: SyCQ moreLibra ry

learn-discover-.create-grow

May 8, 2018
Board Packet

AQENAO . i 2
LIDrAry REPOI . ..o 3-5
LiIDrary STOTiSTICS. .o 6
FINONCIAI NOTES. .. /-8
INTEINAl REPOIS. ..ot e 9-23
April 10, 2018 Regular Meeting MinUtes.......ooovvvvicceeeeen.n. 24-26
Board ATtENAANCE...c.iniiiii 27
NON-RESIAENT. ...t 28-30



SYCAMORE PUBLIC LIBRARY
Agenda- BOARD OF TRUSTEES MEETING
Board Room: May 8th, 2018 af 5:30 p.m.

1. Call to Order
Il Changes to and Approval of Agenda
lil. Public Comment
V. Announcements
V. Presentations and Trustee Information:
a. Treasurer's Report and Management’s Internal Reports
b. Committee Updates~ No Update
c. Friends of the Library~ Update
Vi. Consent Agenda-Board Approval Required
i. Regular Meeting Minutes, April 13, 2017
iil. April Monthly Bills for Approval
VIL. Director’s Report
VIIl. Unfinished Business
a. Strategic Planning Process~ Update and Discussion
b. Fine Forgiveness- Board Vote Requested
c. Tuck-Pointing~ Update
IX. New Business
a. Summer Reading Challenge Theme Contest-Board Vote Requested
b. 2018 Non-Resident Rate- Board Vote Required
X. Closed Session
XI. Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT MATTER LISTED
ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: June 12th, 2018 at 5:30 p.m.
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April 2018 Library Report

Overview

e April was another fantastic month for us. Library attendance and circulation were
again higher than average.

e Qur strategic planning retreat was completed, with all available members of the Board
and Staff in attendance. The retreat went off without a hitch and we look forward to
the final report from the NIU team.

Personnel
¢ Employee Changes:
o Tammy Johnston reduced her hours to 11.5 hours per week.
o Tim Welsh is now Assistant Manager of Adult Services and has taken on the Inter-
Library Loan responsibilities Tammy once had.

e Anniversaries:
o Tammy Johnston 21 years, April 3rd
o Emily Delegatto, 5 years, April 29th

Finance

e The benchmark for the budget at the end of April 100% of the budget should be
expended. If you look at the Ordinary Income/Expense Report you will see that the
general operating income for the year to date is $1,240,009 which is 105% of our
anticipated income for the year. Expenses at the end of April are $1,096,772 which is
94% of what we budgeted to spend this year. Please refer to the finance notes for
further explanation of our current budget.

e The Library received an impact fee deposit of $1684.00 and PPRT payment of
$14,605.00.

e The Library received its FY17 Per Capita Grant payment of $13,602.00.

e April, Memorials, and Donations:

o The Library received a donation from Jane Downs Ovitz.

o The Library received a donation from Resource Bank for FY19 Summer Reading
Program.

o The Library received a donation from Elizabeth Scarbrough of Dixon, IL to be
used to purchase books in memory of Carol Johnson.

Buildings and Grounds

e Petfe helped Mary with cleaning and re-organizing the old Director’s office.

e Pete completed some un-finished painting projects.

e Pete has been assisting in helping re-organize closets and moving un-used items out to
the shed. Pete will be building some shelving in the shed for extra storage.

Professional Development
¢ Mary completed her HR class at Management Association of lllinois.

e Mary, Laurie and Julie aftended the MAI Performance Evaluation Program offered
through RAILS.
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e Julie completed the course “Pop Up Libraries” through University of Wisconsin-Madison-
this class discussed the most effective ways to use outreach to engage library non-users
in a variety of ways.

e Jesse attended a “Budget Secrets Webinar” through RAILS.

e Jesse began a Personnel Management Course through the University of Wisconsin-
Madison.

e Jesse began an Evidenced Based Decision Making course through the ALA.

Public Relations, Advocacy, Marketing

The SPL Facebook page now has 2,265 likes!
e SPL has 700 Twitter followers!
Google Analytics
o Total searches for SPL on Google: 2,482
o 5 Star Google Review: Ye¥ ¥ Y This library is nice. It has DVDs for any movie
you can think of, which is good if you wanna watch a movie. (They have a
movie playing almost every Thursday)
Jill was on WLBK Radio discussing upcoming programming and opportunities.
Jesse and Jill attended the DeKalb County Resource Fair.
Jesse attended the Leadership Academy tour of the Sycamore School District.
Jesse attended the quarterly DCNP Steering Committee Meeting.
Jesse attended the Non-Profit Day Committee Meeting.

Friends of the Library
e The Library had no new memberships this month.
e Friends met on April 17t and 5 members attended. The Friends discussed ways to
organize the donations coming in for the book sale(s).
e The book sale sorting is going really well. The Friends have been very active in sorting,
tagging and maintaining the sale room.
e The Friends the 501 (c) (3) was completed and re-submitted.

Youth and Teen Services

e This month, 3 classes from Cornerstone took fieldtrips to the library- Megan provided a
special storytime, tour of the library, and craft, and all 75 students had a blast!

e Julie attended Family Night at Children’s Home and Aid, in order to share about library
resources and provide a special literacy-focused storytime for over 20 attendees. The
library is excited about the growing partnership with Children’s Home and Aid, who will
be participating in the Pop-Up library events this summer as well.

¢ Julie aftended the YMCA's Healthy Kids Day again this year, reaching about 85
individuals to promote library resources.

e Laura H.'s program, Toddler Art, was switched to Mondays, and had over 20 attendees
this month! This is a fun and exciting sensory art program for babies and toddlers, with a
different theme each month.

e YogiBear Kids Yoga brought in over 35 kids and parents this month for the Trolls Themed
event.

e The Gaming Goat is now providing weekly Gaming Club activities, every Thursday in the
Teen Zone. We hope to see this program grow!



