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Next Meeting: January 8, 2019 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda-Amended- BOARD OF TRUSTEES MEETING 

Board Room:  December 11, 2018 

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment 

IV. Announcements  

V. Presentations and Trustee Information:  

a. Treasurer’s Report 

b. Management’s Internal Reports 

c. Committee Updates 

i. Personnel Committee 

ii. Finance Committee 

d. Friends of the Library Update 

VI. Consent Agenda-Board Approval Required  

a. Regular Meeting Minutes, November 13, 2018 

b. November Monthly Bills for Approval  

VII. Director’s Report 

VIII. Old Business 

a. Update on Carnegie Window Replacement Grant 

b. Update on Per Capita Grant  

IX. Unfinished Business  

X. New Business 

a. Revised Vision & Mission Statement 

b. Service Awards Program 

c. Country Store Dinner Fundraiser 

XI. Closed Session 

a. 5 ILCS 120 (c) (1) The appointment, employment, compensation, 

discipline, performance, or dismissal of specific employees of the public 

body or legal counsel for the public body, including hearing testimony on 

a complaint lodged against an employee of the public body or against 

legal counsel for the public body to determine its validity. 

XII. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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November 2018 Library Report 
 

 

 

LIBRARY BUSINESS 

 

News/Announcements 

 Tim Welsh is no longer with the library  

 Kylei Wright started in Adult Services on 11/19 

 Jill Carter had a healthy baby girl on 11/28. She will be out until mid-February 

 November Anniversaries: Eriq Walker 11/9 (3 years); Joey Howerton 11/17 (4 years); Julie 

Halloran 11/28 (2 years). 

 

Finance 

 FY20 Budget was approved by Sycamore City Council on 11/19/18; the Council said 

they appreciated our fiscal responsibility and hoped other city bodies would follow our 

example 

 Budget benchmark for 11/30: 7/12th of the budget should be expended (58.3%). 

 The general operating income for the year to date is $1,224,340 which is 99% of our 

anticipated income for the year. 

 November expenses: $692,861 which is 56% of our anticipated expenses. Please refer to 

the finance notes for further explanation of our current budget. 

 We received an impact fee deposit of $2452.00 and Property Tax installment of 

$32,412.00. 

 We received an unrestricted donation in the amount of $2,000 and a popular fiction 

donation in the amount of $800 on November 29th 

 

Professional Development  

 Monica attended three workshops this month: Media Relations—Working with the Press 

to Tell Your Story, Library Director’s Bootcamp, and Fundraising for Your Non-Profit 

 Monica met with Joyce Klein and Mary Ellen Schaid 

 Julie completed the online class Teen Tech Playground, and began implementing some 

new tools, including a teen focus group 

 Julie attended LACONI’s In the Middle: Programming for Tweens at Indian Prairie library 

 

Youth & Teen Services Highlights  

 22 participated in our 1st writing contest  

 Over 50 attended our Paleontology Programs Fossil Fever and Spotlight on 

Paleontology, provided by NIU professor, Karen Samonds  

 Little Wiggles, the library’s newest story time (targeting children under 2) has been very 

popular so far! This fun new program teaches parents songs, tips and tricks to help their 

child learn to read.  

 Tot Totes, our new Early Literacy Kits, are circulating well with over 60 check outs so far.  

 

Adult Services Highlights  

 7 participated in our 1st writing contest  

 We’ve been promoting electronic resources and saw a marked increase this month 
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 12 attended our Adult Day Trip to Kar-Fre Flowers. The group will now be on hiatus until 

the spring.    

 

STRATEGIC PRIORITIES 
 

Develop & Implement a Capital Improvement Plan to Meet the Library’s Short & Long-Term 

Goals 

1. Identify necessary building improvements/maintenance and prioritize projects 

o Monica and team began working on creating a comprehensive list of known capital 

improvement projects 

2. Create a plan to fund future capital improvement needs 

 

Enhance Collaboration with Community Partners to Expand Library Programs & Services 

