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SYCAMORE PUBLIC LIBRARY
Agenda- BOARD OF TRUSTEES MEETING
Board Room: April 11, 2017 at 5:30 p.m.

l. Call To order
Il Changes to and Approval of Agenda
. Public Comment
Iv. Announcements
a. Parking Lot Restrictions
b. Upcoming Board Program
c¢. Board Email Procedures
V. Directors Report
a. Library Updates, News, and History Lesson
b. Library Report and Monthly Statistics
Vi. Treasurers Report and Management’s Internal Reports Including Monthly Bills For Approval
Vil. Consent Agenda
a. Approval Of the Minutes:
i. Regular Meeting, March 14, 2017
ii. Closed Meeting, March 14, 2017
VIIl. Presentations and Trustee Information:
a. Committee Updates
i. Community Engagement Committee Update- Jan
ii. Personnel Committee Update- Nancy
iii. Finance Committee Update- Curt
b. Board Updates
i. Official Board Term Dates
ii. Board Officers Nominations for May
iii. Board Committee Chairs Nominations for May
IX. Old Business
a. FY 2018 Budget- Board Vote Required
b. Background Check
i. Policy Recommendation- Board Vote Required
X. New Business
a. Carnegie Window Project
XI. Closed Session
a. 5ILCS 120 (c) (1) The appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the public body or legal counsel for the public body, including
hearing testimony on a complaint lodged against an employee of the public body or against legal
counsel for the public body to determine its validity.
i. Director Evaluation
XIl. Any Action Regarding Closed Session
Xlll.  Adjournment



March 2017 Library Report

To: Board of Trustees
From: Jesse Butz, Jeannie Barry, Jill Dubicz-Carter, Julie Halloran, Mary Holtrop, Laurie Mann
Date: April 7, 2017

Personnel

o . .
" Anniversaries in March: Jesse Butz, 4 years on March 7,
4y

Finance

(
%

The benchmark for the budget at the end of March is 1/12th of the budget or 91.63% of the budget
should be expended. If you look at the Ordinary Income /Expense Report you will see that the
general operating income for the year to date is $1,171,686 which is 100% of our anticipated
income for the year. Expenses at the end of March are $967,823 which is 82% of what we
budgeted to spend this year.

March Gifts, Memorials, and Donations:
e Lorna Vogt: $50.00 in Memory of Linda Henigan Booth

The Library received a PPRT tax payment of $7,726.00 on March 7" and an Impact Fee payment of
$298.00.

Buildings and Grounds

This month Pete worked on some shelving projects throughout the library. The closet on the lower level
across from the bathrooms will now be used for daily book sale items. Pete added a shelf in this
closet so we can put out more books. Pete with the help of Tim built a large shelf that drops from the
ceiling in the supply closet behind Jeannie’s office. This shelf will store large quantities of cleaning
supplies and products not used on a daily bases. This frees up floor space in that closet where Dan
will now store his cart and daily supplies. Pete also rebuilt some shelving for Youth Services. Jesse,
Julie and Pete worked on re-designing the J Fiction area in Youth Services and added additional
shelving. Pete began painting one of the pillars in Youth Services with magnetic paint to be used for
Youth Services Programs.

Professional Development

Y
L A

Mary attended Employee Handbook: Are you Up To Date training at Management Association of
Illinois.
Pl
" Julie attended the LACON!:i training, Trends in Weeding and Collection Development.
"

% Jesse attended a Management Association program on discipline.

Public Relations, Advocacy, Marketing
o
g )

o

The SPL Facebook page now has 1,989 fans!
¥
" SPL has 625 Twitter followers!

%

74
Jesse and Jill greeted and shared information with many DeKalb County residents at this year’s
annual Community Expo held at SHS Field House.

Youth and Teen Services

%

7.4
The Beauty and the Beast Movie Release Party had an amazing turnout with 146 attendees. Kids
loved the storytime, photos with Belle from Parties with Character, crafts, and movie.

3



Preschool Picasso, the sensory art exploration for preschoolers, continues to be incredibly successful.

The Youth Department has gone through several changes- thanks to Pete’s and Jesse’s help, the J
Fiction section has been rearranged, and another full row of shelving has been added, giving the
fiction some much-needed space. Biographies and Reference have been relocated to the Non-Fiction
area, improving discoverability. Comics have been consolidated to one single bookcase to make
browsing easier. The Fiction and Non-Fiction areas also now have designated “New” Sections, which
will help our new books get the attention they deserve!

Outreach events continue to increase: Emily and Jill attended Head Start’s Family Night, providing a
storytime and promotional materials to 150 children and their parents. Megan visited St. Mary’s to
celebrate Dr. Seuss Day with stories, visiting with 114 children! Julie visited Head Start classes for
stories, songs, and literacy games for a total of 79 children, and Emily and Jill had 52 participants
for Battle of the Books (The Battle of the Books number for this month is smaller because there was
only 1 battle at this event), for a total of nearly 400 children and families reached.

Julie attended the Sycamore School District Elementary Librarian meeting in order to collaborate and
promote Summer Reading, library programming, and share information about our new educational
resources, Brainfuse and SPLAG’s Drop-In Tutoring.

Preparation for Summer Reading is in full swing- summer performers for Youth and Teen have been
scheduled, and donors have all been contacted regarding Summer Reading Prize donations.

Adult and Information Services

The Whiskey Brothers made their annual appearance on March 7t for an early St. Patrick’s Day
celebration. The concert had an attendance of over 60 patrons. As always The Whiskey Brothers
were a crowd pleasure and we have invited them back for next year.

With the help of the talented Jill Dubicz-Carter the Adult department has new signage on our book
cases and throughout our department. This new signage provides clear information with an appealing
modern look, and is suited to compliment the rest of the library.

We have had several fun book displays including Kiss Winter Goodbye complete with giant Hersey
Kisses, Read the Rainbow a colorful display of books of every shade, and Whose First Line Was It
Anyway books covered in paper with only their intriguing first lines to catch patrons attentions. These
displays were created by Alli Howland and maintained by the entire Adult department.

Adult Services has been busy with collection development projects. The newspapers are now housed
in Magbox(es). The MagBox makes access and browsing of the newspapers easier for patrons with
mobility or eye sight issues while bringing a cleaner, modern look to match the rest of the library.
Also, Adult Services has started weeding the Fiction and the Audiobook collections. Our goal is to
have the collections weeded and shifted by the end of summer.

YTS and Adult are collaborating on an upcoming Star Wars Day event — “May the 4t be With You!”
The program that will include the movie Rogue One, a story time with Princess Leia, a photo booth
with Stormtroopers and the Rebel Alliance, displays featuring related materials, a raffle prizes for
adults and children, coloring pages in Adult and a Youth craft. This will be the libraries first ever Star
Wars Day. We invite the Board and staff to be in attendance.

