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SYCAMORE PUBLIC LIBRARY
Agenda-Amended- BOARD OF TRUSTEES MEETING
Board Room: September 11, 2018 5:30 p.m.

L. Call to Order
Il Changes to and Approval of Agenda
. Public Comment
V. Announcements
V. Presentations and Trustee Information:
a. Treasurer's Report and Management’s Internal Reports
b. Committee Updates~ Personnel Committee- Update, Finance
Committee- update
c. Friends of the Library~ Update
VL. Consent Agenda-Board Approval Required
i. Regular Meeting Minutes, August 14, 2018
iil. August Monthly Bills for Approval
ili. Closed session minutes, August 14, 2018, July 10, 2018, June 12,
2018, May 23, 2018
iv. Personnel Committee minutes-July 9, 2018 (regular and closed),
July 3, 2018 (regular and closed), July 2, 2018 (regular and closed),
June 28, 2018 (regular and closed).
v. Finance Committee minutes, August 28, 2018
vi. Special meeting(s) minutes-July 26 (regular and closed), July 10,
2018 (regular and closed),
VIlI. Director’s Report
VIIl.  Unfinished Business
a. Tuck-Pointing project-Update
b. HVAC project-Update
IX. New Business
a. FY19-20 Budget
b. New Director Goals
X. Closed Session

a. 5ILCS 120 (c) (1) The appointment, employment, compensation,
discipline, performance, or dismissal of specific employees of the public
body or legal counsel for the public body, including hearing testimony on
a complaint lodged against an employee of the public body or against
legal counsel for the public body to determine its validity.

XI. Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT
MATTER LISTED ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.



mAuqust 2018 Library Report

Overview

August was a month which the Library worked with other local organizations to provide
services for members of our community. August was Fine Free month. Patrons were
given the opportunity to waive their fines if a donation was made to the school district
in form of school supplies. This was a hugely successful program. The Library received
over 10 boxes of school supplies to bring to the school district. The patron response was
this was an “excellent idea” and a good way to support our schools. The community
garden continues to provide many fresh vegetables for our patrons to take home and
enjoy. In addition, the garden volunteers took some vegetables over to the Opportunity
House in appreciation of the Opportunity House providing plants to get the garden
started. And finally, the Kiwanis Organization has offered their volunteer services to the
Library. In the month of August members of the Kiwanis volunteered their time to do
cleanup work and weed pulling on the grounds outside of the library. This was a huge
help to the library as it freed up time for maintenance to address other projects. The
Kiwanis has offered to do some inside painting and will be painting the meeting room in
September.

Personnel
Employee Changes:
o Kim Halsey started the position of Manager of Adult Services on August 15, 2018.
o Emily Delegatto has returned from Leave on August 13,2018.
o We are currently accepting applications for the Circulation Clerk position.
o Monica Dombrowski was hired as the new Library Director. Monica'’s first day will
be September 4, 2018.

Anniversaries:
o Jill Carter, 5 years on August 12
o Mary O'Herron, 17 years on August 23
o Megan Davis, 17 years on August 29t

Finance

The benchmark for the budget at the end of Augustis 1/3rd or 33.3% of the budget
should be expended. If you look at the Ordinary Income/Expense Report you will see
that the general operating income for the year to date is $701,131.00 which is 57% of
our anticipated income for the year. Expenses at the end of August are $366,165 which
is 30% of what we budgeted to spend this year. Please refer to the finance notes for
further explanation of our current budget.
The Library received an impact fee deposit of $1088.00 The Library received its fourth
Tax Revenue payment from the County in the amount of $18,855.86. The Library
received the August PPRT payment of $1189.37.
August, Memorials, and Donations:

o The Library received two anonymous donations this past one. One for $50.00 and

one for $20.00.



Buildings and Grounds

e Stran’s has removed the bushes in the back a garden area and replaced them with
smaller blooming bushes, Hydrangea's and a small tree.

e Pete worked with Service Concepts to review the RTU's that needs a motor
replacement. A quote has been requested for replacing 2 RTU's.

o Pete worked with Nelson Fire Protection with the sprinkler system project.

e Pete worked with DeKalb Mechanical to get a quote on some damaged flashing in the
area over the Northwest part of the building.

e Building inspections have been scheduled over the next few months.

e Pete worked extra hours during the week of August 14" cleaning the building while Dan
was out of fown on vacation.

Professional Development
e Julie attended YALD (Teen programmers) and NYM (Youth Services Managers)
meetings this month in order to stay up-to-date with current frends and issues, as well as
share and receive ideas for new programs.

Public Relations, Advocacy, Marketing

e The SPL Facebook page now has 2,396 likes!
SPL has 716 Twitter followers!
e Sycamore Library now has an Instagram account! Be sure to follow us there!

Friends of the Library

e The Library had one new membership in August.

¢ The Friends had their largest attendance yet for their meetings. The meeting on August
21 had 8 members in attendance.

e The Friends are planning their book sale scheduled for Saturday, October 27t 9:00-5:00
in the Carnegie area of the library.

¢ The Friends will be meeting in the evenings during the months of September-November
to see if they can get more members to attend the meetings.

e The Friends are busy planning their book sale, Pumpkin Fest parade, and marketing
planning for future events.

Youth and Teen Services

e Julie attended Back-To-School nights at South Prairie Elementary and at Sycamore
Middle School both for the 6 grade welcome night, and for the 7t/8t grade night.
Promoted upcoming programs, Brainfuse Homework Help, and provided monthly
calendars.

e Julie spoke at Sycamore High School’s Late Start Assembly, in order to promote the
library’s online tutoring and homework help resource, Brainfuse, as well as talk about
upcoming teen events at the library, volunteer opportunities, and share about some
great new books.

e SPLAG hosted their first High School 101 Program- this is an event planned and
facilitated by our older Teen volunteers to provide support and advice to incoming
freshman as they prepare to enter high school. Both the attendees and the volunteers
reported enjoying and benefitting from the program, and we plan to host the event
again next August.



e This month, YTS has been busy planning fall/winter programs, continuing to work on the
Picture Book Re-organization project, and working on collection maintenance and
development.

