
 

 

 

October 9, 2018 

Board Packet 

 
Agenda………………………………………………………………….2 

Library Report………………………………………………………..3-5 

Library Statistics………………………………………………………..6 

Financial  Notes………………………………………………………..7 

Internal Reports…………………………………………………....8-20 

September 11, 2018 Regular Meeting Minutes……………..21-24 

September 25, 2018 Finance Committee Minutes…………….25 

PTO Policy Revisions…………………………………………………26 

1

1



 

Next Meeting: November 13, 2018 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda-Amended- BOARD OF TRUSTEES MEETING 

Board Room:  October 9, 2018 6:30 p.m. 

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment 

IV. Announcements  

V. Presentations and Trustee Information:  

  a. FY 2018 Audit Presentation 

b. Treasurer’s Report and Management’s Internal Reports  

c. Committee updates~ Personnel Committee- Update, Finance 

Committee- update 

d. Friends of the Library~ Update 

VI. Consent Agenda-Board Approval Required  

i. Regular Meeting Minutes, September 11, 2018 

ii. September Monthly Bills for Approval  

iii. Closed session minutes, September 11, 2018, Finance Committee 

Minutes, September 25, 2018. 

VII. Director’s Report 

VIII. Unfinished Business  

a. FY 19-20 Budget-Board Approval Required. 

b. Tuck-pointing update 

c. Director’s Goals 

IX. New Business 

a. Revised PTO policy 

b. Tour of Joiner History Room 

X. Closed Session 

a. 5 ILCS 120 (c) (1) The appointment, employment, compensation, 

discipline, performance, or dismissal of specific employees of the public 

body or legal counsel for the public body, including hearing testimony on 

a complaint lodged against an employee of the public body or against 

legal counsel for the public body to determine its validity. 

XI. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT 

MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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September 2018 Library Report 
 

 

Overview 

 

September 4th brought us a new library Director and the completion of several outstanding 

projects that were initiated and/or planned while former Director Jesse Butz was still here. From 

parking lot re-paving to carpet cleaning to a much-needed server upgrade, we were busy 

bees during the four days the library was closed. New Director, Monica Dombrowski, set about 

learning her new community by attending a number of events and meetings, reviewing 

strategic plan feedback, and spending time with her staff. 

  

Personnel 

 Employee Changes:  

o Becky Johnesee and Kevin Walsh started in Circulation as Circulation Assistants.   

 

 Anniversaries:  

o Ashley Leonhard, 1 year September 7 

o Jeannie Barry, 15 years September 15 

o  Trudy Hickey, 23 years September 20 

 

Finance 

 The benchmark for the budget at the end of September is 5/12th or 41.65% of the 

budget should be expended. If you look at the Ordinary Income/Expense Report you 

will see that the general operating income for the year to date is $1170,862 which is 95% 

of our anticipated income for the year. Expenses at the end of September are $475,976 

which is 39% of what we budgeted to spend this year. Please refer to the finance notes 

for further explanation of our current budget. 

 The Library received an impact fee deposit of $790.00 The Library received its fifth Tax 

Revenue payment from the County in the amount of $467,954.45.  

 September, Memorials, and Donations:  

o The Joiner History Room passed on a donation to the library from one of their 

patrons.  

 

Buildings and Grounds 

 Pete--along with Kiwanis volunteers--painted Meeting Room 1.  

 The library carpets were cleaned while the library was closed for 4 days. 

 The damaged flashing on the building was repaired by DeKalb Mechanical. 

 All building inspections are completed. 

 Service Concepts replaced 2 more RTU’s.  

 

Professional Development  

 Mary attended the HR Source (formally Management Association of Illinois) annual HR 

Law Conference at NIU/Naperville campus. 

 Monica presented a webinar on Adult Learning Basics for members of the Northeast 

Ohio Regional Library System. She also attended the local Director’s meeting in Genoa. 

 

Public Relations, Advocacy, Marketing 

 The SPL Facebook page now has 2,406 likes!  

 SPL has 717 Twitter followers!  

 The SPL Instagram account has 123 followers!  

3

3



 2 

 

Friends of the Library 

 The Friends had one new membership in September. 

 The group is planning their book sale for Friday and Saturday, October 26-27th 9:00-5:00 

in the Carnegie area of the library. 

 The Friends will be meeting in the evenings during the months of September-November 

to see if they can get more members to attend the meetings. 

 The Friends are busy planning their book sale and Pumpkin fest activities. 

 The Friends agreed to purchase a Popcorn Machine for the Library, support the 

Halloween party, and support the Creative Writing Program offered by Youth and Teen 

Services. 

 

Youth and Teen Services 

 The Youth Services team reached over 500 people during outreach events this month. 

Julie visited North Elementary school to speak to students about the Library’s history, as 

well as Southeast Elementary’s Open House/Scholastic Booksale to promote October 

programs, Brainfuse Homework Help, and other online resources. Emily and Laura visited 

Kuipers Orchard and had a booth, speaking to around 50 people about the library and 

sharing some fun fall stories with the kids.  Laura, Megan, and Julie also resumed 

monthly school year visits to Head Start, reaching nearly 100 young children.  

 SPLAG purchased a button maker! This fun tool will be used not just by our Teen 

Advisory group, but also during Teen and Children’s programs, and give us a new way 

to promote the library.  

 Through a collaboration with a local artist, Jo Schultz, our young patrons created a 

temporary mural in honor of Pumpkin Fest, which will be displayed in the library during 

the month of October.  