1. Modify existing policy to allow all students attending Sycamore schools to get a library 

card 

o Julie finished creating a list of reciprocal services that the school district could provide 

for us in exchange for library cards; Monica is in the process of scheduling a meeting 

with Kathy Countryman, Alex, and Julie to regroup and discuss 

2. Strengthen partnerships between library staff and community members/organizations 

o Monica and Julie went to meet with the librarian at Sycamore High School to explore a 

partnership for a student film festival 

o Monica met with Joyce Klein to discuss ways to partner with the DeKalb County Jail; the 

library agreed to provide some donated paperback books for their library collection 

and work to create some read-alike lists for the inmates  

o Monica met with Mary Ellen Schaid to discuss ideas for potential technology classes 

and story times for Safe Passage’s residents/clients  

o The Youth Services team visited Federated Preschool, ABC Preschool, and Head Start to 

promote the library and strengthen partnerships with these organizations 

o Julie met with the Video production team at Sycamore Middle School. Their production 

team agreed to create “Commercials” and longer videos to feature library programs 

and events. They will start by creating a video about the Winter Reading Challenge 

which will be shown on the Public Access channel 

 

Capitalize on Modern Technology to Meet Evolving/Emerging Patron Needs 

1. Provide access to and assistance with current software applications on computers and 

devices 

o Monica and team wrote a grant letter for First Midwest Bank, asking for new laptops 

and hotspots so the library can offer tech classes/programs  

2. Explore and implement technology platforms for staff that improve efficiency and increase 

collaboration 

o Monica is helping the staff learn how to take advantage of Office 365 features to help 

streamline work processes 

 

Develop & Implement a Financial Plan to Meet the Library’s Short & Long-Term Goals 

1. Partner with the Friends of the Sycamore Public Library group to create a fundraising 

strategy 

o Monica and Mary met with the Friends to share the Strategic Plan  
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o The Friends are planning a BBQ dinner fundraiser on Friday, 3/1/19. The event will be 

catered by the Country Store.  

2. Explore possibilities for additional revenue streams 

o Staff has been getting lots of requests for birthday parties at the library; Monica is 

working to find out if we can offer them as a service 

o Patrons have expressed interested in purchasing our new Tot Totes; we will possibly 

explore this with our Friends group 

 

Create a Cohesive Branding Strategy to Promote the Library in the Community 

1. Create and implement a plan to convey the story and value of the library 

o Monica is looking into MyPromo Receipt software, which shows patrons how much 

money they save on each library visit and promotes upcoming events 

o Facebook likes: 2,436 

o Twitter followers: 720 

o Instagram followers: 181 

o Friends of the Library: 15 

o Monica and the team have created a culture statement and a revised Vision, Mission, 

Values statement that align to the strategic plan 

 

Cultivate Dynamic Collections, Programs, and Services that are Responsive to Community 

Needs 

1. Reorganize collections using the bookstore (genre) model 

o YTS Team and Tech Services continue to work on the Picture Book reorganization 

project to improve ease of access for patrons. 

2. Conduct a community survey to better understand needs  

o Julie conducted an informal focus group to explore Teenage patrons’ wants and 

needs. She is in the process of implementing many of the suggestions.   

 

 

Respectfully Submitted, 

 

Monica Dombrowski, Jeannie Barry, Julie Halloran, Kim Halsey, and Mary Holtrop 
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Sycamore Library Statistics Nov-18 Nov-19
Previous 
YTD(17-18)

Current 
YTD(18-19)

Library Attendance (Door Count) 9,597 9,043 76,501 76,944
Meeting Room Use 29 33 216 226
Meeting Room Attendance 301 459 2,361 2,943

Materials Loaned

Books 10,452 8,939 81,952 76,114
DVDs 4,101 3,834 31,420 28,049
Music 785 522 4,645 3,092
Audiobooks 645 444 4,358 3,656
Magazines 87 120 890 882
Puzzles 14 8 54 36
Other (electronics . . .) 37 149 554 998

Total Circulation (includes electronic circulation) 17,723 15,918 134,748 124,861

InterLibrary Loan

Lent to Other Libraries 1,561 1,355 10,234 10,518
Borrowed from Other libraries 1,886 1,867 13,396 14,354

Electronic Circulation

E-Resources 1,581 1,864 10,760 11,895
Subscription Database Use 728 954 5,084 5,125

Patrons

New Resident Cards 55 30 436 387
New Non-Resident Cards 2 1 16 13
Total Library Cards 6,826 6,707 6,826 6,707
Family Cards 2,232 2,309 2,232 2,309

Programming

Number of Programs 63 48 412 337
Program Attendance 1,138 809 10,093 7,908
Number of Outreach Events 7 12 58 76
Outreach Attendance/Impact 179 318 4,072 4,827

Computer Use

Total Computer Usage Hours 818 818 6,198 6,741
Total Computer Users 1,029 904 7,995 7,381
Wi-Fi Connections 2,878 5,151 21,037 21,424
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Finance Notes November 2018 

 
1. In November the Library received an Impact Fee’s payment of 

$544.00. 