Adult and Information Services

¢ Kim, the new Adult Services Manager is settling in nicely thanks to the support of Mary,
management staff, her AS team and Tech Services. Everyone has been very helpful.
She's looking forward to implementing new programming and working with Monica,
the new director.

o Kelsey's partnership with Tails Humane Society has been hugely successful. Every cat
featured thus far has been adopted! August’'s cat Buttercup, recently found his forever
home. Kelsey paired Buttercup with the books The Princess Bride by Williom
Goldman and Cat Secrets by Jef Czeka.

e Adult and Tech Services is continuing to work on the breakout of the biography section.
Staff has already received a positive response from patrons about the transition.

e Tammy continues fo come up with innovative projects for the Crafty Crew group.
Tammy always strives to allow participants to flex their creative muscle. This month they
completed a paint pouring project that yielded a unique piece of art.

e Our Adult Day Trips have begun and the program is immensely popular. Tim and 11
adults journeyed to Olsen Funeral Home in Sycamore. Here patrons attended an open
forum where they were able to ask questions, dispel myths and get important
information about preparing for this inevitable event in life. The discussion was followed
by a tour of the establishment, including the embalming room.

Respectfully Submitted,

Jesse Butz, Jeannie Barry, Jill Carter, Julie Halloran, Kim Halsey, Mary Holtrop.



Previous Current

Sycamore Library Statistics Aug-18 | Aug-19 [YTD(17-18) |YTD(18-19)
Library Attendance (Door Count) 10,850 10,746 47,174 47,805
Meeting Room Use 26 20 117 131
Meeting Room Attendance 295 240 1,476 1,562
Materials Loaned
Books 11,810 11,316 50,201 47,966
DVDs 4,761 4,181 19,180 16,953
Music 679 422 2,623 1,797
Audiobooks 600 562 2,524 2,281
Magazines 100 120 551 543
Puzzles 6 2 27 19
Other (electronics . . .) 143 178 294 607

Total Circulation (includes electronic circulation) 19,646( 18,470 81,660 76,815
InterLibrary Loan
Lent to Other Libraries 1,538 2,418 5,731 7,314
Borrowed from Other libraries 2,032 1,658 7,544 7,151
Electronic Circulation
E-Resources 1,537 1,683 6,184 6,572
Subscription Database Use 572 817 3,017 2,911
Patrons
New Resident Cards 70 51 262 251
New Non-Resident Cards 1 4 8 10
Total Library Cards 6,684 6,618 6,684 6,618
Family Cards 2,180 2,273 2,180 2,273
Programming
Number of Programs 49 36 243 198
Program Attendance 663 488 7,187 5,192
Number of Outreach Events 5 9 39 49
Outreach Attendance/Impact 67 226 3,587 3,848
Computer Use
Total Computer Usage Hours 1,034 1,104 3,825 4,286
Total Computer Users 1,324 1,286 4,904 4,573
Wi-Fi Connections 3,057 3,339 12,541 13,172




Finance Notes August 2018

. In August the Library received an Impact Fee's payment of $

. The Library received our fourth Tax revenue payment of
$11,305.70.

. The library received July impact fees of $1088.00 and PPRT
payment of 1189.37,

. We transferred $20,252.91 from the US Bank/lllinois Funds Epay
account to the Operating Money market account. Our epay
account will be moved to First Midwest Bank after the new
savings account is open. We will then close the lllinois National
Bank account and the US Bank/lllinois Funds account.

. The first draft of the FY20 budget was reviewed at the Finance
Committee meeting. Adjustments were made to the draft and
the updated draft is included in the board packet.

. We hope to have a quote from Service Concepts on the 2 RTU's
in time for the board meeting.



1:47 PM Sycamore Public Library

09/07/18 ) \
Bills List
August 31, 2018

Vendor Amount Purpose

Amazon.Com 1,302.64 Misc Charges

Baker & Taylor - Adult Acct 1,176.37 Adult Books

Baker & Taylor - Childrens 3,246.62 Youth and Teen books

Banner Up 70.00 Sign for library closing

BCBS 4,171.15 Health Insurnace

Bruce Wallace 37.50 Stories and songs with Bruce

Cengage Learning 101.68 Adult books

City of Sycamore IMRP 6,487.60 August IMRF

CMJ Technologies 4,728.00 Tech supplies

Ecowater 72.47 Bottled water

First National Bank Omaha 1,199.48 Misc charges

InfelliCorp 83.25 Background checks

J & J Handyman 1,295.00 Contract cleaning

Jennifer O'Sullivan 10.00 Refund lost book

Kankakee Public Library 20.00 Refund lost book

Kish YMCA 135.34 YMCA

Mango Languages 579.60 Little Pim

Mid-City Office Products 167.95 Copy Paper

NCPERS 96.00 Life Insurance

Nelson Fire Protection 2,114.20 Trip test and repairs

NiCor Gas 125.73 Utilities

Ollis Book Corp 226.43 Youth books

Pete Springmire 23.00 Mileage

Principal 73.44 Vision and Life Insurance

Recorded Books 177.45 Audio books

RKDixon 79.47 Copier contract

Scholastic Library Publishing 152.10 Youth books

Service Concepts, Inc. 1,393.75 Quarterly payment

Shaw Media 161.82 Posting for Tuck pointing project

Strans Garden Center 955.00 Final state of landscape project

Tammy Johnston 24.90 ILL postage and supplies

Waste Management West 78.93 Garbage and recycle
30,566.87

7 Page 1 of 1



Sycamore Public Library
Special Income / Expense - Monthly vs YTD

Other Income/Expense
Other Income
4100 - RESTRICTED FUNDS INCOME
DONATIONS
4300 - Building Fund Donations
Total DONATIONS
IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT
INTEREST INCOME
4600 - Money Market Restricted
4610 - Impact Fees Savings
4630 - Special Reserve Fund
Total INTEREST INCOME
Total Other Income
Other Expense
RESTRICTED FUNDS EXPENSE
5140 - SPLAG Projects Expenditures
Total RESTRICTED FUNDS EXPENSE
Total Other Expense

Net Other Income
Net Income

For Management Purposes Only

August 2018
Aug 18 May - Aug 18
0 -16
30 120
30 120
1,088 4,352
1,088 4,352
4 42
24 84
24 87
52 213
1,170 4,669
0 194
0 194
0 194
1,170 4,475
1,170 4,475