 During the Library’s closure due to the parking lot refinishing project, the YTS team, with 

help from Circulation and Adult Services, reorganized the Teen collection, making the 

layout in the Teen Zone much more logical, accurate and accessible for patrons. YTS 

also completed “Missing Reports,” shifted the Picture book collection, made new 

endcap labels, and completed cleaning projects during the library’s closure as well.   

 

 

Adult and Information Services   

 Tim led an enthusiastic group of patrons in our latest installment of the Adult Day Trips.  

This month 17 attendees toured the DeKalb County Courthouse. They learned about 

the initial construction of the building and projects undertaken to maintain the facilities.  

Multiple examples were shown of how all updates have been executed to keep the 

original design and integrity of the building intact.   

 Kelsey continues to inspire and inform with her displays.  This month she highlighted 

National Suicide Prevention Month with a thoughtful selection and handouts listing 

important community resources.  She also organized a display for Banned Books Week.     
 Crafty Crew- Tammy’s creative group was at it again.  They made bottle cap flowers 

using E6000 glue, which makes them suitable to put outside where they can get 

rusty.  She had 5 very talented participants who completed the craft in record time and 

went home with some wonderful flowers for their gardens. 

 Kim joined an esteemed group of professors and leaders at NIU for the Common 

Reading Program implementation and selection committee.  Every two years NIU 

chooses a book for an all campus/community common reading experience.  Their 

current title is Make Your Home Among Strangers by Jennine Capo Crucet, which will 

be used through the 2018-19 academic year.  Kim is helping with the final selection for 

the 2019-20 and 2020-21 school years and would like to see the Sycamore and DeKalb 
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communities partner with NIU to promote future materials.  Kim also attended a film 

screening of the IF Project.  The IF Project is a “collaboration of law enforcement, 

currently and previously incarcerated adults and community partners focused on 

intervention, prevention and reduction in incarceration and recidivism”.  Kim spoke with 

Seattle Police Department Detective Kim Bogucki, one of the program’s founders, 

about a potential partnership with Sycamore and DeKalb PD, NIU and the DeKalb 

County Sheriff’s office with a potential screening in our community early next year.   

 

Respectfully Submitted, 

 

Monica Dombrowski, Jeannie Barry, Jill Carter, Julie Halloran, Kim Halsey, Mary Holtrop. 
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Sycamore Library Statistics Sep-18 Sep-19

Previous 

YTD(17-18)

Current 

YTD(18-19)

Library Attendance (Door Count) 10,850 9,228 47,174 57,033

Meeting Room Use 26 24 117 155

Meeting Room Attendance 295 283 1,476 1,845

Materials Loaned

Books 11,810 9,285 50,201 57,251

DVDs 4,761 3,297 19,180 20,250

Music 679 373 2,623 2,170

Audiobooks 600 427 2,524 2,708

Magazines 100 128 551 671

Puzzles 6 4 27 23

Other (electronics . . .) 143 106 294 713

Total Circulation (includes electronic circulation) 19,646 15,490 81,660 92,305

InterLibrary Loan

Lent to Other Libraries 1,538 2,126 5,731 9,440

Borrowed from Other libraries 2,032 1,326 7,544 8,477

Electronic Circulation

E-Resources 1,537 1,865 6,184 8,437

Subscription Database Use 572 655 3,017 3,566

Patrons

New Resident Cards 70 50 262 301

New Non-Resident Cards 1 1 8 11

Total Library Cards 6,684 6,650 6,684 6,650

Family Cards 2,180 2,282 2,180 2,282

Programming

Number of Programs 49 37 243 235

Program Attendance 663 478 7,187 5,670

Number of Outreach Events 5 10 39 59

Outreach Attendance/Impact 67 581 3,587 4,429

Computer Use

Total Computer Usage Hours 1,034 723 3,825 5,009

Total Computer Users 1,324 901 4,904 5,474

Wi-Fi Connections 3,057 3,101 12,541 16,273
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Finance Notes September 2018 

 

1. In September the Library received an Impact Fee’s payment of 

$790.00. 

2. The Library received our fifth Tax revenue payment of 

$467,954.45. 

3. When we transferred $20,252.91 from the US Bank/Illinois Funds 

Epay account to the Operating Money market account you will 

note our US Bank account is at zero. In the next week Monica 

and I will close the US Bank account and the Illinois National 

Bank account which were our former Epay accounts. The funds 

from the Illinois National bank account will be transferred to our 

Epay savings account. Our epay savings account at First 

Midwest bank was opened by transferring 300.00 which is the 

minimum balance for the savings account. Epay transactions will 

now go into this account.  

4. We had several larger bills this past month. 1) Dewberry 

Architects for the Tuckpointing project and 2) Service Concepts 

for the RTU’s. Both of these items were coded Capital 

Improvement. After the audit will be able to transfer out from 

Operating Money Market to Special Reserve minus these two 

larger expenses.  

