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SYCAMORE PUBLIC LIBRARY
Agenda- BOARD OF TRUSTEES MEETING
Board Room: February 13, 2018 at 5:30 p.m.

1. Call to Order
Il Changes to and Approval of Agenda
1. Public Comment
V. Announcements
V. Presentations and Trustee Information:
a. Treasurer’s Report and Management’s Internal Reports
b. Committee Updates
i. Community Engagement~ None
ii. Finance Committee~ None
c. Friends of the Library~Update
V. Consent Agenda-Board Approval Required
i. Regular Meeting Minutes, January 9, 2017
ii. Closed Session Minutes, January 9, 2017
ili. January Monthly Bills for Approval
VII. Director’'s Report

VIIl. Unfinished Business
a. Strategic Planning Process~ Update
IX. New Business

a. HVAC Quotes~ Board Direction Requested
b. Logo Changes~ Discussion

X. Closed Session

XI. Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT MATTER LISTED
ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: March 13, 2017 at 5:30 p.m.
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January 2018 Library Report

Overview

e January was an exceptionally busy month at the Library. Winter Challenge was still in full
swing and we were gearing up for our annual Harry Potter Half Birthday Celebration.

e Jesse, Julie, and Laurie met with the Genoa Public Library District to help coordinate our
programming activities and attempt to save money during Summer Reading.

o Jesse met with the Strategic Planning group to finalize our survey and set up the next
stages in our process.

e  We had our first Quarterly Staff Meeting on January 30™. This meeting focused on
Customer Service opportunities as well as getting input from staff regarding our
upcoming inifiatives.

Personnel

e Anniversaries in January:
o Kelsey Graham: 1 year January 23
o Laura Hoffman: 1 year January 24
o Jessica Howland: 1 year January 24

Finance

¢ The benchmark for the budget at the end of January is 3/4th or 75% of the budget
should be expended. If you look at the Ordinary Income/Expense Report you will see
that the general operating income for the year to date is $1,190,492 which is 101% of
our anticipated income for the year. Expenses at the end of January are $817,070
which is 70% of what we budgeted to spend this year.
e The Library received an Impact Fee deposit of $230.00
e The Library received a PPRTax deposit of $8008.97.
e January Gifts, Memorials, and Donations:
o JPatrick and Diane Kevin made a donation to the library.
o The Sycamore Woman's Club made a donation to the library to purchase
materials in memory of Marian Anderson.
o Lesa Eames made a donation to the library to purchase DVD and DVD
cases.

Buildings and Grounds

e Pete completed the electrical work in Youth Services and the back hallway.

e Pete did some wall repair and painting in preparation for the new fish tank for Youth
Services Department. The fish tank has been purchased and installed.

e Jesse, Mary and Pete met with representatives from three HVAC companies, DeKalb
Mechanical, Service Concepts and Trane to review options available and obtain
quotes to repair or replace the Roof Top Heating units.

¢ Mary and Jesse met with the Landscapers regarding the second phase of our project.

Professional Development

e Laurie and Jeannie attended Adult Leisure Reading Trends webinar.
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e Mary aftended a webinar on OMA hosted by RAILS and presented by Julie
Tappendorf of Ancel Glink.

e Mary started her class in PHR presented by Management Association of lllinois.
Julie H. attended a training on Large-Scale, All Ages Programs at the EImhurst Library on
January 25th to learn about coordinating events that draw in community members of
all ages and backgrounds.

e Jesse attended the Developing Leadership Skills training through RAILS and the

Management Association.

Jesse and lJill attended the DCCF grant workshop.

Jesse attended the Fund Development Planning 101 training.

Jesse began his Leadership Academy.

Jesse met with the Librarians working together as well as the Newbie Director Group.

Jesse attended the PrairieCat Delegates assembly.

Public Relations, Advocacy, Marketing

The SPL Facebook page now has 2,188 likes!

SPL has 683 Twitter followers!

Jill was on WLBK to talk about upcoming programming and opportunities at the Library.
Jesse and Jill attended the Chamber’s Annual Meeting.

Jesse presented on the Library at the Kiwanis meeting.

Jesse attended his first Steering Committee meeting with DCNP.

Friends of the Library
¢ The Library has three new Friends memberships sign ups in January. The total
memberships is now 19.
¢ The Friends Group had their first training session with Jeannie Barry on the procedure of
accepting donations and running the day to day operations of the books sale room.
e The next Friends meeting will be held in February.

Youth and Teen Services

e The Picture Book re-organization project continues to be a big focus for the
department: the About Me section has been added and is growing fast.