2. The Library received Property Tax payment of $32,412.00. We 

have received all of our payments for this year. 

3.   The library received the invoice for the parking lot project. The 

cost came in about $12,000 lower than originally quoted and 

anticipated.   

4. Some lines on the budget we are over budget. 1) Periodicals-This 

line was reduced for FY19 but we discovered that the Youth and 

Teen magazines were not added to the subscription list. We went 

ahead and ordered this magazines for Y/T services department.  2) 

Capital Improvement, this includes the parking lot project, tuck 

pointing project, and adding 2 new RTU’s this year. 3) Tech Supplies, 

this included the cost of our new server. 4) Access management, 

this is our Coin op and MYPC service. Our equipment was out of 

date and new equipment and software was necessary to get our 

service up to speed.  
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 1:58 PM

 11/29/18
 Sycamore Public Library

Bills List

November, 2018

Vendor Total Purpose

Amazon.Com 1,160.93 Misc charges

Angelina McNeela 60.00 Child Yoga Program

Baker & Taylor - Adult Acct 3,227.92 Adult books

Baker & Taylor - Childrens 641.89 Youth and Teen books

Baker & Taylor - Gift Acct 16.87 Books purchased from donation

BCBS 4,949.52 Health Insurance

Brainfuse, Inc. 3,200.00 Database

Bruce Wallace 75.00 Stories and Songs

City of Sycamore IMRF 4,438.20 IMRF

Curran Contracting Co 13,641.40 Parking lot project

Dekalb County Treasurer Office 682.07 Engineering fee's from Parking lot project

Dewberry 360.00 Tuck Point project

Ecowater 14.00 Cooler rental

First National Bank Omaha 1,099.56 Misc charges

Friends of Sycamore Library 92.00 Epay from book sale

J & J Handyman 1,295.00 Contract cleaning

Kishwaukee YMCA 167.28 YMCA

Merlin's Lock and Key 1,771.75 Key project

Mid-City Office Products 154.95 Copy paper

NCPERS 96.00 Life Insurance

NiCor Gas 774.25 Utilties

Ollis Book Corp 226.43 Children's books

Penguin Random House 114.00 Audio books

Principal 82.65 Vision and Life Insurance

Tammy Johnston 53.95 ILL postage and Program supplies

University of Illinois Press 75.00 Journal

Waste Management West 93.60 Garbage services

38,564.22
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 November 2018

Nov 18 May - Nov 18

Other Income/Expense

Other Income

4100 · RESTRICTED FUNDS INCOME 0 -16

DONATIONS

4300 · Building Fund Donations 30 210

Total DONATIONS 30 210

IMPACT FEE ACCT

4400 · Impact Fees 2,452 8,138

Total IMPACT FEE ACCT 2,452 8,138

INTEREST INCOME

4600 · Money Market Restricted 4 53

4610 · Impact Fees Savings 24 156

4630 · Special Reserve Fund 23 156

Total INTEREST INCOME 51 365

Total Other Income 2,533 8,697

Other Expense

RESTRICTED FUNDS EXPENSE

5140 · SPLAG Projects Expenditures 0 194

Total RESTRICTED FUNDS EXPENSE 0 194

Total Other Expense 0 194

Net Other Income 2,533 8,503

Net Income 2,533 8,503
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 November 2018