5. Our audit is complete and the presentation will be at the 

October 9th board meeting. 
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 1:59 PM

 09/25/18
 Sycamore Public Library

 A/P Aging Summary
 As of September 25, 2018

Vendor Total Purpose

Alarm Detection Systems 901.50 Quarterly payment

Amazon.Com 1,022.97 Misc charges

Angela Carter 55.00 Musical Mornings October

Angelina McNeela 30.00 Yoga Program October

Arcomusical 300.00 Library program

Baker & Taylor - Adult Acct 1,998.33 Adut books

Baker & Taylor - Childrens 1,741.17 Youth and Teen books

Banner Up 315.00 name badges

Blue Cross Blue Shield 4,949.52 Health Insurnace

Bruce Wallace 75.00 Youth and Teen Programs

Cengage Learning 120.21 Adult Large print

City of Sycamore IMRF 5,571.53 INRF

CMJ Technologies 654.98 2 printers

Comcast Business 278.33 Internet, phone

Crescent Electric 295.75 Bulbs and electrical supplies

Dekalb Mechanical 618.78 Repair flashing

Dewberry 6,480.00 Archtitec for Tuckpointing project

Ecowater 52.47 bottled water

First National Bank Omaha 2,013.76 Misc Charges

Foster & Buick Law Group, LLC 375.00 Tuckpointing project

Friends of Sycamore Library 1,054.80 Book sale revenue July-September

Gordon Flesch 41.57 Waste toner box

IHLS 324.45 Web Dewey

IntelliCorp 27.25 Backgroun checks

J & J Handyman 1,295.00 Contract cleaning

Kishwaukee YMCA 135.34 Employee paid YMCA

Lynn's Carpet Cleaning 2,500.00 Carpet cleaning

Mary Holtrop 221.92 mileage and toner

NCPERS 96.00 Employee paid life insurnace

NiCor Gas 126.93 Utilities

Ollis Book Corp 271.33 Youth books

PrairieCat 4,791.12 User group fee's

Principal 73.44 Vision and Life insurance

Service Concepts, Inc. 17,950.00 2 new RTU's

Tammy Johnston 19.66 craft and postage

Waste Management West 93.91 Garbage Service

Total 56,872.02

 Page 1 of 1
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 September 2018

Sep 18 May - Sep 18

Other Income/Expense

Other Income

4100 · RESTRICTED FUNDS INCOME 0 -16

DONATIONS

4300 · Building Fund Donations 30 150

Total DONATIONS 30 150

IMPACT FEE ACCT

4400 · Impact Fees 790 5,142

Total IMPACT FEE ACCT 790 5,142

INTEREST INCOME

4600 · Money Market Restricted 3 46

4610 · Impact Fees Savings 22 106

4630 · Special Reserve Fund 21 108

Total INTEREST INCOME 46 260

Total Other Income 866 5,536

Other Expense

RESTRICTED FUNDS EXPENSE

5140 · SPLAG Projects Expenditures 0 194

Total RESTRICTED FUNDS EXPENSE 0 194

Total Other Expense 0 194

Net Other Income 866 5,342

Net Income 866 5,342

 Page 1 of 1 For Management Purposes Only
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 September 2018

Sep 18 May - Sep 18

Ordinary Income/Expense

Income

TAX REVENUE

3400 · PPR Tax 0 28,060

3410 · Property 467,954 1,093,431

Total TAX REVENUE 467,954 1,121,491

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 207 651

3600 · Fines - Other 848 6,915

Total 3600 · Fines 1,055 7,566

3620 · Sales -790 -1,124

3630 · Non-Resident Fee Cards 393 5,961

3650 · Copies/Printing

3650.01 · Fax Services 75 482

3650 · Copies/Printing - Other 400 2,436

Total 3650 · Copies/Printing 475 2,918

Total OPERATIONS 1,133 15,321

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 15 101

3700.02 · Money Market Operating 465 1,687

3700.03 · Money Market Contingency & Bldg 51 260

3700.04 · US Bank/e-pay 4 125

Total 3700 · Interest 535 2,173

Total ACCT EARNINGS 535 2,173

MISCELLANEOUS REVENUE

3880 · Gifts, Memorials, Grants, SPLAG 0 1,527

3800 · Donation Jar 18 240

3810 · Meeting room fees 75 395

3820 · County Law Library Revenue 0 850

3830 · Sycamore Library Fund - DCCF 0 1,058

3840 · Lillian Boynton Book  Fund 0 5,908

Total MISCELLANEOUS REVENUE 93 9,978

GRANTS

3900 · Per Capita 0 21,899

Total GRANTS 0 21,899

Total Income 469,715 1,170,862

Gross Profit 469,715 1,170,862

Expense

WAGE EXPENSES

8100 · Gross Wages 40,477 216,003

8101.1 · Paid Time Off Wages 9,983 15,273

8170 · Payroll Fees 197 1,207

 Page 1 of 4 For management purposes only
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 September 2018

Sep 18 May - Sep 18

8171 · FICA 3,059 13,824

8173 · IMRF 3,816 16,391

8175 · Health Insurance 4,033 20,603

8177 · Medicare 715 3,233

Total WAGE EXPENSES 62,280 286,534

ADMINISTRATION

8200 · Memberships & Commissions 0 1,110

8210 · Audit Fees 0 400

8211 · Legal fees 375 375

8212 · Hiring & Placement 27 169

8213 · LIMRiCC Unemployment Insurance 0 388

8214 · Professional Development 99 1,048

8215 · PR/Publicity 198 2,407

8216 · Mileage Reimbursement 46 94

8217 · Postage & Shipping 64 741

8219 · Insurance 0 1,157

Total ADMINISTRATION 809 7,889

MATERIALS

Children's Materials

8201.07 · Child and Teen Multimedia 0 202

8201.06 · Child and Teen Books 2,013 10,104

Total Children's Materials 2,013 10,306

Adult Materials

8203.07 · Adult Multimedia 735 6,816

8203.01 · Adult Foreign Language 0 94

8203.03 · Adult Books 2,119 14,422

Total Adult Materials 2,854 21,332

8204 · Periodicals 0 3,963

8206 · E-Resources 120 1,211

8207 · Automated Subscriptions 324 6,371

Total MATERIALS 5,311 43,183

PROGRAMS

Children

8301.01 · Performers 85 310

8301.02 · Supplies 218 1,084

Total Children 303 1,394

Young Adult

8302.01 · Young Adult Programming 0 228

Total Young Adult 0 228

Adult

8303.01 · Performers 300 1,035

8303.02 · Supplies 4 123

Total Adult 304 1,158

Total PROGRAMS 607 2,780

 Page 2 of 4 For management purposes only
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 September 2018