¢ The YTS department completed weeding Picture books, ensuring that all items being
relocated into new categories are an asset to our collection.

e The Harry Potter Party was loads of magical fun, as always! Highlights include a visit from
Hermione from Parties with Character and Wand Making by Erig W.

e Girls Who Code is growing- 8 girls are now attending these weekly meetings to develop
their technology skills, and more are joining each week.

e Julie gave a tour and fun library scavenger hunt to 20 Girl Scouts and parents this
month to introduce them to all our library’s great resources.

e A total of 270 Winter Challenge reading logs were completed in December and
January by 165 individual children and teens. This was a huge increase from last year,
and we're excited to see that the Winter Challenge is gaining momentum.

Adult and Information Services

e Wintfer Reading Challenge was a success! The Adult Department changed the reading
logs so that each book read equaled an entry into the grand prize. This was well
received by patrons including the senior book group at Oak Crest. 77 adults
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participated in the challenge reading a total of 477 books. This book log format will be
slightly modified for the adult Summer Reading Challenge.

e Laurie Mann met with Diana King from Family Service Agency’s Club 55 in mid-January.
Laurie and Diana discussed adult programming, outreach services, and how the library
and Club 55 can collaborate to continue to engage and serve seniors within the
community. Both organizations are excited to continue working with each other.

e The Adult Department has decided to purchase more duplicate copies of new
materials based upon patron demand. This change will help patrons be able to check
out popular materials quicker with shorter wait times. The Adult Department will also be
rapid ordering materials that are not within our collections to satisfy patron demand.

Respectfully Submitted,

Jesse Butz, Jeannie Barry, Jill Dubicz-Carter, Julie Halloran, Mary Holtrop, Laurie Mann



Current Previous

Sycamore Library Statistics Jan-18 | Jan-17 |YTD(17-18) |YTD(16-17)
Library Attendance (Door Count) 8,550 9,474 94,441 96,509
Meeting Room Use 33 26 267 249
Meeting Room Attendance 591 538 3,314 3,155
Materials Loaned
Books 11,259 10,637 101,678 102,891
DVDs 4,468 5,078 39,621 45,058
Music 673 615 5,936 6,243
Audiobooks 516 505 5,394 5,196
Magazines 98 139 1,087 1,438
Puzzles 9 5 74 34
Other (electronics . . .) 137 35 734 195

Total Circulation (includes electronic circulation) 19,005 18,571 168,780 173,334
InterLibrary Loan
Lent to Other Libraries 1,730 1,665 13,216 13,577
Borrowed from Other libraries 2,125 1,996 16,969 16,018
Electronic Circulation
E-Resources 1,828| 1,557 14,111 12,279
Subscription Database Use 971 1,184 6,922 7,371
Patrons
New Resident Cards 46 59 515 524
New Non-Resident Cards 1 1 20 14
Total Library Cards 6,902| 7,708 6,902 7,708
Family Cards 2,263 2,217 2,263 2,217
Programming
Number of Programs 48 35 508 297
Program Attendance 1,565 810 13,162 8,332
Number of Outreach Events 7 6 74 64
Outreach Attendance/Impact 179 256 5,254 3,655
Computer Use
Total Computer Usage Hours 811 847 7,623 8,191
Total Computer Users 876 1,079 9,679 10,846
Wi-Fi Connections 2,644 2,440 26,392 23,492
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Finance Notes January 2018

The Library received an Impact Fee's payment of $230.00.

The Library received a PPRTax deposit of $8008.97.

The Library has received 3 donations in the month of January.

If you look at the Ordinary Income/Expense report the
benchmark for the end of January is $75% of the budget should
be expended. We are at 70% which is slightly below
anticipated. There are a few items to note:

a. a) The building line 8420 shows we have spent 23,477
which is over budget and at 130%. $12,987 of the building
line expenses is the book drop project which was paid by
Impact Fee's. Removing that expense the building line is
actually at $10,490 which is 58%. Removing the Book drop
project from the overall budget we have expended
68.76% of the overall budget.

b. b) Combining wages and paid time off wages we have
expended 73% of the wage line (8100 and 8101.1).

c. c¢) Inthe area of supplies (Office, Processing and Janitorial)
as well as the furniture and IT equipment lines we are well
below our anticipated spending aft this fime. Those items
are still to come.

d. In the income lines for Meeting rooms and Copies/Prints
we are slightly below the anticipated budget.
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Sycamore Public Library

