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Next Meeting: June 13, 2017 at 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda- BOARD OF TRUSTEES MEETING 

Board Room:  May 9, 2017 at 5:30 p.m. 

 

I. Call To order 

II. Changes to and Approval of Agenda 

III. Public Comment 

IV. Announcements  

a. Directors University  

b. 40 Plus New Revenue Sources for Libraries Class 

c. SPLAG Grant 

d. Doug Roberts Meeting 

V. Directors Report 

VI. Presentations and Trustee Information:  

a. Treasurers Report and Management’s Internal Reports  

b. Committee Updates 

i. Community Engagement Committee Update- Jan 

ii. Personnel Committee Update- Penny 

iii. Finance Committee Update- David  

c. Board Updates 

i. Board Training- Alex 

VII. Consent Agenda 

a. Items on Consent Agenda 

i. Regular Meeting, April 11, 2017 

ii. Closed Meeting, April 11,  2017 

iii. Personnel Committee Meeting, April 25, 2017 

iv. April Monthly Bills for Approval  

VIII. Un-Finished Business 

a. Board Officers Vote 

b. Mortgage Options 

IX. New Business 

a. Policy Manual Update 

i. Harassment Policy- Board Approval Required  

X. Closed Session 

a. 5 ILCS 120 (c) (1) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal counsel for 

the public body, including hearing testimony on a complaint lodged against an 

employee of the public body or against legal counsel for the public body to determine 

its validity. 

i. Background Check Update 

ii. Director Evaluation 

XI. Any Action Regarding Closed Session 

XII. Adjournment  
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April 2017 Library Report 

 

To:  Board of Trustees 

From: Jesse Butz, Jeannie Barry, Jill Dubicz-Carter, Julie Halloran, Mary Holtrop, Laurie Mann 

Date:  May 5, 2017 

 

Personnel 

 

 Anniversaries in April: Tammy Johnston 20 years on April 3; Emily Delegato 4 years on April 

29th. 

 Kim Smith gave her notice and will be taking on a position at Genoa Library. We wish Kim 

all the best in her future. 

 

Finance 

 

 The benchmark for the budget at the end of April is 100% of the budget should be 

expended. If you look at the Ordinary Income/Expense Report you will see that the general 

operating income for the year to date is $1,197,439 which is 102% of our anticipated 

income for the year. Expenses at the end of April are $1,068,401 which is 91% of what we 

budgeted to spend this year.  

 The Library received 2 Impact Fee payments totally $614.00.  

 The Library received its final PPRT payment on April 7th in the amount of $19,773.70. 

 April Gifts, Memorials, and Donations:  There were no donations in April.  

 As of March 31, 2017 the current value of the Hackett Trust is $148,119.67. 

 

Buildings and Grounds 

 

 This month we kept Pete very busy wrapping up projects before the end of the fiscal year.  

Pete completed painting the men’s lower level bathroom. He also completed building 

shelves in the Youth Services long closet. Pete installed the new time clock as well as 

building displays for both Youth and Adult services.  

 

Professional Development  

 Julie attended the two session webinar, Building Effective Relationships with Schools.  

 Jesse and Alex attended Keys to Being a Better Library Trustee workshop.  

 

Public Relations, Advocacy, Marketing 

 

 The SPL Facebook page now has 2,006 fans! We have officially gained over 2,000 FB fans!  

 SPL has 626 Twitter followers!  

 

Youth and Teen Services 

 

 We are excited to announce that SPLAG, our library’s Teen Advisory Group, was selected 

to receive the YEP grant this year, which will be used to install a water bottle filling station in 

our library! The grant reception will take place May 2th.  

 The new shelving for Board Books has arrived and has been assembled (thanks to Pete!). 

The library has received multiple compliments about how nice it looks, and volunteers love 

how much easier it is to shelve Board Books with the new shelving. 
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 Foreign Language materials have been relocated so they are all in a single location for 

easier access.  

 The library collaborated with NIU STEM to host Blockfest, a fun free-play building event for 

kids. Over 70 people attended to play with 5 different types of building blocks, and many 

of the parents asked if we could do the event again! We are scheduled to host another 

Blockfest event this summer. 

 The Battle of the Books final battle was attended by over 100 people! Battle of the Books 

has had a fun and exciting year, thanks to Emily Delegatto! Next month, all participants will 

be invited to the library for a celebration and awards ceremony.  

 Julie attended Healthy Kids Day at the YMCA to promote the library and spoke with over 

130 people- it was a great event, and even families who live outside of Sycamore were 

excited to learn that they can come to our great programs.  

 The library’s 5 new Playaway Launchpad child-safe tablets are now available for 

circulation and have been flying off the shelves! These great pre-loaded learning games 

are getting a lot of attention already.  

 

Adult and Information Services   

  

 The entire department would like to congratulate Tammy Johnston on 20 years of service. 

Tammy is an exceptional employee and without her our department would not be the 

same. Thank you Tammy!  

 The Adult staff has been hard at work in weeding and organizing the magazine collection. 

The collection consists of 32 highly circulating magazines and the library also offers the 

online magazine database Zinio which offers 50 additional titles.  

 The Adult staff has been submitting yearly goals which entail the creation of new programs, 

collection development, services offered to patrons, and new technology. The staff will 

continue to develop, implement, and evaluate these goals during the new fiscal year.  

 Several new adult programs will be offered starting this spring – Adult Game Night program, 

Monday Movies, DeKalb County Community Gardening class, and a Sketchjam art 

program. Each program has a goal of continuing involvement with our community and 

partnering with local groups.  

