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Next Meeting: October 10, 2017 at 5:30 p.m. 

SYCAMORE PUBLIC LIBRARY  

Agenda- BOARD OF TRUSTEES MEETING 

Board Room:  September 12, 2017 at 5:30 p.m. 

 

I. Call to Order 

II. Changes to and Approval of Agenda 

III. Public Comment 

IV. Announcements  

V. Presentations and Trustee Information:  

a. Treasurer’s Report and Management’s Internal Reports  

b. Committee Updates 

i. Community Engagement- August 28th, 2017 

ii. Finance- September 5th, 2017 

c. Hackett Trust Update 

VI. Consent Agenda-Board Approval Required  

i. Regular Meeting, August 8, 2017 

ii. August Monthly Bills for Approval  

VII. Director’s Report 

VIII. Unfinished Business  

a. Loan Modification- Update  

b. District Library- Discussion  

c. An Evening at the Library-Update 

i. Early Closing Time-Board Approval Required   

IX. New Business 

a. Standards for Illinois Public Libraries-Discussion 

X. Closed Session 

XI. Any Action Regarding Closed Session 

XII. Adjournment  

 

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT MATTER LISTED 

ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE. 
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August 2017 Library Report 
 

To:  Board of Trustees 

From: Jesse Butz, Jeannie Barry, Jill Dubicz-Carter, Julie Halloran, Mary Holtrop, Laurie Mann 

Date: September 8, 2017 

 

Personnel 

 

 Anniversaries in August:   

o Jill Carter, 4 years on August 12  

o Mary O’Herron, 16 years on August 23 

o Joan Coghlan, 2 years on August 25th;  

o Megan Davis, 16 years on August 29th 

 

Finance 

 

 The benchmark for the budget at the end of August is 1/3rd or 33.3% of the budget should 

be expended. If you look at the Ordinary Income/Expense Report you will see that the 

general operating income for the year to date is $652,144 which is 55% of our anticipated 

income for the year. Expenses at the end of August are $375,580 which is 32% of what we 

budgeted to spend this year.  

 The Library received our forth property tax installment in the amount of $28,781.62, PPRT tax 

payment of $602.55 and Impact fees for August 2017 was $984.00. 

 August Gifts, Memorials, and Donations: 

$30.00 from Tamara Mottet and the Literature and Libations Book Club in memory of 

Roberta Romine. 

 

Buildings and Grounds 

 

 We continue to water our landscaping to make sure it is getting enough water. David Stran 

came out and did a walk around with Mary to check how the plants are taking. Stran’s will 

be back in the fall to do a complimentary fall clean up at no cost to the library. Pete is 

working on removing and trimming the bushes back in the garden area to and begin 

preparations for the shed installation.  He continues to do miscellaneous projects around 

the building. 

 

Professional Development  

 

 Jesse attended a library planning seminar to help maximize our current space.  

 Julie and Laurie both attended the Create Lists Sierra training to learn skills needed to 

assist with collection maintenance.  

 Jesse and Julie attended the Webinar: Partnerships Amid Budget Challenges in order to 

explore option for collaboration between libraries and public schools.  

 Mary attended Management Association Webinar hosted by RAILS: HR Documentations-

Obligations and Aggravations. 

 

Public Relations, Advocacy, Marketing 

 

 The SPL Facebook page now has 2,109 likes!  

 SPL has 646 Twitter followers!  
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 Jill and Jesse greeted patrons of Discover Sycamore’s Farmer’s Market on Tuesday, 

August 29, while hosting their information booth.  

 

 

Youth and Teen Services 

 

 The YTS department is working on updating and improving the picture book collection. 

Using both manual weeding procedures and statistics, we have been working on replacing 

or removing damaged items, repairing damaged items, and relocating items that were 

mis-catalogued in the past to make for a more pleasant and logical browsing experience 

for patrons. This process will continue through the month of September. 

 The YTS department utilized lists to assess items with a “Missing” status; 21 items were found, 

23 items were replaced, and 74 long-missing items were withdrawn.  

 The program Tales and Treats has been changed to Friday mornings and renamed “Stories 

and Songs with Bruce Wallace” with the goal of improving attendance. The first session was 

a huge success with about 50 more attendees than usual!  

 

 

Adult and Information Services   

  

 The Adult staff has been hard at work developing and maintaining the collection. The staff 

has been evaluating usage statistics of the music CDs, DVDs and audio books as well as 

continuing to track and replace items with a Missing status.  

 The department welcomed performer Leslie Goddard as Civil War nurse Clara Barton. This 

living history program brought to life the story of Barton’s wartime work and the social and 

historical aspects of the Civil War. Over 40 attendees enjoyed an evening of Ms. 

Goddard’s costumed performance.  

 Laurie Mann, Adult Services Manager, attended a programmers networking event at the 

Somonauk Public Library on August 18th. She was joined by four other local libraries in which 

the librarians shared their Summer Reading experiences, discussed upcoming fall & winter 

programming, and provided recommendations for future performers.  