Bills List
January 24, 2018

Vendor Total Purpose
Abraham Lincoln Presidential Library 139.50 Microfilm for DeKalb Chronicle
Amazon.Com 1,124.27 Misc charges
American Library Association 156.00 Library membership
Angela Carter 55.00 Musical Mornings
Angelina McNeela 30.00  Yogi Bears Yoga Program
Baker & Taylor - Adult Acct 2,913.18 Adult Books
Baker & Taylor - Childrens 2,763.26  Children's books
Blackstone Publishing 1594  YT/Audio books
Carrie McCormick 15.99 Refund lost book returned
City of Sycamore IMRF 4,404.55 IMRF
CMJ Technologies 503.99 Laptop
Comcast Business 278.64 TV, Internet and cable
Crescent Electric 249.48 wiring supplies and heater
Ecowater 110.52 bottled water
Encyclopedia Britannica 380.00  Encyclopedia Briitannica
Findaway LLC 41.90 playaway launchpad
Findaway LLC 458.93 Playaways
First National Bank Omaha 2,046.30  Misc charges
J & J Handyman 1,295.00  Confract cleaning
Jeannie Barry 52.47 Fish tank supplies
Jesse Butz 91.56 mileage
LACONI 30.00 J. Butz professional development
Laurie Mann 61.09 mileage
Le Print Express 72.00 SPLAG tshirts
LIMRICC Unemployment Compensation Group A 109.43 4th quarter unemployment
Marcotte Music LLC 275.00  Adult Program
Mary Holtrop 144.92 Mileage and Sunshine
NCPERS 96.00 Employee paid life insurance
NiCor Gas 981.67 Utilities
OverDrive, Inc 3,513.86 eresources and online database
Penguin Random House 311.25  Audio books
Pete Springmire 10.70 mileage
Principal 127.69 Vision, Life and ADD insurance
Recorded Books 193.31 Audio books
RKDixon 76.29 Copiers
Sara Sangabriel 7.99 refund lost book returned
Scholastic Library Publishing 82.14 YT books
Studnicka and Associates Ltd. 3,200.00 Survey for District Library
Tammy Johnston 48.62 ILL Postage
The Hartford 1,411.00 Workman's comp insurance
Waste Management West 71.43 Garbage service

2795087
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ASSETS

Current Assets

Sycamore Public Library

Balance Sheet
As of January 31, 2018 3 15

Checking/Savings

1011
1020
1028
1031

Total

1075
1076
1078
1083
1084

- Operating Checking
- Library Cash on Hand
-Impact Fees Savings Account

-Special Reserve Fund Money Mkt

1031.01 - SR Window Fund
1031 - Special Reserve Fund Money Mkt - Other

1031 - Special Reserve Fund Money Mkt

- 1st Mid Operating Money Market
- 1st Mid RestrictedOperating MM
- 1st Mid Contingency & Bldg MM
-lllinois National Bank/E-Pay

-US Bank/e-pay

Total Checking/Savings

Accounts Receivable
ACCOUNTS RECEIVABLE

1220 - Property Tax Receivables
1230 - PPRT Receivables
Total ACCOUNTS RECEIVABLE

Total Accounts Receivable

Other Current Assets
INVESTMENTS
1310 - B & R Hackett Endowment Fund
Total INVESTMENTS

Total Other Current Assets

Total Current Assets

Fixed Assets

FIXED ASSETS

1410
1420
1430
1440

-BUILDING

-LAND

-EQUIPMENT

- ACCUMULATED DEPRECIATION

Total FIXED ASSETS

Total Fixed Assets

For Management Purposes Only

15,266
213
34,668

25,808
16,683
42,491

594,665
35,302
98,791

1,000
13,312
835,708

1,066,320
12,780
1,079,100

1,079,100

149,384
149,384

149,384

2,064,192

5,625,559
114,391
1,606,468
-3,926,492
3,419,926

3,419,926

Page 1 of 3



Sycamore Public Library

Balance Sheet
As of January 31, 2018 3 15

Other Assets
2900 - Deferred Inflows
Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Other Current Liabilities

2100 - Payroll Liabilities
2160 -IMRF Withholdings
2162 -Health Insurance W/H
2171 -NCPER Withholdings
2173 - Dental Vision, Life Withholding
2175 - YMCA Membership

Total 2100 - Payroll Liabilities

2210 -A/P

2220 - Accrued Payroll

2280 - Deferred Property Taxes

2290 - Compensated Absences
Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
2295 - Net Pension Liability
1900 - Deferred Outflows
2555 - Loan - Construction

Total Long Term Liabilities
Total Liabilities
Equity

2940 -Retained Earnings

Netf Income

Total Equity

For Management Purposes Only 1 O

-58,549
-58,549

5,425,569

7,382
7,382

-252
-4,378
112
824
49

-3.645

9,550
10,669
1,066,320
31,494
1,114,388

1,121,770

185,927
-117,828
344,033
412,132

1,533,902

3,485,011
406,656
3,891,667
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Sycamore Public Library

Balance Sheet
As of January 31, 2018 3 15

TOTAL LIABILITIES & EQUITY 5,425,569

For Management Purposes Only 1 1 Page 3 of 3



Sycamore Public Library

Special Income / Expense - Monthly vs YTD
January 2018

Other Income/Expense
Other Income
DONATIONS
4300 - Building Fund Donations

Total DONATIONS

IMPACT FEE ACCT
4400 - Impact Fees
Total IMPACT FEE ACCT

INTEREST INCOME
4600 - Money Market Restricted
4610 - Impact Fees Savings
4630 - Special Reserve Fund
Total INTEREST INCOME

