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SYCAMORE PUBLIC LIBRARY  

Agenda- BOARD OF TRUSTEES MEETING 

Board Room:  August 14, 2018 5:30 p.m. 

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment 

IV. Announcements  

V. Presentations and Trustee Information:  

a. Treasurer’s Report and Management’s Internal Reports  

b. Committee Updates~ Personnel Committee Update, Set up Finance Committee 

meeting to start budget review process. 

c. Friends of the Library~ Update 

VI. Consent Agenda-Board Approval Required  

i. Regular Meeting Minutes, July 10, 2018 

ii. July Monthly Bills for Approval  

iii. Special and Closed session minutes for July 10, 2018 4:45 p.m. 

iv. Closed session minutes July 10, 2018 (Regular meeting) 

v. Special Meeting minutes, July 19, 2018 

VII. Director’s Report 

VIII. Unfinished Business  

a. Tuck-Pointing- Update 

IX. New Business 

a. Savings account at First Midwest Bank for Epay transactions-Board Approval Required 

b. Contingency Fund Transfer, to transfer 1/2th of the FY19 Budget ($3797.00). Board 

Approval Required  

c. Transfer funds from FY18 to Special Reserve account-Board Approval Required 

d. New Director Contract-Board Approval Required. 

X. Closed Session 

a. 5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal counsel for 

the public body, including hearing testimony on a complaint lodged against an 

employee of the public body or against legal counsel for the public body to determine 

its validity. 

XI. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT MATTER LISTED 

ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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July 2018 Library Report 
 

 

Overview 

 

 Summer Reading ended and it was our best summer ever! 

 With over 500 people in attendance, our End of Summer Celebration was a huge 

success once again. Thank you to the board, staff, and all the volunteers who took part. 

And a special thank you to all of our generous sponsors. Without our amazing 

community we would never be able to make this a reality.  

 And finally, this will be my final Library Report as Director of the Sycamore Public Library. 

I would like to thank the Board for giving me the opportunity to lead our organization 

into the future. I would like to thank the staff for working hand in hand with me these last 

few years. And I would like to give a special thanks to the people of Sycamore. It has 

been the greatest years of my life leading our Library to the next level. I know that the 

next Director is taking over the greatest Library anywhere and I can’t wait to see what 

you will all do next. Thank you for everything! 

 

Personnel 

 Employee Changes:  

o Laurie Mann submitted her resignation. Kim Halsey will be taking on the position 

of Head of Adult Services effective August 15.   

o Jessica Howland submitted her resignation. We are currently accepting 

applications for the Circulation Clerk position. 

 

 Anniversaries:  

o Linda Braun, 10 years on July 23 

o Alli Howland, 6 years on July 28 

 

Finance 

 

 The benchmark for the budget at the end of July is 1/4th or 25% of the budget should be 

expended. If you look at the Ordinary Income/Expense Report you will see that the 

general operating income for the year to date is $654,303 which is 53% of our 

anticipated income for the year. Expenses at the end of July are $286,193 which is 23% 

of what we budgeted to spend this year. Please refer to the finance notes for further 

explanation of our current budget. 

 The Library received an impact fee deposit of $492.00. The Library received its third Tax 

Revenue payment from the County in the amount of $11,305.70. 

 The Library received its full Per Capita Grant payment of $21,898.75. 

 July, Memorials, and Donations:  

o The Kiwanis have offered to donate their time and volunteerism to assist the 

library on buildings and grounds projects. In July, a group of volunteers helped to 

clean up the grounds and landscaping.  

 

Buildings and Grounds 

 

 Pete continues to work on outside landscaping projects, organizing the shed for out of 

season storage and wrapping up some small inside projects. 

 Pete is working on completing the painting project and painting the upstairs men’s 

washroom.  
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 Pete met with Jeff Keppler to do a walk around the building prior to Jeff posting and 

submitting the RFP for the Tuck Pointing project. 

 Building inspections have been scheduled over the next few months. 

 

 

 

 

Professional Development  

 

Public Relations, Advocacy, Marketing 

 

 The SPL Facebook page now has 2,376 likes!  

 SPL has 710 Twitter followers!  

 Jill had a second community booth at the Sycamore Farmers Market, just in time to 

share about our End of Summer Party. 

 Sycamore Lifestyle magazine features a Sycamore Library ad highlighting our new look!  

 NewsValue magazine ran our Summer Reading ad. 

