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SYCAMORE PUBLIC LIBRARY
Agenda- BOARD OF TRUSTEES MEETING
Board Room: April 10, 2018 at 5:30 p.m.

1. Call to Order
Il Changes to and Approval of Agenda
lil. Public Comment
V. Announcements
V. Presentations and Trustee Information:
a. Treasurer's Report and Management’s Internal Reports
b. Committee Updates~ None
c. Friends of the Library~ Update
Vi. Consent Agenda-Board Approval Required
i. Regular Meeting Minutes, February 13, 2017
ii. February Monthly Bills for Approval
VIL. Director’s Report
VIIl. Unfinished Business
a. Strategic Planning Process~ Update
b. HVAC~ Update
c. Tuck-pointing/Chimney Repairs~ Updates
d. Website/Logo~ Update
IX. New Business
a. Final FY19 Budget~ Board Approval Required
b. Banking Comparison~ Board Direction Requested
X. Closed Session
XI. Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT MATTER LISTED
ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.



March 2018 Library Report

Overview

¢ March was a fantastic month for us. With an increase in door attendance and
circulation across nearly all categories, the Library experienced its busiest month since
last summer.

e The strategic planning process is in full swing. Our focus group was well attended, and
by this time next month we will have our new plan in place.

Personnel
¢ Employee Changes:
o The Library hired two new employees:
o FErin Dukes, Circulation Assistant, Circulation.
o Rebecca Vidales, Library Assistant, Adult Services.
e Anniversaries:
o Jesse Butz: 5 years, March 7

Finance

e The benchmark for the budget at the end of Marchis 11/12 th or 91.63% of the budget
should be expended. If you look at the Ordinary Income/Expense Report you will see
that the general operating income for the year to date is $1,206,163 which is 102% of
our anficipated income for the year. Expenses at the end of March are $1,013,105
which is 87% of what we budgeted to spend this year. Please refer to the finance notes
for further explanation of our current budget.

e The Library received an impact fee deposit of $1282.00 and PPRT payment of $7104.79.

e March Gifts, Memorials, and Donations:

o The Sycamore Woman's Club made a donation to the Library in
appreciation for Jesse Butz doing a presentation at their meeting.

Buildings and Grounds

e Pete was very helpful in being part of the quote gathering for the HVAC system and the
tuck pointing projects.

e Pete painted a wallin the back hallway.

e Jesse and Mary met with David Strans who presented his ideas, suggestions and a
quote for Phase Il of the landscaping project. Strans hopes the work to begin in early
May.

e Two HVAC units were installed on the roof of the Library.

Professional Development

Mary attended a program on Mental lliness, at Indian Trails Public Library.

Mary continues with her class on PHR training, with Management Association of lllinois.
Laurie attended a Tech Trend webinar on March 8.

Julie completed month-long course “Babies in the Library” through U.W. Madison, in
order to learn more about how the Library can most effectively serve our youngest
patrons.
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e Julie presented at the Librarians Working Together Staff Development Day o share tips
about early childhood development and providing literacy focused storytimes.

e Jill attended DCNP and Center for Nonprofit & NGO Studies Breakfast Series, with staff
from the NIU Institutional Communications Digital Content Team: The Power of Social
Media: Telling Your Organization’s Story.

Public Relations, Advocacy, Marketing

e The SPL Facebook page now has 2,242 likes!

e SPL has 691 Twitter followers!

e Google Analytics-- total searches for SPL on Google: 2,459 - total visits to SPL website: 599
5 Star Google Review: I love this library, i have been a member since i moved to
sycamore in 2007. The staffis very patient and helpful. The library is always clean and
well organized. | love the fact that | can order a book on line and be notified (via
phone message) when is ready to be picked up. If possible | would give it 10 stars.

Jill was on WLBK Radio discussing upcoming programming and opportunities.

Jesse and lJill attended the Sycamore/DeKalb Chamber Expo.

Jesse attended the Leadership Academy Rotary Lunch.

The Library hosted its Strategic Planning Focus group, with 13 community members in
attendance.

Friends of the Library

e The Library had 2 new Friends membership sign ups in March. The total membership
number is now 23.

e Friends met on March 27" and 6 members attended, our largest turnout to date. The
Friends discussed other options for fundraising as well as purchasing some merchandise
such as mugs, bags etc. to help with advertising.

e The book sale sorting is going really well. The Friends meet on Wednesdays at 9:30 am,
but anyone can come anyfime to assist.

e The Friends discussed the 501(c) (3). They discussed having an attorney look at the filing
process.

Youth and Teen Services

e The picture book re-organization project continues to be a big focus for the
department: “ANIMALS” and “BASICS" sections have been added and are getting
positive attention from patrons.

e The Library partnered with Sylvan Learning Center for the first fime, in order to provide
two “Lego Robotics” programs during Spring Break. The programs were well-attended
and children loved being able to build with Legos and learn basic programming skills.
Partnerships like this allow the library to gain access to STEM programming and materials
that we would not normally be able to access.

¢ The 1000 Thousand Books Before Kindergarten Program now has over 100 parficipants!!
So far, 7 children have completed the program (These very motivated families read
over 100 books per month!)

¢ Megan visited St. Mary’s School in order to promote the library and share books to
celebrate Dr. Seuss’s birthday, reaching over 100 kids!

e Julie visited OSCAR (after school/out of school care program) in order to promote
library services and promote upcoming Spring Fever Fest, reaching over 85 children k-5.
Julie also worked on planning with OSCAR Coordinator to collaborate for the Summer
Reading Challenge again this year.
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The Youth Services Department has completed Weeding the J COMICS and EASY
READER Fiction and Non-Fiction Collections.

Julie applied for the Penn National Gaming Foundation Grant in order to receive
funding to purchase AWE Early Learning Computers to replace current iPads. These
devices would require no management platform and would be a safe and
educational replacement for our current system.

Summer Reading Challenge preparation is in full swing. The Youth Services Department
is now using a new Sponsorship form, developed by Jesse, Jill and Julie, in order to more
effectively reach out for Summer Reading Sponsors. Julie has reached out to over 35
sponsors so far.

Adult and Information Services

Rebecca Vidales has joined the Adult Department. Ms. Vidales has prior library
experience working in the library of the Orchestra lowa School and has been
volunteering in the Adult Department since January 2018. Welcome Beccal

The Adult Department welcomed back The Whiskey Brothers Band in time for St.
Patrick’s Day. Over 90 patrons attended the concert. The Whiskey Brothers Band
confinues to be an attraction for patrons of all ages.

The DeKalb High School Transitions program and Opportunity House had their first social
gathering this month. The group consisted of 14 students. The activities provided are
geared towards building reading confidence and fostering socialization skills.
Meanwhile, the Adult Afternoon Meetup program had a total of 15 patrons attend its
afternoon session. Patrons enjoyed rounds of Uno, Banangrams, and adult coloring
pages. These programs are quickly becoming a staff favorite.

Respectfully Submitted,

Jesse Butz, Jeannie Barry, Jill Carter, Julie Halloran, Mary Holtrop, Laurie Mann



Current Previous

Sycamore Library Statistics Mar-18 | Mar-17 |YTD(17-18) |YTD(16-17)
Library Attendance (Door Count) 10,972 10,250 114,002 116,220
Meeting Room Use 45 31 350 309
Meeting Room Attendance 595 375 4,300 3,848
Materials Loaned
Books 11,975| 11,345 123,730 124,221
DVDs 4,970 4,794 48,974 54,397
Music 864 789 7,458 7,601
Audiobooks 703 576 6,596 6,261
Magazines 89 135 1,257 1,701
Puzzles 1 4 80 49
Other (electronics . . .) 113 15 948 231

Total Circulation (includes electronic circulation) 20,364 19,289 206,543 209,762
InterLibrary Loan
Lent to Other Libraries 1,597 1,655 16,371 16,702
Borrowed from Other libraries 2,348 1,905 21,179 19,850
Electronic Circulation
E-Resources 1,632 1,631 17,321 15,301
Subscription Database Use 496 1,148 8,052 10,728
Patrons
New Resident Cards 54 47 604 610
New Non-Resident Cards 2 4 22 20
Total Library Cards 6,975 7,579 6,975 7,579
Family Cards 2,294 2,221 2,294 2,221
Programming
Number of Programs 65 45 627 380
Program Attendance 1,234 881 15,088 9,847
Number of Outreach Events 7 9 88 79
Outreach Attendance/Impact 262 437 5,685 4,350
Computer Use
Total Computer Usage Hours 856 906 9,222 9,914
Total Computer Users 999 1,189 11,525 13,146
Wi-Fi Connections 3,083 2,692 32,079 28,792




1.

2.

Finance Notes March 2018

The Library received an Impact Fee's payment of $1282.00 and
a PPRT payment of $7104.00.
If you look at the Ordinary Income/Expense report the
benchmark for the end of March is 21.63% of the budget should
be expended. The Ordinary Income Report shows we are have
expended 87% of our budget. There are a few items to note:

a. a) The building line, 8420 shows we have spent $24,262

which is over budget at 135%. $12,987 of the building line
expenses is the book drop project which was paid by
Impact Fee's. Removing that expense the building line is
actually at $11,275 which is 62.63% of budget line 8420. If
we removed the book drop project ($12,987), Strategic
plan ($11,012.50 paid for with a donation) and the water
bofttle filter system ($1934.97 paid for with SPLAG funds) for
a total $25,934.47 from the overall budget we have
actually expended 84.42% of the overall budget. Total
current expenses per Ordinary Income report is $1,013,105.
Subtract the cost of the book drop, Strategic plan and the
Water bottle filter system brings our expense down to
987,170 which includes the 3 items in section b. $987,170 is
84.42% of our budget.

. We included the following payments on the Ordinary

Income Report but we have not received these items nor
have we cut the checks 1) Demco, in the amount of
$2742.40. This is for 3 standing shelving units and new library
cards 2) Can-Am, in the amount of $1050.00. This is for an
additional DVD cabinet for Circulation and 3) Library
Furniture International in the amount of $3194.00. This is for
2 additional shelving units for the Teen Area. Splag funds
and donation money will be used to pay for this expense.
The shipping for these three items has increased our
postage and shipping line to 156%.

. Most of the Summer Reading Programs for Summer 2018

are being paid for out of FY18 budget. This has been our
practice to insure that we have appropriate funds for
Summer Reading programs. You will notice an increase of
programing expenses on the bills list.

. b) Combining wages and paid time off wages we have

expended 87% of the wage line (8100 and 8101.1). We
have 2 pay periods left in April.
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e. c¢) The library should receive 1 more PPRT payments, for
April. To this date we have received $52,838.00 and we
budgeted for $62,000. We are at 85% on that budget line.