Page 1 of 1



Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD

August 2018

Aug 18 May - Aug 18
Ordinary Income/Expense
Income
TAX REVENUE
3400 - PPR Tax 1,189 28,060
3410 - Property 18,856 625,477
Total TAX REVENUE 20,045 653,537
OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials 168 443
3600 - Fines - Other 1,477 6,067
Total 3600 - Fines 1,645 6,510
3620 -Sales 575 -334
3630 - Non-Resident Fee Cards 1,185 5,568
3650 - Copies/Printing
3650.01 - Fax Services 132 407
3650 - Copies/Printing - Other 565 2,036
Total 3650 - Copies/Printing 697 2,443
Total OPERATIONS 4,102 14,187
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 0 70
3700.02 - Money Market Operating 397 1,222
3700.03 - Money Market Contingency & Bldg 55 209
3700.04 - US Bank/e-pay 34 121
Total 3700 - Interest 486 1,622
Total ACCT EARNINGS 486 1,622
MISCELLANEOUS REVENUE
3880 - Gifts, Memorials, Grants, SPLAG 50 1,527
3800 - Donation Jar 39 223
3810 - Meeting room fees 120 320
3820 - County Law Library Revenue 0 850
3830 - Sycamore Library Fund - DCCF 0 1,058
3840 - Lillian Boynton Book Fund 0 5,908
Total MISCELLANEOUS REVENUE 209 9.886
GRANTS
3900 - Per Capita 21,899 21,899
Total GRANTS 21,899 21,899
Total Income 46,741 701,131
Gross Profit 46,741 701,131
Expense
WAGE EXPENSES
8100 - Gross Wages 61,144 177,088
8101.1 - Paid Time Off Wages 2,275 3.947
8170 - Payroll Fees 284 840

For management purposes only 9
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Ordinary Income / Expense - Monthly vs. YTD

Sycamore Public Library

August 2018

Aug 18 May - Aug 18
8171 -FICA 3.879 10,779
8173 - IMRF 4,443 12,575
8175 - Health Insurance 3.410 16,570
8177 -Medicare 907 2,521
Total WAGE EXPENSES 76,342 224,320
ADMINISTRATION
8200 - Memberships & Commissions 1,110
8210 - Audit Fees 400
8212 - Hiring & Placement 83 142
8213 - LIMRICC Unemployment Insurance 388 388
8214 - Professional Development 445 949
8215 - PR/Publicity 72 2,209
8216 - Mileage Reimbursement 23 48
8217 - Postage & Shipping 47 677
8219 -Insurance 0 1,157
Total ADMINISTRATION 1,058 7,080
MATERIALS
Children's Materials
8201.07 - Child and Teen Multimedia 0 202
8201.06 - Child and Teen Books 3,625 8,091
Total Children's Materials 3.625 8.293
Adult Materials
8203.07 - Adult Multimedia 763 6,082
8203.01 - Adult Foreign Language 21 94
8203.03 - Adult Books 1,257 12,303
Total Adult Materials 2,041 18,479
8204 - Periodicals 0 3.963
8206 - E-Resources 0 1,091
8207 - Automated Subscripfions 580 6,047
Total MATERIALS 6,246 37,873
PROGRAMS
Children
8301.01 - Performers 0 225
8301.02 - Supplies 480 867
Total Children 480 1,092
Young Adult
8302.01 - Young Adult Programming 17 228
Total Young Adult 17 228
Adult
8303.01 - Performers 0 735
8303.02 - Supplies 39 119
Total Adult 39 854
Total PROGRAMS 536 2,174
CONTRACTUAL SERVICES

For management purposes only
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

8310 - Photocopiers

8311 - Pest Control

8312 - Cleaning Service

8313 - Elevator

8314 -HVAC Maintenance

8316 - Alarm Service Fire
Total CONTRACTUAL SERVICES
TECHNOLOGY

8330.01 - Online System

August 2018

8330.02 - Access Management System

8330.03 - Telecommunications

8330.04 - Software
8330.06 - Technical Support
Total TECHNOLOGY
SUPPLIES
8400 - Office
8401 - Processing
8402 - Janitorial
Total SUPPLIES
FURNISHINGS
8410 - Equipment/Furniture
8411 -Technology Supplies
8412 - Computers
Total FURNISHINGS
MAINTENANCE
8420 - Building
8421 - Equipment
8422 - Grounds
8424 -Trash
Total MAINTENANCE
UTILITIES
8431 -Telephone
8432 - Gas
Total UTILITIES
MISCELLANEOUS EXPENSES

8610 - Gifts, Donations, Grants, SPLAG

8610.03 - Donation Expense/Programs

8610 - Gifts, Donations, Grants, SPLAG - Other
Total 8610 - Gifts, Donations, Grants, SPLAG

8601 -Service Fees

8602 - Contingency
Total MISCELLANEOUS EXPENSES
MORTGAGE

8611 - Library Mortgage Debt

For management purposes only

11

Aug 18 May - Aug 18
79 551

0 50
1,295 5,180
0 3,083
1,394 2,788
0 902
2,768 12,554
0 4,791

0 2,328

0 2,163

0 233

0 16,106

0 25,621
240 897
0 311

0 524
240 1,732
0 1,085
4,728 5,162
0 8,558
4,728 14,805
2,958 3,610
0 145
955 1,018
79 388
3,992 5,161
10 40
126 499
136 539
0 450

38 20,173
38 20,623
162 256
130 937
330 21,816
2,518 10,082

Page 3 of 4



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

8612 - Mortgage debt-interest
Total MORTGAGE
Total Expense

Net Ordinary Income
Net Income

For management purposes only

August 2018

12

Aug 18 May - Aug 18
605 2,408
3,123 12,490
99,499 366,165
-52,758 334,966
-52,758 334,966
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2018 through April 2019

May '18 - Apr 19 Budget $ Over Budget

% of Budget

Ordinary Income/Expense

Income
TAX REVENUE
3400 - PPR Tax 28,060 62,500 -34,440 45%
3410 - Property 625,477 1,119,500 -494,023 56%
Total TAX REVENUE 653,537 1,182,000 -528,463 55%
OPERATIONS
3600 -Fines
3600.01 - Lost and Damage Materials 443 1,200 -757 37%
3600 - Fines - Other 6,067 19,150 -13,083 32%
Total 3600 - Fines 6,510 20,350 -13,840 32%
3620 -Sales -334 2,200 -2,534 -15%
3630 - Non-Resident Fee Cards
3630.01 -NR Internet fee cards 0 875 -875 0%
3630 - Non-Resident Fee Cards - Other 5,568 9,200 -3,632 61%
Total 3630 - Non-Resident Fee Cards 5,568 10,075 -4,507 55%
3650 - Copies/Printing
3650.01 - Fax Services 407 1,050 -643 39%
3650 - Copies/Printing - Other 2,036 6,000 -3,964 34%
Total 3650 - Copies/Printing 2,443 7,050 -4,607 35%
Total OPERATIONS 14,187 39,675 -25,488 36%
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 70 5 65 1,400%
3700.02 - Money Market Operating 1,222 500 722 244%
3700.03 - Money Market Contingency & Bldg 209 150 59 139%
3700.04 - US Bank/e-pay 121 0 121 100%
Total 3700 - Interest 1,622 655 967 248%
3710 - Hackett Endowment Fees 0 0 0 0%
Total ACCT EARNINGS 1,622 655 967 248%
MISCELLANEOUS REVENUE
3880 - Gifts, Memorials, Grants, SPLAG 1.527
3800 - Donation Jar 223 500 =277 45%
3810 - Meeting room fees 320 2,000 -1,680 16%
3820 - County Law Library Revenue 850 2,600 -1,750 33%
3830 - Sycamore Library Fund - DCCF 1,058 985 73 107%
3840 - Lillian Boynton Book Fund 5,908 5,300 608 1M11%
3850 - Carnegie Roof Fund 0 0 0 0%
3870 - OCLC-ILL Fees 0 4 -4 0%
Total MISCELLANEOUS REVENUE 9.886 11,389 -1,503 87%
GRANTS
3900 - Per Capita 21,899 0 21,899 100%
Total GRANTS 21,899 0 21,899 100%
Total Income 701,131 1,233,719 -532,588 57%
For management purposes only 13 Page 1 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2018 through April 2019