 New merchandise, staff shirts, and promotional materials featuring our new brand have 

be put in place throughout the Library and community!  

 

Friends of the Library 

 The Library had two new memberships in the month of July. 

 Friends agreed to make October their membership renewal month. In addition the 

Friends voted to approve that any donation to the Friends group over $200.00 would 

receive a life time membership. The Friends will start their membership renewal 

campaign in September. 

 The Friends Treasurer Jean Erlenborn along with Mary opened a bank account on July 

3rd.  

 The Friends had a booth at the Summer Reading Finale. It was a popular booth and the 

Friends group had fun with the kids who came to visit at the booth. 5 Friends 

participated in the Summer Reading Finale as volunteers.  

 Mary turned over a check to the Friends for $6800.  $5000 of that is Membership money 

and seed money from the March 2017 push and the remaining balance is from the 

book sale from March-June. 

 

Youth and Teen Services 

 

 The Summer Reading Challenge was a huge success!  

o This summer, 823 youth and teens turned in one or more reading logs. This beats 

last year’s numbers by about 250 people! That is a 42% increase in participants 

from last year! 

o 4850 total logs were submitted this summer by youth and teens. 

o 99 OSCAR students turned in reading logs this summer, and many of them 

participated in a field trip to the library as well.  

 Julie met around 50 people at this month’s Pop Up Library events at local parks. This is a 

great way to meet people unfamiliar with library services- many people asked 

questions about our online resources, how to renew their library card, and about our 

exciting programs. 

 The End of Summer Reading Party was a blast, as always, thanks to the hard work and 

commitment of all our staff and volunteers who helped out. We had over 500 guests in 

attendance. 
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 Compliments for the new organization of the Picture Book collection keep coming! 

Patrons are loving the new, easier browsing experience that our categories allow.  

 

Adult and Information Services   

  

 The Adult Department had a record setting Summer Reading Challenge. Over 1500 

book logs were submitted during SRC with 96 of those logs being unique. That’s over 

3000 hours of reading and a 23% increase from last year’s SRC! 14 staff members 

participated with a total of 180 book logs submitted.  

 The Adult Department and Tech Services Department have begun breaking out 

biographies into their own section. This breakout is due to increased patron request. The 

biographies will be housed at the end of the Adult Nonfiction section and we be 

marked with a “biography” spine label.  

 The Department hosted the program, We’re Gonna Party Like It’s 1818, in honor of the 

Illinois Bicentennial. Patrons were invited to dress up, enjoy 19th century party food, and 

learn a few dance moves! 26 patrons were in attendance. 

 The Department spoke with author Kathleen Grissom during this month’s Best Seller Book 

Club. The Club read The Kitchen House which is Ms. Grissom’s first novel. Kathleen was 

kind enough to call in during our monthly meeting and talk with the group about her 

book, her inspiration for writing, and to give pointers to aspiring writers.  

 

Respectfully Submitted, 

 

Jesse Butz, Jeannie Barry, Jill Carter, Julie Halloran, Mary Holtrop, Laurie Mann 
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Sycamore Library Statistics Jul-18 Jul-19
Previous 
YTD(17-18)

Current 
YTD(18-19)

Library Attendance (Door Count) 12,569 13,462 23,755 37,059
Meeting Room Use 28 41 63 111
Meeting Room Attendance 330 514 851 1,322

Materials Loaned

Books 13,660 12,375 24,731 36,650
DVDs 4,906 4,426 9,513 12,772
Music 591 383 1,353 1,375
Audiobooks 679 618 1,245 1,719
Magazines 164 156 287 423
Puzzles 5 9 16 17
Other (electronics . . .) 39 124 112 429

Total Circulation (includes electronic circulation) 21,721 21,596 40,293 58,400

InterLibrary Loan

Lent to Other Libraries 1,440 1,926 2,753 4,896
Borrowed from Other libraries 1,814 1,519 3,698 5,493

Electronic Circulation

E-Resources 1,664 1,603 2,983 4,944
Subscription Database Use 751 845 1,694 2,094

Patrons

New Resident Cards 57 78 135 200
New Non-Resident Cards 3 2 4 6
Total Library Cards 6,620 6,571 6,620 6,571
Family Cards 2,150 0 2,150 0

Programming

Number of Programs 72 59 122 162
Program Attendance 2,915 1,983 3,609 4,704
Number of Outreach Events 7 8 27 40
Outreach Attendance/Impact 431 245 3,089 3,622

Computer Use

Total Computer Usage Hours 993 1,127 1,798 3,182
Total Computer Users 1,214 1,131 2,366 3,287
Wi-Fi Connections 3,122 3,309 6,362 9,833

6



 

 

Finance Notes July 2018 

 

1. In July the Library received an Impact Fee’s payment of $292.00 

2. The Library received our third Tax revenue payment of 

$11,305.70. 