 

Respectfully Submitted, 

 

Jesse Butz, Jeannie Barry, Jill Dubicz-Carter, Julie Halloran, Mary Holtrop, Laurie Mann 
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Sycamore Library Statistics Aug-17 Aug-16
Current 
YTD(17-18)

Previous 
YTD(16-17)

Library Attendance (Door Count) 10,850 12,227 47,174 48,729
Meeting Room Use 26 24 117 126
Meeting Room Attendance 295 302 1,476 1,499

Materials Loaned

Books 11,810 12,855 50,201 50,749
DVDs 4,761 5,410 19,180 20,969
Music 679 830 2,623 3,017
Audiobooks 600 716 2,524 2,559
Magazines 100 244 551 847
Puzzles 6 5 27 17
Other (electronics . . .) 143 32 294 98

Total Circulation (includes electronic circulation) 19,636 21,387 81,584 83,564

InterLibrary Loan

Lent to Other Libraries 1,538 1,535 5,731 6,386
Borrowed from Other libraries 2,032 2,081 7,544 7,085

Electronic Circulation

E-Resources 1,537 1,295 6,184 5,308
Subscription Database Use 572 594 3,017 2,881

Patrons

New Resident Cards 70 65 262 280
New Non-Resident Cards 1 2 8 9
Total Library Cards 6,684 7,470 6,684 7,470
Family Cards 2,180 2,150 2,180 2,150

Programming

Number of Programs 46 36 254 152
Program Attendance 633 635 7,127 5,138
Number of Outreach Events 5 6 39 35
Outreach Attendance/Impact 67 42 3,587 2,846

Computer Use

Total Computer Usage Hours 1,034 1,182 3,825 4,316
Total Computer Users 1,324 1,542 4,904 5,571
Wi-Fi Connections 3,057 3,030 12,541 10,926
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Finance Notes August 2017 

1. The Library received our fourth property tax installment in the 

amount of $28,782, PPRT Tax payment of $603.00 and Impact 

fees in the amount of $984.00. 

2. If you look at the Ordinary Income/Expense report please note 

the following: 

a) At the end of August 33% of our budget should be expended 

and we are at 32% which is on target.  

b) 8212 Hiring and Replacement-the budget line is at 133%. This 

is due to the cost of the background checks. 

c) The finance committee is looking into investments with CD’s 

which will be discussed more in more detail at a later time. 

The fiancé committee is beginning to review the budget lines 

with the budget assessment reports in preparation for the 

FY19 budget. 

d) Our wage budget line which does not include paid time off 

wages, if you calculate both the wages and the PTO the 

percentage of the budget is 33.16 which is slightly over the 

33% but are almost right in line with wage budget. 

e) Our Health insurance started September 1 and the 

deductions were updated in Paylocity to reflect the 

increases.  

f) Per Capita Grant was awarded in April, but has not been 

received. The check usually comes in June.  

g) Phone System maintenance is at 98% because that bill is paid 

once per year. That goes the same for Elevator, and Access 

Management System.   
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 11:55 AM

 08/24/17
 Sycamore Public Library

 Bills List

August 2017

Advanced Disposal 156.05 Garbage service

Amazon.Com 1,030.52 Misc Amazon charges

Angie Carter 55.00 Musical Mornings

Baker & Taylor - Adult Acct 3,493.25 Adult books

Baker & Taylor - Childrens 1,404.68 Children's books

Banner Up 40.00 Book Sale Sign

Cengage Learning 296.74 Large Print books

Cengage Learning 197.55 large print books

City of Sycamore, IMRF 4,979.45 IMRF

CMJ Technologies 750.00 Meraki Enterprise Cloud License

Comcast Business 266.92 Telephone, internet, cable

Dave Dossett, Woodland Industries 1,699.00 Depsoit for shed

DEMCO 1,142.89 Cataloging and signage

Emily Delegatto 19.39 Children's programs

First National Bank Omaha 1,560.84 Misc credit card charges

IHLS 26.50 OCLC charges

IntelliCorp 129.75 Background checks

J & J Handyman 1,295.00 Cleaning services

Kone Inc 2,985.51 Quarterly payment

Laurie Mann 44.46 Mileage

Michael Weeks 100.00 Adult program

NCPERS 80.00 Employee paid life insurance

Nelson Fire Protection 312.00 Service call

NiCor Gas 107.90 Utility

NiCor Gas 116.70 Utilities

Ollis Book Corp 906.82 Children's books

Penguin Random House 30.00 Audio books

Pete Springmire 12.84 Mileage

Priority Promotions 264.00 Library, black caps

Rochelle Janitorial Supply 378.87 cleaning supplies

Scholastic Library Publishing 164.28 Children's books

Service Concepts, Inc. 1,393.75 Quarterly maintenance

SKC Communications Products LLC 784.56 Phone maintenance

Sven Hansen 100.00 Adult Program

Sycamore Pumpking Festival 27.50 Pumpkin fest vendor application fee

Today's Business Solutions 2,328.00 coin ops, paper cut

Total 28,680.72  
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 Sycamore Public Library

 Balance Sheet

 