 

 
 
 

Respectfully Submitted, 

 

Jesse Butz, Jeannie Barry, Jill Dubicz-Carter, Julie Halloran, Mary Holtrop, Laurie Mann 
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Sycamore Library Statistics Apr-16 Apr-17

PREVIOUS 

YTD(15-16)

CURRENT 

YTD(16-17)

Library Attendance (Door Count) 9,925 9,021 132,856 125,241

Meeting Room Use 34 26 363 335

Meeting Room Attendance 377 372 3,727 4,220

Materials Loaned

Books 10,538 9,774 140,758 133,995

DVDs 4,538 4,318 57,306 58,715

Music 683 635 9,554 8,236

Audiobooks 565 533 7,415 6,794

Magazines 179 142 2,431 1,843

Puzzles 3 9 116 58

Other (electronics . . .) 11 24 367 255

Total Circulation (includes electronic circulation) 17,655 16,982 232,513 226,744

InterLibrary Loan

Lent to Other Libraries 1,609 1,458 19,484 18,160

Borrowed from Other libraries 1,641 1,724 20,733 21,574

Electronic Circulation

E-Resources 1,138 1,547 14,566 16,848

Subscription Database Use 1,101 675 11,862 11,403

Patrons

New Resident Cards 43 41 700 651

New Non-Resident Cards 3 2 12 22

Total Library Cards 9,935 7,750 9,935 7,750

Family Cards 2,174 2,297 2,174 2,297

Programming

Number of Programs 42 42 458 422

Program Attendance 885 578 11,378 10,425

Number of Outreach Events 6 10 129 89

Outreach Attendance/Impact 132 472 3,631 4,822

Computer Use

Total Computer Usage Hours 921 793 11,592 10,707

Total Computer Users 1,226 1,052 15,290 14,198

Wi-Fi Connections 2,398 2,641 26,150 31,433
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Finance Notes April 2017 

1. The Library received one PPRT payment in the amount $19,774 

and two Impact Fee payments totaling $614.00. 

2. Our income is higher than anticipated due to the final previous 

year’s PPRT payment being applied to FY 2017.  

3. Our FY17 revenue in general is 102% and our expenses are 91%. 

4. We received our Per Capita Grant letter for FY18 and we will be 

receiving 13,600 which is about $100.00 more than last year. 

5. The 3860 Refund line is actually un-cleared balances. This line 

was set up by Tony the auditor to clear out old un-cleared 

checks and balance certain budget lines that were off by a few 

cents here and there. 

6. We are still waiting on Comcast to install our services. There was 

a delay due to Frontier needing to release the lines to us. 

7. There are a few outstanding invoices from FY17 that still need to 

be received and paid.   

8. The FY18 budget has been entered into Quickbooks.  

9. We have received and signed the audit agreement letter from 

Wipfli. Tony will be starting the audit in mid-June.  
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 10:13 AM

 04/25/17
 Sycamore Public Library

 Bills List

 April, 2017

Vendor Total Purpose

Amazon.Com 3,347.87 Misc charges

Baker & Taylor - Adult Acct 5,941.64 Adult books and Foreign language

Baker & Taylor - Childrens 304.35 Childrens books and Foreign language

Baker & Taylor - Gift Acct 139.97 Gift books

Banner Up 25.00 Plaque

Blue cross blue shield 4,994.98 Health insurance

CDW Government, Inc 420.57 Scanner

Cengage Learning 245.09 Adult books  

Center Point Large Print 23.37 Large Print Books

City of Sycamore IMRF 5,097.59 IMRF

CMJ Technologies 2,475.00 Software

Crescent Electric 1,190.49 Light bulbs and ballest

DEMCO 398.20 Processing supplies

First National Bank Omaha 1,864.01 Misc charges

Foster & Buick Law Group, LLC 150.00 Legal fee's

Frontier 596.59 Phone

IntelliCorp 877.55 Background checks

J & J Handyman 1,295.00 Cleaning Contract

Julie A. Halloran 10.78 Children's supplies

Laurie Mann 84.20 Mileage

Le Print Express 370.60 Stationary

LIMRiCC Unemployment Compensation Group A 496.84 Unemployment

Mary Holtrop 32.65 Sunshine Event

Mid-City Office Products 154.95 Copy Paper

NCPERS 80.00 Employee paid life insurance

Nelson Fire Protection 996.20 Replacement valve

Newsbank Inc 1,200.00 Electronic Resources

NiCor Gas 338.26 Ultilities

Office Depot 149.69 office and janitorial supplies

Office Depot 309.45 office and janitorial supplies

OverDrive, Inc 4,000.00 Eresources

Penguin Random House 281.25 Audio book

Pete Springmire 24.61 Mileage

Principal 619.85 Dental and Vision Insurnace

Priority Promotions 1,616.00 Sweatshirts, hat and bags

Provident Direct 3,969.82 Spring Newsletter

Recorded Books 930.19 Audio books

RKDixon 128.13 Copier and overages

Rochelle Janitorial Supply 117.12 Cleaning supplies

Strans Garden Center 8,874.00 Landscaping

Sutherland Pest Control 50.00 Pest Control

Tammy Johnston 81.68 Postage for ILL

Total 54,303.54
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 Sycamore Public Library

 Balance Sheet
 As of April 30, 2017

Apr 30, 17

ASSETS

Current Assets

Checking/Savings

1011 · Operating Checking 3,047

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 36,444

1031 · Special Reserve Fund Money Mkt

1031.01 · SR Window Fund 25,808

1031 · Special Reserve Fund Money Mkt - Other 16,403

Total 1031 · Special Reserve Fund Money Mkt 42,211

1075 · 1st Mid Operating Money Market 262,579

1076 · 1st Mid RestrictedOperating MM 16,944

1078 · 1st Mid Contingency & Bldg MM 98,366

1083 · Illinois National Bank/E-Pay 1,000

1084 · US Bank/e-pay 962

Total Checking/Savings 461,766

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,020,309

1230 · PPRT Receivables 15,270

Total ACCOUNTS RECEIVABLE 1,035,579

Total Accounts Receivable 1,035,579

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 137,969

Total INVESTMENTS 137,969

Total Other Current Assets 137,969

Total Current Assets 1,635,314

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,625,491

1420 · LAND 114,391

1430 · EQUIPMENT 1,612,236

1440 · ACCUMULATED DEPRECIATION -3,785,925

Total FIXED ASSETS 3,566,193
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 Sycamore Public Library