Adult and Information Services

e Laurie Mann has joined the Northern lllinois University One Common Read committee.
The committee is in the process of evaluating and selecting fitles to be presented to the
Academic Board this fall. The fitle that is selected will be used during the 2019-2021
common reading experience for students at NIU.

e The Adult Department hosted a two part Legacy Writing program in conjunction with
Family Service Agency Club 55. The program focused on leaving your history and
memories of your life for your loved ones. The program a total of 19 attendees and has
sparked an interest in a monthly legacy writing group.

e The Adult Department has been focusing on reviving fiction fitles which have not
circulated in 4 years or longer. The staff has developed a display dedicated to
promoting those titles and getting them back into patron’s hands. The display has seen
positive results and is constantly needing to be restocked.

Respectfully Submitted,

Jesse Butz, Jeannie Barry, Jill Carter, Julie Halloran, Mary Holtrop, Laurie Mann



Current Previous

Sycamore Library Statistics Apr-18 | Apr-17 |YTD(17-18) |YTD(16-17)
Library Attendance (Door Count) 10,083| 9,021 124,085 125,241
Meeting Room Use 46 26 396 335
Meeting Room Attendance 815 372 5,115 4,220
Materials Loaned
Books 10,742 9,774 134,472 133,995
DVDs 3,905 4,318 52,879 58,715
Music 683 635 8,141 8,236
Audiobooks 521 533 7,117 6,794
Magazines 119 142 1,376 1,843
Puzzles 4 9 84 58
Other (electronics . . .) 110 24 1,058 255

Total Circulation (includes electronic circulation) 17,768 16,982 224,311 226,744
InterLibrary Loan
Lent to Other Libraries 1,497 1,458 17,868 18,160
Borrowed from Other libraries 1,769 1,723 22,948 21,573
Electronic Circulation
E-Resources 1,663| 1,547 18,984 16,848
Subscription Database Use 539 675 8,591 11,403
Patrons
New Resident Cards 30 41 634 651
New Non-Resident Cards 2 2 24 22
Total Library Cards 6,992 7,750 6,992 7,750
Family Cards 2,301 2,297 2,301 2,297
Programming
Number of Programs 52 42 679 422
Program Attendance 1,555 578 16,643 10,425
Number of Outreach Events 11 10 99 89
Outreach Attendance/Impact 350 472 6,041 4,822
Computer Use
Total Computer Usage Hours 807 793 10,029 10,707
Total Computer Users 9231 1,052 12,448 14,198
Wi-Fi Connections 2,897 2,641 34,976 31,433




Finance Notes March 2018

1. Summary of FY18-Overall financially the Library had a good year.
We installed a new book drop which included the concrete pad
and the book drop itself. We used Impact Fees to pay for this
project. We met with 3 HYAC companies and gathered quotes
on replacing either 2 RTU's or all RTU's. We were able to replace
2 RTU's and stay within our budget. We received a report on the
condifion of our chimney and tuck pointing and have taken
steps to address this issue in FY19. We received an updated
quote from the County for the parking lot project which is less
than we anticipated. This project will be completed in either
August or September of this year. We have purchased some
shelving for both Youth and Adult Services. Our landscaping was
updated and Phase 2 will begin in May, 2018.

2. Two employees stepped down to Part time/non-IMRF positions.
These positions were replaced with a Circulation Assistant
position and Library Assistant position in Adult Services. Tim
Welsh's hours were increased and he is now the Assistant
Manager of Adult Services. One employee resigned. These
changes allowed the Library to stay below budget in the wage
expense budget line.

3. In April the Library received an Impact Fee's payment of $1684
and a PPRT payment of $14605.

4. The Library received a Per Capita Grant payment of $13,602.00.
This check should have been received in June/July of 2017.

5. If you look at the Ordinary Income/Expense report the
benchmark for the end of April is 100% of the budget should be
expended. The Ordinary Income Report shows we are have
expended 94% of our budget. There are a few items to note:

a. a) The building line, 8420 shows we have spent $24,888
which is over budget at 138%. $12,987 of the building line
expenses is the book drop project which was paid by
Impact Fee's. Removing that expense the building line is
actually at $11,275 which is 62% of budget line 8420. If we
removed the book drop project ($12,987), Strategic plan
($11,012.50 paid for with a donation) and the water bofttle
filter system ($1934.97 paid for with SPLAG funds) for a fotal
$25,934.47 from the overall budget we have actually
expended 91% of the overall budget. Total current
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expenses per Ordinary Income report is $1,096,772.00.
Subtract the cost of the book drop, Strategic plan and the
Water bottle filter system brings our expense down to
$1,070,837. $107083.53 is 1% of our budget.

. We included the following payments on the Ordinary
Income Report but we have not received these items nor
have we cut the checks 1) Can-Am, in the amount of
$1050.00. This is for an additional DVD cabinet for
Circulation and 3) Library Furniture International in the
amount of $3194.00. This is for 2 additional shelving units for
the Teen Area. SPLAG funds and donation money will be
used to pay for this expense. The shipping for these three
items has increased our postage and shipping line to
156%.

. We have not received our 2nd payment from the DeKalb
County Law Review.

. LIRA who covers our umbrella insurance was able to
negotiate a lower rate last year for this year as well as give
us a rebate last year. This explains why line 8219 Insurance
is lower than anticipated.

. E-resources, line 8206, was used to purchase the 10
additional hot spots for the Library. This reduced the
budget line for Adult Services Materials.