Nov 18 May - Nov 18

Ordinary Income/Expense

Income

TAX REVENUE

3400 · PPR Tax 0 38,710

3410 · Property 32,412 1,125,843

Total TAX REVENUE 32,412 1,164,553

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 99 962

3600 · Fines - Other 2,078 10,355

Total 3600 · Fines 2,177 11,317

3620 · Sales 253 -626

3630 · Non-Resident Fee Cards 753 7,623

3650 · Copies/Printing

3650.01 · Fax Services 75 638

3650 · Copies/Printing - Other 405 3,436

Total 3650 · Copies/Printing 480 4,074

Total OPERATIONS 3,663 22,388

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 15 137

3700.02 · Money Market Operating 524 2,829

3700.03 · Money Market Contingency & Bldg 55 375

3700.04 · US Bank/e-pay 0 125

Total 3700 · Interest 594 3,466

Total ACCT EARNINGS 594 3,466

MISCELLANEOUS REVENUE

3880 · Gifts, Memorials, Grants, SPLAG 100 1,652

3800 · Donation Jar 77 836

3810 · Meeting room fees 365 880

3820 · County Law Library Revenue 0 1,700

3830 · Sycamore Library Fund - DCCF 0 1,058

3840 · Lillian Boynton Book  Fund 0 5,908

Total MISCELLANEOUS REVENUE 542 12,034

GRANTS

3900 · Per Capita 0 21,899

Total GRANTS 0 21,899

Total Income 37,211 1,224,340

Gross Profit 37,211 1,224,340

Expense

WAGE EXPENSES

8100 · Gross Wages 40,836 297,536

8101.1 · Paid Time Off Wages 666 16,201

8170 · Payroll Fees 196 1,354

 Page 1 of 4 For management purposes only 10



 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 November 2018

Nov 18 May - Nov 18

8171 · FICA 2,501 18,693

8173 · IMRF 3,040 22,323

8175 · Health Insurance 4,042 28,707

8177 · Medicare 585 4,372

Total WAGE EXPENSES 51,866 389,186

ADMINISTRATION

8200 · Memberships & Commissions 0 1,245

8210 · Audit Fees 0 5,950

8211 · Legal fees 0 375

8212 · Hiring & Placement 0 169

8213 · LIMRiCC Unemployment Insurance 0 770

8214 · Professional Development 30 1,738

8215 · PR/Publicity 0 5,504

8216 · Mileage Reimbursement 0 309

8217 · Postage & Shipping 183 1,024

8219 · Insurance -538 619

Total ADMINISTRATION -325 17,703

MATERIALS

Children's Materials

8201.07 · Child and Teen Multimedia 0 202

8201.04 · Child and Teen Foreign Language 226 226

8201.06 · Child and Teen Books 625 13,547

Total Children's Materials 851 13,975

Adult Materials

8203.07 · Adult Multimedia 867 8,311

8203.01 · Adult Foreign Language 0 107

8203.03 · Adult Books 3,228 20,732

Total Adult Materials 4,095 29,150

8204 · Periodicals 75 4,038

8206 · E-Resources 0 1,567

8207 · Automated Subscriptions 3,200 9,811

Total MATERIALS 8,221 58,541

PROGRAMS

Children

8301.01 · Performers 60 425

8301.02 · Supplies 0 1,109

Total Children 60 1,534

Young Adult

8302.01 · Young Adult Programming 87 321

Total Young Adult 87 321

Adult

8303.01 · Performers 0 1,835

8303.02 · Supplies 3 133

Total Adult 3 1,968
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 November 2018