Total Other Income
Other Expense
RESTRICTED FUNDS EXPENSE

5140 - SPLAG Projects Expenditures
Total RESTRICTED FUNDS EXPENSE

Total Other Expense

Net Other Income

Netf Income

For Management Purposes Only

Jan 18

May '17 - Jan 18

30 270
30 270
930 12,005
930 12,005
9 54

1 6

1 10

11 70
971 12,345
0 393

0 393

0 393
971 11,952
971 11,952
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Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2017 through April 2018

May '17 - Apr 18 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
TAX REVENUE
3400 -PPR Tax 45,733 62,000 -16,267 74%
3410 -Property 1,066,095 1,066,295 -200 100%
Total TAX REVENUE 1,111,828 1,128,295 -16,467 99%
OPERATIONS
3600 -Fines
3600.01 -Lost and Damage Materials 1,040 1,400 -360 74%
3600 -Fines - Other 14,408 20,000 -5,592 72%
Total 3600 - Fines 15,448 21,400 -5,952 72%
3620 -Sales 3,620 2,000 1,620 181%
3630 -Non-Resident Fee Cards
3630.01 -NR Internet fee cards 725 850 -125 85%
3630 -Non-Resident Fee Cards - Other 9,282 9,000 282 103%
Total 3630 ‘- Non-Resident Fee Cards 10,007 9.850 157 102%
3650 - Copies/Printing
3650.01 -Fax Services 858 1,015 -157 85%
3650 - Copies/Printing - Other 4,221 6,200 -1,979 68%
Total 3650 - Copies/Printing 5,079 7.215 -2,136 70%
Total OPERATIONS 34,154 40,465 -6,311 84%
ACCT EARNINGS
3700 ‘Interest
3700.01 - Operating 3 12 -9 25%
3700.02 - Money Market Operating 1,293 220 1,073 588%
3700.03 - Money Market Contingency & Bidg 218 85 133 256%
3700.04 -US Bank/e-pay 63 0 63 100%
Total 3700 - Interest 1,577 317 1,260 497%
Total ACCT EARNINGS 1.577 317 1,260 497%
MISCELLANEOUS REVENUE
3880 - Gifts, Memorials, Grants, SPLAG 34,253
3800 -Donation Jar 451 580 -129 78%
3810 - Meeting room fees 1.170 1,700 -530 69%
3820 - County Law Library Revenue 850 2,600 -1,750 33%
3830 -Sycamore Library Fund - DCCF 991 990 1 100%
For management purposes only 1 3 Page 1 of 5



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget
May 2017 through April 2018

May '17 - Apr 18 Budget $ Over Budget % of Budget
3840 -Lillian Boynton Book Fund 5218 5217 1 100%
3870 -OCLC-ILL Fees 0 10 -10 0%
Total MISCELLANEOUS REVENUE 42,933 11,097 31,836 387%
GRANTS
3900 -Per Capita 0 0 0 0%
Total GRANTS 0 0 0 0%
Total Income 1,190,492 1,180,174 10,318 101%
Gross Profit 1,190,492 1,180,174 10,318 101%
Expense
WAGE EXPENSES
8100 - Gross Wages 402,814 570,000 -167,186 71%
8101.1 - Paid Time Off Wages 13,569
8101.3 -Bonuses 0
8170 -Payroll Fees 1,878 2,600 -722 72%
8171 -FICA 25,248 35,500 -10,252 71%
8173 -IMRF 32,256 50,000 -17.744 65%
8175 -Health Insurance 44,241 65,000 -20,759 68%
8175.1 -H.S.A. Employee Acct 10,500 18,400 -7,900 57%
8177 -Medicare 5,905 8,600 -2,695 69%
Total WAGE EXPENSES 536,411 750,100 -213,689 72%
ADMINISTRATION
8200 -Memberships & Commissions 1,846 1,800 46 103%
8210 - Audit Fees 6,100 7,000 -900 87%
8211 -Legal fees 1,103 7,000 -5,897 16%
8212 - Hiring & Placement 649 350 299 185%
8213 -LIMRICC Unemployment Insurance 487 2,000 -1,513 24%
8214 -Professional Development 2,506 5,000 -2,494 50%
8215 -PR/Publicity 1,739 10,500 -8,761 17%
8216 -Mileage Reimbursement 824 2,000 -1,176 41%
8217 -Postage & Shipping 1,010 1,600 -590 63%
8219 ‘Insurance 1.757 18,000 -16,243 10%
Total ADMINISTRATION 18,021 55,250 -37.229 33%
MATERIALS
Children's Materials
8201.01 -Children's DVDs 378 700 -322 54%
8201.02 - Child and Teen Audio Books 1,088 1.850 -762 59%

For management purposes only 1 4 Page 2 of 5



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2017 through April 2018

8201.03 - Children's Music
8201.04 - Child and Teen Foreign Language
8201.06 -Child and Teen Books