2:33PM Sycamore Public Library

03/26/18
Bills list
Vendor Total March 2018 Purpose

Amazon.Com 1,422.67 Misc charges
Angela Carter 55.00  April Musical Mornings
Angelina McNeela 60.00 Yogi Bear and Staff Yoga
Angelina McNeela 30.00 Teen Yoga Program Summer Reading
Baker & Taylor - Adult Acct 2,337.28 Adult books
Baker & Taylor - Childrens 1,789.69 Youth and Teen books
Baker & Taylor - Gift Acct 302.54 Books to apply towards a donation
Blue Cross Blue Shield 6,931.40 Health and Dental insurance
CDW Government, Inc 174.21 Toner for Circulation printer
Chelsea McGhee 300.00  Summer Reading Program
City of Sycamore IMRF 6,199.06 IMRF
Findaway LLC 575.89 Launchpads
First National Bank Omaha 206.76  Misc charges
Incredible Bafs 325.00  Summer Reading Program
IntelliCorp 156.75 Background checks
J & J Handyman 1,295.00  Confract cleaning
Jeannie Barry 51.95 Fish supplies
Jill Draves 450.00 Summer Reading Program
Jim Nesci 385.00  Summer Reading Program
Julie Engh 170.00  Summer Reading Program
Kishwaukee YMCA 83.64 Employee paid YMCA
Mary Holtrop 24912 milage and strategic plan
NCPERS 96.00 Employee paid insurance
NiCor Gas 496.23 Utilities
Northern lllinois University 300.00 IPS Fees
Office Depot 9.18 supplies
OverDrive, Inc 9,000.97 Pre-payment of ematerials and current e-materials
Penguin Random House 425.00  Audio books
Pete Springmire 11.77 mileage
PrairieCat 4,472.14 User group fees
Principal 127.69 Vision insurance
Rebecca Tulloch 125.00  Summer Reading Program
Recorded Books 630.92  Audio books
RKDixon 150.39 Copier contract
Scholastic Library Publishing 82.14 children's books
Science Tellers 335.00  Summer Reading Program
SEIU 15.00 refund meeting room
Service Concepts, Inc. 18,350.00 2 RTU's
Shawn's 73.00 Strategic plan
Smarty Pants 499.00 Summer Reading Program
Steve Belliveau 350.00  Summer Reading Program
Strans Garden Center 7,706.00 Phase 2 landscaping project
Tammy Johnston 73.36 postage and supplies
T-Rexplorers 430.00 Summer Reading Program
Waste Management West 71.43  garbage services

6738118 9 Page 1 of 1



ASSETS

Current Assets

Sycamore Public Library

Balance Sheet
As of March 30, 2018

Checking/Savings

1011
1020
1028
1031

- Operating Checking
- Library Cash on Hand
‘Impact Fees Savings Account
- Special Reserve Fund Money Mkt
1031.01 - SR Window Fund
1031 - Special Reserve Fund Money Mkt - Other

Total 1031 -Special Reserve Fund Money Mkt

1075
1076
1078
1083
1084

- 1st Mid Operating Money Market
- 1st Mid RestrictedOperating MM
- 1st Mid Confingency & Bldg MM
-lllinois National Bank/E-Pay

-US Bank/e-pay

Total Checking/Savings

Accounts Receivable
ACCOUNTS RECEIVABLE

1220 - Property Tax Receivables
1230 - PPRT Receivables

Total ACCOUNTS RECEIVABLE

Total Accounts Receivable

Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS

Total Other Current Assets

Total Current Assets

Fixed Assets

FIXED ASSETS

1410
1420
1430
1440

-BUILDING

-LAND

-EQUIPMENT

- ACCUMULATED DEPRECIATION

Total FIXED ASSETS

For Management Purposes Only 1 O

Mar 30, 18

9.863
213
36,811

25,808
16,744
42,552

439,883
35,743
98,813

1,000
15,426
680,304

1,066,320
12,780
1,079,100

1,079,100

149,384
149,384

149,384

1,908,788

5,625,559
114,391
1,606,468
-3,926,492
3,419,926
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Sycamore Public Library

Balance Sheet
As of March 30, 2018, 30, 18

Total Fixed Assets

Other Assets
1900 - Deferred Outflows
Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities

2100 - Payroll Liabilities
2130 - Federal p/r tax payable
2160 - IMRF Withholdings
2162 - Health Insurance W/H
2171 - NCPER Withholdings
2173 - Dental Vision, Life Withholding
2175 - YMCA Membership

Total 2100 - Payroll Liabilities

2210 - A/P

2220 - Accrued Payroll

2280 - Deferred Property Taxes

2290 - Compensated Absences
Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
2900 - Deferred Inflows
2295 - Net Pension Liability
2555 -Loan - Construction

Total Long Term Liabilities

Total Liabilities

Equity
2940 - Retained Earnings

For Management Purposes Only

11

3,419,926

117,828
117,828

5,446,542

50,839
50,839

158
252
-4,632
152
1,115
-19
-3,478

9,550
10,669
1,066,320
31,494
1,114,555

1,165,394

58,549
185,927
344,033
588,509

1,753,903

3,484,911
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Netf Income

Total Equity

TOTAL LIABILITIES & EQUITY

For Management Purposes Only

Sycamore Public Library
Balance Sheet
As of March 30, 208, 30,18
207,728
3,692,639

5,446,542

12
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Sycamore Public Library

Special Income / Expense - Monthly vs YTD
March 2018

Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations
Total DONATIONS

IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT

INTEREST INCOME
4600 - Money Market Restricted
4610 - Impact Fees Savings
4630 - Special Reserve Fund
Total INTEREST INCOME

Total Other Income
Other Expense
RESTRICTED FUNDS EXPENSE

5140 - SPLAG Projects Expenditures
Total RESTRICTED FUNDS EXPENSE

Total Other Expense

Net Other Income

Net Income

For Management Purposes Only

Mar 18

May '17 - Mar 18

30 330
30 330
1,282 14,147
1,282 14,147
9 71

1 7

1 12

11 90
1,323 14,567
393

393

0 393
1,323 14,174
1,323 14,174

13
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2017 through April 2018

Ordinary Income/Expense
Income
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE

OPERATIONS
3600 - Fines
3600.01 - Lost and Damage Materials
3600 -Fines - Other
Total 3600 - Fines

3620 -Sales
3630 - Non-Resident Fee Cards

3630.01 - NR Internet fee cards

3630 - Non-Resident Fee Cards - Other
Total 3630 - Non-Resident Fee Cards

3650 - Copies/Printing

3650.01 - Fax Services

3650 - Copies/Printing - Other
Total 3650 - Copies/Printing

Total OPERATIONS

ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating
3700.03 - Money Market Contingency & Bldg
3700.04 - US Bank/e-pay
Total 3700 - Interest

Total ACCT EARNINGS

MISCELLANEOUS REVENUE
3880 - Gifts, Memorials, Grants, SPLAG
3800 - Donation Jar
3810 - Meeting room fees
3820 - County Law Library Revenue
3830 - Sycamore Library Fund - DCCF

For management purposes only

May '17 - Apr 18 Budget $ Over Budget % of Budget

52,838 62,000 -9,162 85%

1,066,095 1,066,295 -200 100%

1,118,933 1,128,295 -9.362 99%

1,349 1,400 -51 96%

17,795 20,000 -2,205 89%

19,144 21,400 -2,256 89%

4,817 2,000 2,817 241%

725 850 -125 85%

11,348 9,000 2,348 126%

12,073 9,850 2,223 123%

1,065 1,015 50 105%

5,296 6,200 -904 85%

6,361 7,215 -854 88%

42,395 40,465 1,930 105%

4 12 -8 33%

1,537 220 1,317 699%

263 85 178 309%

96 0 96 100%

1,900 317 1,583 599%

1,900 317 1,583 599%
34,686

651 580 71 112%

1,340 1,700 -360 79%

850 2,600 -1,750 33%

991 990 1 100%
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2017 through April 2018

3840 - Lillian Boynton Book Fund
3870 - OCLC-ILL Fees

Total MISCELLANEOUS REVENUE

GRANTS
3900 - Per Capita
Total GRANTS

Total Income

Gross Profit

Expense

WAGE EXPENSES
8100 - Gross Wages
8101.1 - Paid Time Off Wages
8101.3 -Bonuses
8170 - Payroll Fees
8171 -FICA
8173 - IMRF
8175 -Health Insurance
8175.1 -H.S.A. Employee Acct
8177 -Medicare

Total WAGE EXPENSES

ADMINISTRATION
8200 - Memberships & Commissions
8210 - Audit Fees
8211 -Legal fees
8212 - Hiring & Placement
8213 - LIMRICC Unemployment Insurance
8214 - Professional Development
8215 - PR/Publicity
8216 - Mileage Reimbursement
8217 -Postage & Shipping
8219 -Insurance

Total ADMINISTRATION

MATERIALS
Children's Materials
8201.01 - Children's DVDs
8201.02 - Child and Teen Audio Books

For management purposes only

15

May '17 - Apr 18 Budget $ Over Budget % of Budget
5218 5217 1 100%
0 10 -10 0%
43,736 11,097 32,639 394%
0 0 0 0%
0 0 0 0%
1,206,964 1,180,174 26,790 102%
1,206,964 1,180,174 26,790 102%
480,931 570,000 -89,069 84%
15,349
0
2,332 2,600 -268 90%
29,948 35,500 -5,552 84%
39,345 50,000 -10,655 79%
53,424 65,000 -11,576 82%
10,500 18,400 -7,900 57%
7,004 8,600 -1,596 81%
638,833 750,100 -111,267 85%
1,846 1,800 46 103%
6,100 7,000 -900 87%
1,103 7,000 -5,897 16%
833 350 483 238%
487 2,000 -1,513 24%
2,506 5,000 -2,494 50%
1,695 10,500 -8,805 16%
1,202 2,000 -798 60%
2,491 1,600 891 156%
12,451 18,000 -5,549 69%
30,714 55,250 -24,536 56%
464 700 -236 66%
1,707 1,850 -143 92%
Page 2 of 5



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2017 through April 2018

8201.03 - Children's Music
8201.04 - Child and Teen Foreign Language
8201.06 - Child and Teen Books

Total Children's Materials

Adult Materials
8203.01 - Adult Foreign Language
8203.03 - Adult Books
8203.04 - Adult and Teen DVDs
8203.05 - Adult Audio Books
8203.06 - Adult Music CDs

Total Adult Materials

8204 - Periodicals

8205 - Lillian Boynton Book Fund

8206 - E-Resources

8207 - Automated Subscriptions
Total MATERIALS

PROGRAMS
Children
8301.01 - Performers
8301.02 - Supplies
Total Children

Young Adult
8302.01 - Young Adult Programming

Total Young Adult

Adult
8303.01 - Performers
8303.02 - Supplies
Total Adult

Total PROGRAMS

CONTRACTUAL SERVICES
8300 - Phone System Maintenance
8310 - Photocopiers
8311 - Pest Control
8312 - Cleaning Service
8313 - Elevator