Sep 18 May - Sep 18

CONTRACTUAL SERVICES

8310 · Photocopiers 0 551

8311 · Pest Control 0 50

8312 · Cleaning Service 1,295 6,475

8313 · Elevator 0 3,083

8314 · HVAC Maintenance 0 2,788

8316 · Alarm Service Fire 902 1,803

Total CONTRACTUAL SERVICES 2,197 14,750

TECHNOLOGY

8330.01 · Online System 4,791 9,582

8330.02 · Access Management System 0 2,328

8330.03 · Telecommunications 278 2,441

8330.04 · Software 0 233

8330.06 · Technical Support 0 16,106

Total TECHNOLOGY 5,069 30,690

SUPPLIES

8400 · Office 787 1,684

8401 · Processing 0 311

8402 · Janitorial 73 597

Total SUPPLIES 860 2,592

FURNISHINGS

8410 · Equipment/Furniture 18 1,103

8411 · Technology Supplies 0 5,162

8412 · Computers 640 9,198

Total FURNISHINGS 658 15,463

MAINTENANCE

8420 · Building 3,650 7,260

8421 · Equipment 450 595

8422 · Grounds 0 1,018

8424 · Trash 94 482

Total MAINTENANCE 4,194 9,355

UTILITIES

8431 · Telephone 10 50

8432 · Gas 127 626

Total UTILITIES 137 676

MISCELLANEOUS EXPENSES

8559 · Transfer Out -461 -461

8606 · Capital Improvment 24,430 24,430

8610 · Gifts, Donations, Grants, SPLAG

8610.03 · Donation Expense/Programs 0 450

8610 · Gifts, Donations, Grants, SPLAG - Other 507 20,680

Total 8610 · Gifts, Donations, Grants, SPLAG 507 21,130

8601 · Service Fees 62 318

8602 · Contingency 97 1,034

 Page 3 of 4 For management purposes only
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 September 2018

Sep 18 May - Sep 18

Total MISCELLANEOUS EXPENSES 24,635 46,451

MORTGAGE

8611 · Library Mortgage Debt 2,523 12,605

8612 · Mortgage debt-interest 600 3,008

Total MORTGAGE 3,123 15,613

Total Expense 109,880 475,976

Net Ordinary Income 359,835 694,886

Net Income 359,835 694,886

 Page 4 of 4 For management purposes only
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2018 through April 2019

May '18 - Apr 19 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

TAX REVENUE

3400 · PPR Tax 28,060 62,500 -34,440 45%

3410 · Property 1,093,431 1,119,500 -26,069 98%

Total TAX REVENUE 1,121,491 1,182,000 -60,509 95%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 651 1,200 -549 54%

3600 · Fines - Other 6,915 19,150 -12,235 36%

Total 3600 · Fines 7,566 20,350 -12,784 37%

3620 · Sales -1,124 2,200 -3,324 -51%

3630 · Non-Resident Fee Cards

3630.01 · NR Internet fee cards 0 875 -875 0%

3630 · Non-Resident Fee Cards - Other 5,961 9,200 -3,239 65%

Total 3630 · Non-Resident Fee Cards 5,961 10,075 -4,114 59%

3650 · Copies/Printing

3650.01 · Fax Services 482 1,050 -568 46%

3650 · Copies/Printing - Other 2,436 6,000 -3,564 41%

Total 3650 · Copies/Printing 2,918 7,050 -4,132 41%

Total OPERATIONS 15,321 39,675 -24,354 39%

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 101 5 96 2,020%

3700.02 · Money Market Operating 1,687 500 1,187 337%

3700.03 · Money Market Contingency & Bldg 260 150 110 173%

3700.04 · US Bank/e-pay 125 0 125 100%

Total 3700 · Interest 2,173 655 1,518 332%

3710 · Hackett Endowment Fees 0 0 0 0%

Total ACCT EARNINGS 2,173 655 1,518 332%

MISCELLANEOUS REVENUE

3880 · Gifts, Memorials, Grants, SPLAG 1,527

3800 · Donation Jar 240 500 -260 48%

3810 · Meeting room fees 395 2,000 -1,605 20%

3820 · County Law Library Revenue 850 2,600 -1,750 33%

3830 · Sycamore Library Fund - DCCF 1,058 985 73 107%

3840 · Lillian Boynton Book  Fund 5,908 5,300 608 111%

3850 · Carnegie Roof Fund 0 0 0 0%

3870 · OCLC-ILL Fees 0 4 -4 0%

Total MISCELLANEOUS REVENUE 9,978 11,389 -1,411 88%

GRANTS

3900 · Per Capita 21,899 0 21,899 100%

Total GRANTS 21,899 0 21,899 100%

Total Income 1,170,862 1,233,719 -62,857 95%

 Page 1 of 4 For management purposes only
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2018 through April 2019