Nov 18 May - Nov 18

Total PROGRAMS 150 3,823

CONTRACTUAL SERVICES

8310 · Photocopiers 0 765

8311 · Pest Control 0 50

8312 · Cleaning Service 1,295 9,065

8313 · Elevator 0 3,083

8314 · HVAC Maintenance 0 2,788

8316 · Alarm Service Fire 0 1,803

8317 · Besam - Automatic Door 0 757

Total CONTRACTUAL SERVICES 1,295 18,311

TECHNOLOGY

8330.01 · Online System 0 9,582

8330.02 · Access Management System 0 2,328

8330.03 · Telecommunications 0 2,999

8330.04 · Software 0 233

8330.06 · Technical Support 0 17,606

Total TECHNOLOGY 0 32,748

SUPPLIES

8400 · Office 171 2,174

8401 · Processing 0 901

8402 · Janitorial 0 950

Total SUPPLIES 171 4,025

FURNISHINGS

8410 · Equipment/Furniture 0 1,103

8411 · Technology Supplies 25 5,388

8412 · Computers 0 9,535

Total FURNISHINGS 25 16,026

MAINTENANCE

8420 · Building 2,116 10,818

8421 · Equipment 0 1,354

8422 · Grounds 0 1,018

8424 · Trash 94 670

Total MAINTENANCE 2,210 13,860

UTILITIES

8431 · Telephone 10 70

8432 · Gas 774 1,709

Total UTILITIES 784 1,779

MISCELLANEOUS EXPENSES

8606 · Capital Improvment 9,683 70,773

8610 · Gifts, Donations, Grants, SPLAG

8610.03 · Donation Expense/Programs 0 450

8610 · Gifts, Donations, Grants, SPLAG - Other -1,201 20,360

Total 8610 · Gifts, Donations, Grants, SPLAG -1,201 20,810

8601 · Service Fees 112 486

 Page 3 of 4 For management purposes only 12



 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 November 2018

Nov 18 May - Nov 18

8602 · Contingency 170 1,215

Total MISCELLANEOUS EXPENSES 8,764 93,284

MORTGAGE

8611 · Library Mortgage Debt 2,533 17,686

8612 · Mortgage debt-interest 590 4,173

Total MORTGAGE 3,123 21,859

Total Expense 76,284 671,145

Net Ordinary Income -39,073 553,195

Net Income -39,073 553,195
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2018 through April 2019

May '18 - Apr 19 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

TAX REVENUE

3400 · PPR Tax 38,710 62,500 -23,790 62%

3410 · Property 1,125,843 1,119,500 6,343 101%

Total TAX REVENUE 1,164,553 1,182,000 -17,447 99%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 962 1,200 -238 80%

3600 · Fines - Other 10,355 19,150 -8,795 54%

Total 3600 · Fines 11,317 20,350 -9,033 56%

3620 · Sales -626 2,200 -2,826 -28%

3630 · Non-Resident Fee Cards

3630.01 · NR Internet fee cards 0 875 -875 0%

3630 · Non-Resident Fee Cards - Other 7,623 9,200 -1,577 83%

Total 3630 · Non-Resident Fee Cards 7,623 10,075 -2,452 76%

3650 · Copies/Printing

3650.01 · Fax Services 638 1,050 -412 61%

3650 · Copies/Printing - Other 3,436 6,000 -2,564 57%

Total 3650 · Copies/Printing 4,074 7,050 -2,976 58%

Total OPERATIONS 22,388 39,675 -17,287 56%

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 137 5 132 2,740%

3700.02 · Money Market Operating 2,829 500 2,329 566%

3700.03 · Money Market Contingency & Bldg 375 150 225 250%

3700.04 · US Bank/e-pay 125 0 125 100%

Total 3700 · Interest 3,466 655 2,811 529%

3710 · Hackett Endowment Fees 0 0 0 0%

Total ACCT EARNINGS 3,466 655 2,811 529%

MISCELLANEOUS REVENUE

3880 · Gifts, Memorials, Grants, SPLAG 1,652

3800 · Donation Jar 836 500 336 167%

3810 · Meeting room fees 880 2,000 -1,120 44%

3820 · County Law Library Revenue 1,700 2,600 -900 65%

3830 · Sycamore Library Fund - DCCF 1,058 985 73 107%

3840 · Lillian Boynton Book  Fund 5,908 5,300 608 111%

3850 · Carnegie Roof Fund 0 0 0 0%

3870 · OCLC-ILL Fees 0 4 -4 0%

Total MISCELLANEOUS REVENUE 12,034 11,389 645 106%

GRANTS

3900 · Per Capita 21,899 0 21,899 100%

Total GRANTS 21,899 0 21,899 100%

Total Income 1,224,340 1,233,719 -9,379 99%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2018 through April 2019