3. The Library received its full Per Capta Grant payment of 

$21,898.75. 

4. If you look at the Ordinary Income/Expense report the 

benchmark for the end of July is ¼ or 25% of the budget should 

be expended.  The Ordinary Income Report shows we are have 

expended 23% of our budget. After the first couple of months 

where we paid some yearly subscriptions and contacts our 

expenditures have started to balance out. In the month of July 

we paid for our elevator contract. 

5. We are waiting to hear from our Auditors on the status of our 

audit. When we reached out last week they said that all went 

well and they did not see any issues and they will be reaching 

out to us shortly. 

6. The funds due to the Friends of the library was transferred over to 

them and deposited into their checking account. The Friends 

made their first donation to the library to help pay for some of 

the bigger games used at the Summer Reading Finale. These 

games can be used for other larger events at the library as well. 

7. The balance due for the Strategic plan as well as the balance 

due for the new web site were paid out as well.  

8. The Kiwanis have offered to assist the library with landscaping 

and other projects. This will help with some of the expenses paid 

out by the library.  
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 11:34 AM

 07/27/18
 Sycamore Public Library

Bills List
July, 2018

Vendor Total Purpose

Amazon.Com 920.90 Misc charges

Angela Carter 55.00  Musical Mornings August 2018

Baker & Taylor - Adult Acct 2,331.22 Adult Books

Baker & Taylor - Childrens 212.38 Youth and Teen books

Baker & Taylor - Gift Acct 42.13 Donation books

Balcom-Vetillo Design, Inc. 198.49 Web hosting

BCBS 4,856.62 health insurance

Cengage Learning 794.65 Large print books

City of Sycamore IMRF 3,867.24 IMRF

DeKalb Public Library 34.56 Return lost item

DEMCO 241.58 processing supplies

Findaway LLC 139.98 Playaways for Youth

First National Bank Omaha 759.06 Misc Charges

Genoa Library 21.95 Return lost item

Herb Renwick 19.95 Return lost item

J & J Handyman 1,295.00 Contract cleaning

JanWay Company 470.00 Library card holders

Kish YMCA 135.34 YMCA  

Kone Inc 3,083.47 Elevator Contrat

Laurie Mann 35.29 Program supplies

Le Print Express 90.00 Friends Tshirts

Mango Languages 1,215.90 Database

Mary Holtrop 70.41 contingency and mileage

Mt. Morris Public Library 15.00 Damaged book

NCPERS 96.00 Employee paid life insurance

NiCor Gas 108.55 Utilities

Northwestern Medicine Kishwaukee Hospital 504.00 EAP

Ollis Book Corp 546.20 Youth and teen books

Ollis Book Corp 279.09 Youth books

Penguin Random House 63.75 Adult Audio books

Principal 91.80 vision and life insurnace

Priority Promotions 320.00 Bags

Recorded Books 35.00 Adult Audio books

RKDixon 136.21 Copier contract charges

Rochelle Janitorial Supply 342.10 Janitorial supplies

Service Concepts, Inc. 144.98 Repart Ptrap on RTU#8

Sycamore Pumpkin Festival Committee 14.25 Vendor Application for Pumpkin Fest

Tammy Johnston 23.79 ILL postage and supplies

Waste Management West 78.52 Garbage and Recycling

23,690.36
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 Sycamore Public Library