Respectfully Submitted,

Jesse Butz, Jeannie Barry, Jill Dubicz-Carter, Julie Halloran, Mary Holtrop, Laurie Mann



PREVIOUS| CURRENT

Sycamore Library Statistics Mar-16 | Mar-17 | YTD(15-16)[ YTD(16-17)
Library Attendance (Door Count) 11,294 10,250 122,931 116,220
Meeting Room Use 29 31 329 309
Meeting Room Attendance 383 375 3,350 3,848
Materials Loaned
Books 11,411] 11,345 130,220 124,221
DVDs 5,048| 4,794 52,768 54,397
Music 824 789 8,871 7,601
Audiobooks 591 576 6,850 6,261
Magazines 155 135 2,252 1,701
Puzzles 1 4 113 49
Other (electronics . . .) 24 15 356 231

Total Circulation (includes electronic circulation) 19,254 19,289 214,858 209,762
InterLibrary Loan
Lent to Other Libraries 1,716 1,655 17,875 16,702
Borrowed from Other libraries 1,976 1,905 19,092 19,850
Electronic Circulation
E-Resources 1,200 1,631 13,428 15,301
Subscription Database Use 1,136 1,148 10,761 10,728
Patrons
New Resident Cards 46 47 657 610
New Non-Resident Cards 0 4 9 20
Total Library Cards 9,894 7,579 9,894 7,579
Family Cards 2,149 2,221 2,149 2,221
Programming
Number of Programs 39 45 416 380
Program Attendance 853 881 11,487 9,847
Number of Outreach Events 8 9 123 79
Outreach Attendance/Impact 303 437 3,499 4,350
Computer Use
Total Computer Usage Hours 1,088 906 10,671 9,914
Total Computer Users 1,462 1,189 14,064 13,146
Wi-Fi Connections 2,319 2,692 23,752 28,792




Finance Notes March 2017

. The Library received one PPRT payment in the amount $7726.00 and one
Impact Fee payment of $298.00.

We continue to do weekly reviews of the budget analyzing purchases and
making decisions on budget lines.

. The Finance Committee met and did a final review of the budget and with

some minor changes the budget will go to vote at the April Board Meeting.
Discussion at the Finance committee included capital improvements,
mortgage rates increasing and special reserves.

. Tony Troxell the Library’s auditor, came out early in the month for our
“Checking the Books” visit and he brought to our attention the mortgage rate
increase in August. We also reviewed the un-cleared checks and took steps
to clear them from the books. After Tony’s visit we spent a good couple of
days investigating our options for the mortgage increase including refinance
the loan, taking out bonds, and going to another bank. We also reviewed
with Tony the balance sheet from April and May 2016 showing the surplus
money not spent from FY16. The Finance committee agreed to move those
funds into Special Reserve after the end of FY17. Jesse will speak with the
bank within the next week about our mortgage rate options.

We have received 5 quotes on Landscaping for Spring and Fall 2017.

. The Ordinary Income Expense report shows we are at 100% in our income
and 82% in our expense line.



11:28 AM
03/29/17

Vendor
Advanced Disposal
Amazon.Com
Angela Carter
Apple Books
Baker & Taylor - Adult Acct
Baker & Taylor - Childrens
Blackstone Audio Library
Blue Cross Blue Shield
Bruce Wallace
Cengage Learning
Chris McBrien
Christine Buik
City of Sycamore IMRF
Colin Langenderfer
DEMCO
Emily Delegatto
Findaway World LLC
Findaway World LLC
First National Bank Omaha
Frontier
Geoff Akins
Hiroya Tsukamoto
J & J Handyman
Jill Draves
Jill Dubicz-Carter
Jill Dubicz-Carter
Julie A. Halloran
Julie A. Halloran
Kendra Williams
Klein, Thorpe and Jenkins LTD
Ladies Night Out
Matt Wilhelm Inc
Mid-City Office Products
NCPERS
NiCor Gas
Office Depot
Penguin Random House
Pete Springmire
Phyllis Mueller
PrairieCat
Principal
Priority Promotions
RKDixon
Rochelle Janitorial Supply
Rochelle Janitorial Supply

Sycamore Public Library

Total
151.87
743.86
165.00

1,692.75

4,459.08
2,610.04
244.18
5,344.39
150.00
381.97
250.00
300.00
7,656.48
300.00
475.57
19.96
999.00
499.00
480.67
595.12
500.00
250.00
,295.00
350.00
22.87
5.00
78.61
25.34
275.00
476.00
65.00
500.00
154.95
80.00
542.68
441.39
555.25
17.65
150.00
4,536.80
691.59
240.00
114.54
48.60
30.28

Bills List
March 2017

Purpose
Garbage Service
Mis charges
Musical Mornings
Children's books
Adult books
Children's books
Children's Audio
Health Insurance
Tales and Treats
Adult books
YS/SR Program
YS/SR Program
IMRF March 2017
YS/SR Program
Cataloging supplies
Children's supplies
Playaways
Playaways
Misc charges
Telephone
YS/SR Program
AS Program
Contract Cleaning
YS/SR Program
Contingency
Program Supplies
Children's supplies
Youth Program Supplies
YS/SR Program
Legal Fee
Library Promotions
YS/SR Program
Copy Paper

Employee paid life insurnace

Utilities

Office supplies
Audio books
mileage

YS/SR Program
PC Service fees
Dental Insurance
Library hats
Copier contract
Janitorial Supplies

cleonvg supplies

Page 1 of 2



11:28 AM
03/29/17

Vendor

Rosen Publishing
Rosen Publishing
Tammy Johnston

Tammy Johnston

The Shopper, Inc.

Truman's Ridge
Waterworks

Sycamore Public Library

Total

877.00
85.80
22.65

62.97
118.63
450.00
60.75
40,643.29

Bills List
March 201;urpose

Children's books
Children's books
Adult program supplies
ILL postage
Cataloging supplies
SR Finale Concert
Boftled water

Page 2 of 2



ASSETS

Current Assets

Sycamore Public Library

Balance Sheet
As of March 31, 2017

Checking/Savings

1011
1020
1028
1031

-Operating Checking
-Library Cash on Hand
-Impact Fees Savings Account

-Special Reserve Fund Money Mkt

1031.01 - SR Window Fund
1031 -Special Reserve Fund Money Mkt - Other

Total 1031 -Special Reserve Fund Money Mkt

1075
1076
1078
1083
1084

- 1st Mid Operating Money Market
- 1st Mid RestrictedOperating MM
- 1st Mid Contingency & Bldg MM
-lllinois National Bank/E-Pay

-US Bank/e-pay

Total Checking/Savings

Accounts Receivable
ACCOUNTS RECEIVABLE

1220 -Property Tax Receivables
1230 - PPRT Receivables
Total ACCOUNTS RECEIVABLE

Total Accounts Receivable

Other Current Assets
INVESTMENTS
1310 ‘B & R Hackett Endowment Fund
Total INVESTMENTS

Total Other Current Assets

Total Current Assets

Fixed Assets

FIXED ASSETS

1410
1420
1430
1440

-BUILDING

-LAND

-EQUIPMENT

-ACCUMULATED DEPRECIATION

Total FIXED ASSETS

For Management Purposes Only

Mar 31, 17

3,046
213
35,830

25,808
16,372
42,180

313,280
14,916
98,344

1,000
14,236
523,045

1,020,309
15,270
1,035,579

1,035,579

137,969

137,969

137,969

1,696,593

5,625,491
114,391
1,612,236
-3,785,925
3,566,193

Page 1 of 2



Sycamore Public Library

Balance Sheet
As of March 31, 20;0‘70

r31,17
.|
Total Fixed Assets 3,566,193
TOTAL ASSETS 5,262,786
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable 24,802
Total Accounts Payable 24,802
Other Current Liabilities
2100 -Payroll Liabilities
2160 - IMRF Withholdings -252
2162 -Health Insurance W/H -1,907
2171 -NCPER Withholdings 72
2173 -Dental Vision, Life Withholding -3
2175 -YMCA Membership 49
Total 2100 - Payroll Liabilities -2,041
2210 -A/P 9.550
2220 - Accrued Payroll 11,033
2280 -Deferred Property Taxes 1,020,309
2290 -Compensated Absences 38,656
Total Other Current Liabilities 1,077,507
Total Current Liabilities 1,102,309
Long Term Liabilities
2295 -Net Pension Liability 263,565
1900 - Deferred Outflows -142,191
2555 -Loan - Construction 373,449
Total Long Term Liabilities 494,823
Total Liabilities 1,597,132
Equity
2940 -Retained Earnings 3,456,752
Net Income 208,902
Total Equity 3,665,654
TOTAL LIABILITIES & EQUITY