 Balance Sheet
 As of April 30, 2017

Apr 30, 17

Total Fixed Assets 3,566,193

TOTAL ASSETS 5,201,507

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 37,697

Total Accounts Payable 37,697

Other Current Liabilities

2100 · Payroll Liabilities

2160 · IMRF Withholdings -252

2162 · Health Insurance W/H -1,907

2171 · NCPER Withholdings 72

2173 · Dental Vision, Life Withholding -3

2175 · YMCA Membership 49

Total 2100 · Payroll Liabilities -2,041

2210 · A/P 9,550

2220 · Accrued Payroll 11,033

2280 · Deferred Property Taxes 1,020,309

2290 · Compensated Absences 38,656

Total Other Current Liabilities 1,077,507

Total Current Liabilities 1,115,204

Long Term Liabilities

2295 · Net Pension Liability 263,565

1900 · Deferred Outflows -142,191

2555 · Loan - Construction 373,449

Total Long Term Liabilities 494,823

Total Liabilities 1,610,027

Equity

2940 · Retained Earnings 3,456,752

Net Income 134,728

Total Equity 3,591,480

TOTAL LIABILITIES & EQUITY 5,201,507
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 April 2017

Apr 17 May '16 - Apr 17

Other Income/Expense

Other Income

DONATIONS

4300 · Building Fund Donations 30 360

Total DONATIONS 30 360

IMPACT FEE ACCT

4400 · Impact Fees 614 5,271

Total IMPACT FEE ACCT 614 5,271

INTEREST INCOME

4600 · Money Market Restricted 3 39

4610 · Impact Fees Savings 1 7

4630 · Special Reserve Fund 1 13

Total INTEREST INCOME 5 59

Total Other Income 649 5,690

Net Other Income 649 5,690

Net Income 649 5,690
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 April 2017

Apr 17 May '16 - Apr 17

Ordinary Income/Expense

Income

TAX REVENUE

3400 · PPR Tax 19,774 97,717

3410 · Property 0 1,020,430

Total TAX REVENUE 19,774 1,118,147

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 155 1,321

3600 · Fines - Other 1,741 19,960

Total 3600 · Fines 1,896 21,281

3620 · Sales 214 2,373

3630 · Non-Resident Fee Cards

3630.01 · NR Internet fee cards 79 927

3630 · Non-Resident Fee Cards - Other 607 10,761

Total 3630 · Non-Resident Fee Cards 686 11,688

3650 · Copies/Printing

3650.01 · Fax Services 97 1,192

3650 · Copies/Printing - Other 617 6,103

Total 3650 · Copies/Printing 714 7,295

Total OPERATIONS 3,510 42,637

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 0 5

3700.02 · Money Market Operating 65 1,281

3700.03 · Money Market Contingency & Bldg 22 282

3700.04 · US Bank/e-pay 8 42

Total 3700 · Interest 95 1,610

Total ACCT EARNINGS 95 1,610

MISCELLANEOUS REVENUE

3880 · Gifts, Memorials, Grants, SPLAG 2,060 8,318

3800 · Donation Jar 52 516

3810 · Meeting room fees 265 3,190

3820 · County Law Library Revenue 0 2,650

3830 · Sycamore Library Fund - DCCF 0 985
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 April 2017

Apr 17 May '16 - Apr 17

3840 · Lillian Boynton Book  Fund 0 4,909

3860 · Refund Income 0 967

3870 · OCLC-ILL Fees 0 5

Total MISCELLANEOUS REVENUE 2,377 21,540

GRANTS

3900 · Per Capita 0 13,505

Total GRANTS 0 13,505

Total Income 25,756 1,197,439

Gross Profit 25,756 1,197,439

Expense

WAGE EXPENSES

8100 · Gross Wages 41,871 513,399

8101.1 · Paid Time Off Wages 1,043 23,140

8170 · Payroll Fees 170 2,455

8171 · FICA 2,552 31,893

8173 · IMRF 3,575 45,453

8175 · Health Insurance 3,857 48,854

8175.1 · H.S.A. Employee Acct 0 14,758

8177 · Medicare 597 7,459

Total WAGE EXPENSES 53,665 687,411

ADMINISTRATION

8200 · Memberships & Commissions 474 1,647

8210 · Audit Fees 0 5,350

8211 · Legal fees 150 10,079

8212 · Hiring & Placement 878 878

8213 · LIMRiCC Unemployment Insurance 497 351

8214 · Professional Development 0 1,250

8215 · PR/Publicity 5,577 8,465

8216 · Mileage Reimbursement 109 729

8217 · Postage & Shipping 82 1,415

8219 · Insurance 0 15,769

Total ADMINISTRATION 7,767 45,933

MATERIALS

Children's Materials

8201.01 · Children's DVDs 435 947

8201.02 · Child and Teen Audio Books 0 1,834
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 April 2017