Alarm Service Fire, line 8316 shows an increase because
last June when the company attempted to increase our
rates after a service call they agreed to reduce our
contact and included the security cameras in one
statement. This explains why line 8320 Security was only
24% spent. The Security cameras were paid under one
statement from the Alarm Detection System.



1:07 PM
04/30/18

Vendor

Amazon.Com

Angela Carter

Angelina McNeela

Apple Books

Baker & Taylor - Adult Acct
Baker & Taylor - Childrens
Baker & Taylor - Gift Acct
Banner Up

Blue Cross Blue Shield
Capstone Press

Chelsea McGhee

City of Sycamore IMRF
Crescent Electric

David Zoberis

DEMCO

DEMCO

Ecowater

Findaway LLC

Findaway LLC

First National Bank Omaha
lllinois Library Association
J & J Handyman

Julie A. Halloran
Kishwaukee YMCA

Laura Hoffman

Le Print Express

LIMRICC Unemployment Compe
Mary Holtrop

Mary Holtrop
Morningstar, Inc.

NCPERS

NiCor Gas

Office Depot

Penguin Random House
Principal

Priority Promotions
Provident Direct
Recorded Books

RKDixon

Rochelle Janitorial Supply
Rochelle Janitorial Supply

Tammy Johnston

Sycamore Public Library
Bills List
April 2018

Total Purpose

727.96 Misc charges
55.00 May Musical Mornings
30.00 May Yogi Bear Yoga
1,100.10 Youth books
2,359.47 Adult books
3,035.83 Youth and teen books
169.03 Katz donation-books
2,430.00 Outside signage
6931.4 Health and Dental insurance
380.84 Youth books
300.00 Adult SR program
4145.93 IMRF
64.05 Electrical Supplies
200.00 Teen Program
666.46 Cataloging supplies
2,742.40 Shelving and library cards
72.91 bottled water
263.72 Playaways
1,006.89 Playaways
2,596.52 Misc charges
100.00 Membership
1,295.00 cleaning contract
1,051.47 Prizes, Programs, Supplies
83.64 Delegatto and Hoffman
5.56 Children's program supplies
113.40 Addendum cards
854.50 1st quarter unemployement
163.41 Strategic Plan retreat and ILL postage
210.59 mileage
3.000.00 Website
96 supplemental insurance
521.23 Utilities
66.43 office supplies
63.75 Audio books
127.69 Vision and life insurance
821.00 PR supplies
4,032.64 Library newsletter
174.95 Audio books
144.50 Copiers
307.03 janitorial supplies
32.07 Janitorial supplies
36.39 ILL postage and adult services supplies

Page 1 of 2



1:07 PM
04/30/18

Vendor
The Child's World
Waste Management West
World Book, Inc.

Sycamore Public Library
Bills List

Total Apl’l| 2018 Purpose

227.40 Youth books
78.16 April Garbage service
1,012.35 Youth books

10
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Sycamore Public Library

Balance Sheet
As of April 30, 2018

ASSETS
Current Assefts
Checking/Savings

1011 - Operating Checking

1020 - Library Cash on Hand

1028 -Impact Fees Savings Account

1031 - Special Reserve Fund Money Mkt
1031.01 - SR Window Fund
1031 - Special Reserve Fund Money Mkt - Other

Total 1031 -Special Reserve Fund Money Mkt

1075 - 1st Mid Operating Money Market
1076 - 1st Mid RestrictedOperating MM
1078 - 1st Mid Contingency & Bldg MM
1083 - lllinois National Bank/E-Pay
1084 - US Bank/e-pay

Total Checking/Savings

Accounts Receivable
ACCOUNTS RECEIVABLE
1220 - Property Tax Receivables
1230 - PPRT Receivables
Total ACCOUNTS RECEIVABLE

Total Accounts Receivable

Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS

Total Other Current Assets
Total Current Assets

Fixed Assets
FIXED ASSETS
1410 - BUILDING
1420 -LAND
1430 - EQUIPMENT
1440 - ACCUMULATED DEPRECIATION
Total FIXED ASSETS

Total Fixed Assets

For Management Purposes Only 1 1

Apr 30, 18

17,665
213
38,496

25,808
16,776
42,584

336,474
35,758
98,861

1,000
16,410
587,461

1,066,320
12,780
1,079,100

1,079,100

149,384
149,384

149,384

1,815,945

5,625,559
114,391
1,606,468
-3.926,492
3,419,926

3,419,926

Page 1 of 2



Other Assets
1900 - Deferred Outflows

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Sycamore Public Library

Balance Sheet
As of April 30, 201 Qpr 30,18

Accounts Payable

2000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
2100 - Payroll Liabilities

2130
2160
2162
2171

2173
2175

- Federal p/r tax payable
-IMRF Withholdings

-Health Insurance W/H
-NCPER Withholdings

- Dental Vision, Life Withholding
-YMCA Membership

Total 2100 - Payroll Liabilities

2210 -
2220 -

2280 -De
2290 -Co

A/P

Accrued Payroll

ferred Property Taxes

mpensated Absences

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities

2900 - Deferred Inflows

2295 -Net Pension Liability

2555 - Loan - Construction

Total Long Term Liabilities

Total Liabilities

Equity

2940 - Retained Earnings

Net Income

Total Equity

KR

ana

LIA| ILITIErS]t)%E

B
geme

QUITY
rposes

Only

12

117,828

117,828

5,353,699

6,516
6,516

158
-253
-4,708
152
1,260
-19

-3,410

9,550
10,669
1,066,320
31,494
1,114,623

1,121,139

58,549
185,927
344,033
588,509

1,709,648

3,484,911
159,138
3,644,049

5,353,697

Page 2 of 2



Sycamore Public Library
Special Income / Expense - Monthly vs YTD

Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations
Total DONATIONS

IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT

INTEREST INCOME
4600 - Money Market Restricted
4610 - Impact Fees Savings
4630 - Special Reserve Fund
Total INTEREST INCOME