Total Children's Materials

Adult Materials
8203.01 - Adult Foreign Language
8203.03 - Adult Books
8203.04 - Adult and Teen DVDs
8203.05 - Adult Audio Books
8203.06 - Adult Music CDs

Total Adult Materials

8204 -Periodicals

8205 -Lillian Boynton Book Fund

8206 -E-Resources

8207 - Automated Subscriptions
Total MATERIALS

PROGRAMS
Children
8301.01 -Performers
8301.02 -Supplies
Total Children

Young Adult
8302.01 -Young Adult Programming

Total Young Adult

Adult
8303.01 -Performers
8303.02 -Supplies
Total Adult

Total PROGRAMS

CONTRACTUAL SERVICES
8300 -Phone System Maintenance
8310 -Photocopiers
8311 -Pest Control
8312 - Cleaning Service
8313 -Elevator

For management purposes only
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May '17 - Apr 18 Budget $ Over Budget % of Budget
89 400 =311 22%
317 700 -383 45%
21,295 31,000 -9,705 69%
23,167 34,650 -11,483 67%
394 900 -506 44%
33,869 49,000 -15,131 69%
5,229 7,000 -1,771 75%
6,055 8,500 -2,445 71%
1,617 2,300 -683 70%
47,164 67,700 -20,536 70%
5,009 5,500 -491 1%
0 4,800 -4,800 0%
5,279 10,000 -4,721 53%
15,603 16,000 -397 98%
96,222 138,650 -42,428 69%
979 3,400 -2,421 29%
542 1,700 -1,158 32%
1,521 5,100 -3,579 30%
196 1,300 -1,104 15%
196 1,300 -1,104 15%
1,750 2,100 -350 83%
335 500 -165 67%
2,085 2,600 -515 80%
3.802 9,000 -5,198 42%
785 800 -15 98%
1,911 4,000 -2,089 48%
50 400 -350 13%
11,655 15,540 -3,885 75%
2,986 3,000 -14 100%
Page 30of 5



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2017 through April 2018

8314 -HVAC Maintenance
8316 - Alarm Service Fire
8317 -Besam - Automatic Door
8320 -Security

Total CONTRACTUAL SERVICES

TECHNOLOGY
8330.01 - Online System
8330.02 - Access Management System
8330.03 -Telecommunications
8330.04 -Software
8330.06 -Technical Support

Total TECHNOLOGY

SUPPLIES
8400 - Office
8401 -Processing
8402 - Janitorial
Total SUPPLIES

FURNISHINGS
8410 -Equipment/Furniture
8411 -Technology Supplies
8412 -Computers
FURNISHINGS - Other

Total FURNISHINGS

MAINTENANCE
8420 -Building
8421 -Equipment
8422 - Grounds
8424 -Trash
Total MAINTENANCE

UTILITIES
8431 -Telephone
8432 -Gas

Total UTILITIES

MISCELLANEOUS EXPENSES

8610 -Gifts, Donations, Grants, SPLAG
8610.03 -Donation Expense/Programs

For management purposes only
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May '17 - Apr 18 Budget $ Over Budget % of Budget
4,181 5,575 -1,394 75%
3,238 3,440 -202 94%

757 780 -23 97%
165 700 -535 24%
25,728 34,235 -8,507 75%
13,185 19,400 -6,215 68%
2,328 2,328 0 100%
4,111 6,200 -2,089 66%
927 1,700 -773 55%
20,787 21,000 -213 99%
41,338 50,628 -9.290 82%
1,860 3,800 -1,940 49%
2,776 6,000 -3,224 46%
1,621 3,000 -1,379 54%
6,257 12,800 -6,543 49%
880 5,000 -4,120 18%
1,361 4,000 -2,639 34%
8,106 14,000 -5,894 58%
426
10,773 23,000 -12,227 47%
23,477 18,000 5,477 130%
400 5,000 -4,600 8%
0 10,000 -10,000 0%
1,152 2,000 -848 58%
25,029 35,000 -9.971 72%
80
3,194 8,000 -4,806 40%
3274 8.000 -4,726 41%
405
Page 4 of 5



Sycamore Public Library

Ordinary Income / Expense - YTD vs. Budget

May 2017 through April 2018

8610.01 - Donation/Gift Expense/Materials
8610 -Gifts, Donations, Grants, SPLAG - Other

Total 8610 - Gifts, Donations, Grants, SPLAG

8601
8602

-Service Fees

-Contingency

8604 - Consultant/Outside Services
-OCLC-ILL Fees

8605

Total MISCELLANEOUS EXPENSES

MORTGAGE
8611 -Library Mortgage Debt
8612 - Mortgage debt-interest

Total MORTGAGE

Total Expense

Net Ordinary Income

For management purposes only
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May '17 - Apr 18 Budget $ Over Budget % of Budget
119
19.830
20,354
548 600 -52 21%
1,081 3,009 -1,928 36%
0 4,000 -4,000 0%
27 50 -23 54%
22,010 7,659 14,351 287%
22,361 28,000 -5,639 80%
5,844 17,000 -11,156 34%
28,205 45,000 -16,795 63%
817,070 1,169,322 -352,252 70%
373,422 10,852 362,570 3.441%
373,422 10,852 362,570 3.441%
Page 50of 5



Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

January 2018
Jan 18 May '17 - Jan 18
Ordinary Income/Expense
Income
TAX REVENUE
3400 -PPR Tax 8,009 45,733
3410 -Property 0 1,066,095
Total TAX REVENUE 8,009 1,111,828
OPERATIONS
3600 -Fines
3600.01 -Lost and Damage Materials 39 1,040
3600 -Fines - Other 1,484 14,408
Total 3600 - Fines 1,523 15,448
3620 -Sales 433 3,620
3630 ‘-Non-Resident Fee Cards
3630.01 - NR Internet fee cards 34 725
3630 -Non-Resident Fee Cards - Other 766 9,282
Total 3630 ‘-Non-Resident Fee Cards 800 10,007
3650 - Copies/Printing
3650.01 -Fax Services 189 858
3650 - Copies/Printing - Other 432 4,221
Total 3650 - Copies/Printing 621 5,079
Total OPERATIONS 3.377 34,154
ACCT EARNINGS
3700 :Interest
3700.01 - Operating 0 3
3700.02 - Money Market Operating 167 1,293
3700.03 - Money Market Contingency & Bldg 26 218
3700.04 -US Bank/e-pay 14 63
Total 3700 -Interest 207 1,577
Total ACCT EARNINGS 207 1,577
MISCELLANEOUS REVENUE
3880 - Gifts, Memorials, Grants, SPLAG 548 34,253
3800 -Donation Jar 71 451
3810 -Meeting room fees 135 1,170
3820 - County Law Library Revenue 0 850
3830 -Sycamore Library Fund - DCCF 0 991

For management purposes only 1 8 Page 1 of 5



3840 -

Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

January 2018

Lillian Boynton Book Fund

Total MISCELLANEOUS REVENUE

Total Income

Gross Profit

Expense

WAGE EXPENSES

8100 -
8101.1

Gross Wages
-Paid Time Off Wages

8101.3 -Bonuses

8170 -
817
8173 -
8175 -
8175.1
8177 -

Payroll Fees

‘FICA

IMRF
Health Insurance
-H.S.A. Employee Acct

Medicare

Total WAGE EXPENSES

ADMINISTRATION

8200
8210
8211
8212
8213
8214
8215
8216
8217
8219
Total ADMI

MATERIALS

-Memberships & Commissions
-Audit Fees

-Legal fees

-Hiring & Placement

-LIMRICC Unemployment Insurance
- Professional Development
-PR/Publicity

-Mileage Reimbursement

-Postage & Shipping

-Insurance

NISTRATION

Children's Materials
8201.01 - Children's DVDs
8201.02 - Child and Teen Audio Books
8201.03 - Children's Music

8201.04 - Child and Teen Foreign Language
8201.06 - Child and Teen Books

Total Children's Materials

For management purposes only 19

Jan 18 May '17 - Jan 18
0 5218

754 42,933
12,347 1,190,492
12,347 1,190,492
37,446 383,222
2,256 13,383
0 0

176 1,791
2,313 24,100
3,017 32,256
4,591 44,241
0 10,500

541 5,636
50,340 515,129
156 1,846

0 6,100

0 1,103

0 649

109 487
1,189 2,506
-93 1,739
277 824
49 1,010
1,411 1,757
3.098 18,021
0 378

16 1,088

0 89

0 317
2,845 21,295
2,861 23,167
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

January 2018
Jan 18 May '17 - Jan 18
Adult Materials
8203.01 - Adult Foreign Language 0 394
8203.03 - Adult Books 2,913 33,869
8203.04 - Adult and Teen DVDs 204 5,229
8203.05 - Adult Audio Books 963 6,055
8203.06 - Adult Music CDs 446 1,617
Total Adult Materials 4,526 47,164
8204 -Periodicals 140 5,009
8206 -E-Resources 514 5,279
8207 - Automated Subscriptions 3,380 15,603
Total MATERIALS 11,421 96,222
PROGRAMS
Children
8301.01 - Performers 85 979
8301.02 -Supplies 0 542
Total Children 85 1,521
Young Adult
8302.01 - Young Adult Programming 43 196
Total Young Adult 43 196
Adult
8303.01 -Performers 275 1,750
8303.02 -Supplies 0 335
Total Adult 275 2,085
Total PROGRAMS 403 3,802
CONTRACTUAL SERVICES
8300 -Phone System Maintenance 0 785
8310 -Photocopiers 76 1,911
8311 -Pest Control 0 50
8312 - Cleaning Service 1,295 11,655
8313 :Elevator 0 2,986
8314 -HVAC Maintenance 0 4,181
8316 - Alarm Service Fire 0 3,238
8317 -Besam - Automatic Door 0 757
8320 -Security 0 165
Total CONTRACTUAL SERVICES 1,371 25,728
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Ordinary Income / Expense - Monthly vs. YTD
January 2018