 Balance Sheet
 As of July 31, 2018

Jul 31, 18

ASSETS

Current Assets

Checking/Savings

1011 · Operating Checking 13,538

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 41,821

1031 · Special Reserve Fund Money Mkt

1031.01 · SR Window Fund 25,808

1031 · Special Reserve Fund Money Mkt - Other 16,930

Total 1031 · Special Reserve Fund Money Mkt 42,738

1075 · 1st Mid Operating Money Market 749,904

1076 · 1st Mid RestrictedOperating MM 6,808

1078 · 1st Mid Contingency & Bldg MM 99,014

1083 · Illinois National Bank/E-Pay 963

1084 · US Bank/e-pay 20,253

Total Checking/Savings 975,252

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,066,320

1230 · PPRT Receivables 12,780

Total ACCOUNTS RECEIVABLE 1,079,100

Total Accounts Receivable 1,079,100

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 149,384

Total INVESTMENTS 149,384

Total Other Current Assets 149,384

Total Current Assets 2,203,736

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,625,559

1420 · LAND 114,391

1430 · EQUIPMENT 1,606,468

1440 · ACCUMULATED DEPRECIATION -3,926,492

Total FIXED ASSETS 3,419,926

Total Fixed Assets 3,419,926

Other Assets

1900 · Deferred Outflows 117,828

Total Other Assets 117,828

TOTAL ASSETS 5,741,490

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 1,073
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 Sycamore Public Library

 Balance Sheet
 As of July 31, 2018

Jul 31, 18

Total Accounts Payable 1,073

Other Current Liabilities

2100 · Payroll Liabilities

2130 · Federal p/r tax payable 158

2160 · IMRF Withholdings -253

2162 · Health Insurance W/H -4,910

2171 · NCPER Withholdings 128

2173 · Dental Vision, Life Withholding 1,551

2175 · YMCA Membership -97

2100 · Payroll Liabilities - Other 54

Total 2100 · Payroll Liabilities -3,369

2210 · A/P 9,550

2220 · Accrued Payroll 10,669

2280 · Deferred Property Taxes 1,066,320

2290 · Compensated Absences 31,494

Total Other Current Liabilities 1,114,664

Total Current Liabilities 1,115,737

Long Term Liabilities

2900 · Deferred Inflows 58,549

2295 · Net Pension Liability 185,927

2555 · Loan - Construction 344,033

Total Long Term Liabilities 588,509

Total Liabilities 1,704,246

Equity

2940 · Retained Earnings 3,643,464

Net Income 393,777

Total Equity 4,037,241

TOTAL LIABILITIES & EQUITY 5,741,487
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 July 2018

Jul 18 May - Jul 18

Other Income/Expense

Other Income

4100 · RESTRICTED FUNDS INCOME 0 -16

DONATIONS

4300 · Building Fund Donations 60 90

Total DONATIONS 60 90

IMPACT FEE ACCT

4400 · Impact Fees 492 3,264

Total IMPACT FEE ACCT 492 3,264

INTEREST INCOME

4600 · Money Market Restricted 7 38

4610 · Impact Fees Savings 24 61

4630 · Special Reserve Fund 24 63

Total INTEREST INCOME 55 162

Total Other Income 607 3,500

Other Expense

RESTRICTED FUNDS EXPENSE

5140 · SPLAG Projects Expenditures 0 194

Total RESTRICTED FUNDS EXPENSE 0 194

Total Other Expense 0 194

Net Other Income 607 3,306

Net Income 607 3,306
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 July 2018

Jul 18 May - Jul 18

Ordinary Income/Expense

Income

TAX REVENUE

3400 · PPR Tax 11,768 26,871

3410 · Property 11,306 606,621

Total TAX REVENUE 23,074 633,492

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 105 275

3600 · Fines - Other 1,362 4,590

Total 3600 · Fines 1,467 4,865

3620 · Sales 386 -994

3630 · Non-Resident Fee Cards 1,811 4,383

3650 · Copies/Printing

3650.01 · Fax Services 101 275

3650 · Copies/Printing - Other 690 1,471

Total 3650 · Copies/Printing 791 1,746

Total OPERATIONS 4,455 10,000

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 23 70

3700.02 · Money Market Operating 437 825

3700.03 · Money Market Contingency & Bldg 56 153

3700.04 · US Bank/e-pay 33 87

Total 3700 · Interest 549 1,135

Total ACCT EARNINGS 549 1,135

MISCELLANEOUS REVENUE

3880 · Gifts, Memorials, Grants, SPLAG 675 1,477

3800 · Donation Jar 69 183

3810 · Meeting room fees 65 200

3820 · County Law Library Revenue 0 850

3830 · Sycamore Library Fund - DCCF 0 1,058

3840 · Lillian Boynton Book  Fund 0 5,908

Total MISCELLANEOUS REVENUE 809 9,676

Total Income 28,887 654,303

Gross Profit 28,887 654,303

Expense

WAGE EXPENSES

8100 · Gross Wages 38,425 115,944

8101.1 · Paid Time Off Wages 344 1,672

8170 · Payroll Fees 190 557

8171 · FICA 2,341 6,900

8173 · IMRF 2,649 8,132

8175 · Health Insurance 3,977 13,160
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 July 2018