May '18 - Apr 19 Budget $ Over Budget % of Budget

Gross Profit 1,170,862 1,233,719 -62,857 95%

Expense

WAGE EXPENSES

8100 · Gross Wages 216,003 572,000 -355,997 38%

8101.1 · Paid Time Off Wages 15,273 24,000 -8,727 64%

8170 · Payroll Fees 1,207 2,450 -1,243 49%

8171 · FICA 13,824 36,500 -22,676 38%

8173 · IMRF 16,391 48,000 -31,609 34%

8175 · Health Insurance 20,603 78,000 -57,397 26%

8175.1 · H.S.A. Employee Acct 0 0 0 0%

8177 · Medicare 3,233 8,800 -5,567 37%

Total WAGE EXPENSES 286,534 769,750 -483,216 37%

ADMINISTRATION

8200 · Memberships & Commissions 1,110 1,800 -690 62%

8210 · Audit Fees 400 6,500 -6,100 6%

8211 · Legal fees 375 8,000 -7,625 5%

8212 · Hiring & Placement 169 1,200 -1,031 14%

8213 · LIMRiCC Unemployment Insurance 388 1,500 -1,112 26%

8214 · Professional Development 1,048 6,400 -5,352 16%

8215 · PR/Publicity 2,407 11,000 -8,593 22%

8216 · Mileage Reimbursement 94 1,000 -906 9%

8217 · Postage & Shipping 741 1,800 -1,059 41%

8219 · Insurance 1,157 17,000 -15,843 7%

Total ADMINISTRATION 7,889 56,200 -48,311 14%

MATERIALS

Children's Materials

8201.07 · Child and Teen Multimedia 202 6,500 -6,298 3%

8201.04 · Child and Teen Foreign Language 0 600 -600 0%

8201.06 · Child and Teen Books 10,104 30,000 -19,896 34%

Total Children's Materials 10,306 37,100 -26,794 28%

Adult Materials

8203.07 · Adult Multimedia 6,816 23,650 -16,834 29%

8203.01 · Adult Foreign Language 94 500 -406 19%

8203.03 · Adult Books 14,422 49,000 -34,578 29%

Total Adult Materials 21,332 73,150 -51,818 29%

8204 · Periodicals 3,963 3,500 463 113%

8205 · Lillian Boynton Book Fund 0 5,300 -5,300 0%

8206 · E-Resources 1,211 24,000 -22,789 5%

8207 · Automated Subscriptions 6,371 18,000 -11,629 35%

Total MATERIALS 43,183 161,050 -117,867 27%

PROGRAMS

Children

8301.01 · Performers 310 4,500 -4,190 7%

8301.02 · Supplies 1,084 1,700 -616 64%

 Page 2 of 4 For management purposes only
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2018 through April 2019

May '18 - Apr 19 Budget $ Over Budget % of Budget

Total Children 1,394 6,200 -4,806 22%

Young Adult

8302.01 · Young Adult Programming 228 1,300 -1,072 18%

Total Young Adult 228 1,300 -1,072 18%

Adult

8303.01 · Performers 1,035 2,400 -1,365 43%

8303.02 · Supplies 123 550 -427 22%

Total Adult 1,158 2,950 -1,792 39%

Total PROGRAMS 2,780 10,450 -7,670 27%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 0 1,000 -1,000 0%

8310 · Photocopiers 551 3,000 -2,449 18%

8311 · Pest Control 50 200 -150 25%

8312 · Cleaning Service 6,475 15,540 -9,065 42%

8313 · Elevator 3,083 3,100 -17 99%

8314 · HVAC Maintenance 2,788 5,800 -3,012 48%

8316 · Alarm Service Fire 1,803 3,000 -1,197 60%

8317 · Besam - Automatic Door 0 750 -750 0%

8320 · Security 0 900 -900 0%

Total CONTRACTUAL SERVICES 14,750 33,290 -18,540 44%

TECHNOLOGY

8330.01 · Online System 9,582 21,500 -11,918 45%

8330.02 · Access Management System 2,328 1,480 848 157%

8330.03 · Telecommunications 2,441 6,000 -3,559 41%

8330.04 · Software 233 1,000 -767 23%

8330.06 · Technical Support 16,106 21,000 -4,894 77%

Total TECHNOLOGY 30,690 50,980 -20,290 60%

SUPPLIES

8400 · Office 1,684 5,000 -3,316 34%

8401 · Processing 311 5,500 -5,189 6%

8402 · Janitorial 597 3,500 -2,903 17%

Total SUPPLIES 2,592 14,000 -11,408 19%

FURNISHINGS

8410 · Equipment/Furniture 1,103 7,000 -5,897 16%

8411 · Technology Supplies 5,162 4,000 1,162 129%

8412 · Computers 9,198 15,000 -5,802 61%

Total FURNISHINGS 15,463 26,000 -10,537 59%

MAINTENANCE

8420 · Building 7,260 19,000 -11,740 38%

8421 · Equipment 595 4,000 -3,405 15%

8422 · Grounds 1,018 10,000 -8,982 10%

8424 · Trash 482 1,000 -518 48%

Total MAINTENANCE 9,355 34,000 -24,645 28%

UTILITIES

 Page 3 of 4 For management purposes only
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2018 through April 2019