For Management Purposes Only

5,262,786

10
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Sycamore Public Library

Special Income / Expense - Monthly vs YTD
March 2017

Mar 17

Other Income/Expense
Other Income
DONATIONS
4300 -Building Fund Donations
Total DONATIONS

IMPACT FEE ACCT
4400 -Impact Fees
Total IMPACT FEE ACCT

INTEREST INCOME
4600 - Money Market Restricted
4610 -Impact Fees Savings
4630 -Special Reserve Fund
Total INTEREST INCOME

Total Other Income

Net Other Income

Net Income

For Management Purposes Only

May '16 - Mar 17

30 330
30 330
298 4,657
298 4,657
4 35

1 6

1 12

6 53
334 5,040
334 5,040
334 5,040

11
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Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD

March 2017

Ordinary Income/Expense
Income
TAX REVENUE
3400 -PPR Tax
3410 -Property
Total TAX REVENUE

OPERATIONS
3600 -Fines
3600.01 -Lost and Damage Materials
3600 -Fines - Other
Total 3600 - Fines

3620 -Sales
3630 -Non-Resident Fee Cards

3630.01 - NR Internet fee cards

3630 -Non-Resident Fee Cards - Other
Total 3630 ‘- Non-Resident Fee Cards

3650 - Copies/Printing

3650.01 -Fax Services

3650 - Copies/Printing - Other
Total 3650 - Copies/Printing

Total OPERATIONS

ACCT EARNINGS
3700 :Interest
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contingency & Bldg
3700.04 -US Bank/e-pay
Total 3700 -Interest

Total ACCT EARNINGS

MISCELLANEOUS REVENUE
3880 - Gifts, Memorials, Grants, SPLAG
3800 -Donation Jar
3810 -Meeting room fees
3820 - County Law Library Revenue
3830 -Sycamore Library Fund - DCCF

For management purposes only 1 2

Mar 17 May '16 - Mar 17
7.762 77.943
0 1,020,430
7.762 1,098,373
207 1,166
1,744 18,220
1,951 19,386
394 2,159
102 848
1,242 10,155
1,344 11,003
87 1,096
817 5,486
904 6,582
4,593 39,130
0 4
88 1,216
24 260
8 34
120 1,514
120 1,514
1,466 6,258
52 465
265 2,925
0 2,650
0 985

Page 1 of 5



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

March 2017

3840 -Lillian Boynton Book Fund
3860 -Refund Income
3870 - OCLC-ILL Fees

Total MISCELLANEOUS REVENUE

GRANTS
3900 -Per Capita
Total GRANTS

Total Income

Gross Profit

Expense

WAGE EXPENSES
8100 - Gross Wages
8101.1 - Paid Time Off Wages
8170 -Payroll Fees
8171 -FICA
8173 -IMRF
8175 -Health Insurance
8175.1 ‘H.S.A. Employee Acct
8177 -Medicare

Total WAGE EXPENSES

ADMINISTRATION
8200 - Memberships & Commissions
8210 - Audit Fees
8211 -Legal fees
8213 - LIMRICC Unemployment Insurance
8214 -Professional Development
8215 -PR/Publicity
8216 -Mileage Reimbursement
8217 -Postage & Shipping
8219 ‘Insurance

Total ADMINISTRATION

MATERIALS
Children's Materials
8201.01 - Children's DVDs
8201.02 - Child and Teen Audio Books
8201.03 - Children's Music

For management purposes only 1 3

Mar 17 May '16 - Mar 17
0 4,909
967 967
0 5
2,750 19,164
0 13,505

0 13,505
15,225 1,171,686
15,225 1,171,686
62,610 471,529
1.173 22,097
255 2,285
3,838 29,342
5,370 41,878
4,159 44,996
0 14,758

898 6,862
78,303 633,747
118 1,173

0 5,350

0 9,929

0 -146

118 1,250
248 2,888
18 620

161 1,333

0 15,769

663 38,166

0 512
1,238 1,834
0 154

Page 2 of 5



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

March 2017
Mar 17 May '16 - Mar 17
8201.04 - Child and Teen Foreign Language 333 333
8201.06 -Child and Teen Books 4,933 24,141
Total Children's Materials 6,504 26,974
Adult Materials
8203.01 - Adult Foreign Language 149 384
8203.03 - Adult Books 4,692 41,442
8203.04 - Adult and Teen DVDs 371 6,205
8203.05 - Adult Audio Books 1,059 4,140
8203.06 - Adult Music CDs 20 1,627
Total Adult Materials 6,291 53,798
8204 -Periodicals 0 5,631
8205 -Lillian Boynton Book Fund 0 4,909
8206 -E-Resources 259 8,319
8207 - Automated Subscriptions 0 13,809
Total MATERIALS 13,054 113,440
PROGRAMS
Children
8301.01 - Performers 2,130 3.014
8301.02 -Supplies 112 1,081
Total Children 2,242 4,095
Young Adult
8302.01 - Young Adult Programming 840 1,566
Total Young Adult 840 1,566
Adult
8303.01 - Performers 255 2,199
8303.02 -Supplies 23 341
Total Adult 278 2,540
Total PROGRAMS 3,360 8,201
CONTRACTUAL SERVICES
8300 -Phone System Maintenance 0 2,542
8310 -Photocopiers 115 1,898
8311 -Pest Control 0 100
8312 - Cleaning Service 1,295 14,245
8313 -Elevator 0 2,883
8314 -HVAC Maintenance 0 5,469

For management purposes only

14
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

8316 - Alarm Service Fire

8317 -Besam - Automatic Door

8320 -Security

CONTRACTUAL SERVICES - Other

Total CONTRACTUAL SERVICES

TECHNOLOGY
8330.01 - Online System

March 2017

8330.02 - Access Management System

8330.03 :Telecommunications

8330.04 -Software
8330.06 -Technical Support

Total TECHNOLOGY

SUPPLIES
8400 - Office
8401 -Processing
8402 - Janitorial
Total SUPPLIES

FURNISHINGS
8410 - Equipment/Furniture
8411 -Technology Supplies
8412 -Computers

Total FURNISHINGS

MAINTENANCE
8420 -Building
8421 -Equipment
8422 -Grounds
8424 -Trash
Total MAINTENANCE

UTILITIES
8431 -Telephone
8432 -Gas

Total UTILITIES

MISCELLANEOUS EXPENSES

8610 - Gifts, Donations, Grants, SPLAG
8610.05 -Donation Expense/Misc

8610.04 -Donation Expense/Prof Services

For management purposes only

15

Mar 17 May '16 - Mar 17
-534 2,797
0 735

0 3,589

0 46
876 34,304
4,244 16,975
0 2,328

0 2,795

0 1,263

0 18,253
4,244 41,614
967 3.627
560 3.568
79 4,076
1,606 11,271
0 841

0 1,696

0 9.843

0 12,380
283 12,464
0 292

0 44
152 1,619
435 14,419
605 4,341
543 4,372
1,148 8.713
0 2,661
476 9,209

Page 4 of 5



Sycamore Public Library

8610.03 -Donation Expense/Programs

8610 - Gifts, Donations, Grants, SPLAG - Other

Total 8610 - Gifts, Donations, Grants, SPLAG

8600
8601
8602
8604
8605

-Personal Orders

-Service Fees

-Contingency

- Consultant/Outside Services
-OCLC-ILL Fees

Total MISCELLANEOUS EXPENSES

MORTGAGE

8611
8612

-Library Mortgage Debt
-Mortgage debt-interest

Total MORTGAGE

Total Expense

Net Ordinary Income

Net Income

For management purposes only 1 6

Ordinary Income / Expense - Monthly vs. YTD
March 2017

Mar 17 May '16 - Mar 17
150 220
450 2,503

1,076 14,593

0 -57

42 608

23 419
1,372

5

1,141 16,940
2,526 26,951
622 7,677
3.148 34,628
107,978 967,823
-92,753 203,863
-92,753 203,863