Gross Profit
Expense
WAGE EXPENSES
8100 - Gross Wages
8101.1 - Paid Time Off Wages
8170 - Payroll Fees
8171 -FICA
8173 - IMRF
8175 - Health Insurance
8175.1 -H.S.A. Employee Acct
8177 -Medicare
Total WAGE EXPENSES
ADMINISTRATION
8200 - Memberships & Commissions
8210 - Audit Fees
8211 -Legal fees
8212 - Hiring & Placement
8213 - LIMRICC Unemployment Insurance
8214 - Professional Development
8215 - PR/Publicity
8216 - Mileage Reimbursement
8217 - Postage & Shipping
8219 -Insurance
Total ADMINISTRATION
MATERIALS
Children's Materials
8201.07 - Child and Teen Multimedia
8201.04 - Child and Teen Foreign Language
8201.06 - Child and Teen Books
Total Children's Materials
Adult Materials
8203.07 - Adult Multimedia
8203.01 - Adult Foreign Language
8203.03 - Adult Books
Total Adult Materials
8204 - Periodicals
8205 - Lillian Boynton Book Fund
8206 - E-Resources
8207 - Automated Subscriptions
Total MATERIALS
PROGRAMS
Children
8301.01 - Performers
8301.02 - Supplies

For management purposes only

May '18 - Apr 19 Budget $ Over Budget % of Budget
701,131 1,233,719 -532,588 57%
177,088 572,000 -394,912 31%

3,947 24,000 -20,053 16%
840 2,450 -1,610 34%
10,779 36,500 -25,721 30%
12,575 48,000 -35,425 26%
16,570 78,000 -61,430 21%
0 0 0 0%
2,521 8,800 -6,279 29%
224,320 769,750 -545,430 29%
1,110 1,800 -690 62%
400 6,500 -6,100 6%
0 8,000 -8,000 0%
142 1,200 -1,058 12%
388 1,500 -1,112 26%
949 6,400 -5,451 15%
2,209 11,000 -8,791 20%
48 1,000 -952 5%
677 1,800 -1,123 38%
1,157 17,000 -15,843 7%
7,080 56,200 -49,120 13%
202 6,500 -6,298 3%
0 600 -600 0%
8,091 30,000 -21,909 27%
8,293 37,100 -28,807 22%
6,082 23,650 -17.568 26%
94 500 -406 19%
12,303 49,000 -36.697 25%
18,479 73,150 -54,671 25%
3,963 3,500 463 113%
0 5,300 -5,300 0%
1,091 24,000 -22,909 5%
6,047 18,000 -11,953 34%
37,873 161,050 -123,177 24%
225 4,500 -4,275 5%
867 1,700 -833 51%
14 Page 2 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2018 through April 2019

Total Children
Young Adult
8302.01 - Young Adult Programming
Total Young Adult
Adult
8303.01 - Performers
8303.02 - Supplies
Total Adult
Total PROGRAMS
CONTRACTUAL SERVICES
8300 ‘- Phone System Maintenance
8310 - Photocopiers
8311 - Pest Control
8312 - Cleaning Service
8313 - Elevator
8314 -HVAC Maintenance
8316 - Alarm Service Fire
8317 -Besam - Automatic Door
8320 - Security
Total CONTRACTUAL SERVICES
TECHNOLOGY
8330.01 - Online System
8330.02 - Access Management System
8330.03 - Telecommunications
8330.04 - Software
8330.06 - Technical Support
Total TECHNOLOGY
SUPPLIES
8400 - Office
8401 - Processing
8402 - Janitorial
Total SUPPLIES
FURNISHINGS
8410 - Equipment/Furniture
8411 -Technology Supplies
8412 - Computers
Total FURNISHINGS
MAINTENANCE
8420 - Building
8421 - Equipment
8422 - Grounds
8424 -Trash
Total MAINTENANCE
UTILITIES

For management purposes only

May '18 - Apr 19 Budget $ Over Budget % of Budget
1,092 6,200 -5,108 18%
228 1,300 -1,072 18%
228 1,300 -1,072 18%
735 2,400 -1,665 31%
119 550 -431 22%
854 2,950 -2,096 29%
2,174 10,450 -8,276 21%
0 1,000 -1,000 0%
551 3,000 2,449 18%
50 200 -150 25%
5,180 15,540 -10,360 33%
3,083 3,100 -17 99%
2,788 5,800 -3,012 48%
902 3,000 -2,098 30%
0 750 -750 0%
0 900 -900 0%
12,554 33,290 -20,736 38%
4,791 21,500 -16,709 22%
2,328 1,480 848 157%
2,163 6,000 -3,837 36%
233 1,000 -767 23%
16,106 21,000 -4,894 77%
25,621 50,980 -25,359 50%
897 5,000 -4,103 18%
311 5,500 -5,189 6%
524 3,500 -2,976 15%
1,732 14,000 -12,268 12%
1,085 7,000 -5915 16%
5,162 4,000 1,162 129%
8,558 15,000 -6,442 57%
14,805 26,000 -11,195 57%
3,610 19,000 -15,390 19%
145 4,000 -3.855 4%
1,018 10,000 -8,982 10%
388 1,000 -612 39%
5161 34,000 -28,839 15%
15 Page 3 of 4



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2018 through April 2019

8431 -Telephone
8432 - Gas
Total UTILITIES
MISCELLANEOUS EXPENSES
8606 - Capital Improvment
8610 - Gifts, Donations, Grants, SPLAG
8610.03 - Donation Expense/Programs
8610 - Gifts, Donations, Grants, SPLAG - Other
Total 8610 - Gifts, Donations, Grants, SPLAG
8601 -Service Fees
8602 - Confingency
8604 - Consultant/Outside Services
8605 - OCLC-ILL Fees
Total MISCELLANEOUS EXPENSES
MORTGAGE
8611 - Library Mortgage Debt
8612 - Mortgage debt-interest
Total MORTGAGE
Total Expense