Apr 17 May '16 - Apr 17

8201.03 · Children's Music 290 444

8201.04 · Child and Teen Foreign Language 170 503

8201.06 · Child and Teen Books 274 24,415

Total Children's Materials 1,169 28,143

Adult Materials

8203.01 · Adult Foreign Language 45 429

8203.03 · Adult Books 6,251 47,693

8203.04 · Adult and Teen DVDs 222 6,427

8203.05 · Adult Audio Books 1,228 5,368

8203.06 · Adult Music CDs 551 2,179

Total Adult Materials 8,297 62,096

8204 · Periodicals 0 5,631

8205 · Lillian Boynton Book Fund 0 4,909

8206 · E-Resources 4,000 12,319

8207 · Automated Subscriptions 1,200 15,009

Total MATERIALS 14,666 128,107

PROGRAMS

Children

8301.01 · Performers 0 3,014

8301.02 · Supplies 514 1,571

Total Children 514 4,585

Young Adult

8302.01 · Young Adult Programming 120 1,686

Total Young Adult 120 1,686

Adult

8303.01 · Performers 0 2,199

8303.02 · Supplies 196 537

Total Adult 196 2,736

Total PROGRAMS 830 9,007

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 0 2,542

8310 · Photocopiers 128 2,026

8311 · Pest Control 50 150

8312 · Cleaning Service 1,295 15,540

8313 · Elevator 0 2,883
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 April 2017

Apr 17 May '16 - Apr 17

8314 · HVAC Maintenance 0 5,469

8316 · Alarm Service Fire 0 2,797

8317 · Besam - Automatic Door 0 735

8320 · Security 0 3,589

CONTRACTUAL SERVICES - Other 0 46

Total CONTRACTUAL SERVICES 1,473 35,777

TECHNOLOGY

8330.01 · Online System 0 16,975

8330.02 · Access Management System 0 2,328

8330.03 · Telecommunications 0 3,104

8330.04 · Software 0 1,263

8330.06 · Technical Support 2,475 20,728

Total TECHNOLOGY 2,475 44,398

SUPPLIES

8400 · Office 983 4,610

8401 · Processing 321 3,889

8402 · Janitorial 260 4,336

Total SUPPLIES 1,564 12,835

FURNISHINGS

8410 · Equipment/Furniture 1,378 2,219

8411 · Technology Supplies 426 2,122

8412 · Computers 0 9,843

Total FURNISHINGS 1,804 14,184

MAINTENANCE

8420 · Building 2,865 15,328

8421 · Equipment 0 292

8422 · Grounds 8,874 8,918

8424 · Trash 0 1,619

Total MAINTENANCE 11,739 26,157

UTILITIES

8431 · Telephone 607 4,947

8432 · Gas 338 4,711

Total UTILITIES 945 9,658

MISCELLANEOUS EXPENSES

8610 · Gifts, Donations, Grants, SPLAG

8610.05 · Donation Expense/Misc 0 2,661
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 April 2017

Apr 17 May '16 - Apr 17

8610.04 · Donation Expense/Prof Services 0 9,209

8610.03 · Donation Expense/Programs 0 220

8610 · Gifts, Donations, Grants, SPLAG - Other 140 2,643

Total 8610 · Gifts, Donations, Grants, SPLAG 140 14,733

8600 · Personal Orders 0 -57

8601 · Service Fees 45 653

8602 · Contingency 33 452

8604 · Consultant/Outside Services 0 1,372

8605 · OCLC-ILL Fees 0 5

Total MISCELLANEOUS EXPENSES 218 17,158

MORTGAGE

8611 · Library Mortgage Debt 2,465 29,416

8612 · Mortgage debt-interest 683 8,360

Total MORTGAGE 3,148 37,776

Total Expense 100,294 1,068,401

Net Ordinary Income -74,538 129,038

Net Income -74,538 129,038
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2016 through April 2017

May '16 - Apr 17 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

TAX REVENUE

3400 · PPR Tax 97,717 88,000 9,717 111%

3410 · Property 1,020,430 1,020,287 143 100%

Total TAX REVENUE 1,118,147 1,108,287 9,860 101%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 1,321

3600 · Fines - Other 19,960 23,000 -3,040 87%

Total 3600 · Fines 21,281 23,000 -1,719 93%

3620 · Sales 2,373 2,000 373 119%

3630 · Non-Resident Fee Cards

3630.01 · NR Internet fee cards 927 900 27 103%

3630 · Non-Resident Fee Cards - Other 10,761 9,000 1,761 120%

Total 3630 · Non-Resident Fee Cards 11,688 9,900 1,788 118%

3650 · Copies/Printing

3650.01 · Fax Services 1,192 1,000 192 119%

3650 · Copies/Printing - Other 6,103 6,200 -97 98%

Total 3650 · Copies/Printing 7,295 7,200 95 101%

Total OPERATIONS 42,637 42,100 537 101%

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 5 12 -7 42%

3700.02 · Money Market Operating 1,281 220 1,061 582%

3700.03 · Money Market Contingency & Bldg 282 85 197 332%

3700.04 · US Bank/e-pay 42

Total 3700 · Interest 1,610 317 1,293 508%

Total ACCT EARNINGS 1,610 317 1,293 508%

MISCELLANEOUS REVENUE

3880 · Gifts, Memorials, Grants, SPLAG 8,318

3800 · Donation Jar 516 880 -364 59%

3810 · Meeting room fees 3,190 1,700 1,490 188%

3820 · County Law Library Revenue 2,650 2,600 50 102%

3830 · Sycamore Library Fund - DCCF 985 985 0 100%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2016 through April 2017