Page 50of 5



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2016 through April 2017

Ordinary Income/Expense
Income
TAX REVENUE
3400 -PPR Tax
3410 -Property
Total TAX REVENUE

OPERATIONS
3600 -Fines
3600.01 -Lost and Damage Materials
3600 -Fines - Other
Total 3600 - Fines

3620 -Sales
3630 -Non-Resident Fee Cards

3630.01 -NR Internet fee cards

3630 -Non-Resident Fee Cards - Other
Total 3630 ‘- Non-Resident Fee Cards

3650 - Copies/Printing

3650.01 -Fax Services

3650 - Copies/Printing - Other
Total 3650 - Copies/Printing

Total OPERATIONS

ACCT EARNINGS
3700 ‘Interest
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contingency & Bidg
3700.04 -US Bank/e-pay
Total 3700 - Interest

Total ACCT EARNINGS

MISCELLANEOUS REVENUE
3880 - Gifts, Memorials, Grants, SPLAG
3800 -Donation Jar
3810 - Meeting room fees
3820 - County Law Library Revenue
3830 -Sycamore Library Fund - DCCF

For management purposes only

17

May '"16 - Apr 17 Budget $ Over Budget % of Budget
77,943 88,000 -10,057 89%
1,020,430 1,020,287 143 100%
1,098,373 1,108,287 -9.914 99%
1,166
18,220 23,000 -4,780 79%
19.386 23,000 -3,614 84%
2,159 2,000 159 108%
848 900 -52 94%
10,155 9,000 1,155 113%
11,003 9,900 1,103 1%
1,096 1,000 96 110%
5,486 6,200 -714 88%
6,582 7,200 -618 21%
39.130 42,100 -2,970 93%
4 12 -8 33%
1,216 220 996 553%
260 85 175 306%
34
1,514 317 1,197 478%
1,514 317 1,197 478%
6,258
465 880 -415 53%
2,925 1,700 1,225 172%
2,650 2,600 50 102%
985 985 0 100%
Page 1 of 5



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2016 through April 2017

3840 -Lillian Boynton Book Fund
3860 -Refund Income
3870 -OCLC-ILL Fees

Total MISCELLANEOUS REVENUE

GRANTS
3900 -Per Capita
Total GRANTS

Total Income

Gross Profit

Expense

WAGE EXPENSES
8100 - Gross Wages
8101.1 - Paid Time Off Wages
8170 -Payroll Fees
8171 -FICA
8173 -IMRF
8175 -Health Insurance
8175.1 ‘H.S.A. Employee Acct
8177 -Medicare

Total WAGE EXPENSES

ADMINISTRATION
8200 - Memberships & Commissions
8210 - Audit Fees
8211 -Legal fees
8212 -Hiring & Placement
8213 -LIMRICC Unemployment Insurance
8214 -Professional Development
8215 -PR/Publicity
8216 -Mileage Reimbursement
8217 -Postage & Shipping
8219 ‘Insurance

Total ADMINISTRATION

MATERIALS
Children's Materials
8201.01 -Children's DVDs
8201.02 - Child and Teen Audio Books

For management purposes only

May '16 - Apr 17 Budget $ Over Budget % of Budget
4,909 4,909 0 100%
967
5 10 -5 50%
19,164 11,084 8,080 173%
13,505 13,505 0 100%
13,505 13,505 0 100%
1,171,686 1,175,293 -3,607 100%
1,171,686 1,175,293 -3,607 100%
471,529 578,000 -106,471 82%
22,097
2,285 2,330 -45 98%
29,342 35,500 -6,158 83%
41,878 52,000 -10,122 81%
44,996 70,500 -25,504 64%
14,758
6,862 8,550 -1,688 80%
633,747 746,880 -113,133 85%
1,173 1,800 -627 65%
5,350 7,000 -1,650 76%
9,929 13,000 -3,071 76%
0 200 -200 0%
-146 1,600 -1,746 -9%
1,250 5,000 -3,750 25%
2,888 10,500 -7,612 28%
620 2,800 -2,180 22%
1,333 1,910 -577 70%
15,769 18,000 -2,231 88%
38,166 61,810 -23,644 62%
512 950 -438 54%
1,834 2,850 -1,016 64%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2016 through April 2017

May '"16 - Apr 17 Budget $ Over Budget % of Budget
8201.03 - Children's Music 154 450 -296 34%
8201.04 - Child and Teen Foreign Language 333 600 -267 56%
8201.06 - Child and Teen Books 24,141 34,780 -10,639 69%
Total Children's Materials 26,974 39,630 -12,656 68%
Adult Materials
8203.01 - Adult Foreign Language 384 550 -166 70%
8203.03 - Adult Books 41,442 51,050 -9,608 81%
8203.04 - Adult and Teen DVDs 6,205 7,500 -1,295 83%
8203.05 - Adult Audio Books 4,140 5,100 -960 81%
8203.06 - Adult Music CDs 1,627 3,500 -1,873 46%
Total Adult Materials 53,798 67,700 -13,902 79%
8204 -Periodicals 5,631 5,500 131 102%
8205 -Lillian Boynton Book Fund 4,909 4,909 0 100%
8206 -E-Resources 8.319 13,000 -4,681 64%
8207 - Automated Subscriptions 13,809 15,000 -1,191 92%
Total MATERIALS 113,440 145,739 -32,299 78%
PROGRAMS
Children
8301.01 -Performers 3,014 3,000 14 100%
8301.02 -Supplies 1,081 1,700 -619 64%
Total Children 4,095 4,700 -605 87%
Young Adult
8302.01 - Young Adult Programming 1,566 1,700 -134 92%
Total Young Adult 1,566 1,700 -134 92%
Adult
8303.01 -Performers 2,199 2,200 -1 100%
8303.02 -Supplies 341 500 -159 68%
Total Adult 2,540 2,700 -160 94%
Total PROGRAMS 8,201 9,100 -899 90%
CONTRACTUAL SERVICES
8300 -Phone System Maintenance 2,542 332 2,210 766%
8310 -Photocopiers 1,898 5,600 -3,702 34%
8311 -Pest Control 100 400 -300 25%
8312 -Cleaning Service 14,245 16,835 -2,590 85%
8313 -Elevator 2,883 3.000 -117 96%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2016 through April 2017

May '"16 - Apr 17 Budget $ Over Budget % of Budget

8314 -HVAC Maintenance 5,469 5,562 -93 98%

8316 - Alarm Service Fire 2,797 3.570 -773 78%

8317 -Besam - Automatic Door 735 750 -15 98%

8320 -Security 3,589 700 2,889 513%

CONTRACTUAL SERVICES - Other 46
Total CONTRACTUAL SERVICES 34,304 36,749 -2,445 93%
TECHNOLOGY

8330.01 - Online System 16,975 17,800 -825 95%

8330.02 - Access Management System 2,328 2,328 0 100%

8330.03 ‘Telecommunications 2,795 3,300 -505 85%

8330.04 -Software 1,263 2,000 -737 63%

8330.06 -Technical Support 18,253 18,600 -347 98%
Total TECHNOLOGY 41,614 44,028 -2,414 95%
SUPPLIES