Total Other Income
Other Expense
RESTRICTED FUNDS EXPENSE

5140 - SPLAG Projects Expenditures
Total RESTRICTED FUNDS EXPENSE

Total Other Expense

Net Other Income

Netf Income

For Management Purposes Only

April 2018
Apr 18 May '17 - Apr 18

30 360

30 360
1,684 15,831
1,684 15,831

9 80

1 8

1 13

11 101
1,725 16,292

0 393

0 393

0 393

1,725 15,899
1,725 15,899

13
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2017 through April 2018

Ordinary Income/Expense
Income
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE

OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials
3600 -Fines - Other
Total 3600 - Fines

3620 -Sales
3630 - Non-Resident Fee Cards

3630.01 - NR Internet fee cards

3630 - Non-Resident Fee Cards - Other
Total 3630 - Non-Resident Fee Cards

3650 - Copies/Printing

3650.01 - Fax Services

3650 - Copies/Printing - Other
Total 3650 - Copies/Printing

Total OPERATIONS

ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contingency & Bldg
3700.04 - US Bank/e-pay
Total 3700 - Interest

Total ACCT EARNINGS

MISCELLANEOUS REVENUE
3880 - Gifts, Memorials, Grants, SPLAG
3800 - Donation Jar
3810 - Meeting room fees
3820 - County Law Library Revenue
3830 - Sycamore Library Fund - DCCF

For management purposes only

May '17 - Apr 18 Budget $ Over Budget % of Budget

67,443 62,000 5,443 109%

1,066,095 1,066,295 -200 100%

1,133,538 1,128,295 5,243 100%

1,450 1,400 50 104%

19,012 20,000 -988 95%

20,462 21,400 -938 96%

5,472 2,000 3,472 274%

725 850 -125 85%

11,910 9,000 2,910 132%

12,635 9,850 2,785 128%

1,204 1,015 189 119%

5,890 6,200 -310 95%

7,094 7,215 -121 98%

45,663 40,465 5,198 113%

5 12 -7 42%

1,633 220 1,413 742%

288 85 203 339%

117 0 117 100%

2,043 317 1,726 644%

2,043 317 1,726 644%
35,936

713 580 133 123%

1,455 1,700 -245 86%

850 2,600 -1,750 33%

991 990 1 100%

14 Page 1of 5



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2017 through April 2018

3840 - Lillian Boynton Book Fund
3870 - OCLC-ILL Fees

Total MISCELLANEOUS REVENUE

GRANTS
3900 - Per Capita
Total GRANTS

Total Income

Gross Profit

Expense

WAGE EXPENSES
8100 - Gross Wages
8101.1 - Paid Time Off Wages
8101.3 -Bonuses
8170 - Payroll Fees
8171 -FICA
8173 - IMRF
8175 -Health Insurance
8175.1 -H.S.A. Employee Acct
8177 -Medicare

Total WAGE EXPENSES

ADMINISTRATION
8200 - Memberships & Commissions
8210 - Audit Fees
8211 -Legal fees
8212 - Hiring & Placement
8213 - LIMRICC Unemployment Insurance
8214 - Professional Development
8215 - PR/Publicity
8216 - Mileage Reimbursement
8217 -Postage & Shipping
8219 -Insurance

Total ADMINISTRATION

MATERIALS
Children's Materials
8201.01 - Children's DVDs
8201.02 - Child and Teen Audio Books

For management purposes only

15

May '17 - Apr 18 Budget $ Over Budget % of Budget
5218 5217 1 100%
0 10 -10 0%
45,163 11,097 34,066 407%
13,602 0 13,602 100%
13,602 0 13,602 100%
1,240,009 1,180,174 59,835 105%
1,240,009 1,180,174 59,835 105%
519,897 570,000 -50,103 21%
15,904
0
2,516 2,600 -84 97%
32,236 35,500 -3.264 21%
42,185 50,000 -7.815 84%
58,015 65,000 -6,985 89%
10,500 18,400 -7,900 57%
7,539 8,600 -1,061 88%
688,792 750,100 -61,308 92%
1,946 1,800 146 108%
6,100 7,000 -900 87%
1,103 7,000 -5,897 16%
833 350 483 238%
1,341 2,000 -659 67%
2,660 5,000 -2,340 53%
9,502 10,500 -998 90%
1,413 2,000 -587 71%
2,587 1,600 987 162%
12,451 18,000 -5,549 69%
39,936 55,250 -15,314 72%
464 700 -236 66%
1,912 1,850 62 103%
Page 2 of 5



