a term or condition
of a person’s employment;

- Submission to or rejection of such conduct is used as the basis for any employment
decisions affecting such individual; or

- Such conduct has the purpose or effect of substantially interfering with an individual’s
work performance or creating an intimidating, hostile, or offensive working
environment.

Sexual harassment, as defined above, may include, but is not limited to:

- Uninvited sex-oriented verbal ‘“kidding” or demeaning sexual innuendoes, leers,
gestures, teasing, sexually explicit or obscene jokes, remarks, or questions of a sexual
nature;

- Graphic or suggestive comments about an individual’s dress or body;

- Displaying sexually explicit objects, photographs, or drawings;

- Unwelcome touching, such as patting, pinching, or blatant brushing against another’s
body; or

- Suggesting or demanding sexual involvement of another employee whether or not such

suggestion or demand is accompanied by implicit or explicit threats concerning one’s
employment status or similar personal concerns.
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DEFINITION OF OTHER HARASSMENT

Inappropriate conduct in the workplace, based upon an individual’s race, color, religion, sex,
pregnancy, national origin, age, mental or physical disability, ancestry, sexual orientation,
transgender status, veteran status, military status, marital status, order of protection status, or any
other protected category as defined by applicable law that has the purpose or effect of interfering
with an individual’s work performance or creating an intimidating, hostile, or offensive work
environment.

The conduct forbidden by this policy specifically includes, but is not limited to: (a) epithets, slurs,
stereotyping, or intimidating acts that are based on a person’s protected status; and (b) written or
graphic material circulated within or posted within the workplace that shows hostility toward a
person or persons because of their protected status.

RETALIATION

No individual making a report will be retaliated against even if a report made in good faith is not
substantiated. In addition, any witness will be protected from retaliation.

For the purposes of this policy, retaliatory action means the reprimand, discharge, suspension,
demotion, denial of promotion or transfer, or change in the terms or conditions of employment of
any employee that is taken in retaliation for an employee’s involvement in protected activity
pursuant to this policy.

Similar to the prohibition against retaliation contained herein, the State Officials and Employees
Ethics Act (5 ILCS 430/15-10) provides whistleblower protection from retaliatory action for an
employee who does any of the following:

1. Discloses or threatens to disclose to a supervisor or to a public body an activity, policy, or
practice of any officer, member, State agency, or other State employee that the State
employee reasonably believes is in violation of a law, rule, or regulation;

2. Provides information to or testifies before any public body conducting an investigation,
hearing, or inquiry into any violation of a law, rule, or regulation by any officer, member,
State agency, or other State employee; or

3. Assists or participates in a proceeding to enforce the provisions of the State Officials and
Employees Ethics Act.

Pursuant to the Whistleblower Act (740 ILCS 174/15(a)), an employer may not retaliate against
an employee who discloses the information in a court, an administrative hearing, or before a
legislative commission or committee, or in any other proceeding, where the employee has
reasonable cause to believe that the information discloses a violation of a State or federal law, rule,
or regulation. In addition, an employer may not retaliate against an employee for disclosing
information to a government or law enforcement agency, where the employee has reasonable cause
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to believe that the information discloses a violation of a State of federal law, rule, or regulation.
(740 ILCS 174/15(b)).

According to the Illinois Human Rights Act (775 ILCS 5/6-101), it is a civil rights violation for a
person, or for two or more people to conspire, to retaliate against a person because he/she has
opposed that which he/she reasonably and in good faith believes to be sexual harassment in
employment, because he/she has made a charge, filed a complaint, testified, assisted, or
participated in an investigation, proceeding, or hearing under the Illinois Human Rights Act.

An employee who is suddenly transferred to a lower paying job or passed over for a promotion
after filing a complaint with IDHR or EEOC may file a retaliation charge, due within 180-days

{BHR)-6r-300 days (EEOC) of the alleged retaliation.
INVESTIGATION PROCEDURE

All Library employees are responsible to help assure that we avoid harassment. Any individual
who believes that he or she has been subjected to harassment or discrimination or who has
witnessed harassment or discrimination as prohibited by this policy should submit a complaint to
the Director, or their designee, or any other manager or supervisor, in accordance with the
following complaint procedures. If a manager or supervisor receives a complaint of harassment
or discrimination directly from an employee, or becomes aware of such conduct, the complaint
shall be immediately reported to the Director, or their designee.