May '16 - Apr 17 Budget $ Over Budget % of Budget

3840 · Lillian Boynton Book  Fund 4,909 4,909 0 100%

3860 · Refund Income 967

3870 · OCLC-ILL Fees 5 10 -5 50%

Total MISCELLANEOUS REVENUE 21,540 11,084 10,456 194%

GRANTS

3900 · Per Capita 13,505 13,505 0 100%

Total GRANTS 13,505 13,505 0 100%

Total Income 1,197,439 1,175,293 22,146 102%

Gross Profit 1,197,439 1,175,293 22,146 102%

Expense

WAGE EXPENSES

8100 · Gross Wages 513,399 578,000 -64,601 89%

8101.1 · Paid Time Off Wages 23,140

8170 · Payroll Fees 2,455 2,330 125 105%

8171 · FICA 31,893 35,500 -3,607 90%

8173 · IMRF 45,453 52,000 -6,547 87%

8175 · Health Insurance 48,854 70,500 -21,646 69%

8175.1 · H.S.A. Employee Acct 14,758

8177 · Medicare 7,459 8,550 -1,091 87%

Total WAGE EXPENSES 687,411 746,880 -59,469 92%

ADMINISTRATION

8200 · Memberships & Commissions 1,647 1,800 -153 92%

8210 · Audit Fees 5,350 7,000 -1,650 76%

8211 · Legal fees 10,079 13,000 -2,921 78%

8212 · Hiring & Placement 878 200 678 439%

8213 · LIMRiCC Unemployment Insurance 351 1,600 -1,249 22%

8214 · Professional Development 1,250 5,000 -3,750 25%

8215 · PR/Publicity 8,465 10,500 -2,035 81%

8216 · Mileage Reimbursement 729 2,800 -2,071 26%

8217 · Postage & Shipping 1,415 1,910 -495 74%

8219 · Insurance 15,769 18,000 -2,231 88%

Total ADMINISTRATION 45,933 61,810 -15,877 74%

MATERIALS

Children's Materials

8201.01 · Children's DVDs 947 950 -3 100%

8201.02 · Child and Teen Audio Books 1,834 2,850 -1,016 64%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2016 through April 2017

May '16 - Apr 17 Budget $ Over Budget % of Budget

8201.03 · Children's Music 444 450 -6 99%

8201.04 · Child and Teen Foreign Language 503 600 -97 84%

8201.06 · Child and Teen Books 24,415 34,780 -10,365 70%

Total Children's Materials 28,143 39,630 -11,487 71%

Adult Materials

8203.01 · Adult Foreign Language 429 550 -121 78%

8203.03 · Adult Books 47,693 51,050 -3,357 93%

8203.04 · Adult and Teen DVDs 6,427 7,500 -1,073 86%

8203.05 · Adult Audio Books 5,368 5,100 268 105%

8203.06 · Adult Music CDs 2,179 3,500 -1,321 62%

Total Adult Materials 62,096 67,700 -5,604 92%

8204 · Periodicals 5,631 5,500 131 102%

8205 · Lillian Boynton Book Fund 4,909 4,909 0 100%

8206 · E-Resources 12,319 13,000 -681 95%

8207 · Automated Subscriptions 15,009 15,000 9 100%

Total MATERIALS 128,107 145,739 -17,632 88%

PROGRAMS

Children

8301.01 · Performers 3,014 3,000 14 100%

8301.02 · Supplies 1,571 1,700 -129 92%

Total Children 4,585 4,700 -115 98%

Young Adult

8302.01 · Young Adult Programming 1,686 1,700 -14 99%

Total Young Adult 1,686 1,700 -14 99%

Adult

8303.01 · Performers 2,199 2,200 -1 100%

8303.02 · Supplies 537 500 37 107%

Total Adult 2,736 2,700 36 101%

Total PROGRAMS 9,007 9,100 -93 99%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 2,542 332 2,210 766%

8310 · Photocopiers 2,026 5,600 -3,574 36%

8311 · Pest Control 150 400 -250 38%

8312 · Cleaning Service 15,540 16,835 -1,295 92%

8313 · Elevator 2,883 3,000 -117 96%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2016 through April 2017