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2017 through April 2018

May '17 - Apr 18 Budget $ Over Budget % of Budget
8201.03 - Children's Music 349 400 -51 87%
8201.04 - Child and Teen Foreign Language 557 700 -143 80%
8201.06 - Child and Teen Books 31,282 31,000 282 101%
Total Children's Materials 34,564 34,650 -86 100%
Adult Materials
8203.01 - Adult Foreign Language 531 900 -369 59%
8203.03 - Adult Books 42,521 49,000 -6,479 87%
8203.04 - Adult and Teen DVDs 6,680 7,000 -320 95%
8203.05 - Adult Audio Books 7476 8,500 -1,024 88%
8203.06 - Adult Music CDs 1,963 2,300 -337 85%
Total Adult Materials 59,171 67,700 -8,529 87%
8204 - Periodicals 5,009 5,500 -491 21%
8205 - Lillian Boynton Book Fund 4,801 4,800 1 100%
8206 - E-Resources 11,268 10,000 1.268 113%
8207 - Automated Subscriptions 17,103 16,000 1,103 107%
Total MATERIALS 131,916 138,650 -6,734 95%
PROGRAMS
Children
8301.01 - Performers 3,398 3,400 -2 100%
8301.02 - Supplies 1,644 1,700 -56 97%
Total Children 5,042 5,100 -58 99%
Young Adult
8302.01 - Young Adult Programming 1,222 1,300 -78 94%
Total Young Adult 1,222 1,300 -78 94%
Adult
8303.01 - Performers 2,085 2,100 -15 99%
8303.02 - Supplies 519 500 19 104%
Total Adult 2,604 2,600 4 100%
Total PROGRAMS 8.868 9,000 -132 99%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 785 800 -15 98%
8310 - Photocopiers 2,286 4,000 -1.714 57%
8311 - Pest Control 100 400 -300 25%
8312 - Cleaning Service 15,540 15,540 0 100%
8313 - Elevator 2,986 3.000 -14 100%
For management purposes only 1 6 Page 30of 5



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2017 through April 2018

May '17 - Apr 18 Budget $ Over Budget % of Budget

8314 -HVAC Maintenance 5,575 5,575 0 100%

8316 - Alarm Service Fire 4,139 3,440 699 120%

8317 -Besam - Automatic Door 757 780 -23 97%

8320 - Security 165 700 -535 24%
Total CONTRACTUAL SERVICES 32,333 34,235 -1,902 94%
TECHNOLOGY

8330.01 - Online System 17,657 19,400 -1,743 21%

8330.02 - Access Management System 2,328 2,328 0 100%

8330.03 - Telecommunications 5,247 6,200 -953 85%

8330.04 - Software 927 1,700 -773 55%

8330.06 - Technical Support 20,787 21,000 -213 99%
Total TECHNOLOGY 46,946 50,628 -3,682 93%
SUPPLIES

8400 - Office 4,041 3,800 241 106%

8401 - Processing 4,118 6,000 -1,882 69%

8402 - Janitorial 2,504 3,000 -496 83%
Total SUPPLIES 10,663 12,800 -2,137 83%
FURNISHINGS

8410 - Equipment/Furniture 2,324 5,000 -2,676 46%

8411 -Technology Supplies 2,824 4,000 -1,176 71%

8412 - Computers 8,106 14,000 -5,894 58%

FURNISHINGS - Other 1,965
Total FURNISHINGS 15,219 23,000 -7,781 66%
MAINTENANCE

8420 - Building 24,888 18,000 6,888 138%

8421 - Equipment 715 5,000 -4,285 14%

8422 - Grounds 7,706 10,000 -2,294 77%

8424 - Trash 1,373 2,000 -627 69%
Total MAINTENANCE 34,682 35,000 -318 99%
UTILITIES

8431 -Telephone 110

8432 - Gas 4,998 8,000 -3,002 62%
Total UTILITIES 5,108 8,000 -2,892 64%

MISCELLANEOUS EXPENSES
8606 - Capital Improvment 18,350
8610 - Gifts, Donations, Grants, SPLAG

For management purposes only 1 7 Page 4 of 5



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2017 through April 2018

8610.03 - Donation Expense/Programs

8610.01 - Donation/Gift Expense/Materials

8610 - Gifts, Donations, Grants, SPLAG - Other
Total 8610 - Gifts, Donations, Grants, SPLAG

8601
8602
8604
8605

-Service Fees
-Contingency
- Consultant/Outside Services
- OCLC-ILL Fees

Total MISCELLANEOUS EXPENSES

MORTGAGE

8611 - Library Mortgage Debt
8612 - Mortgage debt-interest

Total MORTGAGE

Total Expense

Net Ordinary Income

For management purposes only

May '17 - Apr 18 Budget $ Over Budget % of Budget
405
19
23,562
24,086
681 600 81 114%
1,592 3,009 -1.417 53%
0 4,000 -4,000 0%
27 50 -23 54%
44,736 7,659 37.077 584%
29,902 28,000 1,902 107%
7,671 17,000 -9.,329 45%
37,573 45,000 -7,427 83%
1,096,772 1,169,322 -72,550 94%
143,237 10,852 132,385 1,320%
143,237 10,852 132,385 1,320%

18
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

April 2018
Apr 18 May '17 - Apr 18
Ordinary Income/Expense
Income
TAX REVENUE
3400 - PPR Tax 14,605 67,443
3410 - Property 0 1,066,095
Total TAX REVENUE 14,605 1,133,538
OPERATIONS
3600 - Fines
3600.01 -Lost and Damage Materials 119 1,450
3600 - Fines - Other 1.218 19,012
Total 3600 - Fines 1,337 20,462
3620 -Sales 655 5,472
3630 -Non-Resident Fee Cards
3630.01 -NR Internet fee cards 0 725
3630 - Non-Resident Fee Cards - Other 562 11,910
Total 3630 - Non-Resident Fee Cards 562 12,635
3650 - Copies/Printing
3650.01 - Fax Services 139 1,204
3650 - Copies/Printing - Other 729 5,890
Total 3650 - Copies/Printing 868 7,094
Total OPERATIONS 3,422 45,663
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 1 5
3700.02 - Money Market Operating 96 1,633
3700.03 - Money Market Contingency & Bldg 24 288
3700.04 - US Bank/e-pay 22 117
Total 3700 - Interest 143 2,043
Total ACCT EARNINGS 143 2,043
MISCELLANEOUS REVENUE
3880 - Gifts, Memorials, Grants, SPLAG 1,250 35,936
3800 - Donation Jar 62 713
3810 - Meeting room fees 115 1,455
3820 - County Law Library Revenue 0 850
3830 - Sycamore Library Fund - DCCF 0 991
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