For management purposes only
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May '17 - Apr 18 Budget $ Over Budget % of Budget
89 400 =311 22%
457 700 -243 65%
24,702 31,000 -6,298 80%
27,419 34,650 -7,231 79%
531 900 -369 59%
39.372 49,000 -9,628 80%
6,511 7,000 -489 93%
7,292 8,500 -1,208 86%
1,845 2,300 -455 80%
55,551 67,700 -12,149 82%
5,009 5,500 -491 21%
4,801 4,800 1 100%
9,480 10,000 -520 95%
17,103 16,000 1,103 107%
119,363 138,650 -19,287 86%
2,988 3,400 -412 88%
966 1,700 -734 57%
3,954 5,100 -1,146 78%
544 1,300 -756 42%
544 1,300 -756 42%
2,085 2,100 -15 99%
431 500 -69 86%
2,516 2,600 -84 97%
7,014 9,000 -1,986 78%
785 800 -15 98%
2,141 4,000 -1,859 54%
100 400 -300 25%
14,245 15,540 -1,295 92%
2,986 3,000 -14 100%
Page 30of 5



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2017 through April 2018

May '17 - Apr 18 Budget $ Over Budget % of Budget
8314 -HVAC Maintenance 5,575 5,575 0 100%
8316 - Alarm Service Fire 4,139 3,440 699 120%
8317 -Besam - Automatic Door 757 780 -23 97%
8320 - Security 165 700 -535 24%
Total CONTRACTUAL SERVICES 30,893 34,235 -3,342 90%
TECHNOLOGY
8330.01 - Online System 17,657 19,400 -1,743 21%
8330.02 - Access Management System 2,328 2,328 0 100%
8330.03 - Telecommunications 4,969 6,200 -1,231 80%
8330.04 - Software 927 1,700 -773 55%
8330.06 - Technical Support 20,787 21,000 -213 99%
Total TECHNOLOGY 46,668 50,628 -3,960 92%
SUPPLIES
8400 - Office 3,675 3,800 -125 97%
8401 - Processing 3.238 6,000 -2,762 54%
8402 - Janitorial 2,164 3,000 -836 72%
Total SUPPLIES 9,077 12,800 -3,723 71%
FURNISHINGS
8410 - Equipment/Furniture 1,348 5,000 -3,652 27%
8411 -Technology Supplies 2,024 4,000 -1,976 51%
8412 - Computers 8,106 14,000 -5,894 58%
FURNISHINGS - Other 1,965
Total FURNISHINGS 13,443 23,000 -9,557 58%
MAINTENANCE
8420 - Building 24,262 18,000 6,262 135%
8421 - Equipment 18,750 5,000 13,750 375%
8422 - Grounds 7,706 10,000 -2,294 77%
8424 - Trash 1,295 2,000 -705 65%
Total MAINTENANCE 52,013 35,000 17,013 149%
UTILITIES
8431 -Telephone 100
8432 - Gas 4,477 8,000 -3,523 56%
Total UTILITIES 4,577 8.000 -3,423 57%
MISCELLANEOUS EXPENSES
8610 - Gifts, Donations, Grants, SPLAG
8610.03 - Donation Expense/Programs 405

For management purposes only 1 7 Page 4 of 5



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2017 through April 2018

8610.01 - Donation/Gift Expense/Materials
8610 - Gifts, Donations, Grants, SPLAG - Other
Total 8610 - Gifts, Donations, Grants, SPLAG

8601
8602
8604
8605

-Service Fees

-Contingency

- Consultant/Outside Services
- OCLC-ILL Fees

Total MISCELLANEOUS EXPENSES

MORTGAGE
8611 - Library Mortgage Debt

8612 - Mortgage debt-interest
Total MORTGAGE

Total Expense

Net Ordinary Income

For management purposes only
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May '17 - Apr 18 Budget $ Over Budget % of Budget

119
23,468
23,992

633 600 33 106%

1,409 3,009 -1,600 47%

0 4,000 -4,000 0%

27 50 -23 54%

26,061 7,659 18,402 340%

27,403 28,000 -597 98%

7,047 17,000 -9,953 1%

34,450 45,000 -10,550 77%

1,013,106 1,169,322 -156,216 87%

193,858 10,852 183,006 1,786%

193,858 10,852 183,006 1,786%
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Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD

March 2018

Ordinary Income/Expense
Income
TAX REVENUE
3400 - PPR Tax
3410 - Property
Total TAX REVENUE

OPERATIONS
3600 - Fines
3600.01 -Lost and Damage Materials
3600 - Fines - Other
Total 3600 - Fines

3620 - Sales
3630 - Non-Resident Fee Cards
3630.01 - NR Internet fee cards

3630 - Non-Resident Fee Cards - Other

Total 3630 - Non-Resident Fee Cards

3650 - Copies/Printing

3650.01 - Fax Services

3650 - Copies/Printing - Other
Total 3650 - Copies/Printing

Total OPERATIONS

ACCT EARNINGS
3700 - Interest
3700.01 - Operating
3700.02 - Money Market Operating

3700.03 - Money Market Contingency & Bldg

3700.04 - US Bank/e-pay
Total 3700 - Interest

Total ACCT EARNINGS

MISCELLANEOUS REVENUE
3880 - Gifts, Memorials, Grants, SPLAG
3800 - Donation Jar
3810 - Meeting room fees
3820 - County Law Library Revenue
3830 - Sycamore Library Fund - DCCF

For management purposes only
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Mar 18 May '17 - Mar 18
7,105 52,838
0 1,066,095
7,105 1,118,933
135 1,349
1,447 17,795
1,582 19,144
612 4,817
0 725
1,029 11,348
1,029 12,073
107 1,065
440 5,161
547 6,226
3,770 42,260
0 4
117 1,537
24 263
18 96
159 1,900
159 1,900
45 34,686
149 651
80 1,340
0 850

0 991
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

March 2018

3840 - Lillian Boynton Book Fund
Total MISCELLANEOUS REVENUE

Total Income

Gross Profit

Expense
WAGE EXPENSES

8100 - Gross Wages
8101.1 - Paid Time Off Wages
8101.3 - Bonuses

8170 - Payroll
8171 -FICA
8173 - IMRF
8175 - Health

8175.1 -HS.A.

Fees

Insurance

Employee Acct

8177 - Medicare
Total WAGE EXPENSES

ADMINISTRATION

8200 - Memberships & Commissions
8210 - Audit Fees

8211 -Legal fees

8212 - Hiring & Placement

8213 - LIMRICC Unemployment Insurance

8214 - Professional Development
8215 - PR/Publicity

8216 - Mileage Reimbursement

8217 - Postage & Shipping

8219 -Insurance

Total ADMINISTRATION

MATERIALS

Children's Materials

8201.01 -
8201.02 -
8201.03 -
8201.04 -
8201.06 -

Children's DVDs

Child and Teen Audio Books
Children's Music

Child and Teen Foreign Language
Child and Teen Books

Total Children's Materials

For management purposes only
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Mar 18 May '17 - Mar 18
0 5218
274 43,736
11,308 1,206,829
11,308 1,206,829
57,946 480,931
1,582 15,349
0 0
365 2,332
3,519 29,948
4,246 39,345
4,591 53,424
0 10,500
823 7,004
73,072 638,833
0 1,846
0 6,100
0 1,103
157 833
0 487
0 2,506
-20 1,695
197 1,202
1,395 2,491
0 12,451
1,729 30,714
0 464
618 1,707

0 89
140 457
1,919 24,702
2,677 27,419
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

March 2018

Adult Materials

8203.01
8203.03
8203.04
8203.05
8203.06

- Adult Foreign Language
- Adult Books

- Adult and Teen DVDs

- Adult Audio Books

- Adult Music CDs

Total Adult Materials

8204 - Periodicals
8205 - Lillian Boynton Book Fund
8206 - E-Resources

8207 - Automated Subscriptions

Total MATERIALS

PROGRAMS
Children

8301.01 -
8301.02 -

Performers

Supplies

Total Children

Young Adult

8302.01 -

Young Adult Programming

Total Young Adult

Adult

8303.01 -

Performers

8303.02 - Supplies

Total Adult

Total PROGRAMS

CONTRACTUAL SERVICES

8300 - Phone System Maintenance

8310 - Photocopiers
8311 - Pest Control

8312 - Cleaning Service
8313 - Elevator
8314 - HVAC Maintenance

8316 - Alarm Service Fire

8317 -Besam - Automatic Door
8320 - Security

For management purposes only
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Mar 18 May '17 - Mar 18
67 531
4,800 39,372
636 6,511
835 7,292
23 1,845
6,361 55,551
0 5,009
2,271 4,801
4,201 9,480
0 17,103
15,510 119,363
2,009 2,988
325 966
2,334 3,954
315 544
315 544
185 2,085
13 431
198 2,516
2,847 7,014
0 785

150 2,141

0 100
1,295 14,245
0 2,986

0 5,575

0 4,139

0 757

0 165
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Sycamore Public Library

Ordinary Income / Expense - Monthly vs. YTD

For management purposes only
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March 2018
Mar 18 May '17 - Mar 18
Total CONTRACTUAL SERVICES 1,445 30,893
TECHNOLOGY
8330.01 - Online System 4,472 17,657
8330.02 - Access Management System 0 2,328
8330.03 - Telecommunications 300 4,969
8330.04 - Software 0 927
8330.06 - Technical Support 0 20,787
Total TECHNOLOGY 4,772 46,668
SUPPLIES
8400 - Office 1,332 3,675
8401 - Processing 48 3.238
8402 - Janitorial 282 2,164
Total SUPPLIES 1,662 9,077
FURNISHINGS
8410 - Equipment/Furniture 469 1,348
8411 -Technology Supplies 174 2,024
8412 - Computers 0 8.106
FURNISHINGS - Other 1,539 1,965
Total FURNISHINGS 2,182 13,443
MAINTENANCE
8420 - Building 382 24,262
8421 - Equipment 18,350 18,750
8422 - Grounds 7,706 7,706
8424 -Trash 71 1,295
Total MAINTENANCE 26,509 52,013
UTILITIES
8431 -Telephone 10 100
8432 - Gas 496 4,477
Total UTILITIES 506 4,577
MISCELLANEOUS EXPENSES
8610 - Gifts, Donations, Grants, SPLAG
8610.03 - Donation Expense/Programs 0 405
8610.01 - Donation/Gift Expense/Materials 0 119
8610 - Gifts, Donations, Grants, SPLAG - Other 3,418 23,468
Total 8610 - Gifts, Donations, Grants, SPLAG 3,418 23,992
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

8601 -Service Fees
8602 - Contingency
8605 - OCLC-ILL Fees
Total MISCELLANEOUS EXPENSES

MORTGAGE
8611 - Library Mortgage Debt
8612 - Mortgage debft-interest
Total MORTGAGE
Total Expense

Net Ordinary Income

Netf Income

For management purposes only

March 2018

23

Mar 18 May '17 - Mar 18
38 633

233 1,409
0 27

3,689 26,061
2,554 27,403
569 7,047
3.123 34,450
137,046 1,013,106
-125,738 193,723
-125,738 193,723
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March 13, 2018

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m.