ASSETS

Current Assets

Checking/Savings

1011 · Operating Checking 3,130

1020 · Library Cash on Hand 213

1028 · Impact Fees Savings Account 43,291

1031 · Special Reserve Fund Money Mkt

1031.01 · SR Window Fund 25,808

1031 · Special Reserve Fund Money Mkt - Other 16,528

Total 1031 · Special Reserve Fund Money Mkt 42,336

1075 · 1st Mid Operating Money Market 505,829

1076 · 1st Mid RestrictedOperating MM 22,526

1078 · 1st Mid Contingency & Bldg MM 98,464

1083 · Illinois National Bank/E-Pay 1,000

1084 · US Bank/e-pay 6,834

Total Checking/Savings 723,623

Accounts Receivable

ACCOUNTS RECEIVABLE

1220 · Property Tax Receivables 1,020,309

1230 · PPRT Receivables 15,270

Total ACCOUNTS RECEIVABLE 1,035,579

Total Accounts Receivable 1,035,579

Other Current Assets

INVESTMENTS

1310 · B & R Hackett Endowment Fund 137,969

Total INVESTMENTS 137,969

Total Other Current Assets 137,969

Total Current Assets 1,897,171

Fixed Assets

FIXED ASSETS

1410 · BUILDING 5,625,559

1420 · LAND 114,391

1430 · EQUIPMENT 1,612,236

1440 · ACCUMULATED DEPRECIATION -3,785,925

Total FIXED ASSETS 3,566,261

Total Fixed Assets 3,566,261
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 Sycamore Public Library

 Balance Sheet

 

TOTAL ASSETS 5,463,432

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 13,265

Total Accounts Payable 13,265

Other Current Liabilities

2100 · Payroll Liabilities

2160 · IMRF Withholdings 474

2162 · Health Insurance W/H 1,037

2171 · NCPER Withholdings 112

2173 · Dental Vision, Life Withholding 196

2175 · YMCA Membership 49

Total 2100 · Payroll Liabilities 1,868

2210 · A/P 9,550

2220 · Accrued Payroll 11,033

2280 · Deferred Property Taxes 1,020,309

2290 · Compensated Absences 38,656

Total Other Current Liabilities 1,081,416

Total Current Liabilities 1,094,681

Long Term Liabilities

2295 · Net Pension Liability 263,565

1900 · Deferred Outflows -142,191

2555 · Loan - Construction 373,449

Total Long Term Liabilities 494,823

Total Liabilities 1,589,504

Equity

2940 · Retained Earnings 3,590,368

Net Income 283,559

Total Equity 3,873,927

TOTAL LIABILITIES & EQUITY 5,463,431
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 Sycamore Public Library

 Special Income / Expense - Monthly vs YTD
 August 2017

Aug 17 May - Aug 17

Other Income/Expense

Other Income

DONATIONS

4300 · Building Fund Donations 30 120

Total DONATIONS 30 120

IMPACT FEE ACCT

4400 · Impact Fees 984 6,844

Total IMPACT FEE ACCT 984 6,844

INTEREST INCOME

4600 · Money Market Restricted 5 20

4610 · Impact Fees Savings 1 3

4630 · Special Reserve Fund 1 4

Total INTEREST INCOME 7 27

Total Other Income 1,021 6,991

Net Other Income 1,021 6,991

Net Income 1,021 6,991
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 August 2017

Aug 17 May - Aug 17

Ordinary Income/Expense

Income

TAX REVENUE

3400 · PPR Tax 603 26,451

3410 · Property 28,782 596,623

Total TAX REVENUE 29,385 623,074

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 85 264

3600 · Fines - Other 1,790 6,881

Total 3600 · Fines 1,875 7,145

3620 · Sales 262 1,354

3630 · Non-Resident Fee Cards

3630.01 · NR Internet fee cards 114 360

3630 · Non-Resident Fee Cards - Other 614 4,796

Total 3630 · Non-Resident Fee Cards 728 5,156

3650 · Copies/Printing

3650.01 · Fax Services 65 286

3650 · Copies/Printing - Other 319 1,713

Total 3650 · Copies/Printing 384 1,999

Total OPERATIONS 3,249 15,654

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 0 2

3700.02 · Money Market Operating 134 417

3700.03 · Money Market Contingency & Bldg 24 98

3700.04 · US Bank/e-pay 5 13

Total 3700 · Interest 163 530

Total ACCT EARNINGS 163 530

MISCELLANEOUS REVENUE

3880 · Gifts, Memorials, Grants, SPLAG 1,920 6,119

3800 · Donation Jar 26 148

3810 · Meeting room fees 90 410

3830 · Sycamore Library Fund - DCCF 0 991

3840 · Lillian Boynton Book  Fund 0 5,218
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 August 2017