April 2018

3840 - Lillian Boynton Book Fund
Total MISCELLANEOUS REVENUE

GRANTS
3900 - Per Capita
Total GRANTS

Total Income
Gross Profit

Expense

WAGE EXPENSES
8100 - Gross Wages
8101.1 - Paid Time Off Wages
8101.3 - Bonuses
8170 - Payroll Fees
8171 -FICA
8173 -IMRF
8175 - Health Insurance
8175.1 -H.S.A. Employee Acct
8177 - Medicare

Total WAGE EXPENSES

ADMINISTRATION
8200 - Memberships & Commissions
8210 - Audit Fees
8211 -Legal fees
8212 - Hiring & Placement
8213 - LIMRICC Unemployment Insurance
8214 - Professional Development
8215 - PR/Publicity
8216 - Mileage Reimbursement
8217 - Postage & Shipping
8219 -Insurance

Total ADMINISTRATION

MATERIALS
Children's Materials
8201.01 - Children's DVDs
8201.02 - Child and Teen Audio Books
8201.03 - Children's Music

For management purposes only 20

Apr 18 May '17 - Apr 18
0 5218
1,427 45,163
13,602 13,602
13,602 13,602
33,199 1,240,009
33,199 1,240,009
38,967 519,897
555 15,904
0 0
184 2,516
2,288 32,236
2,839 42,185
4,591 58,015
0 10,500
535 7,539
49,959 688,792
100 1,946
6,100
1,103
0 833

855 1,341
154 2,660
7,807 9,502
211 1,413
39 2,587
0 12,451
9.166 39,936
0 464
205 1,912
260 349
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

April 2018

8201.04 - Child and Teen Foreign Language

8201.06 - Child and Teen Books

Total Children's Materials

Adult Materials
8203.01 - Adult Foreign Language
8203.03 - Adult Books
8203.04 - Adult and Teen DVDs
8203.05 - Adult Audio Books
8203.06 - Adult Music CDs

Total Adult Materials

8204 - Periodicals
8205 - Lillian Boynton Book Fund
8206 - E-Resources
8207 - Automated Subscripfions

Total MATERIALS

PROGRAMS

Children
8301.01 - Performers
8301.02 - Supplies
Total Children

Young Adult
8302.01 - Young Adult Programming
Total Young Adult

Adult
8303.01 - Performers
8303.02 - Supplies
Total Adult

Total PROGRAMS

CONTRACTUAL SERVICES

8300 - Phone System Maintenance
8310 - Photocopiers

8311 - Pest Control

8312 - Cleaning Service

8313 - Elevator

8314 -HVAC Maintenance

For management purposes only 21

Apr 18 May '17 - Apr 18
100 557
6,580 31,282
7,145 34,564
0 531
2,619 42,521
170 6,680
184 7,476
118 1,963
3.091 59,171
0 5,009

0 4,801
1,788 11,268
0 17,103
12,024 131,916
85 3,398
653 1,644
738 5,042
677 1,222
677 1,222
0 2,085
88 519
88 2,604
1,503 8,868
0 785
145 2,286
0 100
1,295 15,540
0 2,986
0 5,575
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

April 2018
Apr 18 May '17 - Apr 18

8316 - Alarm Service Fire 0 4,139

8317 -Besam - Automatic Door 0 757

8320 - Security 0 165
Total CONTRACTUAL SERVICES 1,440 32,333
TECHNOLOGY

8330.01 - Online System 0 17,657

8330.02 - Access Management System 0 2,328

8330.03 - Telecommunications 0 5,247

8330.04 - Software 0 927

8330.06 - Technical Support 0 20,787
Total TECHNOLOGY 0 46,946
SUPPLIES

8400 - Office 314 4,041

8401 - Processing 666 4,118

8402 - Janitorial 339 2,504
Total SUPPLIES 1,319 10,663
FURNISHINGS

8410 - Equipment/Furniture 0 2,324

8411 -Technology Supplies 0 2,824

8412 - Computers 0 8,106

FURNISHINGS - Other 0 1,965
Total FURNISHINGS 0 15,219
MAINTENANCE

8420 - Building 2,769 24,888

8421 - Equipment 0 715

8422 - Grounds 0 7,706

8424 -Trash 78 1,373
Total MAINTENANCE 2,847 34,682
UTILITIES

8431 -Telephone 10 110

8432 - Gas 521 4,998
Total UTILITIES 531 5,108

MISCELLANEOUS EXPENSES
8606 - Capital Improvment 0 18,350
8610 - Gifts, Donations, Grants, SPLAG
8610.03 - Donation Expense/Programs 0 405
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

8610.01 - Donation/Gift Expense/Materials
8610 - Gifts, Donations, Grants, SPLAG - Other

April 2018

Total 8610 - Gifts, Donations, Grants, SPLAG

8601 -Service Fees
8602 - Contingency
8605 - OCLC-ILL Fees
Total MISCELLANEOUS EXPENSES

MORTGAGE
8611 - Library Mortgage Debt

8612 - Mortgage debt-interest
Total MORTGAGE

Total Expense

Net Ordinary Income

Net Income

For management purposes only
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Apr 18 May '17 - Apr 18
0 119
444 23,562
444 24,086

48 681
150 1,592
0 27
642 44,736
2,498 29,902
624 7,671
3,122 37,573
82,553 1,096,772
-49,354 143,237
-49,354 143,237
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April 10, 2018
SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m.