8400 - Office 3,627 4,680 -1,053 78%

8401 -Processing 3.568 8.050 -4,482 44%

8402 - Janitorial 4,076 4,300 -224 95%
Total SUPPLIES 11,271 17,030 -5,759 66%
FURNISHINGS

8410 -Equipment/Furniture 841 7,000 -6,159 12%

8411 -Technology Supplies 1,696 5,100 -3,404 33%

8412 -Computers 9,843 10,000 -157 98%
Total FURNISHINGS 12,380 22,100 -9,720 56%
MAINTENANCE

8420 -Building 12,464 20,578 -8,114 61%

8421 -Equipment 292 2,500 -2,208 12%

8422 -Grounds 44 11,000 -10,956 0%

8424 -Trash 1,619 2,000 -381 81%
Total MAINTENANCE 14,419 36,078 -21,659 40%
UTILITIES

8431 -Telephone 4,341 2,100 2,241 207%

8432 -Gas 4,372 9,785 -5,413 45%
Total UTILITIES 8713 11,885 -3,172 73%
MISCELLANEOUS EXPENSES

8610 -Gifts, Donations, Grants, SPLAG

8610.05 -Donation Expense/Misc 2,661
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2016 through April 2017

May '"16 - Apr 17 Budget $ Over Budget % of Budget
8610.04 -Donation Expense/Prof Services 9,209
8610.03 -Donation Expense/Programs 220
8610 - Gifts, Donations, Grants, SPLAG - Other 2,503
Total 8610 - Gifts, Donations, Grants, SPLAG 14,593
8600 -Personal Orders -57
8601 -Service Fees 608 475 133 128%
8602 - Contingency 419 2,500 -2,081 17%
8604 - Consultant/Outside Services 1,372 5,000 -3,628 27%
8605 -OCLC-ILL Fees 5
Total MISCELLANEOUS EXPENSES 16,940 7.975 8,965 212%
MORTGAGE
8611 -Llibrary Mortgage Debt 26,951 28,000 -1,049 96%
8612 - Mortgage debt-interest 7,677 9.880 -2,203 78%
Total MORTGAGE 34,628 37,880 -3,252 21%
Total Expense 967,823 1,177,254 -209,431 82%
Net Ordinary Income 203,863 -1,961 205,824 -10,396%
203,863 -1,961 205,824 -10,396%
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March 14, 2017

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m.

. Callto Order
After the board did a walkthrough of the Cataloging Department. Melissa
Kendzora-Smith called the regular meeting to order at 5:43 p.m.
Trustees Present: Jan Benson, Jim Bisceglie, Elizabeth Coats, Nancy Godfrey,
Melissa Kendzora-Smith, Dave Stouffer, Alexandra Wall.
Trustees Absent: Curt Lang, Penny Carter.
Staff Members Present: Director, Jesse Butz; Office Manager, Mary Holtrop
Visitors Present. None

Il. Changes to and Approval of the Agenda
E. Coats moved and J. Bisceglie seconded the motion to approve the agenda
as presented. 7 ayes, 0 nays. The motion carried.

lll. Public Comment
There was no public comment.

IV. Announcements
No Announcements.

V. Directors Report
J. Butz reported that the Statement of Economic Interest forms needs to be
completed and returned to the DeKalb County Clerk’'s Office by April 1st.

Butz reported that to address staff and patrons suggestions the library has
added new signage to the building. We have re-named our meeting rooms,
highlighted the teen zone, large print, J-Fiction and J-Non Fiction sections.

Butz reported the partnership with the community and media have increased
the public’'s awareness with our programs. Specifically on social media, local
organizations are sharing information about the Library and Library programs.
Examples are DeKalb County Online, WNIJ, The Sycamore Chamber, Family
Service Agency and others. This reflects the effort the library is making info
forming relationships and partnerships in the community.

Jill attended a branding program that will help us ensure uniform marketing
across the entire brand.
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The Sunshine Committee that was developed is a committee comprised of
Department Heads and staff that plan and organize events, fun activities, and
recognize special millstones of employees to help build moral. The committee
hosted a Mardi Gras day where everyone brought in Mardi Gras style food to
share and the library had a potluck of lots of yymmy Cajun cuisine.

Butz reviewed the statistics with the board. We are slightly down from last year
but well within our averages. E-Resources continue to be very healthy and
popular.

Butz gave the Board a brief History report that took place in February 1927. Butz
shared the Library’s struggle at that fime to increase attendance and how they
showcased the library to the community to share what the library had to offer.

Brief discussion followed on the signage inside and outside the building.

VI. Treasurers Report
D. Stouffer reviewed the Finance notes and the Ordinary Income and Expense
report. M. Holtrop reported the current balance of the Hackett Trust. J. Benson
moved and A. Wall seconded the motion to approve the Treasurer’s report as
presented. 7 ayes, 0 nays. The motion carried.

VIl. Consent Agenda

J. Bisceglie moved and D. Stouffer seconded the motion to approve the
Consent Agenda to include:

i. Regular Meeting, February 14, 2017
7 ayes, 0 nays. Motion carried.

VIIl. Presentation and Trustee Information
a. Committee Updates

i. Community Engagement Committee Update: J. Benson
reported the committee met and discussed fundraising and
starting a Friends of the Library Group. The group is discussing
having a Friend-Raising gathering where there would be an
opportunity for the Board and Staff to reconnect with
members of the community, business owners and previous
donors. The committee agreed this would be more of a social
gathering and no donations will be requested. Committee
members are working on gathering information to report
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IX.

back to the committee. The first round of donation request
letters will go out this month. The Chamber has offered to
host and support the Chamber After-Hours event. More
information to follow. The next meeting will be April 5 at 5:00
p.M.

i. Personnel Committee: Nancy reported the Personnel
committee met to review questions for the Director’s
evaluation. The board will review these questions in closed
session later in the meeting. The committee will meet in late
March to finalize the process.

Old Business
a. Phone provider switch:

J. Butz reported we have reached out to obtain quotes from local
vendors. We received a quote from Grapevine a local Comcast
vendor. Due to our recent change in our phone system we have to
wait two more years to completely use his services but he is a
Comcast re-seller and helped us to negotiate a reasonable quote
that will work with our current Avaya phone system. This will be a
bundle package with phone, internet and TV at a cost of 249.60
before taxes and sur-charges.

. Background Checks:

J. Butz reviewed the current background check policy with the
board. This was included in the board packet.

Mary reported that she reached out the Business Managers group
to poll them on background checks. Most libraries do them a few
don't. Most libraries do not do background checks on employees
under the age of 18. Libraries doing background checks on
volunteers was about 50/50. The libraries gave the vendor
information so we reached out and received quotes from the top
three vendors.

We also reached out to our insurance company about our
coverage and should we not go back to do current employees
would the library have liability coverage. They responded that we
are covered should the library be sued due to an employee’s
actions. We also reached out to the attorney at Management
Association of lllinois and he recommended that we not go back to
do our current employees and move forward from this point.
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Discussion followed on whether the Library should do background
checks on current employees or just start at this point. Topics
included moral issues, safety, if there are change position to treat
like a new employee and do a check. The board also discussed
the scenario if a current employee refuses to give consent for a
background check what actions will be taken. The board agreed
to have J. Butz reach out to our attorney for his recommendations.