Net Ordinary Income
Netf Income

For management purposes only

May '18 - Apr 19 Budget $ Over Budget % of Budget
40 0 40 100%
499 6,000 -5,501 8%
539 6,000 -5,461 9%
0 20,000 -20,000 0%
450
20,173
20,623
256 700 -444 37%
937 6,294 -5,357 15%
0 5975 -5,975 0%
0 30 -30 0%
21,816 32,999 -11,183 66%
10,082 30,000 -19.918 34%
2,408 9,000 -6,592 27%
12,490 39,000 -26,510 32%
366,165 1,233,719 -867,554 30%
334,966 0 334,966 100%
334,966 0 334,966 100%
16 Page 4 of 4



August 14, 2018
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:34 p.m.

. Callto Order
Melissa Kendzora-Smith called the regular meeting to order at 7:54 p.m.
Trustees Present: Jan Benson, Penny Carter, Elizabeth Coats, Melissa Kendzorao-
Smith, Omar Ordaz, Dave Stouffer, and Kyle Von Schnase.
Trustees Absent: Jim Bisceglie and Alexandra Wall
Staff Members Present: Interim Director, Jesse Butz (via phone), Office Manager,
Mary Holtrop
Visitors Present:

Il. Changes to and Approval of the Agenda
K. Von Schnase moved and O. Ordaz r second the motion to approve the
agenda as amended to include item E under new business to discuss HVAC
update. 7 ayes, 0 nays. The motion carried.

lll. Public Comment
There was no public comment.

IV. Announcements
J. Butz reported the Library tricycle will be delivered the last week of August. The
SPLAG group will be having a float in the Pumpkin Fest parade. Butz reported
Kim Halsey will be starting on August 15t as the Adult Services Manager.

V. Presentations and Trustee Information
A. Treasurer's Report and Management’s Internal Reports-Board Treasurer, D.
Stouffer reviewed the finance reports. M. Holtrop gave an update on current
bills and purchases. E. Coats moved and J. Benson seconded the motion to
approve the Treasurer's report. 7 ayes, 0 nays. The motion carried.
B. Committee Updates:
l. Community Engagement-No updates
Il. Finance-The Finance committee will need to meet later in August to
review the first draft of the budget. The date and time to be
determined.

IIl. Friends of the Library: M. Holtrop gave the board an update on the
Friends group. There were 2 new memberships in July. The Friends group is
becoming more active and involved in their development. Jean Erlenborn, the
treasurer has taken over the funds and has begun to make necessary
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VI.

VII.

VIIL.

purchases. The Friends supported Youth Services in the Summer Reading finale
by purchasing some outside games for the event.

iv. Personnel Committee-The committee continues to meet to discuss
the recruiting of the new Library Director.

V1. Consent Agenda
i. Minutes Regular Meeting, July 10, 2018
ii. July Bills for approval.
ili. Special Meeting minutes, July 19, 2018
iv. Minutes, Regular meeting, closed session, July 10. 2018.

J. Benson moved and P. Carter seconded the motion to approve the consent
agenda. 8 ayes, 0 nays. The motion carried.

Directors Report
A. J. Butz reported overall summer reading statistics were up this year in
attendance as well as submitting reading logs. The Summer Reading Finale was
a huge success again this year with an increase in numbers in attendance.
Materials statistics continue to increase.

Unfinished Business
A. Tuck-Pointing Project:
J. Butz reported we are waiting to hear from Jeff Keppler in regards to
the bid process.

New Business

a. Savings Account-M. Holtrop reported that she met with Joan Pinkney at
First Midwest to review options for opening a checking or savings account for
our Epay. The account will be opened in September after the new director is
in place so the updated signature cards can be all done at one time. D.
Stouffer moved and P. Carter seconded the motion to open a new Savings
account at First Midwest bank to receive the epay payments. Roll Call: P.
Carter, aye; J. Benson, aye; K. VonSchnase, aye; E. Coats, aye; D. Stouffer,
aye; O. Ordaz, aye; Melissa Kendzora-Smith, aye. 7 ayes, 0 nays. The motion
carried.

b. Contingency Fund Transfer-The board needs to approve the tfransfer of
1/12t of the budget, $3797.00 into the Contingency account for the purpose
of funds availability should there be an emergency or disaster. O. Ordaz
moved and K. VonSchnase seconded the motion to transfer 1/12t of the
budget into the Contingency account. 8 ayes, 0 nays. The motion carried.
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c. Transfer Funds from FY 18 to Special Reserve account-This will be held until
after the Audit is completed.

d. New Director Agreement-This item will be moved to closed session
discussion.

e. HVAC Update-J. Butz and M. Holtrop reported that Service Concepts was
out to do the quarterly maintenance and discovered that the compressor on
one of the RTU’s needs to be replaced. Discussion followed on whether to
replace 2 more RTU’s or to repair the one that needs service. At this fime we
have not received any quotes on either options. Discussion followed. O.
Ordaz moved and P. Carter seconded the motion to accept Service
Concepts bid for 2 new RTU’s if it stayed within a reasonable range of the
RTU’s purchased in March. Otherwise, the Library will go out for bid on 2 new
RTU’s. Roll Call: O. Ordaz, aye; E. Coats, aye; P. Carter, aye; J. Benson, aye; D.
Stouffer, aye; K. VonSchnase, aye; Melissa Kendzora-Smith, aye. 7 ayes, 0
nays the motion carried.

Closed Session: 5 ILCS 120 (c) (1) The appointment, employment,
compensation, discipline, performance, or dismissal of specific employees of
the public body or legal counsel for the public body, including hearing
testimony on a complaint lodged against an employee of the public body or
against legal counsel for the public body to determine its validity.

J. Benson moved and K. VonSchnase seconded the motion to move into

closed session. 7 ayes, 0 nays. The motion carried. The board moved into

closed session at 6:00 p.m. The board returned to open session at 6:25 p.m.
X. Any action regarding closed session: K. VonSchnase moved and O. Ordaz

seconded the motion to ratify and amend the Director’'s Agreement. 7 ayes, 0
nays. The motion carried.

XI. Adjournment

Melissa Kendzora-Smith adjourned the meeting at 6:29 p.m.