Jul 18 May - Jul 18

8177 · Medicare 548 1,614

Total WAGE EXPENSES 48,474 147,979

ADMINISTRATION

8200 · Memberships & Commissions 0 1,110

8210 · Audit Fees 0 400

8212 · Hiring & Placement 0 31

8214 · Professional Development 504 504

8215 · PR/Publicity 1,113 2,053

8216 · Mileage Reimbursement 15 25

8217 · Postage & Shipping 83 630

8219 · Insurance 0 1,157

Total ADMINISTRATION 1,715 5,910

MATERIALS

Children's Materials

8201.07 · Child and Teen Multimedia 140 202

8201.06 · Child and Teen Books 1,038 4,466

Total Children's Materials 1,178 4,668

Adult Materials

8203.07 · Adult Multimedia 730 5,319

8203.01 · Adult Foreign Language 0 73

8203.03 · Adult Books 3,109 11,046

Total Adult Materials 3,839 16,438

8204 · Periodicals 0 3,963

8206 · E-Resources 0 1,091

8207 · Automated Subscriptions 1,216 5,467

Total MATERIALS 6,233 31,627

PROGRAMS

Children

8301.01 · Performers 55 225

8301.02 · Supplies 146 387

Total Children 201 612

Young Adult

8302.01 · Young Adult Programming 69 211

Total Young Adult 69 211

Adult

8303.01 · Performers 0 735

8303.02 · Supplies 51 80

Total Adult 51 815

Total PROGRAMS 321 1,638

CONTRACTUAL SERVICES

8310 · Photocopiers 136 472

8312 · Cleaning Service 1,295 3,885

8313 · Elevator 3,083 3,083

8314 · HVAC Maintenance 0 1,394
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 July 2018

Jul 18 May - Jul 18

8316 · Alarm Service Fire 0 902

Total CONTRACTUAL SERVICES 4,514 9,736

TECHNOLOGY

8330.01 · Online System 0 4,791

8330.03 · Telecommunications 0 1,884

8330.04 · Software 233 233

8330.06 · Technical Support 0 16,106

Total TECHNOLOGY 233 23,014

SUPPLIES

8400 · Office 0 657

8401 · Processing 242 311

8402 · Janitorial 524 524

Total SUPPLIES 766 1,492

FURNISHINGS

8410 · Equipment/Furniture 461 1,085

8411 · Technology Supplies 0 434

8412 · Computers 0 8,558

Total FURNISHINGS 461 10,077

MAINTENANCE

8420 · Building 130 652

8421 · Equipment 145 145

8422 · Grounds 0 63

8424 · Trash 79 309

Total MAINTENANCE 354 1,169

UTILITIES

8431 · Telephone 10 30

8432 · Gas 109 373

Total UTILITIES 119 403

MISCELLANEOUS EXPENSES

8610 · Gifts, Donations, Grants, SPLAG

8610.03 · Donation Expense/Programs 0 450

8610 · Gifts, Donations, Grants, SPLAG - Other 22 20,098

Total 8610 · Gifts, Donations, Grants, SPLAG 22 20,548

8601 · Service Fees 7 94

8602 · Contingency 198 778

Total MISCELLANEOUS EXPENSES 227 21,420

MORTGAGE

8611 · Library Mortgage Debt 2,533 7,564

8612 · Mortgage debt-interest 590 1,804

Total MORTGAGE 3,123 9,368

Total Expense 66,540 263,833

Net Ordinary Income -37,653 390,470

Net Income -37,653 390,470
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2018 through April 2019

May '18 - Apr 19 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

TAX REVENUE

3400 · PPR Tax 26,871 62,500 -35,629 43%

3410 · Property 606,621 1,119,500 -512,879 54%

Total TAX REVENUE 633,492 1,182,000 -548,508 54%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 275 1,200 -925 23%