. Callto Order
Melissa Kendzora-Smith called the regular meeting to order at 5:33 p.m.
Trustees Present: Jan Benson, Elizabeth Coats, Melissa Kendzora-Smith, Omar
Ordaz, Dave Stouffer, Kyle Von Schnase and Alexandra Wall.
Trustees Absent: Jim Bisceglie, Penny Carter.
Staff Members Present: Director, Jesse Butz
Visitors Present: No visitors

ll. Changesto and Approval of the Agenda
J. Benson moved and O. Ordaz seconded the motion to approve the agenda
as presented. 7 ayes, 0 nays. The motion carried.

lll. Public Comment
There was no public comment.

IV. Announcements
J. Butz extended an invitation from DeKalb County to the Library Board to
participate in a tour of the new jail on Wednesday May 16" at 8:00 p.m. The jail
dedication is scheduled on May 17t at 12:30 p.m. J. Butz highlighted two thank
you notes from Michelle Donahoe from the Sycamore History Museum and a
thank you and donation from the Sycamore Woman's Club for J. Butz doing a
presentation at their meeting.

V. Presentations and Trustee Information

A. Treasurer’'s Report and Management’s Internal Report- D. Stouffer
reported he reviewed the finance reports and the Ordinary Income and
Expense report with J. Butz and the Library continues to stay under budget and
the library remains fiscally responsible. E. Coats moved and K. Von Schnase
seconded the motion to approve the Treasure’s report as presented. 7 ayes, O
nays. The motion carried.
B. Committee Updates:

l. Community Engagement-No updates

Il. Finance-The Finance Committee did not meet.

III. Friends of the Library: The Friends have taken over the book sale
closet and meet once a week to sort and label books. Memberships continue
to increase and participation is growing as well. There will be a book sale in
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October during Pumpkin Festival. J. Butz reviewed with the board the book
donation process and the recycling program through Discover Books.

V1. Consent Agenda
i. Minutes Regular Meeting, February 13, 2017
ii. February Bills for approval.

D. Stouffer moved and A. Wall seconded the motion to approve the consent
agenda. 7 ayes, 0 nays. The motion carried.

VI. Directors Report
A. J. Butz reported the Library has hired two new employees and a third will
be hired within the next week.
B. Butz reported the statistics continue to show a strong increase in books,
music, audiobooks and electronic materials.
C. Butz shared two comments from our comment book.

VII. Unfinished Business
A. Strategic Planning Process:

i. J.Butzreported the board/managers retreat is scheduled for April
28th for approximately 7 hours with a lunch break. The Focus group is
scheduled for March 215t and the department head prep session is
scheduled for April 131, J. Butz and Melissa Kendoza-Smith will meet
with the facilitators on March 20t. J. Benson offered St. Mary’s
school for the location for the retreat.

B. HVAC Quotes-The quotes were included in the board packet. The library
received 3 quotes to replace RTU's and the updated information which includes
updated quotes on replacing 2 RTU's at this time. J. Butzrecommended going
with the Service Concepts quote in the amount of $18, 350.00 for 2 RTU's. The
other units will be replaced as needed. The funds will be used out of this year’s
budget vs using Capital improvement reserves. O. Ordaz moved and K.
VonSchnase seconded to approve the quote from Service Concepts in the
amount of $18, 350.00 to replace RTU’s #3 and #8. Roll Call: A. Wall, aye; E.
Coats, aye; J. Benson, aye; K. VonSchnase, aye; O. Ordaz, aye; D. Stouffer, aye;
M. Kendzora-Smith, aye. 7 ayes, 0 nays, 2 absent. The motion carried.

VII. New Business
A. DeKalb County History Center- J. Butz reported the Joiner History room will
be moving over to the DeKalb County History Center after the renovations are
completed. Pictures were included in the board packet. The anficipated date
for the opening is May 2019. The Library will now have access the large space
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which the Joiner History room currently uses. J. Butz reviewed the current
intergovernmental agreement which includes snow plow services from the
county and the use of the lot across the street. J. Butz updated the board on the
condition of this space which needs a lot of updating in carpet, paint, walls,
security cameras as well as new windows. J. Butz stated Impact Fees may be
used for this project. Discussion followed on the ideas and cost to renovate this
space.

B. Tuck-pointing/Chimney Repairs- J. Butz reviewed the quote and the
pictures which were included in the board packet for the tuck-pointing project.
J. Butz stated the quote for the tuck-pointing is only addressing the larger cracks
in the building. Not the smaller cracks. Butz reviewed the pictures with the
board. J. Butz stated the chimney needs to be replaced as it is leaning over.
There is also an option of removing the chimney and upgrading the boiler and
water heater both to more energy efficient models that would be vented by
piping outside. The water heater needs to be replaced but our current boiler is
good for another 5 years. By doing this the library would no longer need a
chimney and the library can obtain a quote to remove the chimney. This
project is essential in that there are areas where the building has large cracks
and the chimney is currently unstable. The board discussed our current budget
and the overall cost of the project. An option discussed was using the funds out
of our current budget rather than dipping into the Special Reserves. The next
steps would be 1) Remove existing boiler and water heater and 2) removal of
the chimney and tuck-pointing the cracks in the building. The long term cost
was discussed. J. Butz will get a quote on the removal of the chimney to report
to the board at the April meeting.

IX. Closed Session:

The board did not go info closed session.

Melissa Kendzora-Smith adjourned the meeting at 6:28 p.m.

Respectfully Submitted,

Elizabeth Coats, Board Secretary

Mary Holtrop, Office Manager, Secretary pro tem
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FY2018

J. J. P. E. Coats N. M. A. D. Stouffer

Benson |Bisceglie |Carter |(Secretary) [Godfrey(S) |Kendzora- |Wall(VP) |(Treasurer) K Von 0.

Smith(P) Schnase | Ordaz| Total

June 1 X X 1 1 1 1 X 1 6
July 1 1 X 1 1 1 1 1 1 8
August 1 1 1 1 ] X 1 1 1 9
September 1 1 X X 1 1 1 1 1 8
October 1 1 1 1 ] 1 1 1 1 9
November 1 1 1 1 1 X 1 1 1 8
December 1 1 1 1 ] 1 1 1 1 9
January 1 X 1 1 1 1 X 1 1 7
February 1 1 X 1 ] X 1 1 1 7
March 1 X X 1 1 1 1 1 1 7
April
Total Present 11 8 6 10 0 11 8 10 9 10 86
Total Absent 1 3 1 1 2 1 6
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<l
*SycamoreLibrary

learn- : Agenda Item Summary
Agenda ltem: Supporting Documents Attached?
Budget Approval ® Yes

O No
Summary of Agenda Item:

Ezch year the Board is required to give final approval of cur next fizcal year Budget during the month of April. Presented in this packet is
the Draft Budget that was approved by the Board in Movember of 2017,

The Budget presented goes into effect on May 1. 2018 and runs until April 30, 2019, We will refer to this as our FY19 Budget.
The Budget presented iz unchanged from the draft presented in November.

The Board can wote to make an afterstion to this Budget at any time and as circumstances dictate.

Recommendations for the Board:

It i= iy recommendation that the Board approve the FY19 Budget as presented.

Board Vote Requested?

Yes

[] No
28



Sycamore Public Library Budget FY19

Actual

Approved

Actual

Approved

Actual

Approved

Draft

Draft

Approved

FY 16 Actual

FY 16 Budget

FY 17 Actual

FY 17 Budget

FY 18 Estimated

FY 18 Budget

FY 19 Budget

FY 19 Increase

FY 19 % of Budget

May '15-Apr 16

May '15- Apr 16

May '16 - Apr 17

May '16 - Apr 17

May '17 - Apr 18

May '17 - Apr 18

May '18 - Apr 19

May '18 - Apr 19

May '18 - Apr 19

29

Income
TAX REVENUE
3400 - PPR Tax 62,273 75,000 97,717 88,000 62,000 62,000 62,500 0.81%
3410 - Property 972,396 971,702 1,020,430 1,020,287 1,066,295 1,066,295 1,119,500 4.99%
Total TAX REVENUE 1,034,669 1,046,702 1,118,147 1,108,287 1,128,295 1,128,295 1,182,000 4.76% 95.8%
OPERATIONS
3600 - Fines 22,267 33,000 19,960 23,000 20,000 20,000 19,150 -4.25%
3600.01 Lost and Damaged 1,321 2,000 1,400 1,400 1,200 -14.29%
3620 - Sales 2,009 2,700 2,373 2,000 2,000 2,000 2,200 10.00%
3630 - Non-Resident Fee Cards
3630.01 - NR Internet fee cards 933 800 927 900 850 850 875 2.94%
3630.02 - NR Programs - 25 0 0 0 0 0 0.00%
3630 - Non-Resident Fee Cards - Other 8,628 8,550 10,761 9,000 9,000 9,000 9,200 2.22%
Total 3630 - Non-Resident Fee Cards 9,561 9,375 11,688 9,900 9,850 9,850 10,075 1.77% 0.8%
3650 - Copies/Printing
3650.01 - Fax Services 1,010 1,192 1,000 1,015 1,015 1,050 3.45%
3650 - Copies/Printing - Other 6,317 5,400 6,103 6,200 6,200 6,200 6,000 -3.23%
Total 3650 - Copies/Printing 7,327 5,400 7,295 7,200 7,215 7,215 7,050 -2.29%
Total OPERATIONS 41,164 50,475 42,638 44,100 40,465 40,465 39,675 -1.95% 3.2%
ACCT EARNINGS
3700 - Interest
3700.01 - Operating 6 7 5 12 12 12 5 -58.33%
3700.02 - Money Market Operating 583 380 1,281 220 220 220 500 127.27%
3700.03 - Money Market Contingency & Bldg. 152 60 282 85 85 85 150 76.47%
3700.04 - US Bank/e-pay 13 1 42 0 0 0 0 0.00%
3700 - Interest - Other - 0 0 0 0 0 0 0.00%
Total 3700 - Interest 754 448 1,611 317 317 317 655 106.62%
Total ACCT EARNINGS 754 448 1,611 317 317 317 655 106.62% 0.1%
MISCELLANEOUS REVENUE
3800 - Donation Jar 957 600 516 880 580 580 500 -13.79%
3810 - Meeting room fees 2,265 1,500 3,190 1,700 1,700 1,700 2,000 17.65%
3820 - County Law Library Revenue 4,600 4,000 2,650 2,600 2,600 2,600 2,600 0.00%
3830 - Sycamore Library Fund - DCCF 1,002 1,022 985 985 990 990 985 -0.51%
3840 - Lillian Boynton Book Fund 4,711 4,111 4,909 4,909 5,217 5,217 5,300 1.59%
3870 - OCLC-ILL Fees 5 75 5 10 10 10 4 -60.00%
3890 Transfer In - 0 0 0 4,148 4,148 0 -100.00%
Total MISCELLANEOUS REVENUE 13,540 11,308 12,255 11,084 15,245 15,245 11,389 -25.29% 0.9%
GRANTS
§39OO - Per Capita 21,899 21,899 13,505 13,505 0 0 0 0.00%
Total GRANTS 21,899 21,899 13,505 13,505 0 0 0 0.00% 0.0%
Total Income 1,112,026 1,130,832 1,188,156 1,177,293 1,184,322 1,184,322 1,233,719 4.17% 100.0%
Gross Profit 1,112,026 1,130,832 1,188,156 1,177,293 1,184,322 1,184,322 1,233,719 4.17%
Expense
WAGE EXPENSES
8100 - Gross Wages 513,787 566,659 514,649 578,000 570,000 570,000 572,000 0.35%
8101.1 - Paid Time Off Wages 10,978 0 23,140 0 0 0 24,000
8170 - Payroll Fees 2,101 2,330 2,454 2,330 2,600 2,600 2,450 -5.77%
8171 - FICA 30,824 34,676 31,893 35,500 35,500 35,500 36,500 2.82%
8173 - IMRF 47,340 59,630 45,453 52,000 50,000 50,000 48,000 -4.00%
8175 - Health Insurance 52,839 66,000 48,853 70,500 65,000 65,000 78,000 20.00%
8175.1 - H.S.A. Employee Acct - 0 14,758 0 18,400 18,400 0 -100.00%
8177 - Medicare 7,209 8,389 7,458 8,550 8,600 8,600 8,800 2.33%
Total WAGE EXPENSES 665,078 737,684 688,658 746,880 750,100 750,100 769,750 2.62% 62.4%
ADMINISTRATION
8200 - Memberships & Commissions 1,657 1,800 1,747 1,800 1,800 1,800 1,800 0.00%
8210 - Audit Fees 6,850 7,000 6,176 7,000 7,000 7,000 6,500 -7.14%
8211 - Legal fees 1,614 1,601 10,079 13,000 7,000 7,000 8,000 14.29%
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Sycamore Public Library Budget FY19