After the discussion the board sang Happy Birthday to Nancy
Godfrey.

c. Policy Manual Update:

i. Equal Opportunity Employment Policy: Both the current
policy and the updated draft of the EEO Policy were
included in the board packet. The board discussed the
protocol and procedure for this policy. J. Benson moved
and E. Coats moved to approve the updated version to
the of the EEO policy. 7 ayes, 0 nays the motion carried.

d. FOIA Request: J. Butz shared the board revised the FOIA policy atf the
December Board meeting. The States Attorney’s office notified us that Mr. Tobias
forwarded our policy as being in violation of FOIA itself. The complaint was
about section 2E that addresses charging per request, and item 2H in regards to
rejections and who the patron can contact. J. Butz reached out to the PAC
office and they noted that while our policy was incorrect, our actions during
and after a request have been in line with FOIA and as such there was no
action to be taken against us. The PAC office suggested we bring our policy in
line with the act. The updated policy is included in the board packet. J. Benson
moved and J. Bisceglie seconded the motion to approve the updated FOIA
policy. 7 ayes, 0 nays. The motion carried.

X. New Business:

a. Landscaping Options: J. Butz reported the Library has used Blumen
Gardens in the past for our landscaping. The Library has reached out to
two other local vendors for quotes on spring cleanup as well as removing
some grasses and planting perennials. J. Butz reviewed the 3 quotes to
the board. Copies of the quotes were included in the board packet. A
discussion followed on the specifics on the quotes. The board agreed to
let J. Butz make a decision on which vendor to proceed with.

26



b. Parking Lot Construction: J. Butz met with Nathan Schwartz, DeKalb
County engineer. Schwartz proposed a quote to resurface the parking lot
which include cost, value and process. J. Butz reviewed the quotes
received two years ago and stated the quote from the county is less and
this is a commercial grade process. The county would be doing their lot,
Locust Street and our lot at the same time. The cost for the library will be
approximately $26,000. The Library will be closed for about 3 days. J.
Benson moved and A. Wall seconded the motion to accept the quote
from DeKalb County in the amount of approximately $26,000.00 to
replace and repair the Library parking lot in 2018. Roll Call: E. Coats, aye;
J. Benson, aye; N. Godfrey, aye; M. Kendorza-Smith, aye; D. Stouffer, aye;
J. Bisceglie, aye; A. Wall, aye. 7 ayes, 0 nays. The motion carried.

Xl. Closed Session: 5 ILCS 120(c) (1) the appointment, employment,
compensation, discipline, performance, or dismissal of specific employees of
the public body or legal counsel for the public body, including hearing
testimony on a complaint lodged against an employee of the public body or
against legal counsel for the public body to determine its validity. The board
went into closed session to discuss the Director’s evaluation process.

E. Coats moved and J. Benson moved to go into Closed Session. 7 ayes, 0
nays, the motion carried. The board moved into closed session at 7:21 p.m. J.
Butz and M. Holtrop left the meeting.
The board came out of closed session at 7:38 p.m.
Xll. Any Action Regarding Closed Session
There was no action regarding Closed Session.

M. Kendzora-Smith adjourned the meeting at 7:40 p.m.

Respectfully Submitted,

Nancy Godfrey, Secretary

Mary Holtrop, Office Manager, Secretary pro tem
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SYCAMORE PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES, CLOSED SESSION
March 14, 2017

Call to Order

M. Kendzora-Smith called the Closed Session to order at 7:22 p.m.

Trustees Present: J. Benson, E. Coats, N. Godfrey, M. Kendzora-Smith, D. Stouffer, A. Wall,
J. Bisceglie.

Trustees Absent: C. Lang, P. Carter

Staff Present: No staff present

Closed Session 5 ILCS 120 (1) The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body or legal counsel for the
public body, including hearing testimony on a complaint lodged against an employee of
the public body or against legal counsel for the public body to determine its validity.

Discussion of Closed Session: Review and discussed the recommendations of
Personnel Committee for evaluation questions for Library Director. The goal is to set up
a standardized evaluation form and process to be used each year.

The board discussed and reviewed the questions presented. The board removed a
couple of questions that were redundant. The board agreed to stay with the same
format as last year using Google forms so the responses are anonymous.

The committee will finalize the questions and which will be given to the board at the
next board meeting. The board agreed the committee can make the decision on
these questions without having to go back to the board for approval.

Adjournment: A. Wall moved and J. Bisceglie seconded the motion to adjourn the
Closed Session. Roll Call: M. Kendzora-Smith, aye; A. Wall, aye; D. Stouffer, aye; J.
Bisceglie, aye; N. Godfrey, aye; E. Coats, aye; J. Benson, aye.7 ayes, 0 nays. The
motion carried. The closed session was adjourned at 7:37 p.m.

Respectfully Submitted,

Nancy Godfrey, Board Secretary
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Sycamore Public Library Draft Budget FY18

Actual Approved Estimation Approved Draft Draft Draft
FY 16 Actual FY 16 Budget FY 17 Estimated FY 17 Budget FY 18 BudEet FY17-FY18 Increase | FY 18 % of Bu‘iﬁi
May '15-Apr 16 | May '15- Apr 16 | May '16 - Apr 17 | May '16 - Apr 17 | May '17 - Apr 18 May '17 - Apr 18 May '17 - Apr 18
Income
TAX REVENUE
3400 - PPR Tax 62,273 75,000 92,943 88,000 62,000 -29.5%
3410 - Property 972,396 971,702 1,020,287 1,020,287 1,066,295 4.5%
Total TAX REVENUE 1,034,669 1,046,702 1,113,230 1,108,287 1,128,295 1.8% 95.3%
OPERATIONS
3600 - Fines 22,267 33,000 19,000 23,000 20,000 -13.0%
3600.01 Lost and Damaged 1,350 2,000 1,400 -30.0%
3620 - Sales 2,009 2,700 2,000 2,000 2,000 0.0%
3630 - Non-Resident Fee Cards
3630.01 - NR Internet fee cards 933 800 900 900 850 -5.6%
3630.02 - NR Programs - 25 0 0 0 0.0%
3630 - Non-Resident Fee Cards - Other 8,628 8,550 9,400 9,000 9,000 0.0%
Total 3630 - Non-Resident Fee Cards 9,561 9,375 10,300 9,900 9,850 -0.5% 0.8%
3650 - Copies/Printing
3650.01 - Fax Services 1,010 1,220 1,000 1,015 1.5%
3650 - Copies/Printing - Other 6,317 5,400 5,800 6,200 6,200 0.0%
Total 3650 - Copies/Printing 7,327 5,400 7,020 7,200 7,215 0.2%
Total OPERATIONS 41,164 50,475 39,670 44,100 40,465 -8.2% 3.4%
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 6 7 4 12 12 0.0%
3700.02 - Money Market Operating 583 380 1,129 220 220 0.0%
3700.03 - Money Market Contingency & Bldg. 152 60 236 85 85 0.0%
3700.04 - US Bank/e-pay 13 1 26 0 0
3700 - Interest - Other - 0 0
Total 3700 - Interest 754 448 1,395 317 317 0.0%
Total ACCT EARNINGS 754 448 1,395 317 317 0.0% 0.0%
MISCELLANEOUS REVENUE
3800 - Donation Jar 957 600 446 880 580 -34.1%
3810 - Meeting room fees 2,265 1,500 3,100 1,700 1,700 0.0%
3820 - County Law Library Revenue 4,600 4,000 2,650 2,600 2,600 0.0%
3830 - Sycamore Library Fund - DCCF 1,002 1,022 985 985 990 0.5%
3840 - Lillian Boynton Book Fund 4,711 4,111 4,909 4,909 5,217 6.3%
3870 - OCLC-ILL Fees 5 75 10 10 0.0%
3890 Transfer In 4,148
Total MISCELLANEOUS REVENUE 13,540 11,308 12,090 11,084 15,245 37.5% 1.3%
GRANTS
3900 - Per Capita 21,899 21,899 13,505 13,505 0 -100.0%
Total GRANTS 21,899 21,899 13,505 13,505 0 -100.0% 0.0%
Total Income 1,112,026 1,130,832 1,179,890 1,177,293 1,184,322 0.6% 100.0%
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Sycamore Public Library Draft Budget FY18