Respectfully Submitted,

Elizabeth Coats, Board Secretary

Mary Holtrop, Office Manager, Secretary pro tem

19



SYCAMORE PUBLIC LIBRARY
Personnel Committee Meeting
MINUTES
August 28, 2018
5:00 p.m.

. Callto Order
Penny Carter called the Personnel Committee meeting to order at 5:01 p.m.
Trustees Present: Penny Carter, Alex Wall, Omar Ordaz, and Dave Stouffer
Trustees Absent:
Staff Members Present: J Butz, Interim Director (via phone)
Visitors Present: none
Il. Changes to and Approval of Agenda
A. Wall moved and D. Stouffer seconded the motion to approve the agenda. 4 ayes, 0 nays.
The motion carried.

lll. Public Comment
There was no public comment.

IV. Old Business —
There was no old business.

V. New Business-New Director Goals
The committee discussed and reviewed the goals for the new director.
VI.  Adjournment
The meeting was adjourned at 6:02 p.m.
Respectfully Submitted,

Mary Holtrop
Secretary Pro-temp
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SYCAMORE PUBLIC LIBRARY
Finance Committee Meeting
MINUTES
August 28, 2018
6:00 p.m.

. Callto Order
Jim Bisceglie called the Personnel Committee meeting to order at 6:07 p.m.
Trustees Present: Dave Stouffer, Omar Ordaz, Jim Bisceglie, Kyle VonSchnase
Trustees Absent:
Staff Members Present: J Butz, Interim Director (via phone), Mary Holtrop, Office Manager
Visitors Present: none

Il. Changes to and Approval of Agenda
D. Stouffer moved and O. Ordaz seconded the motion to approve the agenda. 4 ayes, 0 nays.
The motion carried.

lll. Public Comment
There was no public comment.

IV. Old Business —
There was no old business.

V. New Business-Draft 1 FY20 Budget
J. Butz presented the draft of the FY20 budget. The Budget was reviewed and discussed line by
line. Areas that were increased or decreased from previous years were discussed in detail to
reflect the changes in the library activities and needs. Adjustments were made during this
discussion. J. Butz said he would make the changes as requested and will give the new director
this budget to present to the city manager. The budget will be discussed at the September
board meeting.
VI. Adjournment
The meeting was adjourned at 7:20 p.m.

Respectfully Submitted,

Mary Holtrop
Secretary Pro-temp
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Sycamore Public Library Budget FY19