Actual

Approved

Actual

Approved

Actual

Approved

Draft

Draft

Approved

FY 16 Actual

FY 16 Budget

FY 17 Actual

FY 17 Budget

FY 18 Estimated

FY 18 Budget

FY 19 Budget

FY 19 Increase

FY 19 % of Budget

May '15-Apr 16

May '15- Apr 16

May '16 - Apr 17

May '16 - Apr 17

May '17 - Apr 18

May '17 - Apr 18

May '18 - Apr 19

May '18 - Apr 19

May '18 - Apr 19

8212 - Hiring & Placement 299 200 878 200 350 350 1,200 242.86%
8213 : LIMRICC Unemployment Insurance 891 1,500 351 1,600 2,000 2,000 1,500 -25.00%
8214 - Professional Development 3,681 4,950 1,454 1,249 5,000 5,000 6,400 28.00%
8215 - PR/Publicity 6,261 5,000 8,644 10,500 10,500 10,500 11,000 4.76%
8216 - Mileage Reimbursement 2,328 2,700 729 2,800 2,000 2,000 1,000 -50.00%
8217 - Postage & Shipping 1,544 1,910 2,617 1,910 1,600 1,600 1,800 12.50%
8218 - Printing 305 500 0 0 0 0 0 0.00%
8219 - Insurance 15,962 13,710 15,769 18,000 18,000 18,000 17,000 -5.56%
Total ADMINISTRATION 41,392 40,871 48,444 58,059 55,250 55,250 56,200 1.72% 4.6%
MATERIALS
Children's Materials
8201.01 - Children's DVDs 465 900 947 950 700 700 0 -100.00%
8201.02 - Child & Teen Audio Books 682 2,000 2,333 2,850 1,850 1,850 0 -100.00%
8201.03 - Children's Music 131 450 444 450 400 400 0 -100.00%
8201.04 - Child & Teen Foreign Language 500 500 503 600 700 700 600 -14.29%
8201.06 - Child & Teen Books 20,296 26,000 24,415 34,780 31,000 31,000 30,000 -3.23%
8201.07 Child & Teen Multimedia - 0 0 0 0 0 6,500
Total Children's Materials 22,074 29,850 28,642 39,630 34,650 34,650 37,100 7.07%
Young Adult Materials
8202.01 - Young Adult Books 4,331 8,000 0 0 0 0 0 0.00%
8202.02 - Young Adult Audio Books 674 850 0 0 0 0 0 0.00%
8202.03 - Young Adult Foreign Language 69 100 0 0 0 0 0 0.00%
Total Young Adult Materials 5,074 8,950 0 0 0 0 0 0.00%
Adult Materials
8203.01 - Adult Foreign Language 540 550 429 550 900 900 500 -44.44%
8203.03 - Adult Books 48,624 49,550 47,693 51,050 49,000 49,000 49,000 0.00%
8203.04 - Adult and Teen DVDs 5,728 7,000 7,267 7,500 7,000 7,000 0 -100.00%
8203.05 - Adult Audio Books 4,730 5,100 5,368 5,100 8,500 8,500 0 -100.00%
8203.06 - Adult Music CDs 2,051 3,500 2,179 3,500 2,300 2,300 0 -100.00%
8203.07 Adult Multimedia - 0 0 0 0 0 23,650
Total Adult Materials 61,673 65,700 62,936 67,700 67,700 67,700 73,150 8.05%
8204 - Periodicals 5,704 5,500 5,631 5,500 5,500 5,500 3,500 -36.36%
8205 - Lillian Boynton Book Fund 4,711 4,711 4,909 4,909 4,800 4,800 5,300 10.42%
8206 - E-Resources 7,904 13,000 12,319 13,000 10,000 10,000 24,000 140.00%
8207 - Automated Subscriptions 14,421 15,000 15,009 15,000 16,000 16,000 18,000 12.50%
Total MATERIALS 121,562 142,711 129,447 145,739 138,650 138,650 161,050 16.16% 13.1%
PROGRAMS
Children
8301.01 - Performers 1,466 2,650 3,014 3,000 3,400 3,400 4,500 32.35%
8301.02 - Supplies 2,857 1,500 1,771 1,700 1,700 1,700 1,700 0.00%
Total Children 4,324 4,150 4,785 4,700 5,100 5,100 6,200 21.57%
Young Adult
§8302.01 - Young Adult Programming 1,448 1,575 1,686 1,700 1,300 1,300 1,300 0.00%
Total Young Adult 1,448 1,575 1,686 1,700 1,300 1,300 1,300 0.00%
Adult
8303.01 - Performers 1,677 1,900 2,199 2,200 2,100 2,100 2,400 14.29%
8303.02 - Supplies 575 500 537 500 500 500 550 10.00%
Total Adult 2,252 2,400 2,736 2,700 2,600 2,600 2,950 13.46%
Total PROGRAMS 8,023 8,125 9,207 9,100 9,000 9,000 10,450 16.11% 0.8%
CONTRACTUAL SERVICES
8300 - Phone System Maintenance 316 320 2,542 332 800 800 1,000 25.00%
8310 - Photocopiers 5,572 6,550 2,072 5,600 4,000 4,000 3,000 -25.00%
8311 - Pest Control 180 840 150 400 400 400 200 -50.00%
8312 - Cleaning Service 15,540 15,540 15,540 16,835 15,540 15,540 15,540 0.00%
8313 - Elevator 2,787 2,790 2,883 3,000 3,000 3,000 3,100 3.33%
8314 - HVAC Maintenance 5,150 5,310 5,469 5,562 5,575 5,575 5,800 4.04%
8315 - Alarm Service Elevator 453 624 0 0 0 0 0 0.00%
8316 - Alarm Service Fire 4,385 3,550 2,797 3,570 3,440 3,440 3,000 -12.79%
8317 - Besam - Automatic Door 735 750 735 750 780 780 750 -3.85%
Page 2 of 3

30




Sycamore Public Library Budget FY19

Actual

Approved

Actual

Approved

Actual

Approved

Draft

Draft

Approved

FY 16 Actual

FY 16 Budget

FY 17 Actual

FY 17 Budget

FY 18 Estimated

FY 18 Budget

FY 19 Budget

FY 19 Increase

FY 19 % of Budget

May '15-Apr 16

May '15- Apr 16

May '16 - Apr 17

May '16 - Apr 17

May '17 - Apr 18

May '17 - Apr 18

May '18 - Apr 19

May '18 - Apr 19

May '18 - Apr 19
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8320 - Security 999 1,030 3,589 700 700 700 900 28.57%
Total CONTRACTUAL SERVICES 36,118 37,304 35,778 36,749 34,235 34,235 33,290 -2.76% 2.7%
TECHNOLOGY

8330.01 - Online System 18,003 17,830 16,975 17,800 19,400 19,400 21,500 10.82%

8330.02 - Access Management System 2,328 2,328 2,328 2,328 2,328 2,328 1,480 -36.43%

8330.03 - Telecommunications 2,966 3,200 3,104 3,300 6,200 6,200 6,000 -3.23%

8330.04 - Software 1,702 2,000 1,263 2,000 1,700 1,700 1,000 -41.18%

8330.06 - Technical Support 20,041 18,000 20,728 18,600 21,000 21,000 21,000 0.00%
Total TECHNOLOGY 45,041 43,358 44,399 44,028 50,628 50,628 50,980 0.70% 4.1%
SUPPLIES

8400 - Office 2,956 4,680 4,696 4,680 3,800 3,800 5,000 31.58%

8401 - Processing 5,094 7,325 4,045 8,050 6,000 6,000 5,500 -8.33%

8402 - Janitorial 2,678 4,300 4,336 4,300 3,000 3,000 3,500 16.67%
Total SUPPLIES 10,729 16,305 13,077 17,030 12,800 12,800 14,000 9.38% 1.1%
FURNISHINGS

8410 - Equipment/Furniture 1,718 2,000 5,268 7,000 5,000 5,000 7,000 40.00%

8411 - Technology Supplies 2,428 3,000 3,343 5,100 4,000 4,000 4,000 0.00%

8412 - Computers 6,446 8,000 9,843 10,000 14,000 14,000 15,000 7.14%
Total FURNISHINGS 10,592 13,000 18,454 22,100 23,000 23,000 26,000 13.04% 2.1%
MAINTENANCE

8420 - Building 26,349 27,000 15,517 20,578 18,000 18,000 19,000 5.56%

8421 - Equipment 4,934 5,250 292 2,500 5,000 5,000 4,000 -20.00%

8422 - Grounds 6,926 11,000 8,918 11,000 10,000 10,000 10,000 0.00%

8424 - Trash 1,839 1,515 1,619 2,000 2,000 2,000 1,000 -50.00%
Total MAINTENANCE 40,049 44,765 26,345 36,078 35,000 35,000 34,000 -2.86% 2.8%
UTILITIES

8431 - Telephone 2,729 2,400 4,947 2,100 0 0 0 0.00%

8432 - Gas 3,861 9,500 4,711 9,785 8,000 8,000 6,000 -25.00%
Total UTILITIES 6,589 11,900 9,658 11,885 8,000 8,000 6,000 -25.00% 0.5%
MISCELLANEOUS EXPENSES

