SYCAMORE PUBLIC LIBRARY
Agenda- BOARD OF TRUSTEES MEETING
Board Room: May 8th, 2018 af 5:30 p.m.

1. Call to Order
Il Changes to and Approval of Agenda
lil. Public Comment
V. Announcements
V. Presentations and Trustee Information:
a. Treasurer's Report and Management’s Internal Reports
b. Committee Updates~ No Update
c. Friends of the Library~ Update
Vi. Consent Agenda-Board Approval Required
i. Regular Meeting Minutes, April 13, 2017
iil. April Monthly Bills for Approval
VIL. Director’s Report
VIIl.  Unfinished Business
a. Strategic Planning Process~ Update and Discussion
b. Fine Forgiveness- Board Vote Requested
c. Tuck-Pointing~ Update
IX. New Business
a. Summer Reading Challenge Theme Contest-Board Vote Requested
b. 2018 Non-Resident Rate- Board Vote Required
X. Closed Session
XI. Adjournment

FINAL VOTE OR ACTION MAY BE TAKEN AT THE MEETING ON ANY AGENDA ITEM SUBJECT MATTER LISTED
ABOVE, UNLESS THE AGENDA LINE ITEM SPECIFICALLY STATES OTHERWISE.

Next Meeting: June 12th, 2018 at 5:30 p.m.