3600 · Fines - Other 4,590 19,150 -14,560 24%

Total 3600 · Fines 4,865 20,350 -15,485 24%

3620 · Sales -994 2,200 -3,194 -45%

3630 · Non-Resident Fee Cards

3630.01 · NR Internet fee cards 0 875 -875 0%

3630 · Non-Resident Fee Cards - Other 4,383 9,200 -4,817 48%

Total 3630 · Non-Resident Fee Cards 4,383 10,075 -5,692 44%

3650 · Copies/Printing

3650.01 · Fax Services 275 1,050 -775 26%

3650 · Copies/Printing - Other 1,471 6,000 -4,529 25%

Total 3650 · Copies/Printing 1,746 7,050 -5,304 25%

Total OPERATIONS 10,000 39,675 -29,675 25%

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 70 5 65 1,400%

3700.02 · Money Market Operating 825 500 325 165%

3700.03 · Money Market Contingency & Bldg 153 150 3 102%

3700.04 · US Bank/e-pay 87 0 87 100%

Total 3700 · Interest 1,135 655 480 173%

3710 · Hackett Endowment Fees 0 0 0 0%

Total ACCT EARNINGS 1,135 655 480 173%

MISCELLANEOUS REVENUE

3880 · Gifts, Memorials, Grants, SPLAG 1,477

3800 · Donation Jar 183 500 -317 37%

3810 · Meeting room fees 200 2,000 -1,800 10%

3820 · County Law Library Revenue 850 2,600 -1,750 33%

3830 · Sycamore Library Fund - DCCF 1,058 985 73 107%

3840 · Lillian Boynton Book  Fund 5,908 5,300 608 111%

3850 · Carnegie Roof Fund 0 0 0 0%

3870 · OCLC-ILL Fees 0 4 -4 0%

Total MISCELLANEOUS REVENUE 9,676 11,389 -1,713 85%

GRANTS

3900 · Per Capita 0 0 0 0%

Total GRANTS 0 0 0 0%

Total Income 654,303 1,233,719 -579,416 53%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2018 through April 2019

May '18 - Apr 19 Budget $ Over Budget % of Budget

Gross Profit 654,303 1,233,719 -579,416 53%

Expense

WAGE EXPENSES

8100 · Gross Wages 135,651 572,000 -436,349 24%

8101.1 · Paid Time Off Wages 2,319 24,000 -21,681 10%

8170 · Payroll Fees 650 2,450 -1,800 27%

8171 · FICA 8,136 36,500 -28,364 22%

8173 · IMRF 8,132 48,000 -39,868 17%

8175 · Health Insurance 13,160 78,000 -64,840 17%

8175.1 · H.S.A. Employee Acct 0 0 0 0%

8177 · Medicare 1,903 8,800 -6,897 22%

Total WAGE EXPENSES 169,951 769,750 -599,799 22%

ADMINISTRATION

8200 · Memberships & Commissions 1,110 1,800 -690 62%

8210 · Audit Fees 400 6,500 -6,100 6%

8211 · Legal fees 0 8,000 -8,000 0%

8212 · Hiring & Placement 31 1,200 -1,169 3%

8213 · LIMRiCC Unemployment Insurance 388 1,500 -1,112 26%

8214 · Professional Development 504 6,400 -5,896 8%

8215 · PR/Publicity 2,053 11,000 -8,947 19%

8216 · Mileage Reimbursement 25 1,000 -975 3%

8217 · Postage & Shipping 630 1,800 -1,170 35%

8219 · Insurance 1,157 17,000 -15,843 7%

Total ADMINISTRATION 6,298 56,200 -49,902 11%

MATERIALS

Children's Materials

8201.07 · Child and Teen Multimedia 202 6,500 -6,298 3%

8201.04 · Child and Teen Foreign Language 0 600 -600 0%

8201.06 · Child and Teen Books 4,466 30,000 -25,534 15%

Total Children's Materials 4,668 37,100 -32,432 13%

Adult Materials

8203.07 · Adult Multimedia 5,319 23,650 -18,331 22%

8203.01 · Adult Foreign Language 73 500 -427 15%

8203.03 · Adult Books 11,046 49,000 -37,954 23%

Total Adult Materials 16,438 73,150 -56,712 22%

8204 · Periodicals 3,963 3,500 463 113%

8205 · Lillian Boynton Book Fund 0 5,300 -5,300 0%

8206 · E-Resources 1,091 24,000 -22,909 5%

8207 · Automated Subscriptions 5,467 18,000 -12,533 30%

Total MATERIALS 31,627 161,050 -129,423 20%

PROGRAMS

Children

8301.01 · Performers 225 4,500 -4,275 5%

8301.02 · Supplies 387 1,700 -1,313 23%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2018 through April 2019