May '18 - Apr 19 Budget $ Over Budget % of Budget

Gross Profit 1,224,340 1,233,719 -9,379 99%

Expense

WAGE EXPENSES

8100 · Gross Wages 317,296 572,000 -254,704 55%

8101.1 · Paid Time Off Wages 16,565 24,000 -7,435 69%

8170 · Payroll Fees 1,451 2,450 -999 59%

8171 · FICA 19,905 36,500 -16,595 55%

8173 · IMRF 22,323 48,000 -25,677 47%

8175 · Health Insurance 28,707 78,000 -49,293 37%

8175.1 · H.S.A. Employee Acct 0 0 0 0%

8177 · Medicare 4,655 8,800 -4,145 53%

Total WAGE EXPENSES 410,902 769,750 -358,848 53%

ADMINISTRATION

8200 · Memberships & Commissions 1,245 1,800 -555 69%

8210 · Audit Fees 5,950 6,500 -550 92%

8211 · Legal fees 375 8,000 -7,625 5%

8212 · Hiring & Placement 169 1,200 -1,031 14%

8213 · LIMRiCC Unemployment Insurance 770 1,500 -730 51%

8214 · Professional Development 1,738 6,400 -4,662 27%

8215 · PR/Publicity 5,504 11,000 -5,496 50%

8216 · Mileage Reimbursement 309 1,000 -691 31%

8217 · Postage & Shipping 1,024 1,800 -776 57%

8219 · Insurance 619 17,000 -16,381 4%

Total ADMINISTRATION 17,703 56,200 -38,497 32%

MATERIALS

Children's Materials

8201.07 · Child and Teen Multimedia 202 6,500 -6,298 3%

8201.04 · Child and Teen Foreign Language 226 600 -374 38%

8201.06 · Child and Teen Books 13,547 30,000 -16,453 45%

Total Children's Materials 13,975 37,100 -23,125 38%

Adult Materials

8203.07 · Adult Multimedia 8,311 23,650 -15,339 35%

8203.01 · Adult Foreign Language 107 500 -393 21%

8203.03 · Adult Books 20,732 49,000 -28,268 42%

Total Adult Materials 29,150 73,150 -44,000 40%

8204 · Periodicals 4,038 3,500 538 115%

8205 · Lillian Boynton Book Fund 0 5,300 -5,300 0%

8206 · E-Resources 1,567 24,000 -22,433 7%

8207 · Automated Subscriptions 9,811 18,000 -8,189 55%

Total MATERIALS 58,541 161,050 -102,509 36%

PROGRAMS

Children

8301.01 · Performers 425 4,500 -4,075 9%

8301.02 · Supplies 1,109 1,700 -591 65%

 Page 2 of 4 For management purposes only 15



 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2018 through April 2019

May '18 - Apr 19 Budget $ Over Budget % of Budget

Total Children 1,534 6,200 -4,666 25%

Young Adult

8302.01 · Young Adult Programming 321 1,300 -979 25%

Total Young Adult 321 1,300 -979 25%

Adult

8303.01 · Performers 1,835 2,400 -565 76%

8303.02 · Supplies 133 550 -417 24%

Total Adult 1,968 2,950 -982 67%

Total PROGRAMS 3,823 10,450 -6,627 37%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 0 1,000 -1,000 0%

8310 · Photocopiers 765 3,000 -2,235 26%

8311 · Pest Control 50 200 -150 25%

8312 · Cleaning Service 9,065 15,540 -6,475 58%

8313 · Elevator 3,083 3,100 -17 99%

8314 · HVAC Maintenance 2,788 5,800 -3,012 48%

8316 · Alarm Service Fire 1,803 3,000 -1,197 60%

8317 · Besam - Automatic Door 757 750 7 101%

8320 · Security 0 900 -900 0%

Total CONTRACTUAL SERVICES 18,311 33,290 -14,979 55%

TECHNOLOGY

8330.01 · Online System 9,582 21,500 -11,918 45%

8330.02 · Access Management System 2,328 1,480 848 157%

8330.03 · Telecommunications 2,999 6,000 -3,001 50%

8330.04 · Software 233 1,000 -767 23%

8330.06 · Technical Support 17,606 21,000 -3,394 84%

Total TECHNOLOGY 32,748 50,980 -18,232 64%

SUPPLIES

8400 · Office 2,174 5,000 -2,826 43%

8401 · Processing 901 5,500 -4,599 16%

8402 · Janitorial 950 3,500 -2,550 27%

Total SUPPLIES 4,025 14,000 -9,975 29%

FURNISHINGS

8410 · Equipment/Furniture 1,103 7,000 -5,897 16%

8411 · Technology Supplies 5,388 4,000 1,388 135%

8412 · Computers 9,535 15,000 -5,465 64%

Total FURNISHINGS 16,026 26,000 -9,974 62%

MAINTENANCE

8420 · Building 10,818 19,000 -8,182 57%

8421 · Equipment 1,354 4,000 -2,646 34%

8422 · Grounds 1,018 10,000 -8,982 10%

8424 · Trash 670 1,000 -330 67%

Total MAINTENANCE 13,860 34,000 -20,140 41%

UTILITIES
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2018 through April 2019