May '16 - Apr 17 Budget $ Over Budget % of Budget

8314 · HVAC Maintenance 5,469 5,562 -93 98%

8316 · Alarm Service Fire 2,797 3,570 -773 78%

8317 · Besam - Automatic Door 735 750 -15 98%

8320 · Security 3,589 700 2,889 513%

CONTRACTUAL SERVICES - Other 46

Total CONTRACTUAL SERVICES 35,777 36,749 -972 97%

TECHNOLOGY

8330.01 · Online System 16,975 17,800 -825 95%

8330.02 · Access Management System 2,328 2,328 0 100%

8330.03 · Telecommunications 3,104 3,300 -196 94%

8330.04 · Software 1,263 2,000 -737 63%

8330.06 · Technical Support 20,728 18,600 2,128 111%

Total TECHNOLOGY 44,398 44,028 370 101%

SUPPLIES

8400 · Office 4,610 4,680 -70 99%

8401 · Processing 3,889 8,050 -4,161 48%

8402 · Janitorial 4,336 4,300 36 101%

Total SUPPLIES 12,835 17,030 -4,195 75%

FURNISHINGS

8410 · Equipment/Furniture 2,219 7,000 -4,781 32%

8411 · Technology Supplies 2,122 5,100 -2,978 42%

8412 · Computers 9,843 10,000 -157 98%

Total FURNISHINGS 14,184 22,100 -7,916 64%

MAINTENANCE

8420 · Building 15,328 20,578 -5,250 74%

8421 · Equipment 292 2,500 -2,208 12%

8422 · Grounds 8,918 11,000 -2,082 81%

8424 · Trash 1,619 2,000 -381 81%

Total MAINTENANCE 26,157 36,078 -9,921 73%

UTILITIES

8431 · Telephone 4,947 2,100 2,847 236%

8432 · Gas 4,711 9,785 -5,074 48%

Total UTILITIES 9,658 11,885 -2,227 81%

MISCELLANEOUS EXPENSES

8610 · Gifts, Donations, Grants, SPLAG

8610.05 · Donation Expense/Misc 2,661

 Page 4 of 5 For management purposes only 19



 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2016 through April 2017

May '16 - Apr 17 Budget $ Over Budget % of Budget

8610.04 · Donation Expense/Prof Services 9,209

8610.03 · Donation Expense/Programs 220

8610 · Gifts, Donations, Grants, SPLAG - Other 2,643

Total 8610 · Gifts, Donations, Grants, SPLAG 14,733

8600 · Personal Orders -57

8601 · Service Fees 653 475 178 137%

8602 · Contingency 452 2,500 -2,048 18%

8604 · Consultant/Outside Services 1,372 5,000 -3,628 27%

8605 · OCLC-ILL Fees 5

Total MISCELLANEOUS EXPENSES 17,158 7,975 9,183 215%

MORTGAGE

8611 · Library Mortgage Debt 29,416 28,000 1,416 105%

8612 · Mortgage debt-interest 8,360 9,880 -1,520 85%

Total MORTGAGE 37,776 37,880 -104 100%

Total Expense 1,068,401 1,177,254 -108,853 91%

Net Ordinary Income 129,038 -1,961 130,999 -6,580%

129,038 -1,961 130,999 -6,580%
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FY2017

J.    Benson J. 

Bisceglie

P. Carter E.  Coats K. 

Gerardy-

Robinson

N. 

Godfrey(S)

M. 

Kendzora-

Smith(P)

C. 

Lang(T)

A.     

Wall(VP)

D. 

Stouffer
  Total 

May 1 1 1 1 1 1 1 1 1 9

June 1 1 1 x 1 1 1 1 1 8

July 1 x 1 1 1 1 1 1 8

August 1 1 1 1 1 1 x 1 7

September 1 1 1 1 1 1 1 1 1 9

October 1 x 1 1 1 1 1 1 1 8

November X 1 X 1 1 1 1 1 1 7

December 1 1 1 1 1 1 1 X 1 8

January 1 x 1 1 1 1 x 1 1 7

February 1 1 1 1 1 X 1 X 1 7

March 1 1 1 1 1 1 X 1 1 8

April 1 1 1 X 1 1 1 1 1 8

Total Present 11 9 11 10 2 12 11 9 10 8 94

Total Absent    0
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April 11, 2017 
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m.  
 

I. Call to Order 

After the board did a walkthrough of the Children’s Department. Melissa 

Kendzora-Smith called the regular meeting to order at 5:49 p.m. 

Trustees Present: Jan Benson, Jim Bisceglie, Penny Carter, Curt Lang, Nancy 

Godfrey, Melissa Kendzora-Smith, Dave Stouffer, Alexandra Wall. 

Trustees Absent:  Elizabeth Coats 

Staff Members Present: Director, Jesse Butz; Office Manager, Mary Holtrop 

Visitors Present:  None 

 

II. Changes to and Approval of the Agenda 

 J. Butz requested to add agenda item discussing a new bill from CMJ 

Technologies to New Business. Jim Bisceglie moved and J. Benson seconded the 

motion to approve the agenda as amended. 8 ayes, 0 nays. The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

a. J. Butz announced he spoke with DeKalb County representative Gary 

Hanson and that there will be new county parking lot restrictions in effect 

as of April 12, 2017. The Library will receive 3 reserved spots. Spots on the 

exterior of the lot are reserved for County employees. The interior spots 

can be used for the general public including library patrons. After 3:00 in 

the afternoon the reserved spots can be used by anyone.  This will remain 

in place until at least October 2017.  Library staff is encouraged to park in 

the small lot by the gas station or in the old Brown’s lot. Jill will be creating 

bookmarks explaining the parking issue which will be passed out to 

patrons at the circulation desk.  An announcement was also added to the 

Library Facebook page. 

b. Upcoming Board Program-On Saturday April 29th from 9:30-12:30 the 

Library will be hosting a program by professional parliamentarian Nancy 

Sylvester titled, “Keys to Running a More Successful Board Meeting.” The 

first part of the session will cover important aspects of procedure including 

quorum, agendas and intricacies of motions as well as board basics, 

fiduciary duty, board/staff relationships, governing documents, etc.  
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c. Email procedure-A reminder not to hit “reply all” in any communications 

that involve the board as this would initiate a meeting under the open 

meetings act. 

 

V. Directors Report 

J. Butz reported some of the changes in the library include moving shelving in 

Youth Services, adding new displays, finding unique ways to encourage 

circulation. We are also busy weeding out unused materials and making room 

for new materials.  

 

Butz reported this month’s history lesson was a follow up to last month where the 

library was attempting to find out how to increase usage in the Library.   

 

Butz reported the Environments book selection discussion went very well. The 

book was checked out 30 times and 4 people attended the discussion.  

 

Butz stated he attended the April Rotary meeting and gave a presentation on 

the Library.  

 

We had over 60 people in attendance for the Whiskey Brothers Concert.  

 

The Youth and Teen Department has been busy with outreach attending 

programs at schools, programs and Head Start. 

 

Our statistics remain in the normal range.  Electronic resources continue with a 

strong showing. 

 

Butz and Jill Carter attended the Sycamore-DeKalb community expo and met 

and spoke with many patrons and members of the community. 

 

VI. Treasurers Report 

C. Lang reviewed the Finance notes and the Ordinary Income and Expense 

report.  D. Stouffer moved and J. Bisceglie seconded the motion to approve the 

Treasurer’s report as presented. 8 ayes, 0 nays. The motion carried. 

 

VII. Consent Agenda 

A. Wall moved and P. Carter seconded the motion to approve the Consent 

Agenda to include: 

  

i. Regular Meeting, March 14, 2017 and  

ii. Closed session March 14, 2017. 
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8 ayes, 0 nays. Motion carried. 