May '18 - Apr 19 Budget $ Over Budget % of Budget

Total Children 612 6,200 -5,588 10%

Young Adult

8302.01 · Young Adult Programming 211 1,300 -1,089 16%

Total Young Adult 211 1,300 -1,089 16%

Adult

8303.01 · Performers 735 2,400 -1,665 31%

8303.02 · Supplies 80 550 -470 15%

Total Adult 815 2,950 -2,135 28%

Total PROGRAMS 1,638 10,450 -8,812 16%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 0 1,000 -1,000 0%

8310 · Photocopiers 472 3,000 -2,528 16%

8311 · Pest Control 0 200 -200 0%

8312 · Cleaning Service 3,885 15,540 -11,655 25%

8313 · Elevator 3,083 3,100 -17 99%

8314 · HVAC Maintenance 1,394 5,800 -4,406 24%

8316 · Alarm Service Fire 902 3,000 -2,098 30%

8317 · Besam - Automatic Door 0 750 -750 0%

8320 · Security 0 900 -900 0%

Total CONTRACTUAL SERVICES 9,736 33,290 -23,554 29%

TECHNOLOGY

8330.01 · Online System 4,791 21,500 -16,709 22%

8330.02 · Access Management System 0 1,480 -1,480 0%

8330.03 · Telecommunications 1,884 6,000 -4,116 31%

8330.04 · Software 233 1,000 -767 23%

8330.06 · Technical Support 16,106 21,000 -4,894 77%

Total TECHNOLOGY 23,014 50,980 -27,966 45%

SUPPLIES

8400 · Office 657 5,000 -4,343 13%

8401 · Processing 311 5,500 -5,189 6%

8402 · Janitorial 524 3,500 -2,976 15%

Total SUPPLIES 1,492 14,000 -12,508 11%

FURNISHINGS

8410 · Equipment/Furniture 1,085 7,000 -5,915 16%

8411 · Technology Supplies 434 4,000 -3,566 11%

8412 · Computers 8,558 15,000 -6,442 57%

Total FURNISHINGS 10,077 26,000 -15,923 39%

MAINTENANCE

8420 · Building 652 19,000 -18,348 3%

8421 · Equipment 145 4,000 -3,855 4%

8422 · Grounds 63 10,000 -9,937 1%

8424 · Trash 309 1,000 -691 31%

Total MAINTENANCE 1,169 34,000 -32,831 3%

UTILITIES
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2018 through April 2019

May '18 - Apr 19 Budget $ Over Budget % of Budget

8431 · Telephone 30 0 30 100%

8432 · Gas 373 6,000 -5,627 6%

Total UTILITIES 403 6,000 -5,597 7%

MISCELLANEOUS EXPENSES

8606 · Capital Improvment 0 20,000 -20,000 0%

8610 · Gifts, Donations, Grants, SPLAG

8610.03 · Donation Expense/Programs 450

8610 · Gifts, Donations, Grants, SPLAG - Other 20,098

Total 8610 · Gifts, Donations, Grants, SPLAG 20,548

8601 · Service Fees 94 700 -606 13%

8602 · Contingency 778 6,294 -5,516 12%

8604 · Consultant/Outside Services 0 5,975 -5,975 0%

8605 · OCLC-ILL Fees 0 30 -30 0%

Total MISCELLANEOUS EXPENSES 21,420 32,999 -11,579 65%

MORTGAGE

8611 · Library Mortgage Debt 7,564 30,000 -22,436 25%

8612 · Mortgage debt-interest 1,804 9,000 -7,196 20%

Total MORTGAGE 9,368 39,000 -29,632 24%

Total Expense 286,193 1,233,719 -947,526 23%

Net Ordinary Income 368,110 0 368,110 100%

368,110 0 368,110 100%
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July 10, 2018 

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 7:30 p.m.  

 

I. Call to Order 

Melissa Kendzora-Smith called the regular meeting to order at 7:54 p.m. 

Trustees Present: Jan Benson, Jim Bisceglie, Penny Carter, Elizabeth Coats, 

Melissa Kendzora-Smith, Omar Odraz, Dave Stouffer, Kyle Von Schnase and 

Alexandra Wall. 