. Callto Order
Melissa Kendzora-Smith called the regular meeting to order at 5:34 p.m.
Trustees Present: Jan Benson, Jim Bisceglie, Penny Carter Melissa Kendzora-Smith,
Dave Stouffer, Kyle Von Schnase and Alexandra Wall.
Trustees Absent: Elizabeth Coats, Omar Ordaz.
Staff Members Present: Director, Jesse Butz
Visitors Present: No visitors

ll. Changesto and Approval of the Agenda
J. Butz stated he would like to add item D/Library Signage to the Unfinished
Business. J. Bisceglie moved and K. Von Schnase seconded the motion to
approve the agenda as ammended. 7 ayes, 0 nays. The motion carried.

lll. Public Comment
There was no public comment.

IV. Announcements
J. Butz shared with the board that the new lllinois statue will require the Library to
present our levy request earlier than we have in the past. The Library will be
required to have the Levy request in before the end of October. In the past the
levy was approved by the board at the November meeting. Discussion
followed. The board discussed options of having a second meeting in the month
of October and no meeting in the month of November.

V. Presentations and Trustee Information

A. Treasurer’'s Report and Management’s Internal Report- D. Stouffer
reported he reviewed the finance reports and the Ordinary Income and
Expense report with J. Butz and the Library continues to stay under budget and
the library remains fiscally responsible. K. Von Schnase moved and P. Carter
seconded the motion to approve the Treasure’s report as presented. 7 ayes, 0
nays. The motion carried.
B. Committee Updates:

l. Community Engagement-No updates

Il. Finance-The Finance Committee did not meet.

Il Friends of the Library: J. Butz gave an update on the Friends group.
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V1. Consent Agenda
i. Minutes Regular Meeting, March 13, 2017
ii. March Bills for approval.

J. Benson moved and J. Bisceglie seconded the motion to approve the consent
agenda. 7 ayes, 0 nays. The motion carried.

VI. Directors Report
A. J. Butzreported the Library had its best month since last summer. The
library was up in nearly every category. We had a particularly good month in
books, DVDs, and audiobooks. Butz reported the new displays have helped in
increasing circulation.
B. Butz reported the Spring Fling program was a great success and we had
97 people in attendance.
C. The Library Hot Spots have become a very popular check out item. The
Library has purchased 10 more Wi-Fi Hotspots and they should be cataloged
and in place by early May. We ordered 10 and were able to get them at a
discount of $8.00 each from Tech Soup.
D. Books and EBooks were particularly up during March and there was an
increase in circulation during the week of Spring break.

VII. Unfinished Business
A. Strategic Planning Process:
i. J.Butzreported the focus group was well attended.
ii. The survey results are 60 short but we hope to have the responses we
need by the day of the board/manager retreat.
iii. The retreatis scheduled for April 28" at 9:00 a.m. at St. Mary’s
Catholic School.
B. HVAC updates-The two RTU’s, #3 and #8 have been replaced with no
issues.
C. Tuck-pointing/Chimney Repairs-Update: J. Butz reported that after
receiving quotes it appears there is no simple solution to this problem. To remove
and replace the existing equipment and replace it with new efficient
equipment the cost would be over $17,000. This is in addition to the $4,700 to
remove the current chimney but does not include the installation of the roofing
tiles. Discussion followed. The board agreed to table this project to the next FY.
D. Building Signage: J. Butz reviewed with the board the exterior signage
options presented earlier this year. Butz reminded the board that they agreed
not to put signage on the Carnegie Building and the city ordinance does not
allow for ground signage because our building is too close to the intersections.
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Banner Up presented options to the library. These options were included in the
board packet. Another suggestion was made to put a larger sign on the outside
of the building on the upper level above the vestibule. Discussion followed.

E. Web Site-Logo: J. Butz updated the board on the new Library web site
and logo. Progress is being made on the website and it should be completed
soon.

VII. New Business
A. Final FY19 Budget: J. Butz reported the FY19 budget was included in the
board packet and needs the board’s vote to officially adopt this budget. P.
Carter moved and D. Stouffer seconded the motion to approve the FY19
budget. Roll Call: P. Carter, aye; J. Bisceglie, aye; J. Benson, aye; K. Von
Schnase, aye; A. Wall, aye; D. Stouffer, aye; Melissa Kendzora-Smith, aye. 7
ayes, 0 nays. The motion carried.
B. Banking Comparison: J. Butz stated that he and M. Holtrop met with
representatives of 3 local banks, First Midwest, Resource Bank and Heartland
Bank to receive quotes on banking rates and fees. Butz stated this is a good
practice to review our banking every couple of years. During these
presentations the Library's current financial and banking information was
shared. First Midwest came back with the most aggressive rates and minimal
fees. Discussion followed. The board agreed to stay with First Midwest Bank for
the Library banking needs.

IX. Closed Session:

The board did not go into closed session.

Melissa Kendzora-Smith adjourned the meeting at 6:16 p.m.
Respectfully Submitted,

Elizabeth Coats, Board Secretary

Mary Holtrop, Office Manager, Secretary pro tem
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FY2018

J. J. P. E. Coats N. M. A. D. Stouffer
Benson |Bisceglie |Carter |(Secretary) [Godfrey(S) |Kendzora- |Wall(VP) |(Treasurer) K Von 0.
Smith(P) Schnase | Ordaz| Total

June 1 X X 1 1 1 1 X 1 6
July 1 1 X 1 1 1 1 1 1 8
August 1 1 1 1 ] X 1 1 1 9
September 1 1 X X 1 1 1 1 1 8
October 1 1 1 1 ] 1 1 1 1 9
November 1 1 1 1 1 X 1 1 1 8
December 1 1 1 1 ] 1 1 1 1 9
January 1 X 1 1 1 1 X 1 1 7
February 1 1 X 1 ] X 1 1 1 7
March 1 X X 1 1 1 1 1 1 7
April 1 1 1 X ] 1 1 1 X 7
Total Present 12 9 7 10 0 12 9 11 10 10 93
Total Absent 0 3 5 2 1 3 1 1 1 15
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SycamoreLibrary

learn. .