May '18 - Apr 19 Budget $ Over Budget % of Budget

8431 · Telephone 50 0 50 100%

8432 · Gas 626 6,000 -5,374 10%

Total UTILITIES 676 6,000 -5,324 11%

MISCELLANEOUS EXPENSES

8559 · Transfer Out -461

8606 · Capital Improvment 24,430 20,000 4,430 122%

8610 · Gifts, Donations, Grants, SPLAG

8610.03 · Donation Expense/Programs 450

8610 · Gifts, Donations, Grants, SPLAG - Other 20,680

Total 8610 · Gifts, Donations, Grants, SPLAG 21,130

8601 · Service Fees 318 700 -382 45%

8602 · Contingency 1,034 6,294 -5,260 16%

8604 · Consultant/Outside Services 0 5,975 -5,975 0%

8605 · OCLC-ILL Fees 0 30 -30 0%

Total MISCELLANEOUS EXPENSES 46,451 32,999 13,452 141%

MORTGAGE

8611 · Library Mortgage Debt 12,605 30,000 -17,395 42%

8612 · Mortgage debt-interest 3,008 9,000 -5,992 33%

Total MORTGAGE 15,613 39,000 -23,387 40%

Total Expense 475,976 1,233,719 -757,743 39%

Net Ordinary Income 694,886 0 694,886 100%

Net Income 694,886 0 694,886 100%

 Page 4 of 4 For management purposes only
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 1:59 PM

 09/25/18
 Sycamore Public Library

 A/P Aging Summary
 As of September 25, 2018

Vendor Total Purpose

Alarm Detection Systems 901.50 Quarterly payment

Amazon.Com 1,022.97 Misc charges

Angela Carter 55.00 Musical Mornings October

Angelina McNeela 30.00 Yoga Program October

Arcomusical 300.00 Library program

Baker & Taylor - Adult Acct 1,998.33 Adut books

Baker & Taylor - Childrens 1,741.17 Youth and Teen books

Banner Up 315.00 name badges

Blue Cross Blue Shield 4,949.52 Health Insurnace

Bruce Wallace 75.00 Youth and Teen Programs

Cengage Learning 120.21 Adult Large print

City of Sycamore IMRF 5,571.53 INRF

CMJ Technologies 654.98 2 printers

Comcast Business 278.33 Internet, phone

Crescent Electric 295.75 Bulbs and electrical supplies

Dekalb Mechanical 618.78 Repair flashing

Dewberry 6,480.00 Archtitec for Tuckpointing project

Ecowater 52.47 bottled water

First National Bank Omaha 2,013.76 Misc Charges

Foster & Buick Law Group, LLC 375.00 Tuckpointing project

Friends of Sycamore Library 1,054.80 Book sale revenue July-September

Gordon Flesch 41.57 Waste toner box

IHLS 324.45 Web Dewey

ID Label 99.20 Bar codes

IntelliCorp 27.25 Backgroun checks

J & J Handyman 1,295.00 Contract cleaning

Kishwaukee YMCA 135.34 Employee paid YMCA

Lynn's Carpet Cleaning 2,500.00 Carpet cleaning

Mary Holtrop 221.92 mileage and toner

NCPERS 96.00 Employee paid life insurnace

NiCor Gas 126.93 Utilities

Ollis Book Corp 271.33 Youth books

PrairieCat 4,791.12 User group fee's

Principal 73.44 Vision and Life insurance

Provident Direct 3,270.84 Fall Newsletter

Service Concepts, Inc. 17,950.00 2 new RTU's

Tammy Johnston 19.66 craft and postage

Waste Management West 93.91 Garbage Service

Total 60,242.06

 Page 1 of 1
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 Sycamore Public Library

 Balance Sheet
 As of September 30, 2018

Sep 30, 18

ASSETS

Current Assets

Checking/Savings

1080 · 1st Midwest Epay Savings 300

1011 · Operating Checking 13,472

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 43,744

1031 · Special Reserve Fund Money Mkt

1031.01 · SR Window Fund 25,808

1031 · Special Reserve Fund Money Mkt - Other 17,034

Total 1031 · Special Reserve Fund Money Mkt 42,842

1075 · 1st Mid Operating Money Market 1,098,700

1076 · 1st Mid RestrictedOperating MM 6,865

1078 · 1st Mid Contingency & Bldg MM 102,918

1083 · Illinois National Bank/E-Pay 949

Total Checking/Savings 1,310,003

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,066,320

1230 · PPRT Receivables 12,780

Total ACCOUNTS RECEIVABLE 1,079,100

Total Accounts Receivable 1,079,100

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 149,384

Total INVESTMENTS 149,384

Total Other Current Assets 149,384

Total Current Assets 2,538,487

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,625,559

1420 · LAND 114,391

1430 · EQUIPMENT 1,606,468

1440 · ACCUMULATED DEPRECIATION -3,926,492

Total FIXED ASSETS 3,419,926

Total Fixed Assets 3,419,926

Other Assets

1900 · Deferred Outflows 117,828

Total Other Assets 117,828

TOTAL ASSETS 6,076,241

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 29,495

 Page 1 of 2 For Management Purposes Only
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 Sycamore Public Library

 Balance Sheet
 As of September 30, 2018

Sep 30, 18

Total Accounts Payable 29,495

Other Current Liabilities

2100 · Payroll Liabilities

2130 · Federal p/r tax payable 158

2140 · IL p/r tax payable 35

2160 · IMRF Withholdings -319

2162 · Health Insurance W/H -4,945

2171 · NCPER Withholdings 152

2173 · Dental Vision, Life Withholding 1,551

2175 · YMCA Membership -174

2100 · Payroll Liabilities - Other 54

Total 2100 · Payroll Liabilities -3,488

2210 · A/P 9,550

2220 · Accrued Payroll 10,669

2280 · Deferred Property Taxes 1,066,320

2290 · Compensated Absences 31,494

Total Other Current Liabilities 1,114,545

Total Current Liabilities 1,144,040

Long Term Liabilities

2900 · Deferred Inflows 58,549

2295 · Net Pension Liability 185,927

2555 · Loan - Construction 344,033

Total Long Term Liabilities 588,509

Total Liabilities 1,732,549

Equity

2940 · Retained Earnings 3,643,464

Net Income 700,227

Total Equity 4,343,691

TOTAL LIABILITIES & EQUITY 6,076,240

 Page 2 of 2 For Management Purposes Only
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September 11, 2018 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m.  