8601 - Service Fees 504 600 653 475 600 600 700 16.67%

8602 - Contingency 258 2,500 752 2,500 3,009 3,009 6,294 109.17%

8603 - Refunds & Lost Books 150 250 0 0 0 0 0 0.00%

8604 - Consultant/Outside Services 4,315 5,000 1,372 5,000 4,000 4,000 5,975 49.38%

8605 - OCLC-ILL Fees 5 39 5 39 50 50 30 -40.00%

8606- Capital Improvement - 0 0 0 15,000 15,000 20,000 33.33%

8607 Transfers Out - 0 0 0 0 0 0 0.00%
Total MISCELLANEOUS EXPENSES 5,233 8,389 2,782 8,014 22,659 22,659 32,999 45.63% 2.7%
MORTGAGE

8611 - Library Mortgage Debt 28,717 28,000 29,416 28,000 28,000 28,000 30,000 7.14%

8612 - Mortgage debt-interest 9,059 9,880 8,360 9,880 17,000 17,000 9,000 -47.06%
Total MORTGAGE 37,776 37,880 37,776 37,880 45,000 45,000 39,000 -13.33% 3.2%

Total Expense 1,028,182 1,142,292 1,064,023 1,173,542 1,184,322 1,184,322 1,233,719 4.17% 100.0%
Page 3 of 3
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learn: Agenda ltem Summary
Agenda ltem: Supporting Documents Attached?
Banking Comparison ® Yes
(O No

Summary of Agenda ltem:

‘Wie curmenthy bank with First Midwest. As part of our yearly examination of our vendors, we have solioted quotes and banking plans
from three banks: First Midwest, Resource Bank, and Heartland Bank Cur goals are to try to have the highest savings and CD rates with
the best possible service. Each proposal is provided fior you in the Board Padket

A quick breakdown is provided below:

First Midwest Banl: Savings/Check Rate= 650%. CD Rate Range 1-5 year: 1.65%-2%
Resource Bank: Savings/Check Rate= .37%. CD Rate Range 1-5 year: A7%5-1.41%
Heartland Bank: Savings/Check Rate= 35%. CD Rate Range 1-5 year: 1.41%-1.71%

Recommendations for the Board:

It iz my recommendation that we stay with First Midhwest Bank While the bank is mot owned locally, they have a histony of supporting
local organizations. We also have a longterm relationship with their staff. They currently hold cur loan and hawve worked with us to
refinance it to the cormect Ate. AL this point we do not have any complaints about this organization and feel that the rates presented will
sllow us to madmize our retums.

Board Vote Requested?

Yes

M
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March 6, 2018
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Heartland
Bank zim

MEMBER FDIC

Tuesday, March 6", 2018

Sycamore Public Library
Attention: Jesse Butz
103 E. State Street
Sycamore, IL 60178

Dear Mr. Butz,

Heartland Bank and Trust Company is pleased to have this opportunity to offer our business banking
services to the Sycamore Public Library. We believe you will find Heartland Bank offers high quality
banking products and services that are very competitive. In addition to our products and services, you
will benefit from our commitment to quality and dedication to customer service.

At Heartland Bank, we will work with you as your partner, offering product and service ideas to
meet your needs, and implementing solutions so you can achieve your goals. As your needs and
goals change, we will change with them. We are confident our personnel and products will allow
us to meet your financial needs now and in the future. Providing superior, individualized service
is our commitment to you and your organization.

We look forward to the opportunity to include you in our family of successful partnerships. Please
feel free to contact me via phone or email should you have any questions or inquiries regarding
the information contained within this proposal. We look forward to working with you!

Sincerely,

/

(hd L0

Robert T. Vivaldelli 3
Treasury Management Representative

N\

Heartland Bank & Trust Co.
700 W. Jefferson Street
Shorewood, IL 60404

Direct: (815) 823-8224
Mobile: (630) 606-0207
Facsimile: (815) 744-4334

Email; rvivaldelli@hbtbank.com
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CONFIDENTIALITY

The content of this proposal is for the exclusive use of the Sycamore Public Library in evaluating
the financial services offered by Heartland Bank and Trust Company. The information contained
herein is of a confidential nature and is not to be disclosed to any person not directly involved in
the evaluation process without the prior written consent of Heartland Bank and Trust Company.
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BACKGROUND INFORMATION

Summary of History & Business Philosophy

Our Beginnings

“It’s nice to be important, but it’s more important to be nice.” These insightful words came from
M.B. Drake, banking pioneer of the Drake family. His philosophy set the tone for our approach
to customer service and treating customers with respect.

Continuing Tradition

Following military service in World War II and graduation from the University of Illinois, M.B.’s
son, George Drake, pursued a banking career. In 1964, George and other investors purchased a
bank in El Paso, Illinois. He also founded Heartland Bancorp, Inc. in 1981 and remains an active
Board Member.

After graduation from the University of Illinois, both of George’s sons continued in the family
banking tradition. Since 1979, Allen has held positions such as Chairman of the Board and
Manager of our El Paso locations. Now retired, Allen continues to serve as a member of our Board
of Directors.

Leadership Today

George’s youngest son, Fred, began his banking career as a teenager and became a community
banker after college graduation in 1982. He currently serves as our Chairman and CEO. A
conservative businessman, Fred leads Heartland Bank with experience and wisdom gained from
his family’s long-term success in the banking industry.

About Us

Heartland Bank and Trust is widely recognized as one of the strongest and most progressive banks
in the area. We’re a locally owned community bank whose roots are right here in the heartland.
The Drake family, who came to Central Illinois in 1852, has been in banking for over 80 years.
With the third generation of the family taking an active role in the banking business, we continue
this tradition.

Fast, efficient service is important. For example, when you need a major loan, you’ll avoid going
through several layers of management. Management decisions are made every day at Heartland
Bank, not by some out-of-town corporation. Local ownership and management means we set
banking policies and philosophies to suit the needs of the communities we serve.

Getting to know our customers helps us become a better bank, but that alone isn’t enough. We are
capable of handling diverse customer needs. The phrase “small enough to know you, big enough
to serve you” is what Heartland Bank is all about.

At Heartland Bank, we’re proud of the strength of our bank, the capabilities we have, the services

we offer, and the people who offer those services to you. When you compare banks in terms of
their strength, Heartland Bank stands tall. Get to know us and you’ll understand why!
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Branch Locations

CUSTOMER CARE CENTER
(888) 897-2276

Location Lobby Hours Drive-Up Hours
Sycamore — Downtown Monday 8:30am-5:00pm 8:00am-5:30pm
124 S. Main Street Tuesday 8:30am-5:00pm 8:00am-5:30pm
Sycamore, IL 60178 Wednesday 8:30am-5:00pm 8:00am-5:30pm
Thursday 8:30am-5:00pm 8:00am-5:30pm
Phone: (815) 756-1444 Friday 8:30am-5:00pm 8:00am-5:30pm
Fax:  (815) 787-2298 Saturday 8:30am-12:00pm 8:00am-12:30pm
Sycamore — Bethany Monday 8:30am-5:00pm 8:00am-5:30pm
1985 DeKalb Avenue Tuesday 8:30am-5:00pm 8:00am-5:30pm
Sycamore, IL 60178 Wednesday 8:30am-5:00pm 8:00am-5:30pm
Thursday 8:30am-5:00pm 8:00am-5:30pm
Phone: (815) 756-1444 Friday 8:30am-5:00pm 8:00am-5:30pm
Fax: (815) 787-2278 Saturday 8:30am-12:00pm 8:00am-12:30pm
DeKalb Monday 8:30am-5:00pm 8:00am-5:00pm
913 S 4" Street Tuesday 8:30am-5:00pm 8:00am-5:00pm
DeKalb, IL 60115 Wednesday 8:30am-5:00pm 8:00am-5:00pm
Thursday 8:30am-5:00pm 8:00am-5:00pm
Phone: (815) 756-1444 Friday 8:30am-5:00pm 8:00am-5:00pm
Fax: (815) 787-2351 Saturday 8:30am-12:00pm 8:00am-12:30pm

For a full listing of Heartland Bank branches and ATM’s, please visit www.hbtbank.com/locations.

‘*.A

Cortland
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PROPOSED BANKING SERVICES

Account Products

Heartland Bank offers several account options for public funds customers, which include a variety
of checking, savings and money market accounts to help the Sycamore Public Library get the most
from its deposits. Based on the information you have provided, we determined which accounts
are just right for your organization, and which will best suit your current and emerging needs.

Checking Accounts

Public Funds Checking with Interest
= Competitive interest™: .07%
» 500 FREE monthly transaction items, only $.25 each thereafter”
= Deposit up to $10,000 in coin and currency per month FREE
= Only $5,000 minimum balance to avoid a low monthly fee of $8
= Only a $50 deposit to open an account

Public Funds Money Market Account (MMA)
Maximize your organization’s earning potential by placing idle checking account balances in one
or more Money Market Accounts. Heartland Bank’s Public Funds Money Market Account is the
perfect solution for organizations looking to invest their dollars while keeping them accessible.
= Minimum Balance Requirement: $5,000.00 ($8/month service charge if minimum
daily balance falls below $5,000.00)

= Annual Percentage Yield (APY)"

o Standard Rate: .04% - .12% dependent on balances
o Sycamore Library Rate: .35%
= Account/Product Limitations®: Subject to money market withdrawal restrictions
(6 debits/calendar month)
= Pledging of Collateral: If a Public Fund Depositor’s balances exceed FDIC

insurance protection, the bank can pledge bank
owned investment securities as additional protection.
In the event of a bank failure, pledged investment
securities are sold and the cash proceeds are used to
make the secured depositor whole.

*Transaction items include all debits and credits

A APY = Annual Percentage Yield. The method used to calculate the interest on your account is dependent on the account type. Please refer to your account
agreement and disclosure for more details.

OElectronic transfers and payments to third parties: Federal Reserve Regulation D limits the number of electronic transfers (i.e., preauthorized (ACH), automatic
transfer, online, or telephone) and third-party transactions to a combined total of six per month on savings and money market accounts. If an account regularly
exceeds this activity, the account may be closed and reopened as a checking account. Transfers and withdrawals made in person, by messenger, by mail, or at an
ATM are not limited by Regulation D; however, bank service charges may apply. Please see your account disclosure for details and contact us if you have any
questions.
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Supplementary Business Products & Services

In the world of business today, it is crucial to manage cash flow efficiently. At Heartland Bank,
we understand the cash management process can be described in three phases: collecting,
managing and disbursing. By efficiently managing these phases, you will ensure your cash flow
will work at peak efficiency and provide the most to your organization’s bottom line.

Through our a la carte business products and services suite, we can help you establish the proper
account structure and implement the appropriate combination of products and services to meet
your unique needs. At Heartland Bank, we are devoted to working with you to design a system
that will exceed the expectations and cost objectives for the current and future needs of your
organization.