‘Actual ‘Approved Actual ‘Approved ‘Actual ‘Approved Estimate ‘Approved Draft Draft ‘Approved
FY16Actual | FY16Budget | FY17 Actual FY 17 Budget FY 18 Actual FY 18 Budget | FY 10 Estimate | FY19 Budget FY 20 Budget | FY20Increase | FY 20 % of Budget
May '15-Apr 16 | May '15- Apr 16 | May '16- Apr 17 | May '16- Apr 17 | May '17- Apr 18 | May '17- Apr 18 | May 18- Apr 19 May '18 - Apr 19 | May 18- Apr 19
income
TAX REVENUE
3400 - PPR Tax 62,273 75,000 97,717 88,000 67,443 62,000 62,500 62,500 63,000 0.80%
3410 - Property 972,396 971,702 1,020,430 1,020,287 1,066,095 1,066,295 1,119,500 1,119,500 1,164,200 3.99%
Total TAX REVENUE 1,034,669 1,046,702 1,118,147 1,108,287 1,133,538 1,128,205 1,182,000 1,182,000 1,227,200 3.82% 96.1%
|_|OPERATIONS
| | T3600 - Fines 22,267 33,000 19,960 23,000 19,012 20,000 19,150 19,150 19,000 -0.78%
| | [3600.01 Lost and Damaged 1321 2,000 1,297 1,400 1,200 1,200 1,200 0.00%
3620 - Sales 2,009 2,700 2,373 2,000 5,472 2,000 2,200 2,200 2,000 -9.09% Friends took over the sale
3630 - Non-Resident Fee Cards [
3630.01 - NR Internet fee cards 933 800 927 900 725 850 875 875 o -100.00% Changed internet access time
3630.02 - NR Programs - 25 [ 0 [ 0 [ 0 [
[3630 - Non-Resident Fee Cards - Other 8,628 8,550 10,761 5,000 11,910 9,000 9,200 9,200 10,500 14.13%
Total 3630 - Non-Resident Fee Cards 9,561 9,375 11,688 9,900 12,635 9,850 10,075 10,075 10,500 4.22% 0.8%
| | [3650 - Copies/Printing
[ || 365001 - Fax services 1,010 1,192 1,000 1,204 1,015 1,050 1,050 1,050 0.00%
3650 - Copies/Printing - Other 6,317 5,400 6,103 6,200 5,890 6,200 6,000 6,000 5,400 -10.00%
Total 3650 - Copies/Printing 7,327 5,400 7,295 7,200 7,094 7,215 7,050 7,050 6,450 8.51%
Total OPERATIONS 41,164 50,475 42,638 44,100 45,510 40,465 39,675 39,675 39,150 1.32% 3.2%
ACCT EARNINGS
3700 - Interest
[3700.01 - Operating 6 7 5 12 5 12 5 5 5 0.00%
[3700.02 - Money Market Operating 583 380 1,281 220 1,633 220 500 500 1,500 200.00%
3700.03 - Money Market Ci &Bldg. 152 60 282 85 288 85 150 150 200 33.33%
[3700.04 - Us Bank/e-pay 13 1 42 0 117 0 [ 0 [
[3700 - Interest - Other 0 0 0 [ 0 [ 0 [
Total 3700 - Interest 754 448 1611 317 2,043 317 655 655 1,705 16031%
Total ACCT EARNINGS 754 448 1,611 317 2,043 317 655 655 1,705 160.31% 01%
| | MISCELLANEOUS REVENUE
| [3800 - Donation Jar 957 600 516 880 713 580 500 500 600 20.00%
3810 - Meeting room fees 2,265 1,500 3,190 1,700 1,455 1,700 2,000 2,000 1,300 -35.00%
3820 - County Law Library Revenue 4,600 4,000 2,650 2,600 850 2,600 2,600 2,600 850 67.31%
| | [3830 - Sycamore Library Fund - DCCF 1,002 1,022 985 985 991 990 985 985 990 0.51%
3840 - Lillian Boynton Book Fund 4,711 4,111 4,909 4,909 5,218 5,217 5,300 5,300 5,200 -1.89%
3870 - OCLCALL Fees 5 75 5 10 [ 10 4 4 [ -100.00%
3890 Transfer In B 0 [ 0 [ 4,148 [ 0 [
Total MISCELLANEOUS REVENUE 13,540 11,308 12,255 11,084 9,227 15,245 11,389 11,389 8,940 21.50% 0.9%
GRANTS
| [3900 - Per Capita 21,899 21,899 13,505 13,505 13,602 0 [ 0 0.00%
Total GRANTS 21,899 21,899 13,505 13,505 13,602 0 [ 0 [ 0.00% 0.0%
Total Income 1,112,026 1,130,832 1,188,156 1,177,293 1,203,920 1,184,322 1,233,719 1,233,719 1,276,995 -100.00% 100.0%
ross Profit 1,112,026 1,130,832 1,188,156 1,177,203 1,203,920 1,184,322 1,233,719 1,233,719 1,276,995 3.51%
Expense
| [WAGE ExpENSEs
8100 - Gross Wages 513,787 566,659 514,649 578,000 519,897 570,000 572,000 572,000 572,355 0.06%
8101.1 - Paid Time Off Wages 10,978 0 23,140 0 15,904 0 24,000 24,000 21,500 -10.42%
8170 - Payroll Fees 2,101 2,330 2,454 2,330 2,516 2,600 2,450 2,450 2,600 6.12%
8171 FICA 30824 34,676 31,893 35,500 32,236 35,500 36,500 36,500 36,500 0.00%
8173 - IMRF 47,340 59,630 45,453 52,000 42,185 50,000 48,000 48,000 48,000 0.00%
8175 - Health Insurance 52,839 66,000 48,853 70,500 58,015 65,000 78,000 78,000 70,000 -10.26%
8175.1- H.S.A. Employee Acct - 0 14,758 0 10,500 18,400 [ 0
8177 - Medicare 7,209 8,389 7,458 8,550 7,539 8,600 8,800 8,800 8,800 0.00%
Total WAGE EXPENSES 665,078 737,684 688,658 746,880 688,792 750,100 769,750 769,750 759,755 1.30% 62.4%
| ADMINISTRATION
|| Ts200 8¢ 1,657 1,800 1,747 1,800 1,946 1,800 1,800 1,800 2,200 22.22%
8210 - Audit Fees 6,850 7,000 6,176 7,000 6,100 7,000 6,500 6,500 6,600 1.54%
8211 - Legal fees 1614 1,601 10,079 13,000 1,185 7,000 8,000 8,000 5,000 -37.50%
8212 - Hiring & Placement 299 200 878 200 833 350 1,200 1,200 1,000 16.67%
8213 LIMRICC L Insurance 891 1,500 351 1,600 1341 2,000 1,500 1,500 1,400 -6.67%
8214 ) 3,681 4,950 1,454 1,49 2,660 5,000 6,400 6,400 8,000 25.00%
8215 - PR/Publicity 6,261 5,000 8,644 10,500 7,502 10,500 11,000 11,000 19,400 76.36%
8216 - Mileage 2,328 2,700 729 2,800 1,425 2,000 1,000 1,000 1,600 60.00%
8217 - Postage & Shipping 1,544 1,910 2,617 1,910 2,521 1,600 1,800 1,800 2,600 44.44%
8218 - Printing 305 500 o 0 [ 0 [ 0 [ #DIV/0!
8219 - Insurance 15,962 13,710 15,769 18,000 12,451 18,000 17,000 17,000 14,000 17.65%
Total ADMINISTRATION 41,392 40,871 48,044 58,059 37,964 55,250 56,200 56,200 61,800 9.96% 4.6%
| |MATERIALS
Children's Materials
8201.01 - Children's DVDs 465 900 947 950 691 700 [ 0
8201.02 - Child & Teen Audio Books 682 2,000 2,333 2,850 1912 1,850 [ 0
8201.03 - Children's Music 131 450 444 450 349 400 [ 0
8201.04 - Child & Teen Foreign Language 500 500 503 600 557 700 600 600 700 16.67%
8201.06 - Child & Teen Books 20,29 26,000 24,415 34,780 31,282 31,000 30,000 30,000 30,500 1.67%
820107 Child & Teen - 0 [ 0 [ 0 6,500 6,500 9,000 38.46%
Total Children's Materials 22,074 29,850 28,642 39,630 34,791 34,650 37,100 37,100 40,200 8.36%
Young Adult Materials
[8202.01 - Young Adult Books 4,331 8,000 [ 0 [ 0 [ 0 0.00%
[8202.02 - Young Adult Audio Books 674 850 [ 0 0 0 0 0 0.00%
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Sycamore Public Library Budget FY19