 

VIII. Presentation and Trustee Information 

a. Committee Updates 

i. Community Engagement Committee Update: J. Benson 

reported the committee met and discussed fundraising and 

the Friends of the Library Group. The committee continued 

their discussion of the Friend-Raising gathering, which will be 

hosted by the Chamber After-Hours event in October. The first 

round of donation letters went out to local businesses and 

members of the community. The Library has received several 

generous donations thus far. J. Benson will act as the Board 

liaison to the Friends of the Library and Mary Holtrop will be 

the staff representative. 

ii. Personnel Committee: Nancy reported the Personnel 

committee received feedback from the staff and the board 

and the board will discuss further in closed session later on in 

the meeting.  

iii. Finance Committee-The board will vote later in the meeting 

on the FY18 budget. C. Lang encouraged the board to 

continue with the budget analysis in the future years.  

b. Board Officers Nominations for May 

i. The official board term dates were reviewed. 

ii. Board Officers Nominations-J. Benson moved and J. Bisceglie 

seconded the motion to nominate Melissa Kendzora-Smith as 

Board President. 8 ayes, 0 nays the motion carried. A. Wall 

agreed to continue as Vice President, D. Stouffer agreed to 

be Treasurer, and N. Godfrey expressed interest in being 

Secretary. J. Benson will be Friends of the Library Liaison. J. 

Bisceglie will chair the Finance Committee Meeting and 

either P. Carter or E. Coats will chair the Personnel 

Committee. J. Benson will chair the Community Engagement 

Committee.  

IX. Old Business 

a. FY 2018 Budget: 

J. Butz summarized a few changes made by the Finance 

Committee on the budget. The board discussed the approximate 

amount that can be moved to Special Reserve after the audit. C. 

Lang moved and J. Bisceglie second the motion to approve the 

FY2018 budget. Roll Call: J. Benson, aye; N. Godfrey, aye; A. Wall, 
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aye; D. Stouffer, aye; P. Carter, aye; J. Bisceglie, aye, C. Lang, aye; 

M. Kendzora-Smith, aye. 8 ayes, 0 nays the motion carried.   

 

b. Background Checks: 

J. Butz shared he met with attorney K. Foster to get guidelines and 

recommendations on background checks.  A new background 

check policy was included in the board packet. After a brief 

discussion A. Wall moved and J. Bisceglie seconded the motion to 

approve the updated Background Check police. This policy states 

background checks will be conducted on all current staff, library 

volunteers and board of trustees. (Teen volunteers will be exempted 

from background checks) in addition to future staff, volunteers and 

Trustees. 8 ayes, 0 nays. The motion carried. The Library will reach 

out to IntilliCorp and begin the background check process.    

 

X. New Business:  

a. CMJ Technology Bill (added to the agenda): J. Butz reported the Library 

received a bill in the amount of $2160 which will support the Firewall for 

additional two years. This was not planned in the current budget. This 

would over spend the line by more than 5% but there will be long term 

savings by going with a 2 year support.  J. Bisceglie moved and C. Lang 

seconded the motion to approve proceeding with the two year support 

for the Firewall at a cost of $2160. 8 ayes, 0 nays. The motion carried.  

 

b. Carnegie Window Project: J. Butz reported we have received a 

preliminary estimate from Swedberg and Associates in the amount of 

$68,500 for the library side and $80,800 including Joiner History side. The 

library has reached out to two other contractors for quotes. The Library will 

look into applying for construction grants and Historical building grants to 

off-set cost.  

 

XI. Closed Session: 5 ILCS 120(c) (1) the appointment, employment, 

compensation, discipline, performance, or dismissal of specific employees of 

the public body or legal counsel for the public body, including hearing 

testimony on a complaint lodged against an employee of the public body or 

against legal counsel for the public body to determine its validity. The board 

went into closed session to discuss the Director’s evaluation feedback. 

 

J. Bisceglie moved and A, Wall seconded the motion to into Closed Session. 8 

ayes, 0 nays, the motion carried. The board moved into closed session at 6:48 

p.m. J. Butz and M. Holtrop left the meeting. 
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The board came out of closed session at 7:38 p.m. 

 

XII. Any Action Regarding Closed Session 

The Personnel Committee will meet on April 25th at 5:30 p.m. to complete the 

feedback on the director evaluation.  P. Carter will chair the meeting. 

 

 

M. Kendzora-Smith adjourned the meeting at 7:41 p.m. 

 

Respectfully Submitted, 

 

 

Nancy Godfrey, Secretary 

 

 

Mary Holtrop, Office Manager, Secretary pro tem 
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Current Harassment Policy 

 

A. Sexual Harassment Policy 
Sycamore Library is committed to providing a respectful, non-hostile work 

environment. Sexual harassment is a form of misconduct that undermines the 

workplace, violates the respect for fellow workers, lowers morale and 

productivity and causes absenteeism.  

Sexual harassment is defined as unwelcome sexual advances, request for sexual 

favors, and other verbal or physical conduct of a sexual nature when this 

conduct explicitly or implicitly affects an individual’s employment, unreasonably 

interferes with an individual’s work performance, or creates an intimidating, 

hostile, or offensive work environment. 

If you or a co-worker have been the subject of sexual harassment, immediately 

report the conduct to your supervisor or to the Director. Sycamore Public Library 

will immediately have the incident investigated.  A worker determined to exhibit 

behavior contributing to sexual harassment of anyone in the workplace will be 

subject to disciplinary action, including termination, with or without notice. 

Any Library employee or patron may use the legal recourse, investigative, and 

complaint process through the Illinois Department of Human Rights and Human 

Rights Commission. 