Commercial Account Manager (CAM)

Designed to help you run your organization more efficiently and profitably, Commercial Account
Manager (CAM) offers businesses and organizations of all sizes the ability to streamline banking
transactions. CAM can be accessed safely and securely from any computer, mobile device or
tablet with an Internet connection. With the capacity to establish multiple users with distinct
passwords, privileges and individual tokens, managing your accounts has never been easier!
Heartland Bank is pleased to provide CAM with multiple user access to the Sycamore Public
Library at no cost—providing a value-added cost savings of $120 annually!

Transaction options include:

e Review Account History
Download Transaction History
Review, Print & Save Statements
Set Balance & Transaction Alerts
Submit Stop Payment Requests
Create & Manage Users’ Access

Additional CAM products & services:
e ACH Block/Filter
e Positive Pay
e Remote Deposit Capture (RDC)

ACH Block/Filter are fraud prevention tools to assist in protecting your accounts from
unauthorized ACH transactions.

e ACH Block: This service allows you to place an all-debit block on accounts that should
have no ACH debit activity.

e ACH Filter: This service automatically filters out unwanted ACH transactions and
accepts only those ACH debits you authorize. If a debit is not on the pre-established
authorized list you provide, we will send an alert so you can decide to accept that debit
or refuse it. This is ideal for accounts that require taxes, payroll, credit card payments
or any other preauthorized debit to post to the account.
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Positive Pay assists you in preventing check fraud and check encoding errors. Using our
Positive Pay service, your business electronically shares its check register with Heartland
Bank. The bank will only pay clearing check items that exactly match the specifications
detailed in the register (amount & check number). If a presented check does not match the
register information you provided, it will be considered a ‘suspect’ item and you will be given
the opportunity to review the item online and decide whether or not the suspect item should be
paid.

Remote Deposit Capture (RDC) allows you to quickly and conveniently deposit checks from
your office! With Remote Deposit Capture, Heartland Bank brings the bank to you, so there
is no need to stop by your nearest branch to deposit your checks. Taking advantage of this
service allows you to electronically scan your deposit items, such as checks and money orders,
and submit them to the bank for deposit from the comfort of the library. Remote Deposit
Capture is your simple, one-stop solution to electronically process and record your check
deposits.

*Enrollment in any additional products and services outside of Heartland’s Commercial Account Manager (CAM) product with multiple user access is subject
to additional service fees.
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Heartland Bank Business Rewards Credit Card

Running your organization can be even more rewarding with the purchasing power of the
Heartland Bank Business Rewards Credit Card. From making every day purchases to keeping
track of expenses, your organization needs the best support to be successful. Put this credit card
to work to improve your cash flow, streamline your expenses and start earning rewards today!

Choose a Credit Card that
Works for Your Business!

Rates
No Balance Transfer Fee
Pay off higher-rate cards and save.
Annual Fee
1.99% Introductory APR for 6 months*
Save with a low rate on purchases AND balance transfers!

Rewards
Earn 1 Rewards Point for Every $1 Spent
Cash Back Reward
Get a statement credit or a prepaid card.
Travel Redemption Rewards

Redeem for airline travel on major carriers with no black out dates. Hotel stays,
rental cars, cruises, expenences and morel
Gift Card Redemption Rewards

Choose from a huge selection of retailers, restaurants and entertainment.

Merchandise Redemption Rewards
Brand name itemsl!

Redeem Points as Charitable Donations
Use your rewards to give!

Benefits*™*
Strengthen Your Company's Credit History
The credit line will be established in the name of your business.
Separate Business from Personal Expenses
Maintain better records of your business related expenses. Free up your personal
lines of credit from taking on business expenses.
Employee Cards

Give employees cards with customized spending limits.
Consolidated or Individual Billing
Choose to receive one bill or have separate bills sent to each cardholder.

Emergency Card Replacement

Emergency Cash Disbursement

Travel Accident Insurance

Baggage Delay Reimbursement

Auto Rental Collision Damage Waiver
Travel and Emergency Assistance Services
Purchase Security

Roadside Dispatch

Visa Liability Waiver

See GREAT REWARDS online!

Get Cash Back - Merchandise - Gift Cards and more!

Credit Cards are issued by Heartland Bank and Trust Company. Subject to credit approval. Restrictions and limitations apply.

Visa Business
Credit Card

None

v
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Visa Business Rewards
Credit Card

$50
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ScoreCardRewards.com

*Annual Percentage Rate (APR) - Please see the Important Terms and Conditions on the Business Credit Card Application for important disclosures containing rate, fee and other cost information conceming this card.

**pPlease refer to the Guide to Benefits that will arrive with your credit card for full program terms and and conditions
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CONCLUDING REMARKS

We take pride in our philosophy regarding our customer relationships. The most vital aspect of
our customer-bank relationship is for us to understand your needs, processes and procedures, and
to assist in developing the most efficient and cost-effective operation possible. It is incumbent for
us to provide the Sycamore Public Library with, not only the appropriate products and services,
but also with accurate, professional, and timely customer service. Simply put, we envision
ourselves as your partner, your support, an extension of your financial services office.

We look forward to the opportunity to work with you. We want to be your partner and we want
to help your organization as you continue to develop and expand your business. It is imperative
we design a structure specifically tailored to meet your expectations and objectives. As your bank
and business services provider, we will do everything we can to make this a smooth and joyful
partnership. We re here for you!
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Executive Summary

In the ever changing financial environment, we find value in providing our
clients with regular reviews of their current operations to determine if
needs have changed due to growth, staffing, economic conditions, or
technology movements. We appreciate the opportunity to meet with you
today to discuss your relationship with First Midwest Bank and how we can

continue to meet your financial needs.

4 ‘ . 0
£° First Midwest Bank
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Current Account Structure

Check
ACH Wires Positive
Pay

Account
Number

Account
Name

Account Signers

Composite
/ Deposit

ACH
Positive Online Users
Pay

Average
Ledger
Balance

Melissa Kendzora-Smith
SYCAMORE Alexandra Wall
PUBLIC David Stouffer Deposit | No | No No No d:fsﬁgl;‘rtg $21,967.48
LIBRARY Jesse Butz y P
Elizabeth Coats
Melissa Kendzora-Smith
SYCAMORE Alexandra Wall
PUBLIC David Stouffer Deposit No No No No I\}IjzfseHc?I:IrZ $41,087.27
LIBRARY Jesse Butz / >
Elizabeth Coats
SYPCUAB'\f'_?CRE Melissa Kendzora-Smith
Alexandra Wall
LIBRARY David Stouffer Deposit No No No No Jesse Butz $28,422.62
(Restricted 3 B Mary Holtrop
Operating . esse Butz
Account) Elizabeth Coats
SAIOIE Melissa Kendzora-Smith
PUBLIC
LIBRARY ADTIE T W Jesse Butz
. David Stouffer Deposit No No No No $98,692.59
(Contingency Mary Holtrop
& Buildin Jesse Butz
g Elizabeth Coats
Account)
SYCAMORE Melissa Kendzora-Smith
PUBLIC Alexandra Wall Jesse Butz
LIBRARY David Stouffer Deposit No No No No $755,018.05
: Mary Holtrop
(Operating Jesse Butz
Account) Elizabeth Coats
SVCAIIRE Melissa Kendzora-Smith
PUBLIC
LIBRARY Al HEl Jesse Butz
. David Stouffer Deposit No No No No $42,411.11
(Special Jesse Butz Mary Holtrop
Reserve Elizabeth Coats 8
Fund)




Services Used

« Business Express — SYCAMORE PUBLIC LIBRARY (1367994)
« Administrators: Jesse Butz, Mary Holtrop

- Loan: 20188-1 (Balance: $321,672.35)

A ‘ ° .
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J BANK WITH MOMENTUM =

49



Treasury
Management
Current and
Proposed Pricing

Al 0 °
47 First Midwest Bank
) BANK WITH MOMENTUM =



Current Pricing

Account Description

Account Type Account Description Account Type
Public NOW 303 Public Money Market 307
Additional Account (Non-ECR) Additional Account (Non-ECR)
Average Balance Maintained $21,967.48 Average Balance Maintained $882,133.26
Average Collected Balance $21,967.48 Average Collected Balance $882,050.90
Interest Rate Paid 0.020% Interest Rate Paid 0.290%
Interest Earned $4.39 Interest Earned $2,557.95
Account Description Account Type Account Description Account Type
Public Savings 320 Commercial Money Market 97
Additional Account (Non-ECR) Additional Account (Non-ECR)
Average Balance Maintained $41,087.27 Average Balance Maintained $42411.11
Average Collected Balance $41,087.27 Average Collected Balance $42411.11
Interest Rate Paid 0.020% Interest Rate Paid 0.030%
Interest Earned $8.22 Interest Earned $12.72
_A_I“L . .
Sir First Midwest Bank
BANK WITH MOMENTUM =

51



Proposed Pricing

Account Description Account Type Account Description Account Type
Public NOW 303 Public Money Market 307
Additional Account (Non-ECR) Additional Account (Non-ECR)

Average Balance Maintained $21,967.48 Average Balance Maintained $882,133.26
Average Collected Balance $21,967.48 Average Collected Balance $882,050.90
Interest Rate Paid 0.650% Interest Rate Paid 0.650%
Interest Earned $142.79 Interest Earned $5,733.33
Account Description Account Type Account Description Account Typ
Public Savings 320 Commercial Money Market 97
Additional Account (Non-ECR) Additional Account (Non-ECR)

Average Balance Maintained $41,087.27 Average Balance Maintained $42,411.11
Average Collected Balance $41,087.27 Average Collected Balance $42,411.11
Interest Rate Paid 0.650% Interest Rate Paid 0.650%
Interest Earned $267.07 Interest Earned $275.67

(I

47 First Midwest Bank
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First Midwest Bank CD Rates

Customer Qulifications CD Interest Rates

Customer with Primary
Term Interest Plan relationship with FMB
1 Year 1.65%
2 Years 1.70%
3 Years 869 1.80%
4 Years 1.90%
5 Years 2%
The Annual Percentage Yield and interest rate paid on Public CDs are equal as interest is paid annually

Al . .
4j> First Midwest Bank
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Treasury Management Capabilities

Receivables Services Fraud Prevention Services
 Remote Deposit Capture » Check Positive Pay
 ACH Positive Pay

Al

Sir First Midwest Bank
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Recelvable Services
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Remote Deposit Capture (RDC)

In House Check Deposit Processing = Greater Control Over Deposit

Process

« Safe and convenient way to process check deposits

 Reduced cost associated with transporting deposits to the branch
* Reduced desk float

« Extended processing day with a cut-off time 8:00pm CST

Processing Cut-Off Time of 8:00pm CST = More Time In Your Day

* An evening cut-off time extends your business day

« Deposits receive same day posting and are subject to the same funds
availability policy as those deposits made at the branch