 

I. Call to Order 

Melissa Kendzora-Smith called the regular meeting to order at 5:36 p.m. 

Trustees Present: Jim Bisceglie, Penny Carter, Elizabeth Coats, Melissa Kendzora-

Smith, Omar Ordaz, Dave Stouffer, Kyle Von Schnase and Alexandra Wall. 

Trustees Absent: Jan Benson 

Staff Members Present: Director, Monica Dombrowski, Office Manager, Mary 

Holtrop 

Visitors Present:   Jeffrey Keppler, Dewberry Architects Inc. 

 

II. Changes to and Approval of the Agenda 

A. Wall moved and E. Coats second the motion to approve the agenda as 

presented. 8 ayes, 0 nays. The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

M.Dombrowski reported the Library is closed this week and during this process 

our parking lot will be re-sealed, the carpets cleaned, the meeting room 

painted and one of our servers replaced. 

 

V. Presentations and Trustee Information 

A. Treasurer’s Report and Management’s Internal Reports-Board Treasurer, D. 

Stouffer reviewed the finance reports. M. Holtrop gave an update on current 

expenditures and purchases. J. Biscelgie moved and P. Carter seconded the 

motion to approve the Treasurer’s report. 8 ayes, 0 nays. The motion carried. 

B. Committee Updates: 

I. Community Engagement-No updates 

II. Finance-J. Bisceglie and D. Stouffer reported on the Finance 

committee meeting. The first draft of the FY20 budget was 

presented and reviewed with the board. Bisceglie and Stouffer 

reviewed line items where changes either increased or decreased 

occurred and the reasoning behind it. Discussion followed. M. 

Dombrowski will take the draft of the budget and make changes 

and re-present at the next board meeting.  
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lll.        Friends of the Library: M. Holtrop gave the board an update on the 

Friends group. There were 2 new memberships in August. The Friends group is the 

group is planning the Pumpkin Fest parade and the Book sale.  

iv.  Personnel Committee-The committee met to discuss the Director 

goals. This will be further discussed in Closed Session. 

 

V1. Consent Agenda 

i. Minutes Regular Meeting, August 14, 2018 

ii. August Bills for approval.  

iii. Closed session minutes for August 14, July 10, June 12 and 

May 23, 2018. 

iv. Personnel Committee minutes of July 9 (regular and 

closed), June 28 (regular and closed), and July 2 (regular 

and closed). 

v. Finance Committee meeting minutes August 28, 2018 

vi. Special meeting(s) minutes July 26 (regular and closed), 

and July 10 (regular and closed). 

 

O. Ordaz moved and K. Von Schnase seconded the motion to approve the 

consent agenda. 8 ayes, 0 nays. The motion carried. 

 

VI. Directors Report 

A. M. Dombrowski reported on the current programs including the Adult day 

trip programs which have received rave reviews. 

 

VII. Unfinished Business 

A. Tuck-Pointing Project: 

Jeffrey Keppler, Architect from Dewberry and Associates Inc. reported 

on the Tuck Pointing bid process. He obtained the plans for the 

building and did a walk around with Pete. The scope of the job was 

drawn up and published in the newspaper as an open bid process. 

Keppler reported he received approximately 8 responses to the 

project. A walk around was done with any company interested in 

presenting a bid. 2 bids were submitted in the open bid process with 

Keppler, Dombrowski and M. Holtrop present. A check list was 

established. Keppler reviewed the bids and how they met or did not 

meet the specifications of the project. The bids from Seyllers Inc. of 

Genoa and Wagner Construction in Sycamore were presented and 

reviewed in detail with accompany documents of the bids. D. Stouffer 

moved and J. Bisceglie second the motion to approve the bid of 

$31,500 which includes a $5,000 allowance for any unforeseen items 
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that come up to complete the Tuck pointing project as presented. 

Roll Call: K. Von Schnase, aye; O. Ordaz, aye; P. Carter, aye; J. 

Bisceglie, aye; E. Coats, aye; D. Stouffer, aye; A. Wall, aye; M. 

Kendzora-Smith, aye. 8 ayes, 0 nays. The motion carried.  J. Keppler 

said he will complete the bid process by contacting the other bidders, 

and oversee the contract agreement between Sycamore Public 

Library and Seyllers Inc. 

B.  HVAC-M.Holtrop reported that the library has received a quote from 

Service Concepts in the amount of $17,950.00 to replace RTU’s #4 and #7. The 

other option is to repair the RTU#4 at a cost of $1250.00. After a discussion O. 

Ordaz moved and K. Von Schnase seconded the motion to replace RTU’s #4 

and 7 at a cost of $17,950.00. Roll Call: O. Ordaz, aye; K. Von Schnase, aye; P. 

Carter, aye; D. Stouffer, aye; A. Wall, aye; J. Bisceglie, E. Coats, aye; M. 

Kendzora-Smith, aye. 8 ayes, 0 nays. The motion carried. 

 

VIII. New Business 

a. FY19-20 Budget-This was discussed under Vb/Finance Committee update. 

b. New Director Goals-The board will move into closed session to discuss the 

goals. 