May '18 - Apr 19 Budget $ Over Budget % of Budget

8431 · Telephone 70 0 70 100%

8432 · Gas 1,709 6,000 -4,291 28%

Total UTILITIES 1,779 6,000 -4,221 30%

MISCELLANEOUS EXPENSES

8606 · Capital Improvment 70,773 20,000 50,773 354%

8610 · Gifts, Donations, Grants, SPLAG

8610.03 · Donation Expense/Programs 450

8610 · Gifts, Donations, Grants, SPLAG - Other 20,360

Total 8610 · Gifts, Donations, Grants, SPLAG 20,810

8601 · Service Fees 486 700 -214 69%

8602 · Contingency 1,215 6,294 -5,079 19%

8604 · Consultant/Outside Services 0 5,975 -5,975 0%

8605 · OCLC-ILL Fees 0 30 -30 0%

Total MISCELLANEOUS EXPENSES 93,284 32,999 60,285 283%

MORTGAGE

8611 · Library Mortgage Debt 17,686 30,000 -12,314 59%

8612 · Mortgage debt-interest 4,173 9,000 -4,827 46%

Total MORTGAGE 21,859 39,000 -17,141 56%

Total Expense 692,861 1,233,719 -540,858 56%

Net Ordinary Income 531,479 0 531,479 100%

531,479 0 531,479 100%
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November 13, 2018 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m.  

 

I. Call to Order 

Melissa Kendzora-Smith called the regular meeting to order at 5:34 p.m. 
 

Trustees Present: Jim Bisceglie, Jan Benson, Penny Carter, Elizabeth Coats, 

Melissa Kendzora-Smith, Omar Ordaz, Dave Stouffer, Kyle Von Schnase and 

Alexandra Wall. 

Trustees Absent: None 

Staff Members Present: Director, Monica Dombrowski, Office Manager, Mary 

Holtrop 

Visitors Present: None    

 

II. Changes to and Approval of the Agenda 

M. Holtrop stated there is a change to agenda, under New Business, item e. 

Approving Library calendar for 2019. J. Benson moved and K. Von Schnase 

second the motion to approve the agenda as amended. 8 ayes, 0 nays. The 

motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

No announcements.  

 

V. Presentations and Trustee Information 

A. D. Stouffer reviewed the finance notes. M. Holtrop reported Seyllers has 

been paid in full for the Tuck Pointing project and reviewed the Hackett Trust 

statement.  A. Wall moved and E. Coats and seconded the motion to approve 

the treasurer’s report. 9 ayes, 0 nays. The motion carried.  

B. Committee Updates: 

I. Community Engagement- No updates 

II. Finance- No updates  

lll.        Friends of the Library: M. Holtrop gave the board an update on the 

Friends group and the first book sale. It was also shared that books 

were donated to the Jail. 

IV.  Personnel Committee- No updates 
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VI. Consent Agenda 

i. Minutes Regular Meeting, October 13, 2018 

ii. November Bills for approval.  

iii. Closed Session minutes, September 11, 2018. 

 

E. Coats moved and J. Bisceglie seconded the motion to approve the consent 

agenda. 9 ayes, 0 nays. The motion carried. 

 

VII. Directors Report 

A.  M. Dombrowski shared the Library/Director’s report has been changed to 

make it simpler to read.  Dombrowski also stated items on the Strategic plan will 

be included in the report starting next month. M. Dombrowski shared her 

experience with the first Pumpkin Fest.   

 

VIII. Old Business 

 A. FY19-20 Budget: M. Dombrowski reported she met with Brian Gregory from 

the city to review the updated EAV. Dombrowski reviewed the changes that 

were made to the updated budget.  Discussion followed on whether the Per 

Capita Grant should be included in the budget. A question arose whether the 

funds can be carried over to the next Fiscal year.  After the discussion it was 

agreed to follow up with the auditor on when we need to spend these funds. In 

addition the board discussed ways the Per Capita Grant funds can be spent. J. 

Bisceglie moved to approve the budget with noted changes and to follow up 

with the auditor in regards to the Per Capita Grant and if needed a new line 

item will be added to reflect the changes if necessary, seconded by A. Wall. 9 

ayes 0 nays, the motion carried. 