TECHNOLOGY
8330.01
8330.02
8330.03
8330.04
8330.06

Sycamore Public Library

-Online System

-Access Management System
-Telecommunications
-Software

-Technical Support

Total TECHNOLOGY

SUPPLIES
8400 - Off

ice

8401 -Processing
8402 - Janitorial

Total SUPPLIES

FURNISHINGS

8410 -Equipment/Furniture

8411 -Technology Supplies

8412 -Co

mputers

FURNISHINGS - Other

Total FURNISHI

MAINTENANC
8420 -Buvi

NGS

E
Iding

8421 -Equipment
8424 -Trash

Total MAINTENANCE

UTILITIES

8431 -Telephone

8432 -Ga
Total UTILITIES

MISCELLANEO

S

US EXPENSES

8610 - Gifts, Donations, Grants, SPLAG

8610.03 -Donation Expense/Programs

8610.01 -Donation/Gift Expense/Materials
8610 - Gifts, Donations, Grants, SPLAG - Other

Total 8610 - Gifts, Donations, Grants, SPLAG

8601 -Service Fees

8602 -Co

ntingency

For management purposes only

21

Jan 18 May '17 - Jan 18
0 13,185

0 2,328

279 4,111
0 927

0 20,787

279 41,338
111 1,860
42 2,776
167 1,621
320 6,257
0 880

761 1,361
0 8,106
426 426
1,187 10,773
758 23,477
0 400

71 1,152
829 25,029
10 80
982 3,194
992 3.274
0 405

0 119
3,272 19,830
3.272 20,354
48 548

31 1,081
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Sycamore Public Library
Ordinary Income / Expense - Monthly vs. YTD

8605 -OCLC-ILL Fees
Total MISCELLANEOUS EXPENSES

MORTGAGE
8611 -Llibrary Mortgage Debt

8612 - Mortgage debt-interest
Total MORTGAGE

Total Expense

Net Ordinary Income

Net Income

For management purposes only

January 2018

22

Jan 18 May '17 - Jan 18
0 27

3.351 22,010
2,483 22,361
639 5,844
3,122 28,205
76,713 795,788
-64,366 394,704
-64,366 394,704
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FY2018

J. J. P. E. Coats N. M. A. D. Stouffer

Benson |Bisceglie |Carter |(Secretary) [Godfrey(S) |Kendzora- |Wall(VP) |(Treasurer) K Von 0.

Smith(P) Schnase | Ordaz| Total

June 1 X X 1 1 1 1 X 1 6
July 1 1 X 1 1 1 1 1 1 8
August 1 1 1 1 ] X 1 1 1 9
September 1 1 X X 1 1 1 1 1 8
October 1 1 1 1 ] 1 1 1 1 9
November 1 1 1 1 1 X 1 1 1 8
December 1 1 1 1 ] 1 1 1 1 9
January 1 X 1 1 1 1 X 1 1 7
February
March
April
Total Present 9 7 6 8 9 7 8 7 8 72
Total Absent 1 3 1 1 2 1 6
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January 9, 2018

SYCAMORE PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Regular Meeting 5:30 p.m.

. Callto Order
Melissa Kendzora-Smith called the regular meeting to order at 5:32 p.m.
Trustees Present: Jan Benson, Penny Carter, Elizabeth Coats, Melissa Kendzorao-
Smith, Omar Ordaz, Kyle Von Schnase, and Alexandra Wall.
Trustees Absent: Jim Bisceglie, Dave Stouffer
Staff Members Present: Director, Jesse Butz; Office Manager, Mary Holtrop
Visitors Present: No visitors

ll. Changesto and Approval of the Agenda
K. VonSchnase moved and O. Ordaz seconded the motion to approve the
agenda as presented. 7 ayes, 0 nays. The motion carried.

lll. Public Comment
There was no public comment.

IV. Announcements
J. Butzreported to the board a comment which came from the Library
Comment book.

V. Presentations and Trustee Information

A. Treasurer’'s Report and Management’s Internal Report- J. Butz stated he
reviewed the Ordinary Income and Expense report with D. Stouffer who stated
he did not see any issues. Dave praised the Library for staying under budget. P.
Carter moved and E. Coats seconded the motion to approve the Treasure’s
report as presented. 7 ayes, 0 nays. The motion carried.
B. Committee Updates:

l. Community Engagement-The Friends of the Library will be meeting

this month to train for the book sale room.
Il. Finance-The Finance Committee did not meet.