  

             

IX. Closed Session: 5 ILCS 120 (c) (1) The appointment, employment, 

compensation, discipline, performance, or dismissal of specific employees of 

the public body or legal counsel for the public body, including hearing 

testimony on a complaint lodged against an employee of the public body or 

against legal counsel for the public body to determine its validity.  

 

K. Von Schnase moved and O. Ordaz seconded the motion to move into 

closed session.  8 ayes, 0 nays. The motion carried. The board moved into 

closed session at 6:40 p.m. The board returned to open session at 6:54 p.m. 

 

X. Any action regarding closed session.  There was not action taken from closed 

session.  

XI. Adjournment 

 

Melissa Kendzora-Smith adjourned the meeting at 6:55 p.m. 

 

Respectfully Submitted, 

 

Elizabeth Coats, Board Secretary 
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Mary Holtrop, Office Manager, Secretary pro tem 
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SYCAMORE PUBLIC LIBRARY 

Finance Committee Meeting 

MINUTES 

September 25, 2018 

5:30 p.m. 

 

I. Call to Order 

Jim Bisceglie called the Personnel Committee meeting to order at 5:39 p.m. 

Trustees Present:  Dave Stouffer, Omar Ordaz, Jim Bisceglie, and Melissa Kendzora-Smith. 

Trustees Absent:   

Staff Members Present: M. Dombrowski, Director; Mary Holtrop, Office Manager 

Visitors Present: none 

 

II. Changes to and Approval of Agenda 

D. Stouffer moved and O. Ordaz seconded the motion to approve the agenda. 4 ayes, 0 nays. 

The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Old Business –Draft 2 of FY20 Budget 

M. Dombrowski presented changes in the FY20 budget showing an increase in Gross Wages to 

get management staff up to where they should be at; reducing the audit line by re-joining the 

City of Sycamore audit, increasing the PR line to add another newsletter so we will be at 4 

newsletters per year, decreasing health insurance due to one manager not taking the 

insurance, increase programing lines to allow for more programs throughout the year vs just 

during Summer Reading (this applies mostly to Youth and Teen services), and furniture and 

equipment line.  Discussion followed in regards to gross wages, adding newsletter, and 

programming. In addition discussion occurred on the future Joiner History area project and 

whether furniture purchases and repairs should be put on hold until this project begins. The 

Draft 2 of the budget will be presented to the Board at the October 9, 2018 meeting for 

approval. 

 

V. New Business-There was no new business. 

 

VI. Adjournment 

 

The meeting was adjourned at 7:30 p.m. 

 

Respectfully Submitted, 

 

Mary Holtrop 

Secretary Pro-temp 
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I. TIME OFF 
 

A. Paid Time Off (PTO) 
 

All Regular Employees are eligible to be paid for time away from the job through 

the Paid Time Off (PTO) system. PTO is earned based on each employee’s job 

classification. Regularly scheduled hours are the number of hours that each 

employee is hired to work on a regular basis. PTO is adjusted when an 

employee’s classification is changed, or when the policy is changed. 

 

1. Classification: Regular Part-Time (less than 30 hrs per week) 

All regular part-time employees who are regularly scheduled to work less 

than twenty hours per week will begin to accrue PTO on their first day of 

employment. They will be eligible to begin taking PTO following three months 

of continuous employment. PTO is accrued each pay period as follows: 

  

Years of Service Time Off Earned per Hour Worked 

0 – 5 years .03846 per hour worked (2 weeks) 

5+ years .05769 per hour worked (3 weeks) 

  

2. Classification: Regular Full-Time (30-37.5 hrs per week)  

All regular full-time exempt employees will begin to accrue PTO on their first 

day of employment. PTO is accrued each pay period as follows: 

  

Years of Service Time Off Earned per Hour Worked 

0 + .12692per hour worked (max. 292.5 hours) 

 

3. PTO may be used to cover vacations, periods of illness, personal 

commitments, and holidays or other closing days/times during which an 

employee is normally scheduled to work. If no PTO is available, time off will be 

unpaid.  

 

4. In the event of an illness lasting more than three days, a doctor’s note will be 

required before returning to work.  

 

5. Employee absent due to work-related injuries are subject to the provisions of 

Illinois Worker’s Compensation Law. See www.state.il.us/agency/iic/act.pdf 

for complete information. 
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6. PTO requests are subject to manager approval and will be considered in light 

of business needs. Requests should be submitted on the approved form and 

submitted as far in advance of the requested date(s) as possible. 

 

7. Once an employee reaches the maximum accrual amount for their position, 

they stop accruing more time until they drop below the limit. 

 

8. Requests for unpaid leave will be considered in light of business needs and 

must be approved by both the Department Manager and the Executive 

Director. 

 

9. The Executive Director is the only person who may override the above time-

off policies.   

 

B. Holidays  
 

The library is closed in observance of the following holidays: 

 New Year’s Day (January 1st) 

 Memorial Day (Last Monday in May) 

 Independence Day (July 4th) 

 Labor Day (1st Monday in September) 

 Thanksgiving (4th Thursday in November) 

 Day After Thanksgiving (4th Friday in November) 

 Christmas Eve (December 24th) 

 Christmas Day (December 25th) 

 

The library is also closed on the last Saturday and Sunday in October in honor of 

Sycamore’s Pumpkin Fest. In addition, the library closes at 5pm on both the day 

before Thanksgiving and New Year’s Eve.  

 

Full-time employees will be paid for any holidays or closing days that fall on one 

of their scheduled work days; they will be given an alternate day off for any 

holidays that fall on one of their scheduled “off” days.   

 

Part-time employees may use PTO to be paid for any holidays or scheduled 

closing days that fall on their scheduled work days.  
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