Any employee wishing to submit a complaint (i.e., the “complainant”) should submit a written
statement to the Director, or alternatively, the Board of Trustees, or their designee, in the event
that the Director is the alleged harasser/discriminator. The written statement should state the
specific facts and/or perceived wrongful act (e.g., location, names, dates, times) to be investigated.
All such written statements should be submitted within forty-five (45) days of the incident or act
which gives rise to the complaint, unless the time for submission is extended by the Director, or
their designee, because the complainant has shown good cause for such extension.

1. The Director or their designee shall promptly investigate the complaint. The Director or
their designee shall make all reasonable efforts, including but not limited to convening a
conference with the complainant, or the accused harasser/discriminator, to discuss the
complaint and the results of the investigation, to resolve the matter informally.

2. If the complainant or the accused is not satisfied with the disposition of the investigation,
he/she may submit in writing an appeal to the Board of Trustees, who will review the
investigation report and make a final decision. At the Board of Trustee’s option, they may
conduct further investigation, if necessary.

3. Reporting harassment, discrimination, or retaliation or participating in an investigation will
not reflect adversely upon an individual’s status or affect future employment. Any
employee who retaliates against another for exercising their rights under this policy shall
be subject to discipline up to and including discharge.
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4. The rights to confidentiality, both of the complainant and of the accused, will be respected
consistent with the Library’s legal obligations and with the necessity to investigate
allegations of misconduct and to take corrective action when this conduct has occurred.

5. If an investigation results in a finding that the complainant falsely accused another of
harassment or discrimination knowingly or in a malicious manner, the complainant will be
subject to appropriate discipline, including the possibility of discharge.

A substantial charge against an employee will subject the employee to disciplinary action, up to
and including discharge.

The filing of a complaint under the procedures described herein shall not limit, extend, replace, or
delay the right of any person to file a similar complaint or charge with any appropriate local, State,
or federal agency or court. All employees have the right to contact the Illinois Department of
Human Rights (IDHR) or the Equal Employment Opportunity Commission (EEOC) for
information regarding filing a formal complaint with those entities. An IDHR complaint must be
filed within 280300 days of the alleged incident(s) unless it is a continuing offense. A complaint
with the EEOC must be filed within 300 days.
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RESOLUTION NO.

A RESOLUTION ADOPTING A POLICY PROHIBITING DISCRIMINATION AND
SEXUAL HARASSMENT FOR THE SYCAMORE PUBLIC LIBRARY

WHEREAS, the Illinois General Assembly enacted Public Act 100-0554, an Act
concerning government, which became effective immediately, dated November 16, 2017; and

WHEREAS, pursuant to the Act, each governmental unit shall adopt an ordinance or
resolution establishing a policy to prohibit sexual harassment; and

WHEREAS, the lllinois General Assembly has recently enacted Public Act 100-1066, an
Act concerning State government, which became effective immediately, dated August 24, 2018,
which amends certain provisions of Public Act 100-0554; and

WHEREAS, all prior existing sexual harassment policies of the Sycamore Public Library
shall be superseded by the Policy Prohibiting Discrimination and Sexual Harassment adopted by
this Resolution; and

WHEREAS, should any section or provision of this Resolution or the adopted Policy
Prohibiting Discrimination and Sexual Harassment be declared to be invalid, that decision shall
not affect the validity of this Resolution or adopted Policy Prohibiting Discrimination and Sexual
Harassment as a whole or any part thereof, other than the part so declared to be invalid.

NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of the Sycamore
Public Library as follows:

SECTION 1. The Policy Prohibiting Discrimination and Sexual Harassment, included as
Exhibit “A” to this Resolution, is hereby adopted, as amended.

SECTION 2. This Resolution shall be in full force and effect from and after its passage
and approval as provided by law.

Passed by the Board of Trustees of the Sycamore Public Library on this __ th day of
, 20
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