 

 

 

 

Contact information: 

 

Illinois Department of Human Rights 

 

222 S. College, Rm. l0lA    100 W. Randolph Street, 10th Floor  

Intake Unit     Intake Unit 

Springfield, IL 62700   Chicago, IL 60601 

(217) 785-5l00     (312) 814-6200 
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ANTI-HARASSMENT AND ANTI-DISCRIMINATION 
(Including Sexual Harassment) 

It is the policy of Sycamore Public Library to maintain a work environment free 

from all forms of harassment and discrimination, and to insist that all employees 

be treated with dignity, respect, and courtesy.  It will be a violation of Library 

policy for any employee to harass or discriminate against another individual in 

the workplace based upon race, color, religion, sex, pregnancy, national origin, 

age, mental or physical disability, genetic information, ancestry, sexual 

orientation, transgendered status, veteran status, military status, marital status, 

order of protection status or any other protected category as defined by 

applicable law.  The Library will not tolerate harassment of Library employees by 

anyone, including any supervisor, co-worker, volunteer, patron, vendor, 

contractor, or other regular visitor of the Library.  Violation of this policy shall be 

considered grounds for disciplinary action up to and including discharge. 

DEFINITION OF SEXUAL HARASSMENT 

“Sexual harassment” consists of unwelcome sexual advances; requests for 

sexual favors; and other verbal or physical conduct of a sexual nature when 

made by, or directed at, an employee: 

 Submission to such conduct is made either explicitly or implicitly a

term or condition of a person’s employment;

 Submission to or rejection of such conduct is used as the basis for

any employment decisions affecting such individual; or

 Such conduct has the purpose or effect of substantially interfering

with an individual’s work performance or creating an intimidating,

hostile or offensive working environment.

Sexual harassment, as defined above, may include, but is not limited to: 

 Uninvited sex-oriented verbal “kidding” or demeaning sexual

innuendoes, leers, gestures, teasing, sexually explicit or obscene

jokes, remarks or questions of a sexual nature;

 Graphic or suggestive comments about an individual’s dress or

body;
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 Displaying sexually explicit objects, photographs or drawings; 

 

 Unwelcome touching, such as patting, pinching or blatant brushing 

against another’s body; or 

 

 Suggesting or demanding sexual involvement of another employee 

whether or not such suggestion or demand is accompanied by 

implicit or explicit threats concerning one’s employment status or 

similar personal concerns. 

 

DEFINITION OF OTHER HARASSMENT 
 

Inappropriate conduct in the workplace, based upon an individual’s race, 

color, religion, sex, pregnancy, national origin, age, mental or physical disability, 

ancestry, sexual orientation, transgender status, veteran status, military status, 

marital status, order of protection status or any other protected category as 

defined by applicable law that has the purpose or effect of interfering with an 

individual’s work performance or creating an intimidating, hostile or offensive 

work environment.   

 

The conduct forbidden by this policy specifically includes, but is not limited to: 

(a) epithets, slurs, stereotyping, or intimidating acts that are based on a person’s 

protected status; and (b) written or graphic material circulated within or posted 

within the workplace that shows hostility toward a person or persons because of 

their protected status. 

 

INVESTIGATION PROCEDURE 
 

All Library employees are responsible to help assure that we avoid harassment.  

Any individual who believes that he or she has been subjected to harassment or 

discrimination or who has witnessed harassment or discrimination as prohibited 

by this policy should submit a complaint to the Director, or their designee, or any 

other manager or supervisor, in accordance with the following complaint 

procedures.  If a manager or supervisor receives a complaint of harassment or 

discrimination directly from an employee, or becomes aware of such conduct, 

the complaint shall be immediately reported to Director, or their designee. 

 

 

Any employee wishing to submit a complaint (i.e., the “complainant”) 

should submit a written statement to the Director, or alternatively, the 

Board of Trustees, or their designee, in the event that the Director is the 

alleged harasser/discriminator.  The written statement should state the 
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specific facts and/or perceived wrongful act (e.g., location, names, 

dates, times) to be investigated. All such written statements should be 

submitted within forty-five (45) days of the incident or act which gives 

rise to the complaint, unless the time for submission is extended by the 

Director, or their designee, because the complainant has shown good 

cause for such an extension. 

 

1. The Director or their designee shall promptly investigate the complaint. 

The Director or their designee shall make all reasonable efforts, 

including but not limited to convening a conference with the 

complainant, or the accused harasser/discriminator, to discuss the 

complaint and the results of the investigation, to resolve the matter 

informally. 

 

2. If the complainant or the accused is not satisfied with the disposition of 

the investigation, he/she may submit in writing an appeal to the Board 

of Trustees, who will review the investigation report and make a final 

decision.  At the Board of Trustee’s option, they may conduct further 

investigation, if necessary. 

 

3. Reporting harassment, discrimination or retaliation or participating in an 

investigation will not reflect adversely upon an individual’s status or 

affect future employment.  Any employee who retaliates against 

another for exercising their rights under this policy shall be subject to 

discipline up to and including discharge. 

 

4. The rights to confidentiality, both of the complainant and of the 

accused, will be respected consistent with the Library’s legal 

obligations and with the necessity to investigate allegations of 

misconduct and to take corrective action when this conduct has 

occurred. 

 

6.   If an investigation results in a finding that the complainant falsely 

accused another of harassment or discrimination knowingly or in a 

malicious manner, the complainant will be subject to appropriate 

discipline, including the possibility of discharge. 

 

A substantiated charge against an employee will subject the employee to 

disciplinary action, up to and including discharge. 

 

The filing of a complaint under the procedures described herein shall not limit, 
extend, replace or delay the right of any person to file a similar complaint or 
charge with any appropriate local, State, or federal agency or court. 
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