Aug 17 May - Aug 17

Total MISCELLANEOUS REVENUE 2,036 12,886

Total Income 34,833 652,144

Gross Profit 34,833 652,144

Expense

WAGE EXPENSES

8100 · Gross Wages 40,724 162,001

8101.1 · Paid Time Off Wages 2,009 6,387

8101.3 · Bonuses 0 1,250

8170 · Payroll Fees 240 805

8171 · FICA 3,191 10,733

8173 · IMRF 3,493 13,979

8175 · Health Insurance 0 11,572

8175.2 · Insurance Stipend 10,500 10,500

8177 · Medicare 746 2,510

Total WAGE EXPENSES 60,903 219,737

ADMINISTRATION

8200 · Memberships & Commissions 0 1,110

8212 · Hiring & Placement 130 467

8213 · LIMRiCC Unemployment Insurance 0 240

8214 · Professional Development 389 859

8215 · PR/Publicity 266 1,086

8216 · Mileage Reimbursement 57 406

8217 · Postage & Shipping 52 1,475

8219 · Insurance 0 1,142

Total ADMINISTRATION 894 6,785

MATERIALS

Children's Materials

8201.01 · Children's DVDs 118 118

8201.02 · Child and Teen Audio Books 0 545

8201.04 · Child and Teen Foreign Language 77 108

8201.06 · Child and Teen Books 2,399 9,034

Total Children's Materials 2,594 9,805

Adult Materials

8203.01 · Adult Foreign Language 79 87

8203.03 · Adult Books 3,887 19,963

8203.04 · Adult and Teen DVDs 1,299 3,340
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 August 2017

Aug 17 May - Aug 17

8203.05 · Adult Audio Books 52 1,321

8203.06 · Adult Music CDs 40 669

Total Adult Materials 5,357 25,380

8204 · Periodicals 0 4,656

8206 · E-Resources 0 2,368

8207 · Automated Subscriptions 0 3,264

Total MATERIALS 7,951 45,473

PROGRAMS

Children

8301.01 · Performers 55 239

8301.02 · Supplies 33 486

Total Children 88 725

Young Adult

8302.01 · Young Adult Programming 20 110

Total Young Adult 20 110

Adult

8303.01 · Performers 200 963

8303.02 · Supplies 0 159

Total Adult 200 1,122

Total PROGRAMS 308 1,957

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 785 785

8310 · Photocopiers 0 808

8312 · Cleaning Service 1,295 5,180

8313 · Elevator 2,986 2,986

8314 · HVAC Maintenance 1,394 2,788

8316 · Alarm Service Fire 0 1,447

8320 · Security 0 165

Total CONTRACTUAL SERVICES 6,460 14,159

TECHNOLOGY

8330.01 · Online System 0 4,395

8330.02 · Access Management System 2,328 2,328

8330.03 · Telecommunications 245 1,213

8330.04 · Software 0 915

8330.06 · Technical Support 750 20,537
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 Sycamore Public Library

 Ordinary Income / Expense - Monthly vs. YTD
 August 2017

Aug 17 May - Aug 17

Total TECHNOLOGY 3,323 29,388

SUPPLIES

8400 · Office 0 524

8401 · Processing 2,031 2,290

8402 · Janitorial 379 631

Total SUPPLIES 2,410 3,445

FURNISHINGS

8410 · Equipment/Furniture 0 3,929

8411 · Technology Supplies 0 1,292

8412 · Computers 0 8,106

Total FURNISHINGS 0 13,327

MAINTENANCE

8420 · Building 2,887 3,893

8424 · Trash 156 767

Total MAINTENANCE 3,043 4,660

UTILITIES

8431 · Telephone 10 30

8432 · Gas 225 576

Total UTILITIES 235 606

MISCELLANEOUS EXPENSES

8610 · Gifts, Donations, Grants, SPLAG 381 908

8601 · Service Fees 41 310

8602 · Contingency 0 52

8605 · OCLC-ILL Fees 27 27

Total MISCELLANEOUS EXPENSES 449 1,297

MORTGAGE

8611 · Library Mortgage Debt 2,484 9,951

8612 · Mortgage debt-interest 664 2,641

Total MORTGAGE 3,148 12,592

Total Expense 89,124 353,426

Net Ordinary Income -54,291 298,718

Net Income -54,291 298,718
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2017 through April 2018