Agenda Iltem Summary

Agenda Item: Supporting Documents Attached?
|Summer Reading Challenge Theme Contest | O Yes
O No

Summary of Agenda Item:

Annually, in accordance with lllinois State Statute 75 ILCS 5/4-7 12, the Board must determine if
they want to continue offering non-resident fee cards. The current taxing boundaries are the limits
of the City of Sycamore. If we extend such a service, it must be "equal to the cost paid by residents
of the city" using one of two methods established by the lllinois State Library.

1. Tax Bill Method- For property owners the rate will be equal to the Library tax rate applied to
residents. For renter the rate will be a minimum of 15% of the monthly rent, or our own forumla.

2. General Mathematical Formula- The Library will establish the rate by dividing the Library income
from all public property tax sources by the local population, and multiply that number by the
average number of persons per household.

Attached is a draft of the proposed non-resident letter for our patrons.

Recommendations for the Board:

It is my recommendation that the Board continue to offer non-resident cards on an individual basis
to the unserved residents living in the area surrounding the City of Sycamore.

It is my recommendation that we continue using the Tax Bill Method for calculating non-resident
fee cards. The Tax Bill Method is fair to all residents across the board and would not
disproportionately impact residents at either end of the spectrum.

It is my recommendation that we maintain our current rental rate. | believe this rate allows us to
accommodate renters in a fair and equitable way.

Board Vote Requested?

[O] Yes
[] No
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SycamoreLibrary

103 East State Street

Sycamore IL 60178

815-895-2500, 815-839-7270 (fax)
www.sycamorelibrary.org

APPLICANTS WHO DO NOT RESIDE OR OWN PROPERTY IN THE SYCAMORE CITY LIMITS

Non-resident fee cards

You are eligible to purchase a Sycamore Public Library non-resident card if 1) your principal
residence is in Sycamore Community Unit School District #427 and outside of any public library
taxing area or 2) if your residence is closer to the Sycamore Public Library than any other public
library.

To obtain a non-resident card you will need to 1) furnish either a photo ID with current address or
two non-photo IDs with your current address, 2) pay the non-resident fee, and 3) complete the
application. Payment of the non-resident fee provides individual or family library cards for a
period of one year. This fee is non-refundable.

Non-resident fee calculations for homeowners

The fee is determined by multiplying the net taxable value of residential property appearing on
the applicant’s tax bill by the Library’s current tax rate. You can bring in your tax bill or we can
look it up on the DeKalb County website to gather the net taxable value of your property. To
determine the fee, multiply the net taxable value by the Library rate of .00266580.

Non-resident fee calculations for renters
The non-resident renter’s fee is determined by multiplying the monthly rent by .10. The renter shall
provide a current rent receipt or a canceled rent check for verification.

Services to non-resident cardholders

A valid non-resident card accords the cardholder all the services the library provides to its
resident cardholders, including reciprocal borrowing privileges.
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FAQS ABOUT THE SYCAMORE PUBLIC LIBRARY FOR NON-RESIDENTS

Why did | get ‘“‘free” library service where | used to live but have to pay for it now?

No library card is offered free of charge. The process of taxing for library services varies from
state to state. In lllinois, the amount a taxpayer pays for library service is shown clearly on the
property tax bill. Many people who move to lllinois from other states had county library systems
at their previous residences. Those persons living outside of the Sycamore city limits do not pay a
tax to the Sycamore Public Library and will not have this tax listed on their tax bill.

Shouldn’t students get free library cards?
Illinois Library Law requires the Library Board to charge a fee for library service for people who
live outside the city limits that is at least equal to the tax paid by taxpayers within the city limits.

What kind of fee do | have to pay to use the library?

In accordance with lllinois State Statutes, people who live outside of the Sycamore city limits may
pay an annual fee for library service that is at least equal to that paid by residents. Like the
resident taxpayer’s tax, it is based on the assessed valuation of the applicant’s residence.
Annually, the Library Board reviews non-resident library card policy and the fee structure and
decides if they will continue to offer services to households that are outside of the taxing district.
On June 10, 2003 the board moved from a flat rate fee to the tax bill method to determine non-
resident fees because they feel that this method is fair to taxpayers and gives non-residents a
realistic idea of what it costs to support a library.

Why can’t the annual non-resident fee be replaced by an up front, one-time fee?

Like the property taxes that support the Library, the fee is annual because the cost of maintaining
a library is ongoing. State law requires a non-resident fee at least equal to the taxes paid by its
residents on a yearly basis.

Why does a non-profit organization have to pay for a library card if the building is outside of
the taxing district?

Anyone who resides outside of those limits is obligated to pay for service and lllinois
Administrative Code has been written on this topic and requires that a library charge a fee that is
at least equal to the tax paid by taxpayers within the city limits.

Will the rates ever change?

The Library Board is obligated by state law to review the non-resident card policy annually. The
fee and fee structure can be changed at that time. The levy rate varies from year-to-year and is
published in May by the DeKalb County Tax Office.

Questions?

Please contact Sycamore Library Director, Jesse Butz at 895-2500 ext. 120 or
jesseb@sycamorelibrary.org if you have any questions.
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