Trustees Absent:  

Staff Members Present: Interim Director, Jesse Butz, Office Manager, Mary 

Holtrop 

Visitors Present:    

 

II. Changes to and Approval of the Agenda 

P. Carter moved and O. Ordaz r second the motion to approve the agenda as 

presented. 9 ayes, 0 nays. The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

J. Butz reported there was a patron complaint in regards to the possible health 

issues of another patron and if these health issues could be harmful to other 

patrons. J. Butz shared with the board his interactions with this patron. He 

reported to the board possible steps to take to reassure patrons who have 

concerns in regards to possible transmittable diseases.  

 

V. Presentations and Trustee Information 

A. Treasurer’s Report and Management’s Internal Reports-Board Treasurer, D. 

Stouffer reviewed the finance reports. M. Holtrop reported the Library audit was 

June 21, 2018 and all went well. We hope to hear back shortly from the auditors.  

Holtrop shared all internal controls are in place and we continue to exercise 

them while J. Butz is Interim Director. Holtrop reported financially there were no 

issues this past month. K. Von Schnase moved and E. Coats seconded the 

motion to approve the Treasurer’s report. 9 ayes, 0 nays. The motion carried. 

B. Committee Updates: 

I. Community Engagement-No updates 

II. Finance-The Finance Committee did not meet. The finance 

committee will need to meet in August to review the first steps of 

the budget.  
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lll.        Friends of the Library: M. Holtrop gave the board an update on the 

Friends group. There were 2 new memberships in June. The Friends group has 

opened their bank account and taken over the book sale. The Library issued a 

check to the Friends group for Memberships, donations and book sale revenue. 

The Friends will have a booth at the Summer Reading Finale.  

iv.  Personnel Committee-The committee continues to meet to discuss 

the recruiting of the new Library Director.  

 

V1. Consent Agenda 

i. Minutes Regular Meeting, June 12, 2018 

ii. June Bills for approval.  

 

J. Bisceglie moved and J. Benson seconded the motion to approve the consent 

agenda. 9 ayes, 0 nays. The motion carried. 

 

VI. Directors Report 

A. J. Butz reported the new Web site is almost ready to launch. August is Fines 

for School Supplies month. All donated school supplies will go to the school 

district. The Library Cards for Kids program continues to be discussed at the 

school district. The school district is working on the boundaries and how many 

students live outside of the Library District. Summer Reading program continues 

to do very well. Attendance to programs, reading logs and staff participation 

has exceeded our past numbers.  The Library will have an open position in 

Circulation which will be posted.    

 

 

VII. Unfinished Business 

A. Tuck-Pointing Project: 

J. Butz reported the Jeff Keppler came out and along with Mary, 

reviewed floor plans and architect drawings of both inside and 

outside of the building. Jeff will be returning to do a walk around with 

Pete. The date and time has not been agreed to yet.  

 

VIII. New Business-No new business 

             

IX. Closed Session: 5 ILCS 120 (c) (1) The appointment, employment, 

compensation, discipline, performance, or dismissal of specific employees of 

the public body or legal counsel for the public body, including hearing 

testimony on a complaint lodged against an employee of the public body or 

against legal counsel for the public body to determine its validity.  
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A. Wall moved and D. Stouffer seconded the motion to move into closed 

session.  9 ayes, 0 nays. The motion carried. The board moved into closed 

session at 8:10 p.m.  

 

X. Any action regarding closed session:  There was no action from closed 

session. 

XI. Adjournment 

 

Melissa Kendzora-Smith adjourned the meeting at 8:42 p.m. 

 

Respectfully Submitted, 

 

Elizabeth Coats, Board Secretary 

 

 

Mary Holtrop, Office Manager, Secretary pro tem 
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FY2019
J.    

Benson

J. 

Bisceglie

P. 

Carter

E.  Coats 

(Secretary)

M. 

Kendzora-

Smith(P)

A.     

Wall(VP)

D. Stouffer 

(Treasurer) K Von 

Schnase

O. 

Ordaz Total 

May 1 X 1 1 1 1 1 X 1 7

June 1 1 1 1 1 1 1 X 1 8

July 1 1 1 1 1 1 1 1 1 8

August           9

September          8

October          9

November          8

December          9

January          7

February           7

March          7

April          7

Total Present 3 2 3 3 3 3 3 1 3 94

Total Absent    0 3 5 2 1 3 1 1 1 15
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