May '17 - Apr 18 Budget $ Over Budget % of Budget

Ordinary Income/Expense

Income

TAX REVENUE

3400 · PPR Tax 26,451 62,000 -35,549 43%

3410 · Property 596,623 1,066,295 -469,672 56%

Total TAX REVENUE 623,074 1,128,295 -505,221 55%

OPERATIONS

3600 · Fines

3600.01 · Lost and Damage Materials 264 1,400 -1,136 19%

3600 · Fines - Other 6,881 20,000 -13,119 34%

Total 3600 · Fines 7,145 21,400 -14,255 33%

3620 · Sales 1,354 2,000 -646 68%

3630 · Non-Resident Fee Cards

3630.01 · NR Internet fee cards 360 850 -490 42%

3630 · Non-Resident Fee Cards - Other 4,796 9,000 -4,204 53%

Total 3630 · Non-Resident Fee Cards 5,156 9,850 -4,694 52%

3650 · Copies/Printing

3650.01 · Fax Services 286 1,015 -729 28%

3650 · Copies/Printing - Other 1,713 6,200 -4,487 28%

Total 3650 · Copies/Printing 1,999 7,215 -5,216 28%

Total OPERATIONS 15,654 40,465 -24,811 39%

ACCT EARNINGS

3700 · Interest

3700.01 · Operating 2 12 -10 17%

3700.02 · Money Market Operating 417 220 197 190%

3700.03 · Money Market Contingency & Bldg 98 85 13 115%

3700.04 · US Bank/e-pay 13 0 13 100%

Total 3700 · Interest 530 317 213 167%

Total ACCT EARNINGS 530 317 213 167%

MISCELLANEOUS REVENUE

3880 · Gifts, Memorials, Grants, SPLAG 6,119

3800 · Donation Jar 148 580 -432 26%

3810 · Meeting room fees 410 1,700 -1,290 24%

3820 · County Law Library Revenue 0 2,600 -2,600 0%

3830 · Sycamore Library Fund - DCCF 991 990 1 100%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2017 through April 2018

May '17 - Apr 18 Budget $ Over Budget % of Budget

3840 · Lillian Boynton Book  Fund 5,218 5,217 1 100%

3870 · OCLC-ILL Fees 0 10 -10 0%

Total MISCELLANEOUS REVENUE 12,886 11,097 1,789 116%

GRANTS

3900 · Per Capita 0 0 0 0%

Total GRANTS 0 0 0 0%

Total Income 652,144 1,180,174 -528,030 55%

Gross Profit 652,144 1,180,174 -528,030 55%

Expense

WAGE EXPENSES

8100 · Gross Wages 182,525 570,000 -387,475 32%

8101.1 · Paid Time Off Wages 6,541

8101.3 · Bonuses 1,250

8170 · Payroll Fees 805 2,600 -1,795 31%

8171 · FICA 11,929 35,500 -23,571 34%

8173 · IMRF 13,979 50,000 -36,021 28%

8175 · Health Insurance 11,572 65,000 -53,428 18%

8175.1 · H.S.A. Employee Acct 10,500 18,400 -7,900 57%

8177 · Medicare 2,790 8,600 -5,810 32%

Total WAGE EXPENSES 241,891 750,100 -508,209 32%

ADMINISTRATION

8200 · Memberships & Commissions 1,110 1,800 -690 62%

8210 · Audit Fees 0 7,000 -7,000 0%

8211 · Legal fees 0 7,000 -7,000 0%

8212 · Hiring & Placement 467 350 117 133%

8213 · LIMRiCC Unemployment Insurance 240 2,000 -1,760 12%

8214 · Professional Development 859 5,000 -4,141 17%

8215 · PR/Publicity 1,086 10,500 -9,414 10%

8216 · Mileage Reimbursement 406 2,000 -1,594 20%

8217 · Postage & Shipping 1,475 1,600 -125 92%

8219 · Insurance 1,142 18,000 -16,858 6%

Total ADMINISTRATION 6,785 55,250 -48,465 12%

MATERIALS

Children's Materials

8201.01 · Children's DVDs 118 700 -582 17%

8201.02 · Child and Teen Audio Books 545 1,850 -1,305 29%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2017 through April 2018

May '17 - Apr 18 Budget $ Over Budget % of Budget

8201.03 · Children's Music 0 400 -400 0%

8201.04 · Child and Teen Foreign Language 108 700 -592 15%

8201.06 · Child and Teen Books 9,034 31,000 -21,966 29%

Total Children's Materials 9,805 34,650 -24,845 28%

Adult Materials

8203.01 · Adult Foreign Language 87 900 -813 10%

8203.03 · Adult Books 19,963 49,000 -29,037 41%

8203.04 · Adult and Teen DVDs 3,340 7,000 -3,660 48%

8203.05 · Adult Audio Books 1,321 8,500 -7,179 16%

8203.06 · Adult Music CDs 669 2,300 -1,631 29%

Total Adult Materials 25,380 67,700 -42,320 37%

8204 · Periodicals 4,656 5,500 -844 85%

8205 · Lillian Boynton Book Fund 0 4,800 -4,800 0%

8206 · E-Resources 2,368 10,000 -7,632 24%

8207 · Automated Subscriptions 3,264 16,000 -12,736 20%

Total MATERIALS 45,473 138,650 -93,177 33%

PROGRAMS

Children

8301.01 · Performers 239 3,400 -3,161 7%

8301.02 · Supplies 486 1,700 -1,214 29%

Total Children 725 5,100 -4,375 14%

Young Adult

8302.01 · Young Adult Programming 110 1,300 -1,190 8%

Total Young Adult 110 1,300 -1,190 8%

Adult

8303.01 · Performers 963 2,100 -1,137 46%

8303.02 · Supplies 159 500 -341 32%

Total Adult 1,122 2,600 -1,478 43%

Total PROGRAMS 1,957 9,000 -7,043 22%

CONTRACTUAL SERVICES

8300 · Phone System Maintenance 785 800 -15 98%

8310 · Photocopiers 808 4,000 -3,192 20%

8311 · Pest Control 0 400 -400 0%

8312 · Cleaning Service 5,180 15,540 -10,360 33%

8313 · Elevator 2,986 3,000 -14 100%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2017 through April 2018