 

IX. Unfinished Business 

A. Revised PTO Policy-M. Dombrowski presented the revised updated PTO policy 

to the board. M. Dombrowski provided 2 options for PTO for Part-Time staff.  The 

first option would be for staff to accrue PTO based on hours worked; the second 

option would be a flat accrual amount for everyone. M. Dombrowski showed 

how both of the options of the new plan would save the library money.  M. 

Dombrowski reviewed the PTO policy for the full time staff. M. Dombrowski 

shared that she researched survey salaries and PTO policies in local libraries, as 

well as libraries of similar size/service population, to help inform her 

recommendations.  D. Stouffer moved and O. Ordaz seconded the motion to 

approve Option 1 PTO policy for part time employees and the changes made 

to the full time employees. 9 ayes, 0 ayes. The motion carried. 

 

B. Tuck Pointing update-The tuck pointing project is completed.  
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X. New Business 

A.  December board meeting- The board discussed whether to have a board 

meeting in December. They agreed since M. Dombrowski is still new, they should 

meet. The Holiday Open House is December 13 beginning at 5:30 p.m. 

 

B.  Results for LIRA Risk Assessment- The assessment was included the board 

packet. The representative from Gallagher came out and did a walk around 

with M. Dombrowski and M. Holtrop.  The Library made positive changes since 

the last review 2 years ago but other items need to be updated or changed. 

Some of the changes will have to be held off until the larger Joiner project is in 

place.  Pete will begin working on some of the recommended changes. 

 

C. Strategic Plan Draft- M. Dombrowski reviewed the Strategic Plan with the 

board.  After the management team’s last review with the representatives with 

NIU, the management team agreed to condense the strategic priorities and 

objectives. The end result was included in the board packet. The board was 

pleased with the end result and changes.  O. Ordaz moved and J. Bisceglie 

seconded the motion. 9 ayes, 0 nays. The motion carried. 

 

D. Painting Donation- M. Dombrowski stated that community member Kevin 

Hunter offered to donate a painting to the library of his son reading a book. The 

Board voted to accept the painting. 9 ayes, 0 nays. The motion carried. 

 

E. Library Calendar for 2019- The calendar was presented to the board. P. Carter 

moved and J. Bisceglie seconded the motion to approve the 2019 Library 

Closing and Board calendar. 9 ayes, 0 nays. The motion carried. 

 

Xl.    Closed Session:  

5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal 

counsel for the public body, including hearing testimony on a complaint 

lodged against an employee of the public body or against legal counsel for 

the public body to determine its validity.  

 

The board did not go into closed session. 

 

X.     Any action regarding closed session   

XI.    Adjournment 

Melissa Kendzora-Smith adjourned the meeting at 7:00 p.m. 

 

Respectfully Submitted, 

Elizabeth Coats, Board Secretary 

Mary Holtrop, Office Manager, Secretary pro tem 
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CULTURE STATEMENT 
 
 

Who We Are 
• We’re generous with our time, talents, support for our patrons, and support for each other. 
• We share a passion for learning and connecting people to resources that teach, inspire, and entertain. 
• We’re innovative, responsive, flexible, engaged, and dedicated to our work. 
• We’re defenders of intellectual freedom and the right for everyone to enjoy our diverse collections, 

programs, and services. 
• We’re stewards of a historic building and take pride in what it means to our community. 
• We use professional standards for library work to guide our ideas, decisions, and actions. 
 
 
How We Work 
• We work with empathy and respect for individual experiences and perspectives. 
• We partner with our community to find opportunities to expand and enhance collections, programs,        

and services. 
• We’re open to change, listen to understand, and collaborate with others to find better solutions. 
• We look for the bright side in every person and every situation. 
• We’re trustworthy stewards of our resources and use them to provide something of interest for everyone       

in our community. 
• We find joy in representing our library and seek opportunities to spread the word about all the great      

things we offer. 
 
 
We are Sycamore Public Library. We serve the community. Our work creates community. 
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Sycamore Public Library  
 
VISION 
Sycamore Public Library is the heart of a vibrant community where people 
come together to explore, experience, and learn. 

 
MISSION 
We promote curiosity, encourage the development of 21st century skills, and 
foster a sense of community through engaging and responsive collections, 
programs, services, and spaces while being careful stewards of our resources.  

 
VALUES 
We value our: 

• Historic Carnegie building 
• Diverse community members and partners 
• Creative and enthusiastic staff 
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