V1. Consent Agenda
i. Minutes Regular Meeting, December 12, 2017
ii. December Bills for approval.

Alexandra Wall moved and J. Benson seconded the motion to approve the
consent agenda. 7 ayes, 0 nays. The motion carried.
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VI. Directors Report
A. J. Butz reported library program attendance just eclipsed last fiscal year's
entire years' programming numbers. Last year’s total was 10,383 attendees this
year so far we are at 11,589.
B. Butz reported that electronic resources continue its upward trend. The
Library has been seeing a large enough increase over the course of the last year
to justify increasing this budget line. The library has added a new E-Audio app
called RBDigital to bolster electronic offerings. Last year we were up 20% in
electronic circulations. This year so far we are up 14%.
C. Butz reported on the decrease in circulation and door count. Butz
opened a discussion with the Board on ways the Library can increase circulation
and overall attendance. Several suggestions included changing the browsing
bins in the Children’s department and changing the cataloging for DVD's from
title to genre. The Library hopes this will make browsing for these items easier and
more efficient for the patrons. In addition, the Library is going to make changes
in displays, read-a-likes, and bundles. The Library will be sending home short
surveys to see if patrons have suggestions for purchase or change to our
collection and services. In addition we will be adding more customer service
training for the library staff. The board discussed library fines and how this may
impact library attendance and checking out materials. With the upcoming
strategic plan process the Library will be going through new branding, website
changes and Library goals. During the strategic plan would be a good fime to
make any other additional changes to the Library.

VII. Unfinished Business
A. 2018-2019 Levy Request:
i. J. Butzreported the city council approved the FY19 Levy request and
all is good.

VIll. New Business
A. Sexual Harassment Policy- J. Butz reported the updated Sexual
Harassment policy is included in the board packet. P. Carter moved and O.
Ordaz seconded the motion to approve the updated Sexual Harassment policy.
7 ayes, 0 nays. The motion carried.
B. Sexual Harassment Ordinance- J. Butz reported Ordinance 2017.02 is
included in the board packet. As required by P.A. 100-0554 the Library Board is
required to take formal action to adopt or ratify the sexual harassment policy by
Resolution or Ordinance no later than 60 days after the effective date. Butz
reported he reached out to the Library attorney who reviewed our policy and
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made any additional necessary changes to make sure we are in compliance.
O. Ordaz moved and K. Von Schnase seconded the motion to approve
Ordinance 2017.02 a Resolution Adopting a Policy Prohibiting Discrimination and
Sexual Harassment for the Sycamore Public Library. 7 ayes, 0 nays. The motion
carried.

C. Computer Policy-J. Butz reported that the updated Computer Policy is
included in the board packet. Butz reviewed the changes made to the policy
which removes the non-resident fee's to use the computer, fime limits on the
computer and adults using computers in the Children’s area if their children are
also on the computer. E. Coats moved and J. Benson seconded the motion to
approve the updated Computer policy. 7 ayes, 0 nays. The motion carried.

Closed Session:

J. Benson moved and A. Wall seconded the motion to move into closed
session based on SILCS 120 (c) (21): Discussion of minutes of meetings lawfully
closed under this Act, whether for purposes of approval by the body of the
minutes or semi-annual review of the minutes as mandated by Section 2.06.
7 ayes, 0 nays. The Board moved into closed session at 6:23 p.m

The board returned to open session at 6:37 p.m.

E. Coats moved and O. Ordaz seconded the motion to keep all current

Sycamore Public Library closed session minutes closed. 7 ayes, 0 nays the
motion carried.

Melissa Kendzora-Smith adjourned the meeting at 6:40 p.m.

Respectfully Submitted,

Elizabeth Coats, Board Secretary

Mary Holtrop, Office Manager, Secretary pro tem
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Board Meeting Minutes
January 9, 2018
Closed Session Meeting

Present: Melissa Kendzora-Smith, Penny Carter, Jan Benson, Alexandra
Wall, Elizabeth Coates, Omar Ordaz, Kyle Von Schnase

Absent: Jim Bisceglie, Dave Stouffer
Staff Members Present: J. Butz, Director; M.Holtrop, Office Manager
Melissa Kendzora-Smith called the closed session to order at 6:23 p.m.

J. Butz gave the board a background and the legal requirements for
reviewing closed session minutes and recordings.

E. Coats reviewed the current closed session minutes with the board.
Audio recordings can be destroyed after 18 months.

The board needs to review closed session minutes twice per year. The next
review will be in June.

Melissa Kendzora-Smith will bring in all recordings and minutes from
personnel meetings and put it in the locked Board safe.

Alexandra Wall made a motion to move out of closed session K. Von
Schnase seconded the motion. 7 ayes, 0 nays.

Melissa Kendzora-Smith adjourned closed session at 6:37 p.m.

Respectfully submitted,

Elizabeth Coats, Board Secretary

Mary Holtrop, Office Manager
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