May '17 - Apr 18 Budget $ Over Budget % of Budget

8314 · HVAC Maintenance 2,788 5,575 -2,787 50%

8316 · Alarm Service Fire 1,447 3,440 -1,993 42%

8317 · Besam - Automatic Door 0 780 -780 0%

8320 · Security 165 700 -535 24%

Total CONTRACTUAL SERVICES 14,159 34,235 -20,076 41%

TECHNOLOGY

8330.01 · Online System 4,395 19,400 -15,005 23%

8330.02 · Access Management System 2,328 2,328 0 100%

8330.03 · Telecommunications 1,213 6,200 -4,987 20%

8330.04 · Software 915 1,700 -785 54%

8330.06 · Technical Support 20,537 21,000 -463 98%

Total TECHNOLOGY 29,388 50,628 -21,240 58%

SUPPLIES

8400 · Office 524 3,800 -3,276 14%

8401 · Processing 2,290 6,000 -3,710 38%

8402 · Janitorial 631 3,000 -2,369 21%

Total SUPPLIES 3,445 12,800 -9,355 27%

FURNISHINGS

8410 · Equipment/Furniture 3,929 5,000 -1,071 79%

8411 · Technology Supplies 1,292 4,000 -2,708 32%

8412 · Computers 8,106 14,000 -5,894 58%

Total FURNISHINGS 13,327 23,000 -9,673 58%

MAINTENANCE

8420 · Building 3,893 18,000 -14,107 22%

8421 · Equipment 0 5,000 -5,000 0%

8422 · Grounds 0 10,000 -10,000 0%

8424 · Trash 767 2,000 -1,233 38%

Total MAINTENANCE 4,660 35,000 -30,340 13%

UTILITIES

8431 · Telephone 30

8432 · Gas 576 8,000 -7,424 7%

Total UTILITIES 606 8,000 -7,394 8%

MISCELLANEOUS EXPENSES

8610 · Gifts, Donations, Grants, SPLAG 908

8601 · Service Fees 310 600 -290 52%

8602 · Contingency 52 3,009 -2,957 2%
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 Sycamore Public Library

 Ordinary Income / Expense - YTD vs. Budget
 May 2017 through April 2018

May '17 - Apr 18 Budget $ Over Budget % of Budget

8604 · Consultant/Outside Services 0 4,000 -4,000 0%

8605 · OCLC-ILL Fees 27 50 -23 54%

Total MISCELLANEOUS EXPENSES 1,297 7,659 -6,362 17%

MORTGAGE

8611 · Library Mortgage Debt 9,951 28,000 -18,049 36%

8612 · Mortgage debt-interest 2,641 17,000 -14,359 16%

Total MORTGAGE 12,592 45,000 -32,408 28%

Total Expense 375,580 1,169,322 -793,742 32%

Net Ordinary Income 276,564 10,852 265,712 2,549%

276,564 10,852 265,712 2,549%

 Page 5 of 5 For management purposes only 19



FY2018

J.    Benson J. 

Bisceglie

P. Carter E.  Coats 

(Secretary)

N. 

Godfrey(S)

M. 

Kendzora-

Smith(P)

A.     

Wall(VP)

D. Stouffer 

(Treasurer)
K Von 

Schnase

O. 

Ordaz Total 

May 1 1 1 1 X 1 1 1   8

June 1 X X 1  1 1 1 X 1 6

July 1 1 X 1  1 1 1 1 1 8

August 1 1 1 1  1 X 1 1 1 9

September          

October          

November          

December          

January           

February          

March          

April          

Total Present 4 3 2 4 0 4 3 4 2 3 31

Total Absent    0
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August 8, 2017 
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Regular Meeting 5:30 p.m.  
 

I. Call to Order 

After the board did a walkthrough of the outside grounds, Melissa Kendzora-

Smith called the regular meeting to order at 5:53 p.m. 

Trustees Present: Jan Benson, Jim Bisceglie, Penny Carter, Elizabeth Coats, 

Melissa Kendzora-Smith, Omar Ordaz, Dave Stouffer, and Kyle Von Schnase  

Trustees Absent: Alexandra Wall 

Staff Members Present: Director, Jesse Butz; Office Manager, Mary Holtrop; Youth 

and Teen Services Manager, Julie Halloran; Adult Services Manager, Laurie 

Mann. 

Visitors Present:  There were no visitors present 

 

II. Changes to and Approval of the Agenda 

 K. Von Schnase moved and O. Ordaz seconded the motion to approve the 

agenda as presented. 8 ayes, 0 nays. The motion carried. 

 

III. Public Comment 

There was no public comment. 

 

IV. Announcements 

There were no announcements. 

 

V. Presentations and Trustee Information 

a. Treasure’s Report and Management Internal Reports-D. Stouffer reviewed 

the Treasurer’s Report with the board stating he reviewed the Finance 

reports with Director Butz and everything is on track.  D. Stouffer asked if 

there were any questions. J. Bisceglie moved and P. Carter second the 

motion to approve the Treasure’s Report. 8 ayes, 0 nays. The motion 

carried. 

b. Committee Updates: 

i. Community Engagement-J. Benson reported the 

Committee will be meeting on Tuesday, August 30. The 

discussion will be on the October 12 Friend Raising Event. J. 