Web Based Platform = User Friendly Solution
 Ability to deposit to numerous accounts and locations
« Access to 60 days of deposit activity
« Capacity to generate to activity reports based on user and location
4> First Midwest Bank
BANK WITH MOMENTUM >
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Payables Services
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Fraud Prevention Services

Check Positive Pay = Peace of Mind When Issuing Checks
» Checks are validated against information that you provide
- Date, check number, dollar amount and optional payee
» Notifications alert you of suspicious check activity
« Convenient online decisioning portal for pay or return decisions
« Default of return for non-decisioned items

A ‘ ° .
£ First Midwest Bank
BANK WITH MOMENTUM:E
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Fraud Prevention Services Continued

ACH Based Solutions = Added Security For Your Account
« ACH Positive pay allows you to be in control of who debits your account
— Ciriteria for payment is based on originating company, type of ACH
transaction and dollar amount range
» Notifications are received for suspect transactions and all items not
decisioned are returned
« Easy access to the decisioning portal through Business Express

Check and ACH Debit Blocks = Total Protection Without

Intervention
« Check Block ensures no checks are presented against your account
« ACH Debit Block prevents anyone from debiting your account via ACH

A ‘ ° .
£ First Midwest Bank
BANK WITH MOMENTUM:E
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Other Services
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Wealth Management Capabilities

Trust and Investment Management

» Traditional Trust and Fiduciary Services

« 401k, 403B, Profit Sharing, Pension and Non-Qualified Plans
* Investment Management

» Custodial Services for Outside Investment Management

« Personal Financial Planning

« 1031 Exchange

Ih First
i” Midwest

WEALTH
MANAGEMENT

*Wealth management is offered through First Midwest Bank. Most wealth 6Q1agement products are not FDIC insured.
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Wealth Management Capabilities

First Midwest Financial Network
* Planning and Advice

* Investing

* Retirement Planning

* Insurance

* Educational Planning

4lh First

a8 1 15

N7 Midwest

FINANCIAL
NETWORK

First Midwest Financial Network is a division of First Midwest Bank. Securities

offered through LPL Financial, Member FINRA/SIPC. Insurance products Mot FDIC Insured Mot Bank Guaranteed May Lose Value
offered through LPL Financial or its licensed affiliates. First Midwest Bank and
First Midwest Financial Network are not registered broker/dealers and are6'8t Mot Guaranteed by any Government Agency Mot a Bank Deposit

affiliated with LPL Financial.



First Midwest Bank In The
Community

Al 0 °
47 First Midwest Bank
) BANK WITH MOMENTUM =



First Midwest Bank In The Community

* First Midwest Bank (NB&T) contribution to the Sycamore Public Library
— $100.00 — October 2012 — Pumpkin Fest Mini Golf
— $100.00 — October 2013 — Pumpkin Fest Mini Golf
— $100.00 — October 2014 — Pumpkin Fest Mini Golf
— $1,000.00 — April 2017 — Donation to the Library

» First Midwest Financial Contribution to the Legacy NB&T community

— 2016 & 2017 ($406,709) given for various Sponsorships, Donations
to local organizations.

— 2016 - $250,000.00 held at DeKalb County Community Foundation
local use.
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Your First Midwest Bank
Team
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Your First Midwest Bank Team

Ishmael McGhee Branch Support — Downtown Sycamore Office
Vice President, Treasury Management Officer

Teller Line Direct Phone — 779-222-7000

I3 779-222-7027
Joan Pinckney — AVP — Branch Manger

: : Joan.pinckney@Firstmidwest.com
© Ishmael.McGhee@Firstmidwest.com ST

Maury Dobbel — Teller Supervisor

230 W State Street maury.dobbel@Firstmidwest.com
Sycamore, IL 60178 779-222-7001
Bobby Richards Treasury Management Client Services
Treasury Management Analyst
Id 773-714-6392 I3 847-670-3080
e Bobby.Richards@Firstmidwest.com e TM.Customerservice@Firstmidwest.com

8501 W. Higgins Rd
Chicago, IL 60631
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Thank you for the opportunity to
present our solutions to you and we
look forward to continuing our long
lasting relationship with Sycamore
Public Library.

Al
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This presentation was prepared exclusively for the benefit and internal use of the First Midwest Bank client to whom it is
directly addressed and delivered (including such client's subsidiaries, the “Company”) in order to assist the Company in
evaluating, on a preliminary basis, certain products or services that may be provided by First Midwest Bank. This presentation
contains information which is confidential and proprietary to First Midwest Bank, which may only be used in order to evaluate
the products and services described herein and may not be disclosed to any other person. In preparing this presentation, we
have relied upon and assumed, without independent verification, the accuracy and completeness of all information available
from public sources or which was provided to us by or on behalf of the Company or which was otherwise reviewed by us.

This presentation is for discussion purposes only and is incomplete without reference to, and should be viewed solely in
conjunction with, the oral briefing provided by First Midwest Bank. Neither this presentation nor any of its contents may be
used for any other purpose without the prior written consent of First Midwest Bank. First Midwest Bank makes no
representations as to the legal, regulatory, tax or accounting implications of the matters referred to in this presentation.

Notwithstanding anything in this presentation to the contrary, the statements in this presentation are not intended to be legally
binding. Any products, services, terms or other matters described in this presentation (other than in respect of confidentiality)
are subject to the terms of separate legally binding documentation and/or are subject to change without notice.

Neither First Midwest Bank nor any of its directors, officers, employees or agents shall incur any responsibility or liability
whatsoever to the Company or any other party. in respect of the contents of this presentation or any matters referred to in, or
discussed as a result of, this document.

All services are subject to applicable laws and regulations and service terms. Not all products and services are available in all
geographic areas. Eligibility for particular products and services is subject to final determination by First Midwest Bank and or
its affiliates/subsidiaries.

Copyright 2017 First Midwest Bank. All rights reserved.
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A NATIONAL BANK

04/2/2018

SYCAMORE LIBRARY
103 E. STATE ST
SYCAMORE, IL 60178

Jesse Butz, Director
Dear Jesse,

At Resource Bank, we believe strongly that there is an enduring place for a true, locally-based
community bank that is committed to customer service.

The following information reflects the current rate and product as of 4/2/18:

e Public Funds Checking account, no monthly fee and the current rate is .37%. *

o C(Certificate of Deposit: 12 Months - .47% *
24 Months - .67% *
36 Months - .77% *
48 Months — 1.04%*
60 Months — 1.41% *
* Rates quoted as of 04/2/18 and are subject to change.

Certificate penalties are waived in the event of an emergency otherwise they would be 1 month loss of
interest for a 12 months CD and 3 months for all other terms stated.

Our Trust Advisor Sandy Swanson has also prepared a hypothetical Portfolio illustration for the Hackett
Trust and is enclosed with this letter.

Thank you for the opportunity to present Resource Bank’s products and services for the Sycamore
Library. Please don’t hesitate to call me if you have further questions.

Managr of Personal Client Service

Sycamore Branch

815-895-1710
Where Banking is a Pleasure®

555 Bethany Road
DeKalb, lllinois 60115
(815) 756-6327 ({B00C) 845-4122
Six other locations throughout DeKalb County



Sycamore Public Library - Hackett Trust
April 03, 2018

Prepared hy:

SANDRA SWANSON
RESOURCE INVESTMENTS
555 BETHANY RD

DE KALB, IL 60115-4941
USA

(815)748-1609

sswanson@resourcebank.com
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Preparad by: SANDRA
SWANSON

Relaase date 03-31-2018 | FINRA members: For internal o institutional use only. Page 1 of 31
Hypothetical Portfolio lllustration
03-30-2007 to 03-31-2018
Portfolio Summary
wee Portfolio - S&P 500 TR USD (USD) - Net Amount Invested Planning Assumptions
Stk Currency UsD
Rebatance None
389 R/eba(ance Threshold% 0.00%
+f-
20 Allecation Update None
Frequency
- Annual Fee Paid Out of Packet
Federal Income Tax Rate 0%
#6  Capital Gain Tax Rate 0%
State Tax Rate 0%
™ Taxpaid Out of Pocket
180
Performance
120 Net Amount invested $161,622
Final Market Value $307,536
& Average Annualized 6.50%
Return
4 Cumulative Return 100.01%
Cumulative Ret - 135.13%
foao joaos fe303 o310 {oan 10312 foa13 Joa3e Jo1us foa7 @ Benchmark
Povtfoliwl.nﬁl Porfnrn;;nc; vnis;k‘a:u'reﬂ
The portfolio-level performance shown is hypothetical and for illustrative purposes only. Investor returns will differ from the results shown.
Investment Detail .
Peried Beginning Now Distribution/ Total Charges Taxes Markat Total
Balance Investment Withdrawal Reinvest &Foes Due Value Raturn %
Totals 4 138,332 ¢ 110,638 23.290 0 307,536 6.50
Margh-December 2007 0 138,332 1} 12.373 0 0 146,484 5.89
January-December 2008 146,484 i 0 7.213 147 0 111,862 -24.43
January-December 2008 111,862 g 0 4,482 1,048 0 141,324 821
Janwary-December 2010 141,324 1} 0 5,106 1488 0 162,653 13.92
January-December 0 162,653 0 0 7510 1,760 0 163,652 -0.46
Janyary-December 2012 163,652 0 4] 7713 1,839 0 191,018 15.45
January-December 2013 181,018 0 i} 9910 2,091 0 225172 1683
January-December 2014 225,172 0 Q 15,344 2,393 0 241,742 6.24
January-Becember 2015 241,742 i 4} 15,377 2,595 0 242,240 -0.86
January-December 2016 242,240 [t} 1] 9,947 2,453 1} 267,032 815
January-December 2017 267,032 i 1} 14,080 2,913 [t} 308,936 14.49
January-March 2018 308,996 9 0 1,573 3,241 1] 307.536 -1.52

©I018 Morningstar, All Rn(g

hts Reserved. Unless othenadse provides in 8 separate oy
cpinions contained herain {1} include the confidential and proptietary information of
fdomingstar, 131 may not be copied of redistributed, (4} do niot constitue i

ormingstar, (2) may

dvice offered by

eament, you may use this rapert only in tha country in whuch its criginal distributor is based. The information, data, analyses and
inclods, or ba derived from, account information provided by your financiat advisor which cannot be verified by
i 164 are providad solely for informational putposes and tharefors are not an affer ta buy oc sell a security,

and {6) ate not warranted to be correct. complete o accurate. Except as otherwise required by law, omingstar shall not bs responsible for any trading decisions, damages o7 other losses rasulting from, or related to. this
information. data, analyses or opinions of their use. Opinions expressed are as of the date written and are subject to chnngc without notice. Iwestment research is pradiced and isstied by subsidiarias of Momirgstar, Inc.

incluing, but rot fimited to, Momingster Ressarch Sa
a or

procaded or

rvices (LC, ragistered with and govarnad by the U.S, Seturities and
, and distlosure statement. Plsase see important disclosutes at the end of s report,
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