‘Actual "Approved Actual Actual ‘Approved Estimate ‘Approved Draft Draft ‘Approved
FY 16 Actual FY 16 BudEet FY 17 Actual FY 18 Actual FY 18 Budset FY 19 Estimate FY19 Budﬁet FY 20 Budﬁe( FY 20 Increase FY 20 % of Budget
May '15-Apr 16 | May " pr16 | May ' pr 17 May '17 - Apr 18 | May '17 - Apr 18 | May '18 - Apr 19 May '18 - Apr 19 | May '18 - Apr 19
8202.03 - Young Adult Foreign Language 69 100 0 0 0 0 0.00%
Total Young Adult Materials 5,074 8,950 ] 0 0 0 0.00%
Adult Materials
8203.01 - Adult Foreign Language 540 550 429 531 900 500 600 20.00%
8203.03 - Adult Books 48,624 49,550 47,693 42,577 49,000 49,000 49,000 48,000 -2.04%
8203.04 - Adult and Teen DVDs 5,728 7,000 7,267 6,680 7,000 0
8203.05 - Adult Audio Books 4,730 5,100 5,368 7,476 8,500 [
8203.06 - Adult Music CDs 2,051 3,500 2,179 1,963 2,300 0 0
8203.07 Adult - 0 0 0 0 23,650 23,650 27,000 14.16%
Total Adult Materials 61,673 65,700 62,936 59,227 67,700 73,150 73,150 75,600 3.35%
8204 - Periodicals 5,704 5,500 5,631 5,009 5,500 3,500 3,500 3,000 -14.29%
8205 - Lillian Boynton Book Fund 4,711 4,711 4,909 4,801 4,800 5,300 5,300 5,300 0.00%
|| | |8206 - E-Resources 7,904 13,000 12,319 11,268 10,000 24,000 24,000 30,000 25.00%
8207 - Automated Subscriptions 14,421 15,000 15,009 17,103 16,000 18,000 18,000 20,000 11.11%
Total MATERIALS 121,562 142,711 129,447 132,199 138,650 161,050 161,050 174,100 8.10% 13.1%
'OGRAMS
Children
‘8301 01 - Performers 1,466 2,650 3,014 3,398 3,400 4,500 4,500 6,000 33.33%
‘8301 02 - Supplies 2,857 1,500 1,771 1,712 1,700 1,700 1,700 2,000 17.65%
Total Children 4,324 4,150 4,785 5,110 5,100 6,200 6,200 8,000 29.03%
Young Adult
‘8302 01 - Young Adult 1,448 1,575 1,686 1,222 1,300 1,300 1,300 1,400 7.69%
Total Young Adult 1,448 1,575 1,686 1,222 1,300 1,300 1,300 1,400 7.69%
Adult
8303.01 - Performers 1677 1,900 2,199 2,085 2,100 2,400 2,400 3,000 25.00%
8303.02 - Supplies. 575 500 537 519 500 550 700 27.27%
Total Adult 2,252 2,400 2,736 2,604 2,600 2,950 2,950 3,700 25.42%
Total PROGRAMS 8,023 8,125 9,207 8,936 9,000 10,450 10,450 13,100 25.36% 0.8%
| CONTRACTUAL SERVICES
8300 - Phone System 316 320 2,542 785 800 1,000 1,000 950 -5.00%
8310 - Photocopiers 5,572 6,550 2,072 2,286 4,000 3,000 3,000 2,800 -6.67%
8311 - Pest Control 180 840 150 100 400 200 200 0.00%
8312 - Cleaning Service 15,540 15,540 15,540 15,540 15,540 15,540 15,540 15,540 0.00%
8313 - Elevator 2,787 2,790 2,883 2,986 3,000 3,100 3,100 3,050 -1.61%
8314 - HVAC 5,150 5,310 5,469 5,575 5,575 5,800 5,800 5,600 -3.45%
8315 - Alarm Service Elevator 453 624 0 0 0 0
8316 - Alarm Service Fire 4,385 3,550 2,797 4,139 3,440 3,000 3,000 4,200 40.00%
8317 - Besam - Automatic Door 735 750 735 757 780 750 770 2.67%
8320 - Security 999 1,030 3,589 165 700 900 700 -22.22%
Total CONTRACTUAL SERVICES 36,118 37,304 35,778 32,333 34,235 33,200 33,290 33,810 1.56% 2.7%
| |TECHNOLOGY
| |8330.01 - Online System 18,003 17,830 16,975 17,667 19,400 21,500 21,500 22,000 2.33%
| | ]8330.02 - Access System 2,328 2,328 2,328 2,328 2,328 1,480 1,480 2,400 62.16%
8330.03 - T 2,966 3,200 3,104 5,247 6,200 6,000 6,000 5,400 -10.00%
| |8330.04 - Software 1,702 2,000 1,263 927 1,700 1,000 1,000 2,500 150.00%
8330.06 - Technical Support 20,041 18,000 20,728 20,787 21,000 21,000 21,000 26,000 23.81%
Total TECHNOLOGY 45,041 43,358 44,399 46,956 50,628 50,980 50,980 58,300 14.36% 4.1%
SUPPLIES
[| | [8400- Office 2,956 4,680 4,696 4,086 3,800 5,000 5,000 4,400 -12.00%
8401 - Processing 5,094 7,325 4,045 4,118 6,000 5,500 5,500 4,500 -18.18%
8402 - Janitorial 2,678 4,300 4,336 2,787 3,000 3,500 3,500 3,000 -14.29%
| |Total SUPPLIES 10,729 16,305 13,077 10,991 12,800 14,000 14,000 11,900 -15.00% 1.1%
|| |FURNISHINGS
8410 rniture 1,718 2,000 5,268 2,831 5,000 7,000 7,000 10,000 42.86%
|8411 - Technology Supplies 2,428 3,000 3,343 3,059 4,000 4,000 4,000 5,000 25.00%
‘8412 Computers 6,446 8,000 9,843 8,106 14,000 15,000 15,000 25,000 66.67%
Total FURNISHINGS 10,592 13,000 18,454 13,996 23,000 26,000 26,000 40,000 53.85% 2.1%
|| | MAINTENANCE
8420 - Building 26,349 27,000 15,517 24,837 18,000 19,000 19,000 30,000 57.89%
8421 - Equipment 4,934 5,250 292 715 5,000 4,000 4,000 2,000 -50.00%
8422 - Grounds 6,926 11,000 8,918 7,706 10,000 10,000 10,000 15,000 50.00%
8424 - Trash 1,839 1,515 1,619 1373 2,000 1,000 1,000 1,500 50.00%
Total MAINTENANCE 40,049 44,765 26,345 34,631 35,000 34,000 34,000 48,500 42.65% 2.8%
UTILITIES
[8431 - Telephone 2,729 2,400 4,947 110 0 0 0 0.00%
‘8432 Gas 3,861 9,500 4,711 4,998 8,000 6,000 6,000 5,200 -13.33%
Total UTILITIES 6,589 11,900 9,658 5,108 8,000 6,000 6,000 5,200 -13.33% 0.5%
| |MISCELLANEOUS EXPENSES
8601 - Service Fees 504 600 653 681 600 700 700 0.00%
8602 - C 258 2,500 752 1,592 3,009 6,294 6,294 6,800 8.04%
| | [8603 - Refunds & Lost Books 150 250 0 0 0 0
8604 - Consultant/Outside Services 4,315 5,000 1372 0 4,000 5,975 5,975 5,000 -16.32%
| | |8605- OCLC-ILL Fees 5 39 5 27 50 30 30 0.00%
8606 Capital Improvement - 0 ] 18,350 15,000 20,000 20,000 20,000 0.00%
8607 Transfers Out - 0 0 0 0 0 0 0
| Total MISCELLANEQUS EXPENSES 5,233 8,389 2,782 20,650] 22,659 32,999 32,999 32,530 -1.42% 2.7%
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Sycamore Public Library Budget FY19

11 Actual Approved Actual Actual Approved Approved Draft

1 FY 16 Actual | FY 16 Budget FY 17 Actual FY 18 Actual EY 18 Budget FY19 Budget FY 20 Increase

] May '15-Apr 16 pri6 pri7 "17-Apr 18 | May '17 - Apr 18 May 18 - Apr 19
MORTGAGE

8611 - Library Mortgage Debt 28,717 28,000 29,416 29,902 28,000 30,000 0.00%

8612 - Mortgage debt-interest 9,059 9,880 8,360 7,671 17,000 9,000 -11.11%
Total MORTGAGE 37,776 37,880 37,776 37,573 45,000 39,000 -2.56%

| [Total Expense 1,028,182 1,142,292 1,064,023 1,070,129 1,184,322 1,233,719 351%
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