Butz reminded the board to submit their list of invite names. 

The Friends of the Library will have their next meeting on 

September 19th.   

ii. Finance Committee-Met on July 18th at 5:30 p.m. J. 

Bisceglie reviewed the meeting sharing the committee 
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discussed Health Insurance options and reviewed the cost. 

The committee agreed the PPO plan was the best plan 

available for the staff and the library.  The Finance 

Committee will be meeting in early September to review 

the first steps of the budget process. 

 

c. Board Updates: There were no board updates. 

 

VI. Consent Agenda- 

a. Items on the Consent Agenda: 

i. Minutes Regular Meeting, July 11, 2017. 

   ii. July Bills for approval.  

 

O. Ordaz moved and E. Coats seconded the motion to approve the consent 

agenda. 8 ayes, 0 nays. The motion carried. 

 

 

VII. Directors Report 

a. J.Butz reported the end of Summer Party was a huge success with 571 in 

attendance. J. Butz thanked the board for coming out and helping with 

all levels of the party. The party was a fun event with new activities and 

booths and the budget was kept at minimum expense to the library. J. 

Halloran and L. Mann reported on their Summer Reading Programs and 

statistics this year. There was over 110 programs with attendance of over 

1200. 

b. The Library statistics continue to hold strong. The Library had 1000 more 

books checked out this year than last year during the Summer Reading 

Program. E-Resources continue to show a strong usage. 

 

VIII. Unfinished Business 

a. Loan Modification: Update. J. Butz reported that he spoke with the bank 

representative and he was informed that the Library’s loan will be updated in 

plenty of time. Since it was a modification based on an error it will not require 

a new resolution.  The paperwork with the new rate will be sent shortly.  

b. Policy Manual-Update, Unattended Child Policy-The policy update was 

reviewed and discussed with the board.  It was noted on page 27 the 

“Vulnerable Adult” was added to the description. J. Benson moved and D. 

Stouffer seconded the motion to approve the Unattended Child Policy. 8 

ayes, 0 nays. The motion carried. 

c. Tornado Procedure Modifications-J. Butz reported the flammable liquids 

and machines (lawn mower and snow blower) need to be removed from the 
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back stairwell for safety and storm sheltering. The library will be purchasing a 

shed to place in the back south/east corner of the garden area to store 

flammable items and equipment.  Shed options were presented to the 

board. The board agreed to the 10x12 shed. Approximate cost for the entire 

project including prep work to be completed by Pete Springmire, the 

Library’s maintenance person, will be $4000.00.  

 

IX. New Business 

a. Strategic Planning Process: J. Butz reported he has contacted and had 

conversations with 5 different strategic planners. All five have experience 

working with libraries and are very interested in interacting with the 

community of Sycamore for a holistic approach. The next steps is to review 

the proposals and decided upon our top two. Discussion followed with the 

board giving feedback on what they would like the strategic plan process to 

entail.  Community and School District were two main areas the board would 

like to make sure is included in the planning process.  

          

X. Closed Session:  

 

The board did not go into closed session. 

 

 

Melissa Kendzora-Smith adjourned the meeting at 6:48 p.m. 

 

Respectfully Submitted, 

 

Elizabeth Coats, Board Secretary 

 

 

Mary Holtrop, Office Manager, Secretary pro tem 
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NATIONAL PUBLIC LIBRARY DEFINITION

Public library statistics are collected annually from more than 9,000 public libraries through the Public Library Statistics  
Cooperative (PLSC) for public library data and disseminated by the Institute of Museum and Library Services (IMLS).

Descriptive statistics are collected for all public libraries. Data is available for individual public libraries and is also aggregated  
to state and national levels.

In order to accurately compare public library data from all fifty states, every state has agreed to collect public library data using  
the “PLSC Public Library Definition” as detailed below:

A public library is an entity that is established under state enabling laws or regulations to serve a community, district, or region,  
and that provides at least the following:

1.	 an organized collection of printed or other library materials or a combination thereof;

2.	 paid staff;

3.	 an established schedule in which services of the staff are available to the public;

4.	 the facilities necessary to support such a collection, staff, and schedule; and,

5.	 is supported in whole or part with public funds.

INTRODUCTION

The Serving Our Public 2.0 Task Force struggled in finding the balance between inclusivity and setting the bar at a meaningful 
level. The consensus of the task force is that a “one-size-fits-all” document is not plausible. Public libraries are largely locally funded 
and should be uniquely suited to the needs and resources of their communities and users. Nevertheless, it is in the public interest 
and the interest of the library community to have the word “library” signify certain standard conditions that one could expect to 
find. A library that does not currently meet one or more of the core or other standards might cite that deficiency in making a case 
for increased funding. Coming up to the standard might be the focus of one or more objectives in a library’s strategic plan. The 
staff and boards of libraries that meet basic standards might pose the query, “What makes a library effective?” and consider ways of 
enhancing the library’s effectiveness in serving its community. After reviewing the federal library standards and other states’ library 
standards, the task force outlined the following basic essential standards that all Illinois public libraries should work daily to uphold:

1.	 operate in compliance with Illinois library law;*

2.	 have an organized collection of information;

3.	 have written library policies approved by the library’s governing body;

4.	 have a fixed location(s) with posted regular hours of services;

5.	 have a trained, paid staff to manage the collection and provide access to it;

6.	 be supported in part or in whole by public funds; and,

7.	 have an identifiable library materials budget.