Actual Approved Estimation Approved Draft Draft Draft
FY 16 Actual FY 16 Budget FY 17 Estimated FY 17 Budget FY 18 BudEet FY17-FY18 Increase | FY 18 % of Bu‘iﬁi
May '15-Apr 16 | May '15- Apr 16 | May '16 - Apr 17 | May '16 - Apr 17 | May '17 - Apr 18 May '17 - Apr 18 May '17 - Apr 18
Gross Profit 1,112,026 1,130,832 1,179,890 1,177,293 1,184,322 0.6%
Expense
WAGE EXPENSES
8100 - Gross Wages 513,787 566,659 535,988 578,000 570,000 -1.4%
8101.1 - Paid Time Off Wages 10,978 25,000
8170 - Payroll Fees 2,101 2,330 2,600 2,330 2,600 11.6%
8171 - FICA 30,824 34,676 31,808 35,500 35,500 0.0%
8173 - IMRF 47,340 59,630 47,600 52,000 50,000 -3.8%
8175 - Health Insurance 52,839 66,000 47,962 70,500 65,000 -7.8%
8175.1 - H.S.A. Employee Acct - 0 14,758 0 18,400
8177 - Medicare 7,209 8,389 7,439 8,550 8,600 0.6%
Total WAGE EXPENSES 665,078 737,684 713,154 746,880 750,100 0.4% 63.3%
ADMINISTRATION
8200 - Memberships & Commissions 1,657 1,800 1,500 1,800 1,800 0.0%
8210 - Audit Fees 6,850 7,000 7,000 7,000 7,000 0.0%
8211 - Legal fees 1,614 1,601 12,000 13,000 7,000 -46.2%
8212 - Hiring & Placement 299 200 1,400 200 350 75.0%
8213 - LIMRICC Unemployment Insurance 891 1,500 800 1,600 2,000 25.0%
8214 - Professional Development 3,681 4,950 2,000 5,000 5,000 0.0%
8215 - PR/Publicity 6,261 5,000 10,500 10,500 10,500 0.0%
8216 - Mileage Reimbursement 2,328 2,700 900 2,800 2,000 -28.6%
8217 - Postage & Shipping 1,544 1,910 1,450 1,910 1,600 -16.2%
8218 - Printing 305 500 0 0 0 0.0%
8219 - Insurance 15,962 13,710 17,000 18,000 18,000 0.0%
Total ADMINISTRATION 41,392 40,871 54,550 61,810 55,250 -10.6% 4.7%
MATERIALS
Children's Materials
8201.01 - Children's DVDs 465 900 950 950 700 -26.3%
8201.02 - Child & Teen Audio Books 682 2,000 2,550 2,850 1,850 -35.1%
8201.03 - Children's Music 131 450 450 450 400 -11.1%
8201.04 - Child & Teen Foreign Language 500 500 600 600 700 16.7%
8201.06 - Child & Teen Books 20,296 26,000 21,000 34,780 31,000 -10.9%
Total Children's Materials 22,074 29,850 25,550 39,630 34,650 -12.6%
Young Adult Materials
8202.01 - Young Adult Books 4,331 8,000 0 0 0
8202.02 - Young Adult Audio Books 674 850 0 0 0
8202.03 - Young Adult Foreign Language 69 100 0 0 0
Total Young Adult Materials 5,074 8,950 0 0 0
Adult Materials
8203.01 - Adult Foreign Language 540 550 550 550 900 63.6%
8203.03 - Adult Books 48,624 49,550 46,000 51,050 49,000 -4.0%
8203.04 - Adult and Teen DVDs 5,728 7,000 6,300 7,500 7,000 -6.7%
8203.05 - Adult Audio Books 4,730 5,100 5,100 5,100 8,500 66.7%
8203.06 - Adult Music CDs 2,051 3,500 2,000 3,500 2,300 -34.3%
Total Adult Materials 61,673 65,700 59,950 67,700 67,700 0.0%
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Sycamore Public Library Draft Budget FY18

Actual Approved Estimation Approved Draft Draft Draft
FY 16 Actual FY 16 Budget FY 17 Estimated FY 17 Budget FY 18 BudEet FY17-FY18 Increase | FY 18 % of Bu‘iﬁi
May '15-Apr 16 | May '15- Apr 16 | May '16 - Apr 17 | May '16 - Apr 17 | May '17 - Apr 18 May '17 - Apr 18 May '17 - Apr 18
8204 - Periodicals 5,704 5,500 5,700 5,500 5,500 0.0%
8205 - Lillian Boynton Book Fund 4,711 4,711 4,909 4,909 4,800 -2.2%
8206 - E-Resources 7,904 13,000 13,500 13,000 10,000 -23.1%
8207 - Automated Subscriptions 14,421 15,000 15,000 15,000 16,000 6.7%
Total MATERIALS 121,562 142,711 124,609 145,739 138,650 -4.9% 11.7%
PROGRAMS
Children
8301.01 - Performers 1,466 2,650 3,000 3,000 3,400 13.3%
8301.02 - Supplies 2,857 1,500 1,700 1,700 1,700 0.0%
Total Children 4,324 4,150 4,700 4,700 5,100 8.5%
Young Adult
8302.01 - Young Adult Programming 1,448 1,575 1,700 1,700 1,300 -23.5%
Total Young Adult 1,448 1,575 1,700 1,700 1,300 -23.5%
Adult
8303.01 - Performers 1,677 1,900 2,200 2,200 2,100 -4.5%
8303.02 - Supplies 575 500 500 500 500 0.0%
Total Adult 2,252 2,400 2,700 2,700 2,600 -3.7%
Total PROGRAMS 8,023 8,125 9,100 9,100 9,000 -1.1% 0.8%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 316 320 2,600 332 800 141.0%
8310 - Photocopiers 5,572 6,550 3,500 5,600 4,000 -28.6%
8311 - Pest Control 180 840 250 400 400 0.0%
8312 - Cleaning Service 15,540 15,540 15,540 16,835 15,540 -7.7%
8313 - Elevator 2,787 2,790 2,883 3,000 3,000 0.0%
8314 - HVAC Maintenance 5,150 5,310 5,300 5,562 5,575 0.2%
8315 - Alarm Service Elevator 453 624 0
8316 - Alarm Service Fire 4,385 3,550 5,300 3,570 3,440 -3.6%
8317 - Besam - Automatic Door 735 750 750 750 780 4.0%
8319 - OCLC - 0 0
8320 - Security 999 1,030 3,589 700 700 0.0%
Total CONTRACTUAL SERVICES 36,118 37,304 39,712 36,749 34,235 -6.8% 2.9%
TECHNOLOGY
8330.01 - Online System 18,003 17,830 17,800 17,800 19,400 9.0%
8330.02 - Access Management System 2,328 2,328 2,338 2,328 2,328 0.0%
8330.03 - Telecommunications 2,966 3,200 3,300 3,300 6,200 87.9%
8330.04 - Software 1,702 2,000 2,000 2,000 1,700 -15.0%
8330.06 - Technical Support 20,041 18,000 18,600 18,600 21,000 12.9%
Total TECHNOLOGY 45,041 43,358 44,038 44,028 50,628 15.0% 4.3%
SUPPLIES
8400 - Office 2,956 4,680 3,900 4,680 3,800 -18.8%
8401 - Processing 5,094 7,325 4,000 8,050 6,000 -25.5%
8402 - Janitorial 2,678 4,300 4,300 4,300 3,000 -30.2%
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Sycamore Public Library Draft Budget FY18

Actual Approved Estimation Approved Draft Draft Draft
FY 16 Actual FY 16 Budget FY 17 Estimated FY 17 Budget FY 18 BudEet FY17-FY18 Increase | FY 18 % of Bu‘iﬁi
May '15-Apr 16 | May '15- Apr 16 | May '16 - Apr 17 | May '16 - Apr 17 | May '17 - Apr 18 May '17 - Apr 18 May '17 - Apr 18
Total SUPPLIES 10,729 16,305 12,200 17,030 12,800 -24.8% 1.1%
FURNISHINGS
8410 - Equipment/Furniture 1,718 2,000 6,000 7,000 5,000 -28.6%
8411 - Technology Supplies 2,428 3,000 3,000 5,100 4,000 -21.6%
8412 - Computers 6,446 8,000 10,000 10,000 14,000 40.0%
Total FURNISHINGS 10,592 13,000 19,000 22,100 23,000 4.1% 1.9%
MAINTENANCE
8420 - Building 26,349 27,000 15,000 20,578 18,000 -12.5%
8421 - Equipment 4,934 5,250 1,000 2,500 5,000 100.0%
8422 - Grounds 6,926 11,000 11,000 11,000 10,000 -9.1%
8424 - Trash 1,839 1,515 2,000 2,000 2,000 0.0%
Total MAINTENANCE 40,049 44,765 29,000 36,078 35,000 -3.0% 3.0%
UTILITIES
8431 - Telephone 2,729 2,400 4,550 2,100 0 -100.0%
8432 - Gas 3,861 9,500 5,500 9,785 8,000 -18.2%
Total UTILITIES 6,589 11,900 10,050 11,885 8,000 -32.7% 0.7%
MISCELLANEOUS EXPENSES
8601 - Service Fees 504 600 700 475 600 26.3%
8602 - Contingency 258 2,500 800 2,500 3,009 20.4%
8603 - Refunds & Lost Books 150 250 0 0 0
8604 - Consultant/Outside Services 4,315 5,000 1,400 5,000 4,000 -20.0%
8605 - OCLC-ILL Fees 5 39 39 39 50 28.2%
8606 Capital Improvement - 0 0 0 15,000
8607 Transfers Out 84,288
Total MISCELLANEOUS EXPENSES 5,233 8,389 87,227 8,014 22,659 182.7% 1.9%
MORTGAGE
8611 - Library Mortgage Debt 28,717 28,000 28,000 28,000 28,000 0.0%
8612 - Mortgage debt-interest 9,059 9,880 9,250 9,880 17,000 72.1%
Total MORTGAGE 37,776 37,880 37,250 37,880 45,000 18.8% 3.8%
Total Expense 1,028,182 1,142,292 1,179,890 1,177,293 1,184,322 0.6% 100.0%
Year Ending Under/Over Budget 83,844 -11,460 0 0 0
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Current Background Check Policy

A. Background Check
To determine suitability for employment or continued employment in a security sensitive
position, the Sycamore Library has the right to check the criminal conviction records of
any employee or applicant for employment. Consideration will be given to the
relationship between the conviction and the responsibilities of the position that is or will
be held. A relevant job-related conviction is grounds for termination of employment or
non-selection of an applicant. Conviction is defined as including all felonies and
misdemeanors except minor fraffic violations in relation to any position which does not
require driving. For positions that require operation of a motor vehicle, the term
conviction shall include minor traffic violations.

Falsification

Falsification of application materials, including failure to disclose criminal convictions
is grounds for termination of employment or non-selection of an applicant.

Notification

Applicants for employment who are convicted of a criminal violation after they
have applied should contact the Sycamore Library Director within five (5) days of
the conviction. Individuals who have begun employment with the Library must nofify
their supervisor within five (5) days of the conviction. Failure to report a conviction is
grounds for discipline up to and including termination of employment or non-
selection of an applicant. Supervisors should notify Human Resource Services
immediately upon being informed of any such conviction.

Workplace Drug Conviction

Upon receipt of information that an employee has been convicted of a criminal
offense involving drugs in the workplace, the Library is required to make notification
as referenced in the policy Drug and Alcohol Abuse in the Workplace.
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Reference and Background Checks

Reference Checks

The Sycamore Library may require professional, personal, and academic
references from current employees or applicants who: 1) have been
determined qualified for the position and notified that they have been
selected for an interview or 2) have been offered employment contfingent
upon successful completion of a background check.

Reference checks are conducted by mail, telephone, face-to-face
interviews, or a combination of methods. For certain positions, such as
those involving financial or security matters, the Library reserves the right to
use a company representative or third-party agency to conduct
background checks. The Library will notify applicants before conducting
any reference checks.

Pre- Employment Criminal Background Check

The Sycamore Library requires an applicant to proceed through a criminal
background check prior to receiving a non-contingent offer of
employment (but after the applicant has been determined qualified for
the position and notified that he or she has been selected for an
interview). All applicants who are a subject to a criminal background
check will be notified prior to the time the check is conducted and will be
asked to disclose any convictions prior to the check. The existence of a
conviction does not automatically disqualify an individual from
employment. The Library will consider:

e The nature and gravity of the offense or conduct;

e The time that has passed since the offense or conduct and/or
completion of the sentence; and

e The nature of the job held or sought.

Should an applicant’s background check confirm the existence of a
conviction(s), the applicant may be informed that he/she is subject to
exclusion from the position due to a conviction and provided with an
opportunity to provide further information detailing why he/she should not
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be excluded (if, in fact, the Library is considering exclusion based on the
conviction). The applicant may be asked to provide additional
information including, but not limited fo:

e Confirmation that the conviction does, in fact, belong to the

applicant;

The facts or circumstances surrounding the offense or conduct;

The number of offenses for which the individual was convicted;

The applicant’s age at the time of conviction, or release from prison;

Evidence that the individual performed the same type of work, post-

conviction, with the same or a different employer, with no known

incidents of criminal conduct;

e The length and consistency of employment history before and after
the offense or conduct;

e Rehabilitation efforts, e.g., education/training;

e Employment or character references and any other information
regarding fitness for the parficular position; and

e Whether the individual is bonded under a federal, state, or local
bonding program.

If the applicant does not respond to the Library’s request for additional
information, the employment decision will be based on the information
gathered by the Library via the original background check.

Inaccurate or Fraudulent Information

The Library will eliminate from further consideration for employment any
applicant who provides false, misleading, or willfully deceptive information
on his or her job application, resume, during an interview, or during the
background check process. Employees hired based on false information
discovered after employment begins are subject to discipline, up to and
including discharge.

Current Employee Background Check
All current employees working in security sensitive positions may have
background checks completed as a condition of continued employment

with the organization. Security sensitive positions include work
responsibilities as defined below:
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Working with or in the vicinity of minor children.

Responsible for the safety of patrons and employees.

Having access to confidential records and data.

Having access to the facility and secure rooms.

Cash handling.

Other job related responsibilities as deemed applicable by the
Library.

Current employees are subject to the same policy/practice stated above
concerning background checks.

Current employees must report to their supervisor in writing, within five
business days, any criminal convictions, excluding misdemeanor offenses
punishable only by fine. Failure to do so is a violation of policy and may
lead to disciplinary action as appropriate. All employees with new or
existing convictions will be evaluated for continued employment.

Previous Verifications or History Checks

If the Library has performed any of the above verification or history checks
on an individual within the past year, a new verification or history check of
that specific category may not be required. The results of the previously
performed verification and/or history check will be considered in any
pending employment decision.

*Detailed procedures for background checks, reference checks, and
educational verification are outlined in the Library’s Procedure for Offers
of Employment which is available upon request from the Administration
Department.
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