*Illinois law does also recognize contractual libraries.

In addition to these essential standards, listed below are standards that have been enhanced and defined.

ILLINOIS PUBLIC LIBRARY CORE STANDARDS

Core 1	 The library provides uniformly gracious, friendly, timely, and reliable service to all users.

Core 2	 The library is established and operates in compliance with Chapter 75 of the Illinois Compiled Statutes.

Core 3	 The library is governed by a board of trustees elected or appointed and constituted in compliance with the relevant 
sections of Chapter 75 of the Illinois Compiled Statutes.

Core 4	 The library complies with all other state and federal laws that affect library operations. (See Appendix F)

Core 5	 The library adopts and adheres to the principles set forth in the American Library Association’s (ALA) Library Bill  
of Rights and other ALA intellectual freedom statements and interpretations. (See Appendices A, B, and C)

Chapter 1 [Core Standards]
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Chapter 1 [Core Standards]

Core 6	 The library adopts and adheres to the Public Library Trustee Ethics Statement. The library adopts and adheres  
to the Code of Ethics of the American Library Association. (See Appendices D and E)

Core 7	 The board of trustees adopts written bylaws that outline the board’s purpose and operational procedures and address  
conflict-of-interest issues. (See Appendix H)

Core 8	 The board of trustees appoints a qualified librarian as library administrator and delegates active management of the 
library to the library administrator. (For the purposes of this document, a qualified librarian is a person holding a Masters  
of Library Science (MLS) degree from an ALA-accredited program and/or actively participates in continuing education  
opportunities each year offered by the Illinois State Library, regional library systems, and the Illinois Library Association. 
Library boards and communities should strive to have a minimum of one staff member holding an MLS from an  
ALA-accredited institution.) 

Core 9	 The board of trustees meets regularly, in accordance with the Illinois Compiled Statutes, with the library administrator  
in attendance. All board meetings and board committee meetings shall comply with the Open Meetings Act.

Core 10	 The board of trustees has exclusive control of the expenditure of all monies collected, donated, or appropriated for the 
library fund and all property owned by the library.

Core 11	 The library has a board-approved written budget. The budget is developed annually by the library administrator and the 
board with input from the staff.

Core 12	 The board of trustees annually determines if the library’s revenues are sufficient to meet the needs of the community.  
If the revenues are not sufficient, the board of trustees will take action to increase the library’s revenues.

Core 13	 The library has a board-approved mission statement, a long-range/strategic plan, disaster prevention and recovery plan,  
collection management policy, personnel policy, technology plan, and other policies as appropriate to the library’s  
operation. (See Appendices J, L, M, O, P, and R)

Core 14	 The library administrator presents written monthly reports, including statistics, on library operations to the board of  
trustees. In addition, monthly fiscal reports are presented by the library administrator and/or the library board treasurer.

Core 15	 The board of trustees annually reviews the performance of the library administrator.

Core 16	 The library is a member of an Illinois regional library system, fulfills the membership requirements of its system, is a 
responsible partner in the Illinois Library and Information Network (ILLINET), and participates in resource sharing 
through interlibrary loan and reciprocal borrowing.

Core 17	 The library provides access to resource sharing databases, participates in resource sharing by entering the library’s  
collections into a regional, statewide, or national database, and actively promotes resource sharing via interlibrary  
loan and reciprocal borrowing.

Core 18	 The library utilizes a variety of methods to communicate with its community.

Core 19	 The library is located in a facility designed or renovated for library purposes and complies with all applicable local, state, 
and federal codes.

Core 20	 A library is open a minimum of fifteen hours per week according to the Illinois Compiled Statutes. Ideally, a library 
should be open twenty-five hours per week. The hours are scheduled for the convenience of the community the library is 
serving. (See Appendix N)

Core 21	 As a baseline, the library appropriates monies to major budget categories (personnel, benefits, library materials, other 
operating expenditures) using the Illinois Public Library Annual Report statewide percentages analysis.

Core 22	 The library board and staff promote the collections and services available to its community.

Core 23	 At least every five years, and more frequently if necessary, the library conducts a review to determine if the library is 
providing collections and services in a quantity, at a time, and in a manner that meets the needs of the community.

Core 24	 At least every five years, and more frequently if necessary, the board of trustees determines if the physical facility is 
sufficient to meet the needs of the community. If the facility does not meet the needs of the community, the board of 
trustees takes steps to correct the need.

Core 25	 The library board shall be in compliance with the Open Meetings Act. 
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